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Agency Summary Narrative 
Budget Summary Graphics

Governor's Budget Comparison
(All Other Funds)

Budget Category
2023-25 2025-27 Difference

Personal Services 8,696,131$        9,456,141$    760,010$       
Services and Supplies 3,317,797$        4,194,112$    876,315$       
Capital Outlay 2,000,000$        2,084,000$    84,000$         
Total 14,013,928        15,734,253    1,720,325      

Services and Supplies
2023-25 2025-27 Difference

Travel 107,334$           63,650$         (43,684)$        
Training/Developmen 48,626$             50,669$         2,043$           
Office Expenses 58,989$             61,467$         2,478$           
Telecomm 70,231$             73,181$         2,950$           
Govt. Serv. Charges 661,687$           887,915$       226,228$       
Data Processing 118,785$           123,774$       4,989$           
Printing 50,311$             28,144$         (22,167)$        
Professional Serv. 378,671$           309,421$       (69,250)$        
Attorney General 365,688$           417,076$       51,388$         
Building Rent/Maint. 281,623$           293,451$       11,828$         
Other S&S 5,301$               5,524$           223$              
Program Related S&S 1,661,133$        1,730,901$    69,768$         
Expendable Property 187,481$           148,939$       (38,542)$        
Total 3,995,860$        4,194,112$    198,252$       
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Mission Statement & Statutory Authority 
 
The Oregon Real Estate Agency (OREA) licenses and regulates Oregon real estate professionals and administers the state-level approval 
process for Oregon subdivisions, timeshares, membership campgrounds and condominiums.  
 
The OREA mission is: 
Provide quality protection for Oregon consumers of real estate, escrow, and land development services, balanced with a professional 
environment conducive to a healthy market atmosphere. 
 
The statutes and rules administered by the Agency are: 

 
• Real Estate, Property Management, ORS 696.010 to 696.495, 696.710 to 696.785, 696.990 to 696.995 
 
• Escrow, ORS 696.505 to 696.590 and 696.990 
 
• Oregon Subdivision and Series Partition Control Statutes, ORS 92.305 to 92.990 
 
• Condominiums, ORS 100.005 to 100.990 
 
• Timeshare Estates, Membership Campgrounds, ORS 94.803 to 94.989  
 
• Telemarketing Organizations, ORS 696.392, 696.600 to 696.785 and 696.995 
 
• Administrative Rules, Chapter 863, Divisions 1-60 
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Criteria for 2025-27 Budget Development 
The goals inherent in OREA’s mission are used as the basis to develop this budget proposal. We strive for 
effective regulation with a prudent fiscal approach. As market forces change, the Agency is committed to 
providing a regulatory return on investment through expected reductions in revenue. This budget is 
conservative, with no new investment requests, while continuing to follow through on aggressive plans for 
greater impact in consumer protection.  
 
To achieve its goals, the budget criteria are to:   

• Deliver a new licensing and regulatory technology system that: 
 Produces operational efficiencies in the work of the Agency and allows for a reduced costs 

over time through increased automation and employee attrition,  
 Reduces processing times experienced by applicants,  
 Modernizes the user experience for real estate applicants, business managers and renewing 

licensees, and 
 Provides greater transparency to the public with real time access to data and greater 

efficiency in the production of data.   
• Increase efficiency through refined program activities and automation in reconciliation reviews 

and audits in the Compliance Division, thereby increasing the Agency’s consumer protection 
reach. 

• Continue to keep the Board and industry actively involved with the Agency and the Commissioner 
through outreach and Agency presence at the tables of affinity partners.     

• Engage with the regulated community seeking continuous feedback on the effectiveness of all 
OREA programs. 

• Safeguard reserve funds to the greatest degree possible for expected reductions in revenue while 
anticipating a fee increase request in the 2027-2029 Agency Request Budget.  

 
2025-27 Short-Term Agency Plan 
1. eLicense System Replacement 
The foremost goal in the 2025-2027 biennium is to implement and finalize the project to replace OREA’s 
existing licensing and regulatory software, ‘eLicense’. The Agency’s current system launched in 2012, 
with a user experience upgrade in 2015, is now supported and maintained by Tyler Technologies and 
hosted through AWS. The product is the principal platform for conducting business with OREA and 
serves as the core repository for license and business application processing, and audit/case management 
tracking. All work is administered in the electronic environment of eLicense. OREA is in the 
implementation stage of this effort, committing to deliver a tool that improves service, meets the 
expectations of users, and creates efficiencies in all internal business lines and program functions. 

The Agency’s key external partners are real estate licensees, who are early adopters and heavy users of 
technology for business. They expect a frictionless experience when engaging with the Agency, which is 
handled with ease from a mobile device and without high-touch customer service support. In 2017, the 
Oregon State Legislature approved real estate licensing fee increases of 30%. The industry testified in 
support of the increase with an understanding and expectation it would be used to build a healthy reserve 
fund to withstand the next market cycle downturn as well as finance this project. At the request stage of 
the 2023-2025 budget the needed cash reserves had been established and the Agency was granted 
legislative approval for funding of this new system, with the support of industry testifying in the Agency’s 
budget hearing.  
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The eLicense Replacement Project is now underway, a multi-year effort (Project Close Out - 2026) with 
software and related project costs not to exceed two million, three hundred thousand dollars (other funds 
limitation, capital outlay).  
 
2. Ongoing Policy Considerations – External Partner Engagement 
In the 2024 Session, the Oregon Legislature passed HB 4058, a multi-faceted piece of legislation with 
notable impacts to the practice of real estate. This required considerable rule writing, to be facilitated and 
coordinated by the Agency. Broadly, this law directs the establishment a new registration category within 
the Agency’s jurisdiction to regulate residential property wholesaling, it requires increased disclosure to 
consumers, and directs a written representation agreement with brokers and buyers in real estate sales 
transactions.  
 
Residential Property Wholesaling Registration & Wholesale Transaction Disclosure 
Functionally, wholesaling is an industry adjacent model in which an individual wholesaler directly attains 
a sales purchase agreement with a homeowner at an agreed upon price and then markets the home to 
interested buyers, closing with a secondary investor or final buyer separately, absent of the seller 
experiencing any increased financial yield beyond the initial agreement with the wholesaler. A wholesaler 
operates as a ‘go-between’ within the open transaction and establishes a profit as the transaction is closed 
under the secondary sales agreement, at a higher price. Prior to the establishment of HB 4058, this activity 
was outside of the ORS Chapter 696 definition of real estate activity and as a result was unregulated in 
Oregon. The newly passed legislation now brings this activity within the jurisdiction of the Real Estate 
Agency, requiring practitioners to submit to a background check and registration with the Agency to 
safeguard against predatory actors, as well maintain the registration on an annual basis. Further, and 
importantly for consumer protection, wholesalers are required to disclose the conditions of the agreement 
with the homeowner under the new law. Unregistered wholesalers will face civil penalty sanction. 
Registered wholesalers who fail to adhere to registration maintenance and disclosure regulation are 
subject to sanction, including revocation.  
 
