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Site Visit Information

• Occurs every 18-24 months

• Lasts about 2-3 hours

• Will be contacted by a site visitor to schedule a date and time

• Email will contain a checklist for what will be reviewed

• They will be reviewing 10 charts they have randomly selected.
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List of Site Visit Findings We Frequently See: 

• Documentation issues

• Vaccine storage & handling

• Temperature Logs

• Vaccine/Immunization Information Sheets (VIS)/IIS

• ALERT Inventory & Documentation
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Common Documentation Follow-up

• Emergency Back-up Plan has not been updated or 

does not exist.

• Contact Information is not updated in ALERT to include:
• Addresses, 

• Times clinic is available for deliveries, and  

• Primary Coordinator & Back-up Coordinator

• Documentation requirements in patient charts
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VFC Task List

Pro Tip: 

Translate some 

or all of the tasks 

into a schedule/ 

calendar
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Bigger Pro Tip: 

• Check inventory 

more than once a 

month.

• Use the Ad Hoc 

List Report and 

Transaction 

Report to check 

for errors.
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Translate annual tasks like your Emergency 

Plan & VFC Recertification into an annual 

schedule on your calendar.
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Annual 

review of the 

VMG on 

page 22
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VAP Personnel

• Required Trainings & Documentation of Completion: 

• Oregon VFC/VAP Overview & Self-assessment (VFC 

Primary & Back-up Coordinators need to complete)

• Oregon Vaccine Management Course (at least 2 

immunization staff need to complete)
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ALERT Contact Information

• Are you updating new staff in ALERT?

• There is an ALERT Tipsheet for that!
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Patient Record Review

• Patient Name

• Patient’s Eligibility Status

• Patient DOB

• Address of Clinic

• Site Visitor will review 10 patient charts. They will be 
preselected at random by the Site Visitor.

• Most common documentation errors we see indicated in 
red: 

• Name, Lot #, Manufacturer of 
vaccine

• Name and Title of individual 
administering the vaccine

• Date when VIS/IIS was given 
and VIS/IIS publication date
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Vaccine Storage & Handling Review

• Refrigerators, Freezers, & DDLs 

• Electrical outlets & Stickers

• Emergency Plan Update

• Temperature Log Documentation
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This Photo by Unknown Author is licensed under CC BY-SA-NC

Vaccine S&H Components

http://daggett-walfas.deviantart.com/art/refrigerator-closed-331939064
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Why a sticker is 

necessary!
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What happens when the 
lights go out?
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• Have a plan 

ready to go 

• Should be easy 

for anyone to 

understand 

• Template in the 

Vaccine 

Management 

Guide (pg 19)

Emergency Plan
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Key 

details: 

phone 

numbers, 

codes, etc.
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Emergency Transport Packout
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Private

Private

Temperature 

Ranges: 

Fridges: 2 to 8oC  

(36 to 46oF)

Freezers: -15 to     

-15oC (5 to -58oF)
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This Photo by Unknown Author is licensed under CC BY-SA-NC

Good or Bad?

http://daggett-walfas.deviantart.com/art/refrigerator-closed-331939064
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Good or Bad?
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Both Good and Bad

Good:

• Centrally 

placed probe,

• Separated in 

baskets, 

• Enough room 

for airflow

Bad:

• Vaccine 

labeling is not 

evident

• Close to being 

too crowded
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Good or 
Bad?
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Bad!

• Way too 

FULL
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Good or Bad?
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VERY Bad!Oh, the 
HUMANITY!
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Good 
or 

Bad?

Lab Grade Unit
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Good! 

Lab Grade Unit
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Good or Bad?
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Good or Bad?

BAD!
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Bad 
or 

BAD?
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Bad
or 

BAD?
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Good 
or 

Bad?

Household Unit
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Good 

Bad

Household Unit
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Seasonal 

immunizations: 

• Flu

• COVID-19

• RSV

Full Suite of ACIP Recommended 
Immunizations
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ALERT IIS Inventory VAP Clinics

• VAP or Vaccine Access Program, like VFC, has two stocks.

• Unlike VFC or private clinics, you only have to carry two vaccines 
in private stock:
• Varicella

• Flu

• Vaccines need to be accepted in ALERT IIS to accurately manage 
your inventory.
• This includes your private stock 
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Temperature Logs

q985online.com
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Thermometer Requirements

• At least one (1) digital data logger for each vaccine storage unit. 

• Calibrated at least every 2 years

• Buffered Probe (glycol, glass beads or similar)

• Need to be able to display a minimum and maximum temperature 
since the last check of the thermometer

• Sites must have one back-up logger per clinic with a valid 
certificate of calibration

• Recommend: 
• +/- 0.5 Deg, alarm, low battery indicator, logging every 5 minutes
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Certificates of 

Calibration

What We Are Looking For:
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Recording Temperatures

• By hand – daily min/max (reset)

• Link for temperature log sheets:  
https://www.oregon.gov/oha/PH/PreventionWellness/VaccinesImm
unization/ImmunizationProviderResources/Pages/provresources.a
spx )

• Make sure you are using the correct form (e.g. matches your temp 
readings, Fahrenheit vs Celsius).

• Data, need to be downloaded weekly

• Logs should be kept for a minimum of three (3) years or longer 
depending on the clinic’s policy. 

https://www.oregon.gov/oha/PH/PreventionWellness/VaccinesImmunization/ImmunizationProviderResources/Pages/provresources.aspx
https://www.oregon.gov/oha/PH/PreventionWellness/VaccinesImmunization/ImmunizationProviderResources/Pages/provresources.aspx
https://www.oregon.gov/oha/PH/PreventionWellness/VaccinesImmunization/ImmunizationProviderResources/Pages/provresources.aspx


https://www.oregon.gov/oha/PH/PreventionWellness/Vaccines
Immunization/ImmunizationProviderResources/Pages/provreso

urces.aspx
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But why do you need both the temperature data 

and the daily temperature logs?
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But why do you need both the temperature data 

and the daily temperature logs?

