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[bookmark: _Toc165642268]General Information
[bookmark: _Toc165642269][bookmark: _Toc165642270]Office of the State Treasurer and the 
Oregon State Treasury
The Office of the State Treasurer and the Oregon State Treasury strive to save taxpayers money and earn strong and sustainable risk-adjusted returns on investments. The Treasurer seeks to provide the highest value by improving the financial health of the state and Oregonians by being efficient, transparent, and accountable. 

The Treasury is the state’s financial-services hub and manages an array of responsibilities including the investment of public funds and trust funds, issuing state bonds, providing financial and banking services to state agencies, and protecting public funds. The Treasurer also administers the Oregon 529 Savings Network, the Oregon Retirement Savings Plan, the Oregon Unclaimed Property Program, and the Oregon Estate Administration Program, and provides staffing services to the Oregon Investment Council.

Statutory Authority
The Oregon State Treasury (“Treasury” or “Agency”) is coordinating the solicitation on behalf of the Oregon State Treasury, which may purchase and contract for goods and services under ORS 279A.050.

Agency is using the Competitive Sealed Proposal method, pursuant to ORS 279B.060.  Agency may use a combination of the methods for Competitive Sealed Proposals, including optional procedures: a) Competitive Range; b) Discussions and Revised Proposals; c) Revised Rounds of Negotiations; d) Negotiations; and f) Multistep Sealed Proposals.

[bookmark: _Toc165642271]Single Point of Contact
If you have any questions related to this Request, you may only contact:

Joshua Woodmansee
Procurement Officer
867 Hawthorne Ave SE 
Salem, OR 97301
purchasing@ost.state.or.us
503-378-6785

[bookmark: _Hlk167511275]If you send questions to any other Treasury employee, your proposal may be rejected.

[bookmark: _Toc165642272]Public Notice
The Request and attachments are published in the State of Oregon’s electronic procurement system OregonBuys at https://oregonbuys.gov/.   Documents will not be mailed to prospective Proposers.

Treasury may modify this Request by publishing a written Addendum to OregonBuys. You are solely responsible for checking OregonBuys to determine whether any Addenda have been issued. All published Addenda are hereby incorporated into this Request by reference.

[bookmark: _Toc165642273]Business Inclusion and Diversity
Treasury encourages the participation of small businesses, certified by the Oregon Certification Office for Business Inclusion and Diversity (COBID). This includes certified small businesses in the following categories: disadvantaged business enterprise, minority-owned business, woman-owned business, a business that a service-disabled veteran owns or an emerging small business. Treasury also encourages joint ventures or subcontracting with certified small business enterprises. For more information, visit:
 https://oregon4biz.diversitysoftware.com/FrontEnd/VendorSearchPublic.asp?XID=6787&TN=oregon4biz

[image: ../../../../Volumes/Active%20Clients/OREGON_STATE_TREASURY_(OST)/7794_Branding/Design/_Deliverables/Brand%20Deliverables/Final%20Brand%20Deliverables/OST%20Logo%20Files/Screen:RGB/PNG]

[bookmark: _Toc165642274]Procurement Information
1. [bookmark: _Toc165642275]Introduction
Treasury is using the Competitive Sealed Proposal method under OAR 170-002-0145 and ORS 279B.060. Treasury is asking qualified vendors to submit proposals for a comprehensive case management solution that will streamline workflows, improve data accuracy, track progress, etc.   

Treasury anticipates the award of one contract to a single proposer from this RFP.

The initial term of the Contract is anticipated to be five (5) years with an option to renew up to a cumulative maximum of 20 years.

1. [bookmark: _Toc165642276]Program Overview
The Oregon Estates Administration Program is responsible for handling the affairs of individuals who die without a will or known heirs. Staff receive reports from a variety of sources (e.g. first responders, property management companies, healthcare institutions, law enforcement, etc.) and attempt to locate heirs. Until heirs are found, the unit acts as personal representative for the estate and fulfills the fiduciary responsibilities imposed by law. Duties include making funeral arrangements, providing proper notices, identifying assets and creditors, liquidating personal and real assets, paying bills, searching for heirs, filing, and paying taxes, and validating heirship claims. 

Depending on the complexity of each case, administering an estate can take a few months to a few years. Some estates are insolvent, while others will have assets worth millions. As a result, not every case results in full administration. However, every case requires a set amount of effort before it can be closed. In about 70% of cases, the program identifies heirs and works to reunite them with their property. 

Even when staff identifies heirs, it takes a long time for those heirs to assume responsibility for the estate; until they do, the department continues to fulfill the duties of a personal representative. In the case of an estate with assets and lots of debts, the team performs the challenging task of prioritizing debtors and resolving as many claims as possible. The money belonging to the estate must be held in trust and accounted for separately.
Millions of dollars pass through the estates program each year and large amounts are reunited with rightful heirs found by program staff. In doing so, the program protects estate assets from falling into the hands of those who have no legal claim to them. If no heirs come forward in 10 years from date of death, the estates proceeds permanently escheat to the Oregon Common School Fund.

The program investigates about 2,000 reports a year and administers 50-100 estates at any given time. 