Buyer Broker Written Agreement 
While consumers faced challenging market conditions over the past several years, legal disputes aimed at 
the principal trade organization (the National Association of Realtors (NAR)) and several leading real 
estate firms, unfolded. Consumers complained of coordinated, anticompetitive practices which resulted in 
a lack of transparency in the purchase process and artificially inflated prices. The historical standard for 
real estate transactions involves the seller negotiating the commission to be paid to their broker within 
their listing agreement which then dictated the portion of that commission to be paid to the future buyer’s 
broker at the time of the forthcoming sale. The buyer and seller agree on the sales price, but the brokers 
are paid as predetermined in the seller’s listing agreement. Buyers complained that this structure 
ultimately undermined their ability to negotiate the amount paid to their representative broker and thus 
inflated the purchase price. The association argued that the buyer can negotiate through the purchase price 
and dictate the final arrangement in the sales contract, but buyers contended that they were unaware and 
the professionals they were relying on in the transaction were disincentivized to make them attentive to 
this fact.  
 
These cases progressed through the justice system over the following years until fall of 2023 when the 
class action suits prevailed over NAR. As part of the settlement, the association agreed to implement 
substantive transparency and consumer-oriented changes to practice. Shortly thereafter, bipartisan 
legislation was introduced and passed through the Oregon state legislature to require a written buyer 
representation agreement, establishing a mandate for greater transparency for consumers with their ability 
to dictate the fees they pay to their buyer’s broker. 
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In collaboration with industry partners and consumer advocacy expertise, OREA has concluded the 
rulemaking process to implement this bill. The Agency will continue to evaluate the impact of this new 
legislation as well as the need to update other disclosure documents in support of consumer protection 
through the 2025-27 biennium. 
 
 
2025-29 Long-Term Agency Plan 
Compliance Division & Associated Programs 
In 2022, the Agency established the Compliance & Audits Division, which dedicates focused resources 
toward compliance-related activities in support of fraud prevention and strengthens OREA’s audit and 
financial review work. This division is responsible for analyzing the existing clients’ trust account review 
and escrow audit programs, identifying opportunities to increase the impact of these programs while 
simultaneously scaling the effectiveness of the Agency’s actions.  
 
Given the potential for broad consumer impact, the Agency sought to fill the risk exposure gap and 
establish greater resources to the prevention of financial fraud under its jurisdiction. In the 2023-25 
biennium the Agency was granted funding to increase FTE in the division, growing the team from three to 
six. The newly dedicated staff have responsibility for reviewing registered businesses holding client trust 
funds and conducting routine escrow audits. These positions have now been filled, and the Agency has 
increased clients trust account reviews by 68% from 2022 to 2024 and is on pace to realize another 25% 
increase in review production in 2025. In addition, the Agency has initiated the program development 
work to establish an escrow audit program, with initial audits to be conducted in 2025.  
 
Near term, work involves continuing to make practical adjustments to established financial review work 
with the effort to maximize reach without compromising review or audit quality. Management will 
continue to monitor the performance and impact of the additional resources, measuring for regulatory 
impact. This division will review policies, practices, rules, and laws to identify opportunities for greater 
process efficiency and increased consumer protection. Following the refinement of the clients’ trust 
account review program and the implementation of escrow audits, on a longer-term basis, the division will 
absorb oversight of the education program. Early findings in the establishment of this program point to 
opportunities to improve education overall. From the pre-license stage and exam to mandatory post-
license education and required ongoing continuing education, there are opportunities to improve 
understanding of the practical application of law and rule. Education is a critical union with compliance 
and the segregation of these two programs does not allow the Agency to leverage the upstream 
opportunity to prevent lower impact non-compliance. 
 
The Agency has established the reach goal of reducing noncompliance findings from 85% of reviews in 
2024 to 15% by 2030. 
 
Projects to Support Goal & Strategies  
• Extend capabilities of the eLicense Replacement System to vastly scale automated analysis and audit 

concerns, expanding reach of program for improved consumer protection. The upgraded licensing 
and regulatory product include requirements to implement automated, AI document reading tools in 
order to seek discrepancies in financial statements provided to the Agency. This will allow much of 
the work currently done by staff manually to be performed in an automated fashion, surfacing 
noncompliance and concerning findings for staff scrutinization. This should allow the Agency to 
rapidly increase our ability to conduct reviews and collect large-scale data for compliance concerns. 

• Increase Agency education efforts: 
o The division will review all course material and course delivery methods relevant to 

compliance programs to improve applicability and relationship to outcomes. Very high 
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noncompliance rates are observed in the handling of clients’ funds and the monthly 
reconciliation process required by licensee conducting property management, leading the 
Agency to estimate that there is significant distance between course material and 
application in practice.  

o The Division will provide increased educational content directly to licensees, allowing for 
an interactive engaging process directly with Agency experts.  
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Diversity, Equity, and Inclusion Plan & Cover Memo 
 

The Oregon Real Estate Agency (OREA) is committed to encouraging an environment of diversity, 
equity, and inclusion (DEI) in our operations. Please see the Agency’s complete Affirmative Action and 
Diversity, Equity and Inclusion Plan in the Special Reports section of this budget. 
 
Cover Memo 
We recognize that the real estate sector has historically been marked by inequities. We are dedicated to 
finding ways to address and correct these disparities. 
 
Who benefits from agency programs, both directly and indirectly? 
OREA’s programs benefit a wide range of stakeholders. Direct beneficiaries include developers, industry 
professionals, and property owners utilizing the services of licensed property managers. Indirect 
beneficiaries include all Oregonians who participate in real estate transactions or reside in properties 
managed by a property manager. 
 
Who will be burdened by agency programs? 
As a licensing and regulatory Agency, our programs may create some burdens to small businesses related 
to fee maintenance and to licensees who are often independent contractors or small business owners and 
may experience financial burdens due to fees. The burden may disproportionately affect new entrants to 
the field who conduct less business compared to well-established professionals. 
 