1. Sometimes, the data cannot be 

found, a good back-up.

2. It activates a daily check
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What is required? 

• Fill out every day 

there are clinic staff 

present

• Min/Max temps, date, 

time and initials

• Documenting current 

temp is optional

• Reset min/max on 

data logger after 

reading, if needed

• Keep logs for 3 years





OREGON IMMUNIZATION PROGRAM
Public Health Division

51



OREGON IMMUNIZATION PROGRAM
Public Health Division

52



5353



OREGON IMMUNIZATION PROGRAM
Public Health Division

54



5555OREGON 

IMMUNIZATION 



5656
OREGON IMMUNIZATION PROGRAM
Public Health Division





58



59

You GET A CAR!
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Vaccine/Immunization Information Sheets 
(VIS/IISs) or EUAs 

• Should be given before every vaccination

• Must be up to date

• Two different best practices: 
• Printing off from the CDC website before vaccination will help make sure 

they are up to date

• If not, keep them in one place & only print off enough for a couple weeks at 
a time
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Is this 
VIS up 
to date?
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• Do you have VIS’s for 

all vaccines you have 

in stock?

• Are they in multiple 

languages?
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Eligibility Coding/Miscoding

VFC providers must have working knowledge of: 

• VFC eligibility categories

• Billing practices

• Documentation procedures

Staff must:

• Screen all patients for VFC eligibility

• Document specific VFC eligibility 

• Document every vaccine given in ALERT IIS
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Reconciling Inventory

•  Making sure what’s in inventory in ALERT IIS 
matches what is actually in your fridge and 
freezer.

• Adjust inventory according to this chart:  
https://www.oregon.gov/oha/PH/PREVENTIONWE
LLNESS/VACCINESIMMUNIZATION/ALERT/docu
ments/ALERTIISModQuant.pdf 

https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/documents/ALERTIISModQuant.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/documents/ALERTIISModQuant.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/documents/ALERTIISModQuant.pdf
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Borrowing

• Borrowing logs
• Must be kept for 3 years

• Made available during the Site Visit

• Must be filled out for each borrow

• Best Practice: Review monthly using the Ad Hoc Report in 
ALERT
• Usually done on a monthly basis

• Use it to try and catch borrows, & or coding errors
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After Site Visit

• Site Visitors will review findings

• Send an email with findings, Corrective Action Plan (CAP)

• Email will detail what needs to be completed

• Email or phone Site Visitor if you have any questions or need 
clarification.

• Once all follow-up, if any, is complete, the site visit will be closed 
out.

• See you in 18 – 24 months!
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In case you missed the winner of the Ig Noble 
Award for Medicine and Biology for 2024
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• Medicine
Won by a Swiss, German and Belgian group for demonstrating 
that fake medicine that causes painful side-effects can be more 
effective in patients than fake medicine that does not cause painful 
side-effects. 

• Biology
Another posthumous award, the Ig Nobel in biology honoured the late 
Fordyce Ely and William Petersen for their 1940 investigation 
into factors affecting the production of milk in dairy herds. Writing in the 
Journal of Animal Science, the pair recounted placing a cat on the back 
of a cow and repeatedly exploding paper bags to see if milk-flow 
changed. The terrified cows appeared to release less milk. “Frightening 
at first consisted in placing a cat on the cow’s back and exploding paper 
bags every 10 seconds for two minutes,” the researchers wrote. “Later 
the cat was dispensed with as unnecessary.”

https://academic.oup.com/brain/article-abstract/147/8/2643/7664309?redirectedFrom=fulltext&login=false
https://academic.oup.com/brain/article-abstract/147/8/2643/7664309?redirectedFrom=fulltext&login=false
https://academic.oup.com/jas/article-abstract/1939/1/80/4771774?redirectedFrom=fulltext&login=false
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Thank you for your help vaccinating Oregon!

Oregon Vaccine Providers Help Desk

(800) 980-9431 

VFC.help@odhsoha.Oregon.gov 

Marie Martinez

(971) 347-7275

marie.e.martinez@oha.Oregon.gov 

mailto:VFC.help@odhsoha.Oregon.gov
mailto:marie.e.martinez@oha.Oregon.gov
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References/Links

• ALERT Tipsheet for running an Ad Hoc List Report: 
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCI
NESIMMUNIZATION/ALERT/Documents/ALERTIISAdHocListRpt.
pdf

• ALERT IIS Inventory Borrowing Course on the OIP Training Portal: 
https://oip.csod.com/ui/lms-learning-details/app/course/b4b6799e-
765d-4d1f-b318-48b4ee721d80

• ALERT Tipsheet for updating contact information (start on page 4): 
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCI
NESIMMUNIZATION/ALERT/Documents/ALERTIISUpdateContact
.pdf

https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISAdHocListRpt.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISAdHocListRpt.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISAdHocListRpt.pdf
https://oip.csod.com/ui/lms-learning-details/app/course/b4b6799e-765d-4d1f-b318-48b4ee721d80
https://oip.csod.com/ui/lms-learning-details/app/course/b4b6799e-765d-4d1f-b318-48b4ee721d80
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISUpdateContact.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISUpdateContact.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISUpdateContact.pdf
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