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EXECUTIVE SUMMARY 
Senate Bill 755 (2021) required the Oregon Secretary of State to issue three real-time audits of the Measure 110 
(M110) Program.  The second audit recommended that OHA develop a strategic plan with specific M110 outcome 
metrics and timelines and present it in the 2024 legislative session. OHA created a draft strategic plan specific to 

outcome metrics and submitted it to the legislature on February 1, 2024. This document presents a finalized version 
of that plan. 

Although the legal framework of M110 was repealed, program investments in Behavioral Health Resource Networks 
(BHRNs) continue to form the foundation for system transformation – building the county-level integrated services 

required to improve community behavioral health outcomes and support new deflection models.  With the Oversight 

and Accountability Council’s (OAC) direction, these networks must demonstrate inclusivity of culturally specific 

services for communities of color, LGBTQIA2S+ and youth.  Their focus is a responsive substance use disorder 

(SUD) system that reduces fatal overdoses, increases service engagement, supports people entering recovery, and 

aligns with the Alcohol and Drug Policy Commission’s Strategic Plan for Oregon. 

OHA is committed to the continual improvement of the BHRN model and intends to use the Strategic Data 

Plan set forth in this report to evaluate the effectiveness of M110.  As part of the improvement and push for 

collaboration, OHA will work with a broader behavioral health system by creating a cross-system workgroup within 

each county that brings together BHRN partners, Community Mental Health Programs, Certified Community 
Behavioral Health Clinics, and CCOs to review data from M110 and incorporate it into the overall county or regional 

level behavioral health reporting.  The aim will be to demonstrate a cohesive system that maximizes investments and 

demonstrates improved behavioral health outcomes. 

At the program’s start, M110 focused on collecting qualitative and aggregated quantitative information.  OHA began 

publishing this data in June 2023 and updates the data quarterly on the M110 website on the set of data indicators 

found in Appendix A. 

As the M110 Program continues to mature, data collection will focus on transitioning providers to OHA’s traditional 
administrative data systems and collecting client-level information.  In the February 2024 report, OHA developed 

strategies to address each challenge in the following way: 

• Goal 1: Convening Culturally Specific Community Advocates, Providers, and BHRNs – OHA brought 

together partners to leverage enhanced qualitative and quantitative data that illustrate program outcomes. 

• Goal 2: Grant Reporting Requirements – As data management needs mature, OHA will strengthen grant 

reporting requirements for data clarity, incorporating more specific measures. 

• Goal 3: System Impacts – OHA will work to identify a meaningful way to show the system-wide impacts of 

M110 investments through continued financial reporting and improved abilities to track M110 clients through 

different systems of care. 

• Goal 4: Identify Gaps in Data Availability and Reporting – OHA is working to evaluate gaps in the data 

being collected as identified through community engagement work and legislative requirements.  OHA may 
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recommend legislative updates based on this analysis. 

This M110 Strategic Data Plan provides a path forward to collect enhanced data measures to determine outcomes 
for the program as a whole and service area specific measures, collection of new client-level data through a 

participant survey, and the use of a new data infrastructure.  This plan is further reinforced through OHA’s upcoming 
Request for Grant Applications (RFGA) that reiterates and codifies these expectations.  Webinars and technical 

support for interested applicants will emphasize the need to meet the reporting guidelines so that data collection 
infrastructure needs can be considered and addressed in their applications. 

As we implement this strategic data plan, OHA will continue to collect aggregate quantitative and qualitative 

measures of evaluation, while working with community and other system partners to refine ways to provide a more 
holistic picture of M110’s effectiveness for communities. 

 