How does the agency increase or decrease racial equity? Do proposed new programs have potential 
unintended/racial equity consequences? What benefits may result from the program? 
OREA acknowledges the historical context of inequity and racist policies such as redlining. This has 
resulted in barriers to home ownership and generational wealth for people of color, particularly Black and 
Indigenous Oregonians. We are working to address these issues.  
 
In 2022, we implemented robust Fair Housing content as part of the mandatory education for all licensees, 
increasing awareness and promoting equitable practices.  
 
The implementation of our Compliance Program in 2023 has increased oversight on property management 
activities, working to prevent financial harm that may disproportionately affect marginalized 
communities. These initiatives aim to increase racial equity by ensuring fair practices and protecting 
consumers. 
 
The Agency is onboarding the Communications & DEI Director on September 1, 2024. This role will 
operate from within the Commissioner’s offices and provide a full range of policy analysis, 
communication, and diversity, equity, and inclusion services to Agency management, employees, and 
external partners. This position is dedicated to driving stronger engagement and opening lines of 
communication. 
 
Whose voices and perspectives are not at the table? Why? 
The Agency recognizes that there is an opportunity to increase consumer voices and perspectives in our 
decision-making processes, particularly in rule writing and legislative work groups. But we have made 
progress. The appointment of Jessenia Juarez to the Oregon Real Estate Board has brought a perspective 
on lending and the barriers to home ownership.  
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But we acknowledge that there is a need to engage with consumer advocacy partners. We are committed 
to actively seeking out and incorporating diverse consumer perspectives to ensure our policies and 
practices serve Oregonians equitably. 
 
What does the agency do to ensure multiple perspectives are part of our decision-making process? 
OREA strives to incorporate multiple perspectives in our decision-making process. OREA makes use of 
the diverse viewpoints of our board members, who bring a range of experiences and backgrounds to the 
table. 56% of our board identify as persons of color.  
We also engage with affinity-related partners, such as Commissioner Steve Strode’s partnership with the 
Oregon Realtist (whose mission is to strengthen the consumer capacity of Black, minority, and emerging 
target market segments) and his participation with the Asian Real Estate Association and the LGBTQ+ 
Real Estate Alliance. The Agency actively seeks input from consumer advocacy groups and 
underrepresented communities, and encourages participation from diverse stakeholders in our rule writing 
and legislative work groups 
 
The Oregon Real Estate Agency is committed to ongoing improvement in our diversity, equity, and 
inclusion efforts. This work is not a one-time task, but a continuous process of learning, adapting, and 
implementing change. As we move forward, we will regularly assess the impact of our initiatives, seek out 
new partnerships to broaden our perspective, and strive to create a more equitable and inclusive real estate 
landscape that truly serves all Oregonians. 
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IT Strategic Plan 2023-2027 
 
Security, Efficiency, Accessibility and Transparency 
The targets of the OREA Strategic IT Plan reaches across all agency divisions, managers, and staff. These 
efforts require ongoing input from front-line personnel as well as expansive planning and coordinated 
implementation with external partners, within state government, and in the industry. The Agency values 
input from our internal and external stakeholders, recognizing that the efforts laid out in this plan cannot 
be realized effectively without a holistic, inclusive approach.  
 
As each division, and the manager responsible, implements the strategies and goals identified in this plan, 
they will operate under this philosophy. 
 
OREA’s Plan sets forth the following guiding principles: 
• Regulatory Effectiveness (Appropriateness & Adaptability to Change)  

We regulate from a perspective of consumer and licensee impact. We are dedicated to adaptability as 
the practice evolves. In collaboration with our stakeholders, we continually evaluate our governing 
regulatory framework within the context of the current market atmosphere.  
 

• Operational Excellence (Innovation & Stewardship)  
As stewards of licensing fees, to fund Agency operations, we are responsible for conducting business 
efficiently and effectively. We implement innovative, cost-effective tools that deliver a measurable 
return on the investment.  
 

• Service Driven (Customer Service Excellence, Equity & Transparency)  
We believe that equity is foundational to excellent customer service. We aim to provide all who engage 
with the Agency an opportunity to be heard and understood, providing transparency, resources, and 
assistance in a timely manner. 
 

• Professionalism (Accountability & Respect)  
In all aspects of our work, we are accountable to the public, licensees, and all of our stakeholders. We 
maintain an environment of inclusion, showing respect for all parties we engage with. We provide 
accurate information, consistently, and reliably. 

 
Information Technology Strategic Goal 1: Security & Efficiency (eLicense & existing system upgrades) 
eLicense acts as the primary information system of the Oregon Real Estate Agency. It is used by all 
agency staff and stakeholders to conduct business for licensure, audits, and case management, public 
inquiry, land development filings, escrow bonding, and revenue reconciliation. Over 40,000 users, 
including: licensees, business registrants, and industry partners, engage with the system in a user-facing 
capacity. 25,000 licensees actively utilize the system for their biennial licensee renewal, during which 
they update contact information, background information, and continuing education.  
 
Business operators are responsible for maintaining their organizations online, transferring applicants and 
existing licenses into their business, maintaining their clients’ trust accounts information, responding to 
audits, and renewing their business registrations annually. All of this, including the associated payments 
when applicable, is conducted exclusively through the eLicense system. The Agency has not accepted 
paper applications since 2012.  
The internal, agency-facing component of eLicense operates as a licensing database and case management 
software, integrating license application and maintaining information within the complaint and 
investigation module. The system administers automated email communication to licensees for 
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notification purposes, revenue intake, bank reconciliation processes, statistical license and investigative 
process reporting, examination data imports, and several automated workflows and validation processes to 
process a variety of applications. While this system has performed the functions it was designed for and 
allowed OREA to navigate to a paperless environment, the users are eager for technology upgrades, as 
real estate professionals are used to conducting their work in a highly-efficient, mostly digital manner. 
There are many known efficiencies required to modernize the system to meet their needs, as well as 
several opportunities to improve the internal security and operations of OREA’s internal work.  
 
OREA expects a new system will be launched in the 2025-27 biennium. The Agency anticipates the 
upgraded product will vastly improve all end users’ experience as well as save licensees and the agency 
substantial time.  
 
Information Technology Strategic Goal 2: Cybersecurity  
In the fall of 2021 and again in the summer of 2024, the Department of Administrative Services-
Enterprise Information Services conducted a cybersecurity review of OREA’s information systems. While 
the agency was rated above average statewide, many opportunities were found that will improve systems 
and reach a higher standard of best practices.  
 
This biennium and next, OREA will establish granular tasks to improve its overall cybersecurity score 
including improving the Agency’s hardware and software inventory documentation practices.  
 
Core Work  
Update Agency systems in a timely manner that promotes security of customer data and increases 
efficiency for end-users.  
 
