
Most Common VFC 
Site Visit Findings
Marie Martinez 
June 25, 2024
VFC Sites



Goals ! After participating in this session, you 
should be able to: 

• List three things that will be reviewed during a VFC 
Site Visit. 

• Identify the five components needed in the 
temperature logs.

• Describe how to properly store vaccine.



Vaccines for Children is over 30 years old!

• Bill Clinton signed the Omnibus Budget 
Reconciliation Act of 1993, making VFC law.

• Started as a response in a resurgence of measles 
in the U.S. 

• Betty Bumpers & First Lady Rosalynn Carter 
attempted to take the Every Child By 74 (months) 
campaign nationwide in 1974. 

• They went on to found “Every Child by Two” in 
1991.

• Found assistance for childhood immunizations 
with the Clintons. 





Your VFC Compliance Site Visit
• Every 18-24 months
• Lasts about 2-3 hours
• Will be contacted by a site visitor to schedule a date and time
• Email will contain a checklist for what will be reviewed
• They will be reviewing 10 charts they have randomly selected.



List of findings we frequently see: 
• Documentation issues

• Vaccine storage & handling

• Temperature Logs

• Vaccine/Immunization Information Sheets (VIS)/IIS

• Borrowing/Eligibility Codes



Documentation

• Updating your Vaccine Management Guide 
• Updating ALERT:

• Addresses, and  
• VFC Primary Coordinator & Back-up Coordinator

• Training requirements every 2 years
• Documentation requirements in patient charts





Pro Tip: 
Translate this into 
a schedule on 
your calendar



Bigger Pro Tip: 

         Best 
results come 
from checking 
inventory more 
than once per 
month



Another Excellent Pro Tip: 
Translate this into a schedule on 
your calendar





VFC Personnel
• Trainings Completed
• Documentation that 

training is complete

ALERT Contact 
Information
• Updated in ALERT?
• ALERT Tipsheet



Patient Record Documentation

• Patient Name
• Patient DOB
• Patient’s VFC Eligibility Status
• Address of Clinic

Site Visitor will review 10 patient charts. They will be 
preselected at random by the Site Visitor.

• Name, Lot #, Manufacturer of 
vaccine

• Name and Title of individual 
administering the vaccine

• Date when VIS/IIS was given 
and VIS/IIS publication date



Vaccine Storage & Handling
• Refrigerators, Freezers and Ultra-cold storage
• Electrical outlets
• Emergency Plan
• Full suite of ACIP vaccines



This Photo by Unknown Author is licensed under CC BY-SA-NC

http://daggett-walfas.deviantart.com/art/refrigerator-closed-331939064
https://creativecommons.org/licenses/by-nc-sa/3.0/








What happens when the 
lights go out?



Emergency Plan: 

• Have a plan ready 
to go 

• Should be easy 
for anyone to 
understand 

• Template in the 
Vaccine 
Management 
Guide



Key details: 
phone 
numbers, 
codes, etc.





Private

Private

To fully ensure the 
safety of vaccines, 
equipment should 
include a 
recommended unit 
with enough space 
to accommodate 
your maximum 
inventory without 
crowding. 

https://www.cdc.gov/vaccines/
hcp/admin/storage/toolkit/stor
age-handling-toolkit.pdf



This Photo by Unknown Author is licensed under CC BY-SA-NC

Good  or  bad ?

http://daggett-walfas.deviantart.com/art/refrigerator-closed-331939064
https://creativecommons.org/licenses/by-nc-sa/3.0/


Good  or  bad ?



Bot h  Good  an d  Bad
Good:

• Centrally placed 
probe,

• Separated in 
baskets, 

• Enough room for 
airflow

Bad:

• VFC vs Private 
stock  labeling is 
not evident

• Close to being 
too crowded



Good  or  
Bad ?



Bad!

• Way too 
FULL



Good  or  Bad ?



VERY bad!Oh, the 
HUMANITY!



Good  
or  

Bad ?

Lab Grade Unit



Good! 

Lab Grade Unit



Good  or  bad ?



Good  or  bad ?

BAD!



