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HB 4081 Overview

Specialty emergency centers - designations

Expansion from current Trauma statute to
Time-sensitive Emergency (TSE) statute

Behavioral Health — new concept in TSE
Regionalization beyond trauma

Board and committee reorganization including Regionalization

Integrated data systems

Incentive structure to encourage compliance with TSE and regional plans

Biennial reports to the Legislature




HB 4081 — Timeline
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» At least one EMS CTR per region

E I\/ S  Modeled on current trauma

system — Stroke, Cardiac &

Ce nters Behavioral Health

* Voluntary categorization as EMS

( E I\/I S C__ R) CTR to receive TSE patients

 EMS CTR standards —nationally
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* Follow state standards in OAR and
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* Flexibility for hospitals to become
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Integrated EMS Data Systems

|dentify

e |dentify current national
data standards

* NTDS, GWTG, CARES,
etc.

Advise

e Advise program on
implementation of data
systems

Adopt

e Adopt national standard
when available

Develop

e Develop and adopt
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Form

e Form workgroups to
create standards where
none exist

Adopt

e Adopt rules and policies
to implement data
systems




NTDE

NATIONAL TRAUMA DATA BANK

American Heart Associations.
Q Get With The Guidelines.

Stroke

CARES

Cardiac Arrest Registry
to Enhance Survival

JENEMSIS

BETTER DATA. BETTER CARE.

The Oregon Stroke
Care Gommittee
Report to the

2017 Legislature

DASHBOARDS




Board and committee reorganization, including
transition from existing structure

Internal operations startup - draft timelines, assign internal staff,

and strategic planning

1B 4081 —
M plementatlon \ Adopt administrative rules

Plan

Outreach and communication

Assessment of new workload and request for resource needs

beyond 2025



Analysis and mapping old to new structure

Membership applications and appointments

Board &
Committee Bylaws
Reo rga N ization * Member orientation & planning

Maintenance of existing systems and ensure
smooth transition

Board Materials and dox



Reorganization -Advisory Boards & Committees
Ql & Q2 — 2025

EMSAB

* AC Committee
membership in
addition to statutory
minimums

* Bylaws

e AC Criteria/relations

* Decision making

e Priorities and workplan

e State standards and
Rules




EMS - EMSAC

Existing initiatives

* NEMSQA

* L&D

Discuss new scope of
work

Rules 250-265s
MIH/CP

Transition — timeline
2024-2025

STAB - TSMEAC EMS-C ->PEMSAC
Existing initiatives Existing initiatives

* BIG * NEMSQA

* Rib fractures Discuss new scope of
Continuity plan for new work

structure * Voluntary peds
Exhibit 4 update recognition for

New Oregon Trauma * EMS agencies
Registry e Hospitals
implementation

Stroke - TSMEAC

Existing initiatives

* GWTG-PMs

Discuss new scope of

work

* Standards for state
stroke system
Oregon Stroke
Registry-
implementation

—

June 2024

March 2025



Advisory Boards & Committee
-- Transition Activities

Membership, bylaws, and subcommittees
Agendas and timelines

Review and recommend State standards
Adopt rules to implement standards
Advise on implementation of data systems

Collaborate with and advise other committees

Support regions in development of plans

Ongoing monitoring of quality and system improvement



Regional EMS Boards - 2026

Implementation of
state standards
with regional plans

ATABs continue
work

Regional plans for
Stroke, OHCA, AMI

Designation of EMS Local & regional
CTRs quality projects

Coordinate state
grants




Draft and
Adopt
Administrative

Rules

Boards and New trauma Stroke Cardiac Behavioral

Committees Health Senior EMS




Outreach & Communications

AN [Jj 11

Communicate with Enlist medical specialty Prepare ATABs for Work with new and Report progress to
current boards & societies, trauma, transition to regional existing vendors for partners and legislature
committees stroke, behavioral TSE boards future data system
health. requirements




Communicate implementation plan to
partners and ATABs

Initial operations and transition work

Ongoing analysis and planning for
administrative rules, regionalization and
TSE infrastructure

Wrap-up for existing boards & committees