Projects to Support Goal & Strategies  
• Complete Business Case and Project Plan to Replace eLicense. - Complete 
• Submit Policy Option Package for Funding for the eLicense Replacement System Project – Complete 
• Contract with Vendor for Replacement System - Complete 
• Implement Cybersecurity Updates from 2024 Cybersecurity Assessments – In Progress 
• Update Agencywide IT Policies - Complete 
• Migrate to Enterprise Intune M365 for iPhones – Complete  
• Tenable Security Upgrade – Complete 
• Employ Opportunities for Continued Automation Amongst Agency Systems – In Progress 



39 
 

 
Summary of 2025-27 Budget 
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Program Prioritization for 2025-27  

Rank Division Descriptions 
Key Performance 
Measures 

 OF/Total 
Funds FTE 

Enhanced 
Program 

Reduction 
Option 

1 
Compliance & Audits (Clients’ Trust Account 
Reconciliation Reviews, Compliance Reviews, 
Escrow Audits) 

KPM 1 - % of property 
managers/principal 
brokers reviewed who 
meet compliance           

$2,950,172  6.00  N Y 

1 

Licensing:  
Customer Service (Complaint intake, 
Background Investigations. Licensing: 
Applications, Renewals, Business and Branch 
Office Registrations.)  

KPM 4 - % of property 
managers/principal 
brokers who rate the 
exam as effective  
KPM 6 - customer 
service standards 

$3,441,867  7.00  N Y 

1 
Regulation and Enforcement (Complaints, 
Investigations, Administrative Actions, Civil 
Penalty Enforcement) 

KPM 2 - Days to 
complete investigation                         
 KPM 3 - Contest Case 
Actions resolved 
through resolution 

$4,916,954  10.00  N Y 

2 
Administrative Services: (Budget, Accounting, 
Information Technology, Personnel & Payroll, 
Contracts & Procurement) 

KPM 6 - Customer 
Service Standards $2,458,477  5.00  N Y 

3 

Land Development (Condominium, timeshare, 
membership campgrounds registrations, and 
Real Estate Marketing Organization licensing & 
regulation) 

KPM 6 - Customer 
Service Standards $491,696  1.00  N N 

4 

Commissioner's Office (Commissioner and 
Deputy Commissioner's office, Real Estate 
Board and Advisory Group Support, 
Administrative Rule Reviews and Legislative 
Concept Development) 

KPM 6 - Customer 
Service Standards $1,475,087  3.00  N N 
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10% Reduction Option  
 

Activity or Program Describe Reduction Amount and Fund Type Rank 
Travel Reduction Significantly reduce Agency travel including number of 

in person board meetings and trainings offered by the 
Agency throughout the state. Will impact Agency’s 
stakeholder engagement. 

$48,192 
Other Funds 

(1) 

Publicity & Publications Reduce expenditures related to subscription services for 
Agency memberships and publications as well as printing 
related service costs. 

$24,280 
Other Funds 

(1) 

Professional Services Defer professional and IT professional services.  $95,000 
Other Funds 

(1) 

Defer IT Expenditures Defer IT expenditures to following biennia.  $46,416 
Other Funds 

(1) 

Regulation  – Fulltime 
Permanent Staffing Reduction 

Eliminate one Compliance Specialist 3 position. 
 
Management and remaining staff would absorb duties. 
Work product quality and delivery time at risk.  
 

$285,087 
Other Funds 

(1) 

Licensing– Fulltime 
Permanent Staffing Reduction 

Eliminate two Compliance Specialist I and one 
Administrative Specialist 1 positions. Management and 
remaining staff would absorb duties. Work product, 
customer service ratings, and delivery time at risk.  
 

$623,643 
Other Funds 

(2) 

Regulation –  
Fulltime Permanent Staffing 
Reduction 

Eliminate two Financial Investigator I positions. 
Management and remaining staff would absorb duties. 
work product, customer service ratings, and delivery time 
at risk. 

$482,260 
Other Funds 

(2) 
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2023-25 Organizational Chart  
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2025-27 Organizational Chart  
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REVENUES 
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Revenue Forecast Narrative 
 

OREA is entirely self-sustained through Other Fund (OF) revenues. These funds are derived from license application, real estate and escrow 
business registration and associated renewal fees, as well as land development and condominium review fees. All civil penalties assessed by the 
Agency are transferred to the General Fund in accordance with statute.  
 
OREA is currently in the midst of a revenue decline cycle and expects this deceleration could continue through the 2027-2029 biennium or 
longer. The depth of that decline is unknown at this point, dependent on the external economic forces and the outcome of unprecedented 
industry changes, currently underway and discussed at greater length in the Industry Environment & Criteria for Budget Development sections 
of this document. The known indicators suggest an approximate 5% decline in revenue in the 2025-27 biennium which may reach up to 15% or 
more over time.  
 
The total licensing count peaked in June of 2022. As of December 2024, the total license count is down by 4%. However, the average number 
of new licenses issued by month in 2024 is down by 26% as compared to the cycle top two years ago. As projected in the prior budget, the 
public perception of real estate as an attractive occupation to enter, is cooling rapidly. For the time being, renewal numbers are sustaining, with 
only a 1.5% increase in lapse rates between 2022 and 2024, undergirding the overall limited decline in license totals. Should new license rates 
continue to decline and lapse rates increase, the basis for the upper end of the projection at 15% or higher revenue decline, will be realized. 
 
Approximately 3-5% of Agency funds are derived from condominium filing related fees. This revenue stream experienced a sizeable 50% 
reduction between 2019 to 2020, and has been progressively rebuilding, year over year toward pre-pandemic averages. 2022-2024 saw 
approximately 20-25% fewer filings than in the 2018 height but has leveled off to a steady state. 
 
The fee structure for existing license types will remain unchanged with the introduction of one new registration type of Wholesaler. In the 2024 
Legislative Session HB 4058 was passed, establishing a new registration program and regulatory oversight of real estate wholesaling activity in 
Oregon, to be overseen by the Agency. The Agency does not estimate there to be an abundance of wholesaling activity in Oregon and thus does 
not anticipate this new registration type will generate significant revenue. Policy Option Package 100 projects 25 individuals will register as a 
Wholesaler in the first year of establishment and will renew the following year. The revenue derived from this new registration is estimated to 
comprise of one thousandth of the Agency’s 2025-27 projected revenue. 
 