1. [bookmark: _Toc165642277]Project Overview and Purpose
Oregon State Treasury is looking to procure an electronic case management solution that will meet its estate administration needs, integrate with existing tools and have strong security protocols, and trust accounting function. We are looking for a solution that covers the full scope of operations, from intake, communication, billing, asset and liability tracking to tax preparation and final distribution. Efficiency, ease of use and accessibility across platforms, in office and in the field are very important. Implementation support will be needed to migrate records from existing system (PCLaw Time Matters), customize solution to maximize efficiency and train users.

Users: 10-15

Active cases: 100+ active cases at a time, in various stages of administration

Reports: 200 monthly reports that require setup, initial investigation and either closing or moving to administration. 

1. [bookmark: _Toc165642278]Scope of Work
RFPs will be reviewed in each of these sections. Proposers may elect to include additional suggested services in a fourth section at their discretion.

1) Product Requirements Analysis (1,000 points scored with Solution Requirement Matrix response)
Along with the Case Management Solution Requirements Matrix (Exhibit 1), Treasury will evaluate the capabilities and maturity of each proposed solution in the areas outlined below. Proposals should clearly outline how the solution can help Treasury manage its cases effectively and efficiently. If hosted and on-premises options are available both should be included in the pricing proposal, and any differences between the two clearly stated. A proposed solution must have the following attributes:
a) General/ system requirements 
i) The proposed solution must 
(1) be user-friendly, customizable, stable, secure, mobile friendly, and compatible with Windows servers;
(2) provide single sign on, API, workflows, and audit trail; 
(3) Role-based access and permissions; and
(4) demonstrate ability to secure and protect data.
b) Case management 
i) The proposed solution must demonstrate ability to create and manage individual cases/estates from intake through administration and disposition.
ii) The proposed solution must demonstrate the ability to create workflows that can 1) be triggered by specific criteria; and 2) provide the recipient the ability to approve or deny a task or action. 
iii) Solution should demonstrate flexibility and ability to customize steps, manage users and tasks, link actions across stages or tasks, and promote efficiency.
c) Inventory management 
i) The proposed solution must be able to efficiently, track a variety of tangible and intangible assets, with relevant dates, reminders, values, actions and comments and pictures for each estate/case. The solution must sync with the trust accounting component.
d) Trust accounting 
i) The proposed solution must be able to maintain a trust account for each estate separately and track all information, actions, dates, and documents related to assets, inventories, deposits, receipts, and expenses paid to creditors and for administration.
ii) Ideally, the solution will generate a payment request document or dataset that transfers payment data to Treasury’s accounting program to initiate payment of expenses, including expenditure approval. 
e) Document management 
i) The proposed solution ideally provides effective document management to properly capture, convert, merge, store, organize, tag, retrieve, collaborate, and distribute information in at least the most common formats (e.g. PDF, Microsoft Office, CSV, JPEG, PNG).
ii) The proposed solution must provide the ability to develop Microsoft Word, Excel, and Outlook templates that can be generated using data entered into a single case/estate. 
f) Billing and claims management 
i) The proposed solution must have the ability to track time by action and user, update billing based on standard tasks, and create and track invoices for each estate consistent with Treasury’s branding. 
g) Heir research Tracking & Recording 
i) The proposed solution must be able to track, record, and organize program actions related to heir research, and generate custom reports that can be submitted as evidence in court proceedings.
h) Integration 
i) The proposed solution would ideally integrate with other Treasury programs and applications, (e.g. Microsoft Office, OneDrive, Concur, Contracts Insights, etc.) and allow program staff to securely share data with internal and external stakeholders. 
i) Reporting and analysis 
i) The proposed solution must have the ability to easily query data,  create a variety of performance reports and have a management dashboard that shows real-time information by case or by program. Ideally, the solution will include an API and allow scheduling regular downloads/updates. 
2) Project Implementation Support/Plan (300 Points)
a) In this section Treasury will evaluate each proposer’s ability to deploy the proposed solution. An Implementation Plan & Timeline must be submitted with the Proposal.
i) Understanding of business needs and plan for customization
ii) Transfer data from current system
(1) Approximately 12,000 cases will need to be transferred to the new database. Each case will have additional records, such as contacts, billings, inventories, etc.
(2) Please describe and give examples of previous projects Proposer has completed of similar or larger size.
iii) System deployment
iv) Initial training
3) Ongoing Support (100 Points)
a) In this section Treasury will evaluate each proposer’s ability to provide ongoing support for the product, training for users, and ongoing consulting service options. No ongoing services are necessary to include in the base pricing, but pricing options should be included in case at any point Treasury determines that additional consulting services are necessary. Service level agreements should be included as an attachment to the proposal. 
i) Free training support via web tutorial, video, online training, and user groups
ii) Paid training options onsite, online, and conferences
iii) Consulting and customization post-implementation 
iv) Regular software updates and system maintenance.
4) Additional Services – To the extent not listed above, any suggested additional services or solutions that the proposer would suggest that Treasury consider if selected, should be included in section 4.

