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Agenda

Start | Time |End | Topic

1:00 |5 1:05 | Welcome

1:05 |5 1:10 | Roll Call & Minutes Approval
1:10 |10 1:20 | Public Comment Period

1:20 |45 2:05 | Executive Summary Discussion
2:05 |10 2:15 | Break

2:15 |10 2:25 | MEB Report Writing — Deliverable
2:25 |10 2:35 | Timelines — Workgroup

2:35 |10 2:45 | Questions

2:45 |10 2:55 | Feedback

2:55 |5 3:00 | Wrap Up




Community Engagement Agreements

* We acknowledge that we bring our lived experiences into our conversations
* We strive to engage non-judgmentally, with respect, humility and inclusivity
 We try to stay open minded

* We work to make conversations accessible, and trauma informed

 We honor everyone's lived experiences and expertise

 We expect it to get messy at times. When it does, we will acknowledge
ruptures and focus on repair.

« We show up with humility and a place of vulnerability
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Public Comment

 Period is 10
minutes total

* Please keep
comment to two
minutes or less




Executlve Summary Dlscussmn

g4 Feedback order
* Culturally and
linguistically specific
service providers

* Non-management
Open discussion

""""""




10 Minute Break




Report Writing Timeline

o s coentrmer | 1250 = Key Dates:
i R L = « 12/02 Draft Report due to OHA
SR i L el * 12/16 Final Draft Report due to OHA

O e s B e — | Tiname e e 12/30-1/13/25 Feedback solicitation

Due11/15/2024

Report Contractor Draft Report Due 12/02/2024 12/02124 12/02124 and Incorporatlon (Internal OHA)

Report Contractor Final Report and Presentation to 12/16/24 12/16/24
Workgroup and BHWI Due 12/16/2024

Edits to MEB 12/30/24 123024 ¢ 1/14/25 Final Report due to OHA

Edits due back from MEB 01/06/25 01/06/25
i v « 1/15/25 Final Report due to
Final Report due from MEB 01114725 01/14/25
e s legislature
12103/24 12/03/24 g
12/03/24 12/00/24
12116724 1211624
12/16/24 12/30/24
= (Other Communications 12/16/24 0113725
Email with executive summary and outline to Comms, 12/16/24 12116724
E&l, and Tribal Affairs
Reminder email to comms, E&I, and Tribal 01/03/25 01/03/25
Report to Robert Lee/GR and Jamie Hinsz 01/06/25 01/06/25
Report to Sejal Hathi's team/ Ashley Thirstrup 01/06/25 01/06/25

Report to Sejal Hathi's team Due back 1/13/25 01/06/25 01/13/25
: 01/15/25 01/15/25




Workgroup Report Timeline

» Key Dates:

T — Start Date £l Date « 12/02 OHA to send Draft Report
to Workgroup for review, will have

B I ) 1111524 11718124 two days to complete review and
- WG Meeting #20 11/20/2024 11120124 11120124 ,
WG to review outline and Executive Summary | 11/20/24 1120424 prOVId e feed baCk
1112012024 :
Draft Report sent to WG 12/02/2024 12/02724 12/02/24 + 12/04 WOrkg roup to discuss D raft
- WG MEETING #21 12/04/2024 12/04/24 12104124 Report, incorporate feedback
WG to review Draft Report 12/04/2024 12/04/24 12/04/24 e 12/16 OHA to send Final Report
Final Report due to WG 12/16/2024 12/16/24 12/16/24 : :
- WG MEETING #22 12/18/2024 12/18724 12/18/24 to WOrkg roup fOI' review, will have
WG to review final report and presentation by | 12/18/24 12/18/24 ftwo days to review and prOV|de
- feedback

« 12/18 Report writers to present
Final Report to Workgroup




Questions?




Process Feedback

* This is an open space for workgroup members to provide feedback
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Thank you!

Next meeting Wednesday, November 20, 1-3pm

You can get this document in other languages, large print, braille or a format you prefer

free of charge. Contact Kelli Taylor (they/them) at
HB2235.Workgroup@oha.oregon.gov or 971-273-8155 (voice/text). We accept all

relay calls.

Behavioral Health Division Q"’) OREGON
- - A 4 HEALTH
Behavioral Health Workforce Incentives O\ S oRITyY

HB 2235 Workgroup

Website: https://www.oregon.gov/oha/HSD/AMH/Pages/HB-2235-

Workgroup.aspx
Email: HB2235.Workgroup@oha.oregon.gov
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