Given the current reduction in revenue along with the anticipation of continued declines, the Agency intends to seek a licensing fee increase in 
the next biennium and anticipates proposing a fee increase package in the 2027-2029 Agency Request Budget. This will result in a ten-year 
period without increased fees, reflecting the Agency’s commitment to financial stewardship.  
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96%

0%
4% 0%

GOVERNOR'S BUDGET REVENUE

Business Licenses Miscellaneous Fines & Forfeitures Other

The following is a summary of fees:   
• Licensing or reactivation exam - The $75 exam fees and the $47 applicant criminal background check fees are paid directly to PSI, the 

agency’s exam vendor.  
• Application for Principal Broker, Broker, or Property Manager license - $300.  
• Renewal for Active Principal Broker, Broker, or Property Manager license - $300.  
• Renewal for Inactive Principal Broker, Broker, or Property Manager license - $150.  
• Notification of opening or closing of a branch office, transfer, or  

change of name or address of a broker - $10.  
• Reactivation of inactive license for Broker or Property Manager - $150.  
• Late renewal - $150. 
• Condominium filing review fees - $200 per hour.  
• Wholesale registration - $300*. 
• Wholesale registration renewal - $300*. 

 
  

  

*Proposed establishment in POP 100 
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Revenue by Source 
 

  ORBITS  2023-25  2025-27 

Source Fund Revenue 
Acct 

2021-2023 
Actual 

Legislative 
Approved 

2023-25 
Estimated 

Agency 
Request 

Governor’s 
Recommended 

Legislatively 
Adopted 

Business Licenses Other 205 $10,946,626 $11,187,889 $11,619,463 $10,542,900 $10,542,900  

Miscellaneous* Other 410 $1,235 $18,938 $2,673 $2,115 $2,115  

Fines and Forfeitures Other 505 $360,316 $490,824 $528,678 $503,861 $503,861  

Other Revenues Other 0975 $3,217 $5,300 $4,353 $3,591 $3,591  

Transfer to Gen. Fund 
Total 

Other  ($68,927) 
$11,242,467 

($64,500) 
$11,638,451 

($83,561) 
$12,071,606 

($68,938) 
$10,983,529 

($68,938) 
$10,983,529 
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PROGRAM UNITS 
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The primary divisions and programs of OREA are:   
 
Office of the Real Estate Commissioner  
 
The Real Estate Commissioner’s office provides genera leadership, regulatory oversight, policy guidance, communication and DEI/Affirmative 
Action direction to the various divisions and programs of OREA.  
 
Real Estate Board  
 
The Real Estate Board is authorized to inquire into the needs of the real estate licensees of Oregon, the functions of OREA, and the matter of 
the business policy thereof, to confer with and advise the Governor as to how the Agency may best serve the state and the licensees, and to 
make recommendations and suggestions of policy to the Agency as the Board may deem beneficial and proper for the welfare and progress of 
licensees, of the public and of real estate businesses in Oregon. The Board shall make recommendations to OREA about the manner and 
methods for conducting examinations. The Board shall create or approve a real estate continuing education course for real estate licensees 
based on recent changes in real estate rule and law. 
 
Real Estate Agency Divisions 
 
Administrative Services Division: Business Administration, Human Resources and IT  
This division manages business and IT services for the agency, including: 

• Fiscal services, including inventory control, remittance processing of revenue, accounts payable and receivable, payroll, and travel 
coordination; 

• Human resources; 
• Purchasing and contracting; and 
• Oversight of the agency’s Information Systems staff, who provide word, data processing, LAN administration, project management and 

telecommunications services. 
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Licensing Division 
 

Licensing  
The purpose of this program is to administer the licensing and license maintenance of real estate brokers, principal brokers, and property 
managers, the registration of business names, continuing education providers, prelicense education providers, escrow agents, unit owner’s 
association registrations, and wholesalers and the online submission of condominium filings.  
 
Program functions include: 

• Assisting real estate brokers, principal brokers, property managers and escrow agencies as they use the Agency’s online licensing 
system (eLicense) to manage their licenses; 

• Assisting customers as they process registered business names and branch office registrations in eLicense; 
• Registering membership campground contract brokers and wholesalers; 
• Completing license applicant criminal background checks investigations; 
• Processing escrow licensing and security/bonding files; 
• Maintaining all licensing history records, and the electronic processing of fees; 
• Certifying continuing education providers; and 
• Providing general reception, licensing, and compliance information to the public.  

 
Complaint Intake & Public Inquiry 
The purpose of this program is to administer the intake and jurisdictional review of incoming complaints, assessing complaint for 
appropriateness for Agency investigation.  
 
Program functions include: 

• Supporting licensees and members of the public in navigating the complaint process;  
• Entering complaint data and registering complaint-related information in the Agency’s database, necessary for accurate 

tracking and statistical performance-related reporting;  
• Requesting additional complaint related support documentation related to the real estate transaction or property 

management issue;  
• Notifying parties to the complaint and requesting response;  
• Assessing complaint materials for potential licensing law violation and Agency jurisdictional authority;  
• Administering education letters of advice, when appropriate;  
• Closing complaints outside of Agency jurisdiction and providing complainant with additional resources to address their 

concerns; and  
• Elevating complaints to the investigation status and preparing for investigator assignment.  
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Compliance Division 
The Compliance Division ensures that licensees meet their fiduciary and administrative responsibilities through the review of 
financial and administrative records.  
 
The purpose of this program is to conduct education and compliance-related activities. This work includes providing technical 
assistance and sharing knowledge on the interpretation and application of laws and rules administered by OREA (excluding legal 
advice) to licensees, the public, and other governmental agencies. The division processes and maintains escrow licensing and 
security/bonding files to ensure compliance standards are met annually. 
 
Compliance 
Program functions include:  

• Conducting compliance review, including evaluate compliance surveys and assisting licensees in coming into compliance 
within target of 45 days when possible;  

• Performing annual reviews of escrow agents’ financial statements and auditing organizations as directed by the 
Commissioner per ORS 696.541; and 

• Assessing clients’ trust account reconciliation reviews and identifying cases for investigation.  
 
Education  
The purpose of this program is to oversee the administration of education services, and education compliance related activities provided to 
applicants and real estate licensees. The division collects and analyzes information about the educational needs of the real estate industry and 
reviews certain educational courses. The division collaborates with the Commissioner and the Board to improve the Agency’s external 
educational efforts. The Education program carries out OREA’s mission by increasing the quality, format, and number of educational 
opportunities for licensees that will, in turn, increase the professionalism among licensees, increase compliance and reduce regulatory 
violations. This program strives to provide excellence in education-related services for the Agency, including creating educational opportunities 
that meet the needs of the industry and the consumer, researching and utilizing technology and other tools to effectively deliver information, 
and developing and implementing effective licensing examinations.  
 