Specific mandatory and preferred requirements are listed in Exhibit 1 of this RFP document. 
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1. [bookmark: _Toc165642279]Schedule
The table below provides the specific date and time of, or deadline for, an event (Pacific time zone provided). If the date field is blank, then that event is not planned for this request.

	
	
	Time Zone

	Event
	Date
	Pacific Time

	Pre-Proposal Conference
	N/A
	N/A

	Questions/Clarification Request
	July 10, 2024
	12:00 PM

	Answers to Questions/Clarification
	July 19, 2024
	12:00 PM

	Closing Date (Proposals Due)
	August 14, 2024
	12:00 PM




Other Tentative Dates. The table below provides the approximate or tentative date of an event. If the date field is blank, then that event is not planned for this request.

	Event
	Date

	Presentations, Demonstrations, or Interviews 
	Estimated August 26, 2024 through September 10, 2024

	Issuance of Notice of Intent to Award
	Estimated Week of September 23, 2024





1. [bookmark: _Toc165642280]Protests
All protests must be made in writing in accordance with OAR 170-002-0300. 

Protests must:
· Be delivered by email to the Single Point of Contact.
· Include a reference to 170-OST4410-24.
· Include your name and contact information.
· Be submitted by your authorized representative.
· State the reason for the protest, including:
· The grounds that demonstrate how the Procurement Process is contrary to law; and
· Evidence or documentation that supports the grounds of your protest. 
· State your proposed changes to the Request provisions or other relief sought.

Request Protest: Must be received by 12:00 PM Pacific Time, not more than ten calendar days after posting of the applicable Request or Addendum. 

Award Protest: Must be received by 12:00 pm Pacific Time, not more than ten calendar days after the Notice of Intent to Award is issued.

Treasury Response to Protest: Treasury will respond to all protests within a reasonable time and will issue a written decision to the Proposer who submitted the protest. Treasury will not consider any protest that is submitted after the deadline, or does not include the required information.



[bookmark: _Toc165642281]Qualification Requirements
To qualify for further consideration, your Proposal must demonstrate how you meet all the requirements included in this section and its subsections.

1. [bookmark: _Toc165642282]Minimum Qualification
Proposer must agree to cooperate with the Treasury security vetting and review process. The apparent successful Proposer must have a copy of a SOC2 attestation for an SSAE SOC 2 audit conducted within the last 24 months available. Proposer must also agree to respond to any follow-up questions Treasury may have as part of the security review process. Attachment J must be signed and submitted with proposal.

1. [bookmark: _Toc165642283]Licensing and Certification Requirements
Pay Equity Certification. If your Proposal exceeds $500,000, and you employ 50 or more full-time employees, you must have a Pay Equity Compliance Certificate issued by Oregon Department of Administrative Services prior to executing a contract with Treasury.

Instructions on how to obtain the certificate can be found at the following web address: www.oregon.gov/das/Procurement/Documents/SB491PayEquity.pdf.

Nondiscrimination in Employment. As a condition of receiving the award of a Contract under this Request, you must certify that you have a policy and practice of preventing sexual harassment, sexual assault, and discrimination against employees who are members of a protected class. The policy and practice must include giving employees a written notice of a policy that both prohibits, and prescribes disciplinary measures for, conduct that constitutes sexual harassment, sexual assault, or unlawful discrimination. Your requirement is met by completing and signing the Proposer Information and Certification Sheet (Attachment C).



[bookmark: _Toc165642284]Proposal Requirements
1. [bookmark: _Toc165642285]Format, Quantity, and Delivery
The following table applies to Proposals, Modifications, Withdrawals, and Protests. Email Delivery ONLY: You must provide the scanned or electronically generated original, signed Proposal. Proposals must be received by the Closing date and time.

	Item
	Requirement

	Number of Pages (excluding Cover Page and Exhibits)
The following items do not count toward the page limit:
· Disclosure Exemption Affidavit (Attachment B)
· Proposer Information and Certification Sheet (Attachment C)
· Reference Check form (Attachment D) 
· Price Proposal (Attachment E)
· COBID Certification / Outreach Plan (Attachment F)
· Responsibility Inquiry (Attachment G)
· Checklist (Attachment H)
· SOC 2 Confirmation (Attachment J)
· Work samples
	20

	Paper size
	8 ½ inches x 11 inches

	Paper type
	Recycled Paper

	Minimum Font Size
	Body Text: 11 point
Table Text: 10 point 
Footnoted Text: 9 point 

	Electronic File Format
	Portable Document Format (PDF); Microsoft Word (docx); Microsoft Excel (xlsx)

	Electronic proposal submissions
	Emailed to purchasing@ost.state.or.us

If the submission requires more than one email, then you must include the Request Number and identify it as first, second etc. in the chain of e-mails in the subject line on each email sent. Example: 170-INV1000-2024; Email #1


1. [bookmark: _Toc165642286]General Requirements
Proposals must address each of the requirements included in this Request. You must describe the Goods to be provided or the Services to be performed or both as required in the Scope of Work. A Proposal that merely offers to provide the Goods or Services as stated in this Request may be considered non-Responsive and may not be evaluated further. 

The terms of your Proposal, including pricing, are valid and binding for 120 days from the Closing Date. 

