AGENDA

State Health Assessment Steering Committee
Orientation Part 2

April 10, 2024
10:00 am —12:00 pm

Join ZoomGov Meeting

https://www.zoomgov.com/j/1618244723?pwd=VGEObVU5cWdvVm5wU3RrN2hZWUptQT09

Meeting ID: 161 824 4723
Passcode: 884306
+16692545252,,1618244723# US (San Jose)

OHA staff: Victoria Demchak,
MetGroup: Kirsten Gunst, Debra Clark, Kristin Gimbel

10:00 am — Welcome and Introductions
10:05 am e Overview Zoom features, tech support L
o Victoria
and closed captioning
e Introduce presenters
10:05 am — Agenda review and meeting purpose
10:10 am MetGroup
10:10 am— Revisiting Group Agreements
10:15 am MetGroup
10:15 am— Relationship building activity
10:25 am
What is a song that is symbolic of a value you = MetGroup
are bringing into this work or a song that
inspires you that change is possible?
10:25 am — Orientation 1 recap
10:45 am Background and overview of the previous and  OHA

current SHA



https://www.zoomgov.com/j/1618244723?pwd=VGE0bVU5cWdvVm5wU3RrN2hZWUptQT09

10:45 am — Defining the community for us —part 1

11:05 am exercise MG

11:05 am — Break

11:15 am Everyone
11:15am — Defining the community for us — reflections

11:25 am MetGroup
11:25 am — Mission and vision exercise

11:50 am MetGroup
11:50 am — Questions, reflections, next steps

12:00 pm All

12:00 pm Close

All




State Health Asessment

Steering Committee Make-up
April 10, 2024
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Enabling Closed
Captions

Captions can also be
accessed through the
separate browser link
shared in the chat.

Please direct message me Click the small arrow next to “CC Live Transcript” to access
in the Zoom chat or MS caption_ controls. You can hide the subtitles or view the full
Teams for accessibility transcript. ]

support. We will be recordlng all

meetings, though not
breakout sessions



Welcome

Health




OHA staff

Nicholas Sievers
Rose Harding

Sara Beaudrault
Victoria Demchak
Dr. Dean Sidelinger

Not pictured:
Grace Tumwebaze
Kim Townsend
Kirsten Aird



Welcome to our facilitators
from MetGroup

Kirsten Gunst, Senior Director
Debra Clark, Director

Kristin Gimbel, Executive Vice

President N
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Agenda highlights

Purpose: Begin to build community and connect with each other

* Provide an overview of the previous and current State Health Assessment
and the State Health Improvement Plan

* An overview of the SHA process and your role in it.
* Defining the community for us

« Mission and vision exercise

» Reflection questions, close and next steps

POLICY AND PARTNERSHIPS Oregon
Public Health Division t
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Acronym Check

« OHA- Oregon Health Authority

* PHD- Public Health Division

 LPHA- Local Public Health Authority

« CBO- Community Based Organization

« SHA- State Health Assessment

« SHIP- State Health Improvement Plan

 MAPP: Mobilizing Action through Planning and Partnerships

POLICY AND PARTNERSHIPS Oregon
Public Health Division t

8 Authority



Group agreements

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
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Group agreements - draft

1. Lean forward, lean back. Share space. Allow
room for different opinions. Don’t be afraid to
share your perspective! This is a judgment-free
zone.

2. Curiosity is queen. Be open to continuous
learning along the way.

3. Explain and unpack jargon and acronymes.

POLICY AND PARTNERSHIPS
Public Health Division

10
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Group agreements - draft

1. Lean forward, lean back. Share space. Allow
room for different opinions. Don’t be afraid to
share your perspective! This is a judgment-free
zone.

2. Curiosity is queen. Be open to continuous
learning along the way.

3. Explain and unpack jargon and acronymes.

POLICY AND PARTNERSHIPS
Public Health Division

. Be present, be authentic. Show up as fully as

you can in the way that is most comfortable
for you. ("Be present, be authentic”, as a way
to invite others to feel comfortable being
present at the table as themselves, and meet
others in the same way?)

. Honor all experiences and expertise.

Appreciate others as human beings with
abundant and interconnected experiences.

. Extend grace to each other and to

ourselves. Assume best intentions.

11
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Connecting with Please share your

each other » Name/ pronouns

« Community and
organization

* What is a song that is
symbolic of a value you are
bringing into this work or a
song that inspires you that
change is possible?

POLICY AND PARTNERSHIPS Oregon
Public Health Division t
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There is a conversation in
the room that only these
people at this moment
can have. Find it.

adrienne marie brown,
“Emergent Strategy”



SHA overview and process

Focus, end product

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
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What is the State Health Assessment (SHA) and State
Health Improvement Plan (SHIP)?

A project that OHA performs every five years for Oregon. The assessment reviews health,
priorities, health disparities and the capacity for changing health outcomes.

We do this through:
- Reviewing the previous state health assessment and improvement plan
- Administering three assessments: quantitative, qualitative and health improvement capacity

The Assessment leads to the State Health Improvement Plan, a prioritized plan for Oregon

Method: Using MAPP 2.0: Mobilizing Action Through Policy and Partnerships as our
framework

]_[Oregon 1 th
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MAPP 2.0

« Developed by National Association of
County and City Health Officials

« This tool highlights community
partnerships, health equity and
continuous quality improvement

POLICY AND PARTNERSHIPS
Public Health Division

sbg‘&

Improvement
Foundation

Continously
Improve the
Community

Community Partner
¥ Assessment

Tell the Community Status
Community Assessment

Story
P Community Context

Assessment

Heslth

G xuthorlty



Cadence of our work

&
Build our
foundation

Monthly meetings

Gather lessons from
previous cycle, set mission,
vision and values, build
relationships.