Program functions include: 

• Coordinating the development and maintenance of examinations and test items; 
• Coordinating the development and periodic review of real estate educational guidelines; 
• Approving pre-license courses and instructors; 
• Reviewing and approves post-license education courses; and 
• Maintaining and promoting escrow education requirements. 
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Land Development Division 
The division is responsible for administering the Land Development Programs, including subdivision, condominium, timeshare and 
campground registrations, telemarketing organization licensing, on-site inspections, and Public Report issuance. The Land Development 
manager is responsible for drafting of legislation and rules and acting as the Agency’s coordinator. 
 
Regulation Division  
The division investigates complaints made by the public, licensees, other governmental agencies, or upon its own motion, into the activities of 
real estate brokers, property managers, escrow agencies, subdivision, condominium, timeshare, campground developments, telemarketing 
organizations, and other governmental agency real estate-related investigations.  Division staff acts as impartial investigators and gather facts 
surrounding an open complaint file.  Division staff conducts stipulation processing (dispute resolution) to resolve matters without a contested 
case hearing.  Investigators assist the Agency’s Assistant Attorney General in the preparation of contested cases for hearing and, if necessary, 
assist other criminal justice agencies in investigations, court testimony, and case preparation.  
 
The purpose of OREA programs collectively is to achieve the agency’s mission to provide quality protection for Oregon Consumers of real 
estate, escrow, and land development services, balanced with a professional environment conducive to a healthy real estate market atmosphere.  
 
Customers   
 
OREA’s customers include: 

• Members of the general public who are involved in, or have an interest, in real estate, property management, escrow, and land 
development activities, who are complainants against licensees and registrants, and who make informational requests; 

• Applicants for licensure or registration; 
• Licensees/registrants, including real estate brokers, property managers, organizations, escrow agents, escrow branch offices, 

campground brokers, and telemarketing organizations; 
• Developers of subdivisions, condominiums, timeshare estates, and membership campgrounds; 
• Attorneys, representing members of the public, licensees, and developers, with questions on the application of law or in matters of a 

complaint or an administrative sanction;  
• Public and private schools offering pre- and post-license real estate courses; 
• Professional organizations representing real estate, escrow, property management, home building, land development, timeshares, 

campground marketing, and real estate educational interests; and 
• Governmental organizations including local District Attorneys, police, and land planning organizations; the Oregon Attorney General, 

the Oregon Department of Justice Consumer Protection and Criminal Justice Divisions, State Police, Oregon Housing & Community 
Services, Oregon Department of Veterans’ Affairs, Department of Administrative Services, and other state agencies both in and out of 
Oregon; federal HUD, Department of Veterans’ Affairs, Farm Home Loan Administration, FBI, FTC, IRS, and other enforcement 
agencies; and other state and provincial real estate licensing agencies.  
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Source of Funding 
 
OREA’s revenue source is Other Funds derived primarily from licensing related fees. 
 
Expenditures 
 
Other Funds expenditures in the Governor’s Budget for 2025-2027 is $ 15,734,253 
 
FTE 
 
Full time equivalent positions authorized by the agency’s 2025-27 Governor’s Budget is 32.00.   
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Environmental Factors 
 

Industry Environment* 
Following employment rates and inflation, consumers look to housing as a primary factor in forming their personal economic outlook. In 
Oregon’s supply constrained environment, the rapid increases to home prices from 2020-2022 have continued to hold unwaveringly. This, 
accompanied by interest rates at heights greater than in recent memory and beyond what consumers can afford, buyers are sitting it out and 
ultimately, the housing market sentiment in Oregon is at a low point. Anxiety looms in residential sales as well as the rental market where a 
lock in effect has taken shape. Many renters are not only postponing their entry into their first purchase but find themselves competing heavily 
for scarce affordability in the rental market as well. With an understanding that current conditions will limit potential buyers, sellers are 
delaying their own desired moves in favor of retaining equity. They are waiting for rates to turn and buyers to come back. This is demonstrated 
in the year over year data from the multiple listing service where listings are down 7.7% from 2023 to 2024 in the Portland Metro (inclusive of 
Washington and Clackamas County suburbs) with similar declines seen in Oregon’s medium sized counties as well, where Lane County is 
experiencing a 9% decline in new listings and there is a 6.5% decline in Marion County, over the same period.  
 
Lawrence Yun, Chief Economist at National Association of Realtors, is forecasting a break in the stalemate as we proceed into 2025. Yun 
suggests that the recent interest rate cuts will soon result in a modest reprieve in mortgage rates to around 6%, from 7%+ and indicates that this 
will spawn a surge in activity with 10% more sales transaction volume. Simultaneously he suggests that price increases will be more modest,  
resuming the historical standard of 2-3% year over year.  
 
Despite current affordability barriers, Yun rejects the bursting bubble theory and disregards any suggestion that we are on a path to return to a 
2008 Great Recession-like downturn. His argument rests chiefly on supply and demand. In 2008 there was an overabundance of supply while in 
today’s market supply fails to meet demand. Secondly, he poses that high-risk sub-prime mortgages no longer threatens the market following 
the passage of The Dodd-Frank Act and greater regulation in the lending industry. Further, employment remains well above pre-pandemic rates 
and despite news alerts of high-profile corporate layoffs, jobs remain plentiful for most. To warrant a seismic housing market crash, economic 
conditions would need to substantially decline and even under recession circumstances, prices are unlikely to fall by 30% in the near term.  
 
Regardless of sales indicators and economic conditions, OREA has seen a sizable decline in new license applications and a modest uptick in 
licensees allowing their license to lapse, rather than renew. This is continued from the previous budget cycle and suggests a considerable 
decline in licensing counts and thus reflects the overall sentiment that the real estate industry is experiencing challenges and may not be the 
most attractive occupation to enter, or remain in, at the moment.  

*The information above comes from Inman, National Association of Realtors, RMLS, Oregon Office of Economic Analysis, New York Times and . 
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Administrative Environment 
The passing of HB 4058 in the 2024 Legislative Session adds new regulatory oversight to the Agency’s authority. Starting in July 2025 the 
Agency will be responsible for the administration of Wholesaler registration applications and renewals as well as the investigation of 
allegations of unregistered wholesaling activity and disclosure failures.  
 
In addition, HB 4058 introduced the mandatory written buyer representation agreement, starting on January 1, 2025. The Agency has worked 
with industry and consumer partners to establish rules that outline the specifics of this agreement. The Agency has been communicating the 
new requirements with the regulated community. For further background regarding this legislation, see the Criteria for Budget Development 
section of this budget under Short Term Agency Plans.  
 
