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Proposed Organizational and Provider Models
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Background

* The Organizational and Provider model is a high-level representation of how the clinical enterprise will be
organized.

* The model was discussed with select administrative and clinical leadership at both organizations and their
input was incorporated. There was deep discussion about service lines and population health which will
inform integration planning.

* The divisional structure and entities in each division will be in Exhibits C and D of the System Combination
Agreement. Both organizations recognize that every service at Legacy or OHSU is not captured in

proposed model. Prior to the Closing, OHSU and Legacy Health will work collaboratively to further update
Exhibit C and Exhibit D.

° Gra nt Thornton ©2024 Grant Thornton LLP | All rights reserved | U.S. member firm of Grant Thornton International Ltd 2

PUBLIC OHSU_Notice_00562



Proposed Organizational Model

OHSU Health

Higher Education Research

*  Comparative Medicine

. , * Free Standing Research
———  Doernbecher Children’s . . Centers & Institutes
¢ Basic, Translational and

Clinical Sciences

Portland Division

* Research Administration
* Research Compliance

—— Emanuel Medical Center

— Good Samaritan »  Centers & Institutes
OHSU Hospital *  Clinical Departments
— Randall Children’s |
— Unity
e Academic & Student
Affairs
Adventist Health *  Schools / Colleges of
other current healthcare
——  Hillsboro Medical Center disciplines
Meridian Park *  Other offices reporting

to the Provost
— Mount Hood

— Salmon Creek
— Silverton

— Ambulatory Services*
Medical Groups
OHSU Practice Plan**

——  Legacy Medical Group**
——  Legacy and OHSU CINs

* Clinics, Urgent Care, Ambulatory Surgical Centers, Freestanding Imaging, etc.
** Inclusive of Clinical Associates

Independent Community Providers
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Hospital Locations
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Proposed Provider Organizational Model
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Service Lines - Levels of care at each facility will be determined by the service line leaders, with a focus on patient experience. quality and access.
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Population Health - Ensures a focus on value across OHSU Health
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