May 2024- August or
September with a one month
break in the summer

o Develop

the SHA

Monthly meetings with a
break in winter

Determine form, data and
final version of the SHA

October through January
2025

Develop

the SHIP

Monthly meetings.

Develop the priorities and
strategies of the State Health
Improvement Plan

February — May 2025

Health

Authority



Anticipated work ahead of us: Phase 1

Building our foundation: 2024

April May June July/ August/ September
_ Structures, Gather lessons Finalize starting point assessment,
Orient, focus mission, SHA from past, charter MVV. This may be two meetings
Review draft charter AU [PERN <y el 18
Primary activities: Work to develop lessons for this SHA .. . ,
o Complete charter Finalize starting point assessment,
Shared mission and o s
Vision Continue developing mission, vision and values
mission, vision, add
values

]_[Oregon 1 th
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Pause for discussion

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
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OHA's previous SHA/ SHIP
cycles

And how our work fits in

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
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What happens in the SHA/ SHIP process

2018 SHA 2020-2024 Healthier Together Oregon/ SHIP

Developed 5 priorities for change through

Assess health, priorities, health disparities community engagement

and capacity for system to change outcomes.

2024 SHA 2025-2030 SHIP

Assesses public health system, capacity, Develops revised and new priorities
outcomes, and assets with a focus on

community specific assets and opportunities Chooses strategies, metrics, and anticipated
to improve health equity investments to improve health outcomes in

Oregon.

]_[Oregon 1 th
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SHA old and new

2018 SHA

13 member steering committee

Vision Oregon will be a place where
optimal health is achieved for everyone,
throughout the lifespan, regardless of race,
ethnicity, ability, gender, sexual orientation,
socioeconomic status, nationality, and

geography.

Values Equity, Accountability,
Empowerment, Transparency, Inclusion

POLICY AND PARTNERSHIPS
Public Health Division

2024 SHA

25 member steering committee

Vision: You decide
Values: You decide

Objective: Assess health, priorities, health
disparities and capacity for system to
change outcomes.

24
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To achieve

The SHA is the oIty

] 5 \ ur most urgent
foundation for our health challenges

State Health

Improvement Plan / 16 \
(S H I P) INDICATORS our progress

62 Actions we will take
STRATEGIES for improvement

]_[Oregon 1 th
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What is the State Health Improvement
Plan (SHIP)?

Vision:

Oregon will be a place where health and wellbeing
are achieved across the lifespan for people of all
races, ethnicities, disabilities, genders, sexual

orientations, socioeconomic status, nationalities and
geographic locations.

26



Who is the SHIP for?

Everyone in Oregon

HTO focused on the following OR residents:

« Black, Indigenous, People of Color, and American Indian/
Alaska Native

 People with low incomes

* People who identify as LGBTQIA+
« People with disabilities

* People living in rural areas

27



Our center: health equity

Oregon will have established a health system that creates health equity when
all people can reach their full health potential and well-being and are not
disadvantaged by their race, ethnicity, language, disability, age, gender, gender
identity, sexual orientation, social class, intersections among these communities
or identities, or other socially determined circumstances.

Achieving health equity requires the ongoing collaboration of all regions and
sectors of the state, including tribal governments to address:

« The equitable distribution or redistribution of resources and power; and

» Recognizing, reconciling and rectifying historical and contemporary
Injustices.

]_[Oregon 1 th
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Questions/ reflections

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
29 Authority




Defining the community:
Part 1 Exercise

Health




How do you define community?

Who is in our community? Why does this group exist?

Why do we need this group to improve community health”? Why

is that important? \Why should people care?

Who is part of the community that MAPP is designed to serve?

What must be in place to ensure that our process centers on

the needs of those affected by inequalities?

31
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Break

Rowena Crest Wildflowers by Mike Putnam,
https://mikeputnamphoto.com/product/rowena-
crest-wildflowers/




Defining the community:
Part 2 Reflections

Health




Mission and vision

Health




Core Values

lihat we stand for.
The guiding beliefs and
principles that drive
our decision making and
mork.




SHARED VALUES GUIDING OUR WORK

STEERING
COMMITTEE
VALUES
INDIVIDUAL ORGAANIJI%ATION
HE COMMUNITY

VALUES



Next steps and close

Comments and feedback

 Evaluation form with our facilitators
* Feedback on times that work for you

POLICY AND PARTNERSHIPS
Public Health Division

Contacts

OHA SHA:

— Staff: Victoria Demchak,
victoria.m.demchak@oha.oregon.qgov

— Sponsors: Dean Sidelinger, Kirsten Aird

MetGroup
— Kirsten Gunst, kgunst@metgroup.com
— Debra Clark, dclark@metgroup.com

]_[Oregon 1 th
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mailto:victoria.m.demchak@oha.oregon.gov
mailto:kgunst@metgroup.com
mailto:dclark@metgroup.com

Thank you

Rowena Crest Wildflowers by
Mike Putnam,
https://mikeputnamphoto.com/pr
oduct/rowena-crest-wildflowers/
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