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Welcome

(Enter) DEPARTMENT (ALL CAPS)

(Enter) Division or Office (Mixed Case)
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Enabling Closed 
Captions

• Captions can also be 
accessed through the 
separate browser link 
shared in the chat.

• Please direct message me 
in the Zoom chat or MS 
Teams for accessibility 
support. We will be recording all 

meetings, though not 
breakout sessions



Breakout 

Rooms

 You can access Breakout Rooms on 
your menu bar at the bottom of your 
screen.  

You might need to click on “…” 
to see more options



OHA staff

Nicholas Sievers

Rose Harding

Sara Beaudrault

Victoria Demchak

Jameela Norton

Not pictured:

Grace Tumwebaze

Kim Townsend



Welcome to our facilitators 

from MetGroup

Kirsten Gunst, Senior Director

Debra Clark, Director

Kristin Gimbel, Executive Vice 

President
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Agenda review and meeting purpose

• Mission, vision and values

• Charter overview, objectives. Today is to review purpose of 
charter, draft components. Final review happens at next 
meeting.

• Reflection questions, close and next steps

(Enter) DEPARTMENT (ALL CAPS)

(Enter) Division or Office (Mixed Case)
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Acronym Check

• CBO- Community Based Organization

• CHA- Community Health Assessment

• CHIP - Community Health Improvement Plan

• LPHA- Local Public Health Authority

• OHA- Oregon Health Authority

• PHD- Public Health Division

• SHA- State Health Assessment

• SHIP- State Health Improvement Plan

(Enter) DEPARTMENT (ALL CAPS)

(Enter) Division or Office (Mixed Case)
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Group agreements

POLICY AND PARTNERSHIPS

Public Health Division
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Group agreements – working draft

1. Lean forward, lean back. Share space. Allow 
room for different opinions. Don’t be afraid to 
share your perspective! This is a judgment-free 
zone.

2. Curiosity is queen. Be open to continuous 
learning along the way.

3. Explain and unpack jargon and acronyms.
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Group agreements – working draft

1. Lean forward, lean back. Share space. Allow 
room for different opinions. Don’t be afraid to 
share your perspective! This is a judgment-free 
zone.

2. Curiosity is queen. Be open to continuous 
learning along the way.

3. Explain and unpack jargon and acronyms.

4. Be present, be authentic. Show up as fully as 
you can in the way that is most comfortable 
for you. ("Be present, be authentic", as a way 
to invite others to feel comfortable being 
present at the table as themselves, and meet 
others in the same way?)

5. Honor all experiences and expertise. 
Appreciate others as human beings with 
abundant and interconnected experiences.

6. Extend grace to each other and to 
ourselves. Assume best intentions. 
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Relationship building 
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What is something you do,

in your personal and/or professional life,

to remind you of your values and center them?
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Charter review
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Charter Review Purpose 

• Shared understanding

• We’re able to make clarification edits

– We can rephrase content

• We cannot change the scope or resources associated 

with this charter
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Steering Committee Engagement/Actions 

Please respond by:

• Add questions/thoughts in chat or feel free to raise hand/unmute 

and ask questions.

• Track changes in document Victoria sent; return it to us by Friday 

May 17, 2024

Our team will gather and incorporate feedback.
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Purpose of charter

• Defines what we're doing, why 

we're doing it, how we're doing it, 

our timeline and scope.

• Gives us a container

POLICY AND PARTNERSHIPS
Public Health Division
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What we're doing: 

• Developing a mission, vision and values

• Determining priorities in our state health assessment

• Conducting a State Health Assessment

• Developing top priorities 
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Why we're doing it

• Creating our state health assessment and 

understanding the needs, desires and 

data reflecting Oregon residents

• Public Health Accreditation requirement

• Creation of a state health improvement 

plan
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State Health Assessment 
and Improvement Plan

Aspirations  
and Goals

Community 
wisdom

Data and 
analysis

POLICY AND PARTNERSHIPS
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How we're doing it

20

• Steering committee advises and sets overall priorities

• OHA implements, gathers information, and performs assessments.