Internal Environment  
Staffing 
OREA has successfully sustained the transition to hybrid remote work atmosphere for most Agency staff save reception and some licensing 
staff, which have full-time in office responsibilities. This change has broadened the Agency’s talent pool and allowed for greater interest from 
qualified candidates in the Portland Metro area that had previously not considered positions with the Agency due to the long and expensive 
Salem commute. All managers are responsible for meeting with staff in one-on-one meetings monthly and hold Division meetings at least twice 
monthly. The Regulation, Compliance and Licensing Divisions meet in-person twice monthly for team meetings. The Agency holds monthly all 
staff meetings, gathering in the office quarterly for team building and training opportunities. Otherwise, team communication is supported 
through the monthly Agency newsletter, Teams chat and videoconference/phone.  
 
Licensing management will continue to measure customer service delivery via monthly electronic surveys to customers to ensure quality and 
Regulation Division management will review key performance measures related to case production as well as lead review of case investigations 
for quality and consistency. Agency management assesses the existing talents and skills of employees through quarterly performance 
accountability feedback meetings to establish training needs, goals, provide critical performance feedback and monitor progress. 
 
Consumer Protection 
OREA will review its effectiveness in protecting consumers via its education, licensing, and enforcement roles. The Agency will strive for a 
competent licensed real estate community through the approval of courses and instructors, the development of licensing examinations, and the 
publishing of information.   
 
Accountability 
OREA is tracking performance measures. The Agency will continue to work closely with the Office of the CFO and LFO to monitor and seek 
opportunities to implement new measures where appropriate. 
 
The Agency will continue to be prudent in exercising its expenditure authority. The Agency also remains committed to the principles of 
transparency and public accountability. All employee compensation, agency revenue and expenditure data, and public meeting notices are 
posted on a public website (the Oregon Transparency Website) through the Department of Administrative Services. 
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Agency Initiatives 
OREA continues to review the Oregon Revised Statutes and Oregon Administrative Rules that direct the agency’s authority and procedures on 
an ongoing basis. Collaborative work groups will be formed in the 2025-2027 biennium for this review process as needed. Work groups have 
historically included the Commissioner, OREA staff, Board members, educators, and industry/affinity group representatives in the areas of real 
estate brokerage, property management, and escrow. The work groups are generally charged with conducting a review of the administrative 
rules and statutes, for clear and concise language for implementing standards and regulation, delivering quality education and examination 
services, and developing Legislative Concepts.  
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    TOTALS FUND TYPE 

    POS FTE ALL General Lottery Other Federal Non-
limited 

        FUNDS Fund Funds Funds Funds Other 
2023-25 LEGISLATIVELY ADOPTED BUDGET 34 34 13,996,881     9,768,489     

Salary Pot Adj   695,110      
2023-25 Emergency Board Actions      0     0     
2023-25 Legislatively Approved Budget  34 3 14,691,991     14,691,991     
Base Budget Adjustments:                 
  Net Cost of Position Actions:                

  Administrative, Biennialized E-Board, Phase-Out (1)  (1)  
 

    
 

    
1,003,357 1,003,357 

  Estimated Cost of Merit Increase                
  Base Debt Service Adjustment                 
  Base Nonlimited Adjustment                 
  Capital Construction Adjustment                 

Authorized FTE Increase/(Decrease)                 

Subtotal: 2025-27 Base Budget                 33 33 15,695,348     10,770,124     

Essential Packages:                 
Package No. 010                 
 Temporary Appts., Overtime, Differential   912   912   

 Other Payroll Expenses   (21,161)   (21,161)   
 Vacancy Factor Increase/(Decrease)     74,318   74,318   

       Subtotal     
  

    
  

    
54,069 54,069 

Package No. 021/022                 
  021 - Phased-In Programs Excl. One-Time Costs     0           
  022 - Phase-Out Programs and One-Time Costs     0           
       Subtotal     0            
                 

Summary of 2023-2025 Budget 919 REA 
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Package No. 030 

  Standard Inflation: Cost of Goods & Services 
Increase/(Decrease)     

303,583 
    

303,583 
    

  

  State Gov. Service Charges Increase/(Decrease)     
 

338,518      
 

338,518      
  

       Subtotal     
  

    
  

    
642,101 642,101 

Subtotal:  2025-27 Current Service Level       33 33 16,391,518     
  

    
16,391,518 

Package No. 070 Revenue Shortfall (1) (1) (719,280)    (719,280)   

Modified Current Service Level   31 31 
  

    
  

    15,672,238 15,791,518 
    

Policy Packages 
 082 – September 2024 Emergency Board 
090 – Analyst Adjustments 
092 – Statewide AG Adjustment 
093 – Statewide Adjustment DAS Chgs 
100 – Wholesaler Registration Fee Establishment 

  

 
0 

207,976 
(33,671) 
(112,290) 

0 

  

 
0 

207,976 
(33,671) 
(112,290) 

0 

  

Subtotal Policy Packages   62,015   62,015   
Total 2025-27 Governor’s Budget 32 32 15,734,253   15,734,253   
 
Percent Change From 2023-25 Leg. Approved  -5.88%    7.09% --% --% 7.09% --% --% 

Percent Change From Current Service Level -3.03%   -4.01% --% --% -4.01% --% --% 
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Essential and Policy Package Narrative and Fiscal Impact Summary 
 
010 Vacancy Factor and Non-Pics Personal Service 
Package Description 
This package includes general inflation of 4.2% on non-PICS items of temporaries, overtime, shift differentials, and unemployment 
compensation. This package increases Personal Services by $54,069, with $7,552 Other Payroll Expenses, restores vacancy savings to $0  with 
total vacancy savings factor of $74,318 and reduces the Pension Obligation Bond by (27,801).  
 
Total package is $54,069 other funds.  
 
2025-2027 Fiscal Impact 
No impact.  
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031 Standard Inflation and State Government Service Charge 
 
Package Description 
This essential package reflects the projected inflation increases in goods and services, the published changes in pricing of government service 
charges, and above standard inflation totals. 
 
The cost of goods and services increased by $558,101. This is based on the biennial general inflation factor which is applied to most Services 
and Supplies and non-PICS Personal Services costs for 2025-27 of 4.2%. The inflation factor for Professional Services accounts is 6.80%, 
Attorney General is 23.26%, State Government Service Charges was 51.16% with price list increases overall at 27.39%. OREA’s state risk 
general liability assessment increased 3,658.77% ($215,794) in 2023-2025 and again by 157.30% to $555,224 in 2025-27, because of fees 
related to litigation defense in the 2019-2021 and 2021-2023 biennia. The Agency expects this assessment to reduce significantly in the 2027-
2029 biennium, assuming no new litigation is brought against OREA. 
 