Proposals containing unsolicited marketing or advertising material may not be scored favorably if specific information is difficult to locate.

Vendors (i.e., Proposer) shall use recyclable products to the maximum extent economically feasible in the performance of the contract work set forth in this document.
 
1. [bookmark: _Toc165642287]Information and Certification Sheet
Your Proposal must include the Information and Certification Sheet (Attachment C) providing that you have complied with the tax laws of this state or a political subdivision of this state, including but not limited to ORS 305.620 and ORS chapters 316, 317 and 318. Your Proposal may be found non-Responsive if you fail to demonstrate compliance with Oregon Tax Laws or do not sign the Proposer Information and Certification Sheet.

1. [bookmark: _Toc165642288]Public Records and Exemptions
Proposals are public records and are subject to public inspection after Treasury issues the Notice of the Intent to Award. Treasury will keep a list of all Proposers and will release the list when required. Treasury will not disclose Proposals until it has issued the Notice of Intent to Award. If you believe any information contained in your Proposal is exempt from disclosure under the Oregon Public Records law (ORS 192.311 through 192.478), you must submit a redacted version of your Proposal. You may only redact information that is exempt, and any redactions should not be overly broad. You must clearly identify the redacted version on the Cover Page. The naming convention used for the document should include the word “redacted” if your Proposal is submitted electronically. 

You must also complete and submit the Disclosure Exemption Affidavit (Attachment B). If you fail to complete the affidavit, the Treasury will assume you do not believe information contained in the Proposal is exempt from disclosure. Application of the Oregon Public Records Law will determine whether any information is actually exempt from disclosure. 

Your Proposal submitted under this Request becomes the Property of Treasury when received by the Single Point of Contact. By submitting a Proposal in response to this Request, you grant the State a non-exclusive, perpetual, irrevocable, royalty-free license for the right to copy, distribute, display, prepare derivative works of and transmit the Proposal solely for the purpose of evaluating the Proposal, negotiating a Contract, if awarded to Proposer, or as otherwise needed to administer the Request process, and to fulfill obligations under Oregon Public Records Law. Proposals, including supporting materials, will not be returned to Proposer unless the Proposal is submitted late.
 
1. [bookmark: _Toc28950651][bookmark: _Toc165642289]References (75 Points – 25 points possible per returned Reference Check Form)
Proposer must provide 3 references using the Reference Check Form/Survey (Attachment D).  Forms must be completed and signed by the reference, then submitted directly to the Single Point of Contact, by email, prior to the Close Date of the RFP.  References must be from organizations that have utilized the proposed Case Management solution, and should be from customers for whom Proposer has performed similar work within the past three (3) years. Treasury reserves the right to contact reference.

Treasury will contact references you provide concerning your ability to comply with the requirements of this Request. Treasury will use references to obtain additional information, or verify any information needed. Treasury may contact other reference (submitted or not) to verify your qualifications.

1. [bookmark: _Toc165642290]Price Proposal (400 Points)
You must complete the Price Proposal (Attachment E) and the price information must be in a separate electronic file/document with the naming convention including the term “Attachment E”. 

1. [bookmark: _Toc165642291]System Requirements
Your Proposal must address the system requirements that are identified in Exhibit 1 attached. Please submit the completed excel files as part of your proposal.

1. [bookmark: _Toc165642292]Key Persons and Resumes (50 Points)
Your Proposal must identify any key persons you will assign to this project. You must include a current resume (not more than 2 pages) for each person that demonstrates qualifications and experience for the work they will perform. 

Key Persons identified in the Proposal must be present for all subsequent rounds of competition, i.e. interviews, demonstrations, etc.

(Note: The number of pages for this response will be excluded when determining compliance with the 20-page maximum)

1. [bookmark: _Toc165642293]Project Implementation Support/ Plan (300 Points as described in Section 2.D.2)
You must describe how you would carry out the major activities described in the Scope of Work. The plan must demonstrate how you will coordinate and accomplish the work. 

In addition to the Scope of Work, please provide an outline of the anticipated project plan and timeline, including responsibilities and tasks that Treasury staff must complete for a successful implementation.  Solution must be implemented and live no later than January 1, 2025.

Q. Additional Information Required
Please provide the following:
· Subscription Agreement.
· License Agreements (i.e. End User License Agreement).
· Service Level Agreements.


1. [bookmark: _Toc165642294]Sample Contract Exceptions
You must submit exceptions to terms and conditions of the Sample Contract (Attachment A) with your Proposal. You may use standard revisions marking to document your exceptions.  The terms and conditions of the Sample Contract may be negotiated only as set forth in Section 7.D of this Request.

[bookmark: _Toc165642295]Solicitation Process
1. [bookmark: _Toc165642296]Pre-Proposal Conference
A Pre-Proposal Conference will not be held for this Request.

1. [bookmark: _Toc165642297]Questions/Requests for Clarification
Your questions or requests for clarification related to this Request must be emailed to the Single Point of Contact. You must:

· Reference the Request number
· Include your name and contact information, and 
· Identify the specific area of the Request in question (page, section, and subsection number).
 