• OHA writes final deliverables

• Steering Committee recommends them to OHA as final

POLICY AND PARTNERSHIPS

Public Health Division



Roles/ Responsibilities 

Steering Committee

Gather/amplify community perspectives

Use mission, vison and values to develop priorities 
for assessment

Review data and recommend deliverables for 
public distribution
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Roles/ Responsibilities 

OHA + Steering Committee

Gather and analyze community health data

Community engagement

Identify community resilience/strengths

Identify opportunities

Develop themes

Using shared values gather, collate and share strategies to create SHIP
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Roles/ Responsibilities 

OHA

Staffing, meeting support

Collect data/ information+ analysis

Formal communications

Write and publish

Steward public review/ input
23



Roles/ Responsibilities 

Steering 
Committee

Gather/amplify community 
perspectives

Use mission, vison and values to 
develop priorities for assessment

Review data and recommend 
deliverables for public distribution

OHA + Steering 
Committee

Gather and analyze community 
health data

Community engagement

Identify community 
resilience/strengths

Identify opportunities

Develop themes

Using shared values gather, collate 
and share strategies to create SHIP

OHA

Staffing, meeting support

Collect data/ information+ analysis

Formal communications

Write and publish

Steward public review/ input
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Scope 
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Determining the mission, vision and values that guide the process

Developing recommendations for gathering and assessing data  

Determining priorities for the SHIP 

Developing the SHA and the SHIP, choosing priorities and strategies.

POLICY AND PARTNERSHIPS

Public Health Division



Out of 

Scope

Implementation choices,

Deciding on initial projects,

Funding requests and asks for the 
Legislature; and

Determining local implementation 
priorities.



Our timeline and deliverables 
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1. April 2024-August 2024: Building the foundation

Convene the steering committee

Gather reflections and lessons from the previous SHA/ SHIP cycle

Develop mission, vision and values to guide the process

POLICY AND PARTNERSHIPS

Public Health Division



Our timeline and deliverables 
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1. April 2024-August 2024: Building the foundation

Convene the steering committee

Gather reflections and lessons from the previous SHA/ SHIP cycle

Develop mission, vision and values to guide the process

2. September 2024-February 2025: Complete the state health assessment. 

Use the mission, vision and values to develop priorities for the three assessments. 

Will use new and existing data to reflect trends and avoid repeated surveys.
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Our timeline and deliverables 
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1. April 2024-August 2024: Building the foundation

Convene the steering committee

Gather reflections and lessons from the previous SHA/ SHIP cycle

Develop mission, vision and values to guide the process

2. September 2024-February 2025: Complete the state health assessment. 

Use the mission, vision and values to develop priorities for the three assessments. 

Will use new and existing data to reflect trends and avoid repeated surveys.

3. March 2025- May 2025: Developing the state health improvement plan

The Steering Committee will review the SHA to choose at least two priorities with strategies and 

metrics.

These will become the state health improvement plan.

POLICY AND PARTNERSHIPS

Public Health Division



Break
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Mission, vision and values
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Questions/ reflections
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Next steps and close

Comments and feedback

• Evaluation form with our facilitators

Contacts
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Thank you. 
See you 
June

Rowena Crest Wildflowers by 
Mike Putnam, 
https://mikeputnamphoto.com/pr
oduct/rowena-crest-wildflowers/
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What is the State Health Improvement 
Plan (SHIP)?

Vision:

Oregon will be a place where health and wellbeing 
are achieved across the lifespan for people of all 
races, ethnicities, disabilities, genders, sexual 
orientations, socioeconomic status, nationalities and 
geographic locations.

(Enter) DEPARTMENT (ALL CAPS)
(Enter) Division or Office (Mixed Case)
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Who is the SHIP for 

Everyone in Oregon

HTO focused on the following OR residents:

• Black, Indigenous, People of Color, and American Indian/ 

Alaska Native

• People with low incomes

• People who identify as LGBTQIA+

• People with disabilities

• People living in rural areas

(Enter) DEPARTMENT (ALL CAPS)
(Enter) Division or Office (Mixed Case)
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Our center: health equity

Oregon will have established a health system that creates health equity when 

all people can reach their full health potential and well-being and are not 

disadvantaged by their race, ethnicity, language, disability, age, gender, gender 

identity, sexual orientation, social class, intersections among these communities 

or identities, or other socially determined circumstances.

Achieving health equity requires the ongoing collaboration of all regions and 

sectors of the state, including tribal governments to address:

• The equitable distribution or redistribution of resources and power; and

• Recognizing, reconciling and rectifying historical and contemporary 

injustices.
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