USDOJ AGREEMENT
WORK PLANS

Workplan #5:

Work plan by State to develop a plan with the Oregon Center of Excellence for
Assertive Community Treatment (OCEACT) to ascertain the number of individuals
with SPMI who were referred for ACT services but were denied including the
reason for the denial.

Due:

Work Plan Due October 2014

Governance:
Mike Morris Sponsor
Wendy Chavez Lead
Cissie Bollinger Project Manager
Stakeholders:
Director of Special Projects, Oregon
Jeff Krolick Center of Excellence for Assertive
Community Treatment (OCEACT)
Heidi Herinckx OCEACT Director
Emily Reynolds ACT Statewide Trainer, OCEACT
Plan:
WORKPLAN PROCESS TIME-LINE

1. | Work with OCEACT to identify | October - December 2014
a process to collect denial
information

2. | Work with OCEACT to develop | January - February 2015
a strategy to implement the
collection of data

3. | Work with OCEACT to gather | March - April 2015
the data and develop a report
4. | Analyze data and determine May - June 2015
next steps
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