You must submit your questions or requests for clarification by July 10, 2024, 12:00 PM Pacific Time.

1. [bookmark: _Toc165642298]Modification or Withdrawal
You may modify your proposal. The modification must include the Request Number and be submitted to the Single Point of Contact prior to the closing date and time. 

You may also withdraw your proposal by emailing written notice to the Single Point of Contact. The notice must include the Request Number and be submitted to the Single Point of Contact prior to the closing date and time.

Treasury will not consider a modification or withdrawal received after the closing date and time.

1. [bookmark: _Toc165642299]Cancellation and Rejection of Proposal
Treasury may cancel this Request at any time if it is in the best interest of the Oregon State Treasury. 

Treasury may reject one or more Proposals for any of the following reasons:

· Proposer fails to substantially comply with the requirements of this Request.
· A Proposal is non-Responsive. 
· Proposer has liquidated and delinquent debt owed to the State or any department or agency of the State.
· Proposer fails to meet the responsibility requirements of ORS 279B.110.
· Proposer makes any contact regarding this Request with State representatives such as State employees or officials other than the Single Point of Contact, or inappropriate contact with the Single Point of Contact.
· Proposer attempts to influence a member of the Evaluation Panel.
· When rejection is in the best interest of the Office of the State Treasurer.

1. [bookmark: _Toc165642300]Responsiveness Determination
Any Proposal received prior to the Closing Date may be reviewed to determine if it is Responsive to all Request requirements, including compliance with Section 3 of this Request. If a Proposal is unclear, the Single Point of Contact may request clarification from the Proposer. Seeking clarification will not be used to correct a non-Responsive Proposal. Treasury may waive mistakes under OAR 170-002-0170.

1. [bookmark: _Toc165642301]Responsibility Determination
Treasury will determine if the preliminarily selected Proposer is Responsible prior to the Notice of Intent to Award being issued. The Single Point of Contact will email a Responsibility Inquiry Form. The selected Proposer must complete, sign, and return the form within 5 business days.



[bookmark: _Toc165642302]Evaluation
1. [bookmark: _Toc165642303]General Requirements
Each Responsive Proposal meeting minimum requirements will be independently evaluated by members of an Evaluation Panel. Evaluation Panel members may change and Treasury may have additional or fewer evaluators for optional rounds of competition. Evaluators will assign a score for each evaluation criterion listed below in this section up to the maximum points available in the Point and Score Calculation section.

The Single Point of Contact may request further clarification to assist the Evaluation Panel in gaining additional understanding of a Proposal. A response to a clarification request must be to clarify or explain portions of the already submitted Proposal and may not contain new information not included in the original Proposal.

1. [bookmark: _Toc165642304]Evaluation Criteria
	Score
	Criteria

	90 – 100 
	OUTSTANDING – The Proposal meets all the requirements and has demonstrated in a clear and concise manner a thorough knowledge and understanding of the subject matter and project. The Proposer provides insight into its expertise, knowledge, and understanding of the subject matter.

	60 – 89
	VERY GOOD – The Proposal provides useful information, while showing experience and knowledge within the category. The Proposer demonstrates above average knowledge and ability with no apparent deficiencies noted.

	50 – 59 
	ADEQUATE – The Proposal meets all requirements in an adequate manner. The Proposer demonstrates an ability to comply with guidelines, parameters, and requirements with no additional information put forth by the Proposer.

	1 – 49
	FAIR – The Proposal meets minimum requirements, but the Proposer does not demonstrate sufficient knowledge of the subject matter.

	0
	RESPONSE OF NO VALUE – An unacceptable Proposal that does not meet the requirements set forth in the RFP. The Proposer has not demonstrated knowledge of the subject matter.


1. [bookmark: _Toc165642305]Point and Score Calculation
	Evaluation Item
	Possible Points

	Solution Requirements - Exhibit 1 & Section 2.D.1
	1,000

	Project Implementation Support/Plan
	300

	Ongoing Support
	100

	Key Persons
	50

	References
	75

	[bookmark: _Hlk165634019]Round 1 Total Evaluation Points
	1,525

	Round 2 Evaluation
	Possible Points

	Demonstration
	500

	Price Proposal
	400

	Round 2 Total Evaluation Points
	900

	Cumulative Evaluation Points
	2,425



1. [bookmark: _Toc165642306]Price Proposal Evaluation
The SPC will conduct the price evaluation. The SPC will award a price score to each Price Proposal based upon the percentage of the proposed price (5-Year Proposal Cost from Attachment E) as compared to the lowest Proposer’s price using the following formula:
	lowest price of all Proposers
	X
	price points possible
	=
	price score

	price being scored
	
	
	
	



Price evaluation points will be added to the cumulative evaluation point total at the end of the evaluation process for Round 2.



1. [bookmark: _Toc165642307]Proposal Ranking
The Single Point of Contact will average the scores for each Proposal in a given round of competition (calculated by totaling the points awarded by each Evaluation Panel member and dividing by the number of members).