BAD 
or  

BAD?



BAD 
or  

BAD?



Good  
or  

Bad ?

Household Unit



Good 

Not 
So Good

Household Unit

Freezer compartment 
for storage will not be 
allowed for new 
enrollees after July 1, 
2024



Any seasonal vaccines 
during respiratory season 
(e.g., flu, RSV)

COVID-19 & RSV are new 
additions to the ACIP 
recommended 
vaccines/immunizations

Full Vaccine Suite



Temperature Logs

q985online.com



https://www.oregon.gov/oha/PH/PreventionWellness/Vaccines
Immunization/ImmunizationProviderResources/Pages/provreso



But why do you need both the temperature data and 
the daily temperature logs?



But why do you need both the temperature data and 
the daily temperature logs?

1. Sometimes, the data cannot be found, 
a good back-up.

2. It activates a daily check



https://www.oregon.gov/oha/PH/PreventionWellness/Vaccines
Immunization/ImmunizationProviderResources/Pages/provreso

1. Fill out every day you 
are open & have  clinic 
staff

2. Reset min/max on data 
logger after reading

3. Keep for 3 years
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You GET A CAR!







Certificates of 
Calibration



Vaccine/Immunization Information Sheets or 
VIS/IISs 
• Should be given before every vaccination

• Must be up to date

• Two different best practices: 
• Printing off from the CDC website before vaccination will help make sure they 

are up to date
• If not, keep them in one place & only print off enough for a couple weeks at a 

time





Is  t h is  VIS 
up  t o d at e?





• VIS’s for all ACIP 
provider profile 
vaccines?

• What about in multiple 
languages?





Eligibility Coding/Miscoding

VFC providers must have working knowledge of: 
• VFC eligibility categories
• Billing practices
• Documentation procedures

Staff must:
• Screen all patients for VFC eligibility
• Document specific VFC eligibility 
• Document every vaccine given in ALERT IIS









Never, except FQHC or RHC – must refer to LPHA



Rare if ever, was used before COVID-19 
commercialization



Borrowing

• Borrowing logs
• Must be kept for 3 years
• Made available during the Site Visit
• Must be filled out for each borrow

• Best Practice: Review monthly using the Ad Hoc Report in ALERT
• Usually done on a monthly basis
• Use it to try and catch borrows, & or coding errors









After Site Visit

• Site Visitors will review findings
• Send an email with findings, Corrective Action Plan (CAP)
• Email will detail what needs to be completed
• Email or phone Site Visitor if you have any questions or need 

clarification.
• Once all follow-up, if any, is complete, the site visit will be closed out.
• See you in 18 – 24 months!



Asked Midjourney (text to image AI) to show 
me “Oregon vaccination campaign.” Results 
given in 4 separate images. 











Thank you for your help vaccinating Oregon!

Oregon Vaccine Providers Help Desk
(800) 980-9431 

VFC.help@odhsoha.Oregon.gov 

Marie Martinez
(971) 347-7275

marie.e.martinez@oha.Oregon.gov 

mailto:VFC.help@odhsoha.Oregon.gov
mailto:marie.e.martinez@oha.Oregon.gov


References/Links

• ALERT Tipsheet for running an Ad Hoc List Report: 
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESI
MMUNIZATION/ALERT/Documents/ALERTIISAdHocListRpt.pdf

• ALERT IIS Inventory Borrowing Course on the OIP Training Portal: 
https://oip.csod.com/ui/lms-learning-details/app/course/b4b6799e-
765d-4d1f-b318-48b4ee721d80

• ALERT Tipsheet for updating contact information (start on page 4): 
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESI
MMUNIZATION/ALERT/Documents/ALERTIISUpdateContact.pdf

https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISAdHocListRpt.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISAdHocListRpt.pdf
https://oip.csod.com/ui/lms-learning-details/app/course/b4b6799e-765d-4d1f-b318-48b4ee721d80
https://oip.csod.com/ui/lms-learning-details/app/course/b4b6799e-765d-4d1f-b318-48b4ee721d80
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISUpdateContact.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISUpdateContact.pdf
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