2025-2027 Fiscal Impact 
Fiscal Impact. Overall OREA’s state government service charges have doubled. Despite a robust reserve these increased costs contributed to a 
revenue shortfall.   
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070 Revenue Shortfall  
 
Package Description 
This package reduces Agency expenditures by $642,101 to retain a three-month ending balance. This package will phase out one vacant 
position, hold one position vacant for the entirety of the biennium and reduce expenditures related to services and supplies.   
 
2025-2027 Fiscal Impact 
No Fiscal. The Agency will absorb these reductions with existing resources but may face impacts to performance related to holding the vacant 
position unfilled.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



75 
 

 



76 
 

 
 
 



77 
 

090 Analyst Adjustments 
 
Package Description 
This package increases the Agency budget by $207,976. The package reclassifies two positions and restores a deficit created by a data entry 
error from an internal technical budget process by $157,336. 
 
2025-2027 Fiscal Impact 
No Fiscal Impact. 
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092 Statewide AG Adjustment 
 
Package Description 
This package reflects a statewide adjustment made in Attorney General fees of ($33,671) 
 
 
2025-2027 Fiscal Impact 
No Fiscal. 
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093 Statewide Adjustment DAS Chgs 
 
Package Description 
This package reflects a statewide adjustment made in DAS Assessment charges of ($112,290) 
 
 
2025-2027 Fiscal Impact 
No Fiscal. 
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100 Wholesaler Registration Fee Establishment 
 
Package Description 
HB 2024 passed in the 2024 Legislative Session. This bill dictates a $300 registration fee and a $300 annual renewal fee to operate as a 
residential property wholesaler in Oregon. This bill sunrises on July 1, 2025 and requires legislative approval to be established in the 2025-27 
biennium. 
 
2025-2027 Revenue Impact 
The Agency anticipates revenues up to $15,000 related to this registration type in the upcoming biennium. This estimate is based on the 
assumption that approximately 25 individuals will register as a Wholesaler and renew once over the two year budget period.  
 
2025-2027 Fiscal Impact 
No Fiscal. The Agency does not anticipate significant cost to implement the new registration process nor expects there to be appreciable impact 
to case volume.  
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SPECIAL REPORTS 
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Licensing Replacement System Business Case - 2022 
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IT Project Prioritization Matrix – Ongoing Project >$1,000,000 
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Information Technology Project Budget Spreadsheet - Ongoing Project >$1,000,000 
Effective Date: 3/13/2024

2023 2024 2025 2026 2027 Total for Five years Funding Notes

 POP #101 awarded 23-25, Agency cash 
reserves  $      2,307,803 

Other Funds, 2023-2025 Legislative Session POP 
#101, Other Funds are Agency Cash Reserves, 
Authority Granted in Agency Budget by Legislature

State FTE / LD / Temp 40,892$           40,892$          40,892$             -$               -$               122,676$                

Operational Funds, not tracked as part of the 
project budget. Estimated annual costs is at 
$17,385 through 2023-2025. See POS tab for 
breakdown.

SaaS, Hosting, Cloud Services -$                 181,079$        186,511$           192,106$        197,870$        757,566$                

Operational Funds, increases 3% every subsequent 
maintenance period, not tracked as part of the 
project budget.

DAS EIS Project Management Services -$                 67,560$          50,670$             -$               -$               118,230$                
DAS Procurement Services -$                 30,000$          -$                  -$               -$               30,000$                  
Tyler Project Management Services -$                 41,349$          41,349$             -$               -$               82,698$                  
Tyler Training and Documentation -$                 -$               34,188$             -$               -$               34,188$                  
Tyler Travel (4 Trips) -$                 -$               10,560$             -$               -$               10,560$                  
DOJ Services -$                 3,000$            -$                  -$               -$               3,000$                     

Software Installation -$                 130,977$        -$                  -$               -$               130,977$                
Requirements Validation -$                 69,300$          -$                  -$               -$               69,300$                  
Project Enhancements -$                 -$               1,237,236$        -$               -$               1,237,236$             
Solution Configuration -$                 -$               165,580$           -$               -$               165,580$                
Data Migration -$                 -$               45,045$             -$               -$               45,045$                  
User Acceptance Testing -$                 -$               107,646$           -$               -$               107,646$                
Implementation and Go-Live -$                 -$               28,644$             -$               -$               28,644$                  

Contingency -$                 118,590$        118,590$           5,000$            2,520$            244,699$                

Total Costs $0 $460,776 $1,839,508 $5,000 $2,520 $2,307,803

Project Management Services -$                 -$               -$                  -$               -$               -$                         
DAS Procurement Services -$                 -$               -$                  -$               -$               -$                         
Tyler Project Management Services -$                 -$               -$                  -$               -$               -$                         
Tyler Training and Documentation -$                 -$               -$                  -$               -$               -$                         
Tyler Travel (4 Trips) -$                 -$               -$                  -$               -$               -$                         
DOJ Services -$                 -$               -$                  -$               -$               -$                         

Software Installation -$                 -$               -$                  -$               -$               -$                         
Requirements Validation -$                 -$               -$                  -$               -$               -$                         
Project Enhancements -$                 -$               -$                  -$               -$               -$                         
Solution Configuration -$                 -$               -$                  -$               -$               -$                         
Data Migration -$                 -$               -$                  -$               -$               -$                         
User Acceptance Testing -$                 -$               -$                  -$               -$               -$                         
Implementation and Go-Live -$                 -$               -$                  -$               -$               -$                         

Contingency -$                 -$               -$                  -$               -$               -$                         

Total Expenditures $0 $0 $0 $0 $0 $0
Total Remaining $0 $460,776 $1,839,508 $5,000 $2,520 $2,307,803

 Contingency 

 Staffing Costs Not Factored into Project Costs - Operational Funds 

 Contractor/Professional Services (S&S) 

e-License Project Budget & Funding Sources

No Infrastructure or ETS Costs
 Software Costs 

 No Hardware Costs 

 Other Related Costs - Operational Funds 

Policy Option Package #101, Agency cash reserves

e-License Project Budget 

e-License Project Funding

e-License Project Related Operational Costs

 Software Costs 

 No Hardware Costs 
 Other Costs 

e-License Project Actual Expenditures
 Contractor/Professional Services (S&S) 

No Infrastructure or ETS Costs
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Affirmative Action Plan/Diversity, Equity & Inclusion Plan
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