Treasury will rank all Proposers at the conclusion of the evaluation and may, in Treasury’s sole discretion, determine an apparent successful Proposer with no additional rounds of competition. If additional rounds are conducted, Treasury will rank advancing Proposers at the conclusion of each subsequent round and may determine an apparent successful Proposer at any time during the solicitation process.
 
The Single Point of Contact will combine the average score for each Proposal with Price Proposal score. The Single Point of Contact will describe the rank order for each Proposer, with the highest score receiving the highest rank, and successive rank order determined by the next highest score.

1. [bookmark: _Toc165642308]Next Step Determination
At the conclusion of a round of competition, Treasury may choose to conduct an additional round(s) of competition if in its best interest. Additional rounds of competition may consist of, but will not be limited to:

· Interviews
· Presentations/Demonstrations/Additional Submittal Items
· Discussions and submittal of revised Proposals
· Serial or simultaneous negotiations

Treasury may advance up to the top five scoring Proposals to a subsequent round.  Treasury will select the location of any interview, demonstration, or other event, or may conduct the event via teleconference or videoconference. 

1. [bookmark: _Toc165642309]Subsequent Round Scoring
If Treasury conducts two or more rounds of competition, the Single Point of Contact will determine the cumulative score for each Proposal advancing through all rounds of competition by adding the scores from each completed round. The Proposal with the highest cumulative score will receive the highest final ranking.
[bookmark: _Toc531866223][bookmark: _Toc165642310]Award and Negotiation
1. [bookmark: _Toc531866224][bookmark: _Toc165642311]Award Consideration
Treasury will award a contract to the highest-ranking Proposer that met all the requirements in this Request, and is Responsible. Treasury may award less than the full Scope of Work included in this Request. 

1. [bookmark: _Toc531866225][bookmark: _Toc165642312]Notice of Intent to Award
Treasury will send a Notice of Intent to Award to all Proposers. The Notice of Intent to Award will include the name of the selected Proposer. A Proposer to this Request may submit a protest under subsection 2.F of this Request.

Treasury may immediately begin negotiations with a Proposer if only one Proposal was submitted. Treasury is not required to evaluate the single Proposal and may waive the protest period.

1. [bookmark: _Toc531866226][bookmark: _Toc165642313]Additional Information Requirements
The Proposer awarded a contract under this Request is required to submit the following additional information:
· Proof of insurance for the lines of coverage provided in Exhibit B of Attachment A. 
· Taxpayer Identification Number (TIN) issued by the Internal Revenue Service.
· A completed W-9 form with backup withholder status.
· Proof of business registration and authority to transact business in the State of Oregon.
· A completed Responsibility Inquiry Form (Attachment G). 
· Pay Equity Certification, if required. (See Section 3.B.)
· Nondiscrimination in Employment Certification (Attachment C).
· Certification by the Office for Business Inclusion and Diversity (COBID) Certification. (See Section 1.E.)
· Certified Disadvantaged Business Outreach Plan (Attachment F), if requested.




1. [bookmark: _Toc531866227][bookmark: _Toc165642314]Contract Negotiation
After selection of a successful Proposal, Treasury may enter into Contract negotiations with the successful Proposer. By submitting a Proposal, Proposer agrees to comply with the requirements of this Request, including the terms and conditions of the Sample Contract (Attachment A), with the exception of those terms listed below for negotiation.
 
Unless Treasury agrees to modify any of the terms and conditions pursuant to any exception(s) included in the original Proposal, Treasury intends to enter into a Contract with the successful Proposer that is substantially in the form of the Sample Contract (Attachment A) included in this Request. 
 
It may be possible to negotiate some provisions of the final Contract; however, Treasury is not required to make any changes and many provisions cannot be changed. Proposer is cautioned that the State of Oregon believes modifications to the standard provisions constitute increased risk and increased cost to the State. Therefore, Treasury will consider the scope of requested exceptions in the evaluation of Proposal.

Any subsequent negotiated changes are subject to approval of the Oregon Department of Justice.

Treasury is willing to negotiate all items, except those listed below:

· Choice of law
· Choice of venue
· Constitutional requirements
· Requirements of applicable federal and State law

In the event that the parties have not reached mutually agreeable terms within 30 calendar days, Treasury may terminate negotiations and commence negotiations with the next highest-ranking Proposer.

If the Contract has potential subcontracting opportunities, Treasury may require the successful Proposer to submit a completed Certified Disadvantaged Business Outreach Plan (Attachment F) prior to execution.



1. [bookmark: _Toc531866228][bookmark: _Toc165642315]Governing Laws and Regulations
This Request is governed by the laws of the State of Oregon. The venue for any administrative or judicial action relating to this Request, evaluation and award is the Circuit Court of Marion County for the State of Oregon; provided, however, if a proceeding must be brought in a federal forum, then it must be brought and conducted solely and exclusively within the United States District Court for the District of Oregon. In no event shall this section be construed as a waiver by the State of Oregon of any form of defense or immunity, whether sovereign immunity, governmental immunity, immunity based on the eleventh amendment to the Constitution of the United States or otherwise, to or from any Claim or consent to the jurisdiction of any court.

