Oregon Board of Pharmacy
STRATEGIC PLANNING MEETING AGENDA
November 10, 2022

Public Attendance Options:
1. In-person: 800 NE Oregon St. Conference Room 1A, Portland, OR
2. Virtually via Microsoft Teams: Link
3. Audio only: (503) 446-4951 Phone Conference ID: 965 762 996#

The Oregon Board of Pharmacy serves to promote and protect public health, safety, and welfare by ensuring high standards in the practice
of pharmacy and through effective regulation of the manufacture and distribution of drugs.

Thursday, November 10, 2022 @ 8:30AM

e All OBOP meetings except Executive or Closed Sessions are open to the public. Pursuant to ORS 192.660(1)(2)(f)(L),
Executive Sessions are closed, with the exception of news media and public officials

e No final actions will be taken in Executive Session

e When action is necessary, the board will return to Open Session

e To sign up for Public Comment, email your request to pharmacy.board@bop.oregon.gov by 12:00PM on 11/10/2022.

If you need accommodations under the Americans with Disabilities Act (ADA), complete and submit the online
OBOP Request for ADA Accommodations for Public Meetings form located on our website.

*For the public who plan to listen to the meeting virtually/phone, please note that board/staff members will participate in breakout group activities
and you may not be able to hear individual responses during that time.

THURSDAY, NOVEMBER 10, 2022

I OPEN SESSION, Michelle Murray RPh, Presiding
a. RollCall
b. Agenda Review and Approval Action Necessary
c. Welcome/Introduction — Schnabel/Murray/Pande
i. Getting Acquainted Activity

L. STRATEGIC PLANNING
a. Ground Rules & Board Responsibilities — Oregon Board of Pharmacy 2022-2026 Strategic Plan
b. Progress & Trends
i. Strategic Review — Schnabel/Murray
ii. Board Comments/Roundtable
iii. “Big Picture” Trends, Challenges & Opportunities — PESTLE
iv. PESTLE Debrief

c. Priority Evaluation & Direction
i. Pharmacy Technicians
ii. Technology
iii. Licensing & Registration
iv. Regulation
v. Communication

d. Summary & Next Steps — Schnabel/Pande
e. Board Member Concluding Comments & Direction — Murray

111, PUBLIC COMMENT
Adjourn Action Necessary
Strategic Planning Meeting Agenda — November 10, 2022

*The board may rearrange its agenda to accommodate the board or members of the public.
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