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ADVOCATE

7. PRAC Approves
New PRA Term

1. PRA Declares
Interest in New Term

6. New Term.

Work with DAS HR on
details for a new term

2. PRA 360 Review
Conducted

5. Recruit.

Work with DAS HR to
recruit and interview

3. PRAC Receives
360 Review

4. PRAC Decidesto
Recruit (5) or Appoint
a new PRA Term (6)
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Proposed Motion: | move to direct the deputy public
records advocate to conduct a 360 Review of the
public records advocate as the first step in the
hiring process.
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Next Steps

JUNE JULY-AUGUST

360 Review Executive & SEPTI_EMBER OCTOBER 1
Public Meetings Negotiate and New Term
g Approve New Term Begins

to receive Review
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