1. [bookmark: _Toc531866229][bookmark: _Toc165642316]Cost of Submitting Proposal
Proposer must pay all the costs in submitting its Proposal, including, but not limited to, the costs to prepare and submit the Proposal, costs of samples and other supporting materials, costs to participate in demonstrations, or costs associated with protests.

1. [bookmark: _Toc531866230][bookmark: _Toc165642317]Statewide E-waste/Recovery
If the products included in a Proposal are electronic equipment, Proposer must include information in its Proposal that demonstrates compliance with the Statewide E-Waste/Recovery Procedure #107-011-050_PR. Visit the Department of Administrative Services website www.oregon.gov/das and use the search bar feature to locate the procedure.

1. [bookmark: _Toc531866231][bookmark: _Toc165642318]Printing, Binding, and Stationary
Except as provided in ORS 282.210(2), all printing, binding and stationery work, including the manufacture of motor vehicle registration plates and plates required to be affixed to motor carriers, for the State or any county, city, town, port district, school district, or other political subdivision, must be performed within the State.


[bookmark: _Toc165642319]Definitions
Unless the context of a specific term requires otherwise, capitalized terms used in this Request and the attachments to this Request have the meaning as prescribed below:
	Term
	Meaning

	Authorized Representative
	A person representing a Proposer who is authorized and an employee of the Proposer to make commitments and bind the Proposer to the terms and conditions of this Request the Proposal submitted on behalf of the Proposer.

	Closing or Closing Date
	The date and time specified in a Solicitation Document as the deadline for submitting a Proposal.

	Contract
	A contract for sale or other disposal, or a purchase, lease, rental or other acquisition, by Treasury of personal property, services, including personal services, public improvements, public works, minor alterations, or ordinary repair or maintenance necessary to preserve a public improvement. “Contract” does not include grants.

	Exempt Information
	Information that is or the Proposer believes is exempt from disclosure under Oregon’s Public Records Law. (See ORS 192.311 through 192.478).

	Key Persons
	The Authorized Representative, project manager and all other personnel designated to work on the Project under this Request. 

	ORS
	Oregon Revised Statutes, which are laws enacted by the Oregon Legislative Assembly.

	Person
	A natural person capable of being legally bound, a sole proprietorship, a corporation, a partnership, a limited liability company or partnership, a limited partnership, an association, a business trust, or any other person with legal capacity to contract or a public body.

	
Proposal
	A person’s offer made in response to the Request.

	Proposer
	A person who submits a Proposal in response to the Request.

	Request
	All of the documents, whether attached or incorporated by reference under the Request for Proposal numbered 170-OST4410-24 used for soliciting proposals.

	Responsibility
	The standards of responsibility set forth in ORS 279B.110(2) and has not been debarred by the State that a Proposer must meet before entering into a contract with the State.

	Responsible
	A determination that a Proposer has met the standards of responsibility set for in ORS 279B.110(2) and has not been debarred by any state agency. 

	Responsive
	A Proposal that substantially complies with the Request and all prescribed procedures and requirements.

	Section
	A distinct part or subdivision of the Request that identifies the contents of the information contained in that part or subdivision. A section is delineated by a number. 

	Subsection
	A distinct part or subdivision of a Section of the Request that contains information related to the Section. A subsection is delineated by a letter. 

	Scope of Work
	The description of the work to be performed that encompasses Treasury’s intentions with regards to contracting for work being performed. 

	State
	The State of Oregon. 

	Treasury
	The Oregon State Treasury, which is comprised of the staff carrying out the duties and obligations of the Oregon State Treasurer under ORS 178.050. 

	
You or Your
	The person who is considering submitting a Proposal under the Request. 



















[bookmark: _Toc165642320]Exhibit 1
[bookmark: _Toc165642321]Case Management Software Solution Requirements
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Requirement Matrix

		RFP 170-4410-24 Case Management Solution Requirement Matrix



		Exhibit 1 - Scope of Services

		Proposer:



										INSTRUCTIONS				RATING LEGEND

										All Offerors must respond to each requirement with a "X" in the appropriate column representing the proposed software's compliance to the requirement statement. Where appropriate comments and clarifications should be provided to ensure clear understanding of the Offerors response. Offeror may use a separate attachment for additional comments/clarification. (More than one response to a single requirement will be treated as a non response)				SUP		Supported as delivered "out-of-the-box"

		Requirements are identified as to their priority by:												MOD		Supported via modifications (screen configurations, reports, GUI tailoring, etc.) - INCLUDE COST OF MODIFICATIONIN PRICE PROPOSAL.

				1		Mandatory								3RD		Supported via a third party solution - INCLUDE COST OF THIRD PARTY SOLUTION IN PRICE PROPOSAL.

				2		Preferred								CST		Supported via customization (changes to source code) - INCLUDE COST OF CUSTOMIZATION IN PRICE PROPOSAL.

														FUT		Will be supported in a future release (Within 1 Year) - INLCUDE APPROXIMATE TIMELINE OF RELEASE IN COMMENTS SECTION

														NS		Not supported

		REQUIREMENT						Priority		SUP		MOD		3RD		CST		FUT		NS		Comments/Clarifications

		General Requirements

		A database capable of one or more schema that includes a collection of tables having defined sets of structured and unstructured data						1

		Allows custom and standard Application Programming Interfacing (API) with one or more other applications to push and pull data on a scheduled or ad hoc basis. 						1

		Capacity to build web-based forms for others to complete by adding data to the form and submit the data. The data populates the appropriate fields within the database. Once data is submitted, an estate record is created. 						1

		Capacity to share documents through secure File Transfer Protocol (FTP) with the Department of Justice or others authorized to retreive files/documents. 						1

		Capable of system-generated, six-digit estate ID number using the following format: [2-digit FY][4-digit sequential number]. For example, the one-hundred-second estate record created on August 1, 2023 would generate estate ID 240102; the fifty-sixth estate record created on March 30, 2023 would general estate ID 230056.						1

		Capable of generating program-wide and individualized dashboard for staff to manage work and priorities.						1

		Capable of creating an audit trail of all actions (creation, entry, change, approval, workflows triggered, etc) for each estate record. 						1

		Capable of triggering workflows based one or more criteria. 						1

		Allows electronic process for one or more people to approve one or multiple tasks or transactions. 						1

		Allows the storage and use of document templates with the capacity to include static/consistent information and formatting; to customize language, layout, and formatting of each document; and to include placeholders to auto-place data from database/tables.  						1

		Provides effective document management to properly capture, convert, store, organize, tag, retrieve, collaborate, and distribute information/document, including at least the following formats PDF, Microsoft Office, CSV, and image (JPEG, PNG) documents/files. 						1

		Provides drag-and-drop functionality to upload electronic documents into the document management component.						2

		Allows the ability to select all or a portion of documents and combine into a single, coverted PDF file. 						2

		Capable of creating an organized filing system to allow saving, uploading, and storing documents based on consistent categories for all estates. 						1

		The database and tables must allow Treasury to customize and add data fields to enter, collect, and store data as business needs require. 						1

		The database and tables must allow Treasury to format fields with at least one of the following formats: checkbox, currency, date, decimal, drop-down list (either populated from a related table or from a unique list), integer/numeric (with the ability to capture and retain leading or double-digit zeros - "001" or "00"), and text						1

		Capable of linking and filling/populating fields from one table to other tables. For example, selecting a contact name (person or entity) in an estate record will populate address, phone, etc. within the estate record with data stored from the contact table. 						1

		Capable of including calculated fields/columns 						1

		Capable of changing one field based on a data entered or changed in another field. For example, if a check number is entered in one field, then another field will change to show the check was issued. 						1

		Capable of tracking receipts and expenses paid to each creditor or distributee for within each estate record. 						1

		Capable of tracking individual estate client funds held in trust that is separate from operating funds. An Estate Trust Account is a legal requirement to separate assets and funds of the estate distinct from other funds. 						1

		System includes or integrates (i.e., combining separate software programs or elements into one system) accounting capability to organize and manage receipts (bills or claims against an estate), track expenses, maintaining an inventory of physical assets, and generates invoices. 						1

		Capable of downloading accounting data in PDF, CSV, and Excel formats. 						1

		Capable of tracking staff time to to establish cost based on separate and distinct rates for each staff member. 						1

		Capable of receipt (invoice) form templates for common invoices or claims received on multiple estates. For example: We receive an invoice from a CPA firm for completing the required tax forms on an estate, rather than entering all data for each invoice, a form could be used for CPAs that includes static information that applies to the type of transaction that is stored in the database, and allow for the variable information for an individual estate. The charges will have to link to the billing/accounting component to avoid duplicate entry. 						2

		Capable of creating recurring reports and ad hoc reports pulling from multiple tables; provide report file format options of PDF, Excel, and CSV. 						1

		Integrates with Microsoft Office (especially Outlook, Word and Excel), Concur, Contract Insights, Quickbooks, Oregon's Statewide Financial Management Accounting system.						1

		Information Technology Requirements

		Compatible to Windows Servers						1

		MSSQL would be preferred. Could use other databases but if MSSQL is out of the box great.						2

		Single Sign On is a must.						1

		API Support						2

		Import feature or some sort of migration for matching up old data and entering it into the new system						1

		Cloud Solution						2

		Security Incident Response						1

		Threat Intelligence						1

		Event Mgmt. for Security Operations						1

		Security Incident Response Integration Bundles						1

		Major Security Incident Management						1

		Vulnerability Response						1

		Vulnerability Solution Mgmt.						1

		Application Vulnerability Response						1

		Predictive Intelligence						1

		Performance Analytics						1

		Configuration Compliance						1

		Ability to integrate with other security applications						1

		System must allow for a wide range of user security and control.						1

		System must have the capability to optionally enforce strong passwords and password expiration						1

		System must automatically log a user off after a predetermined amount of time without activity.						1

		The system must allow the creation of a profile for each individual user. This profile specifically details the rights and privileges as defined by the system administrator.						1

		Rights and privileges must be configurable per screen and range from read-only to full supervisor permissions.						1

		Ability to clone\template user profiles must exist.						1

		The system must contain an audit trail of modifications and/or transactions executed by a particular user.  Transactions must be date, user and terminal stamped.						1
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