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Minutes of the 

Thursday, January 18, 2024 meeting of the 

State Interagency Hazard Mitigation Team (State IHMT) 

 

Meeting location: This meeting was remote-only. 

 

1) Welcome 

 

At 9:02 a.m. Oregon Department of Emergency Management Director Erin McMahon thanked 

everyone for getting together and extended a welcome to this quarter’s meeting of the State IHMT. 

 

2) Introductions 

 

Joseph facilitated introductions using the Zoom meeting chat. 

 

The following 32 people participated in the meeting: 

 

Governor’s Office, State Resilience Officer   Jonna Papaefthimiou 

Department of Administrative Services (DAS)  Jennifer Potter 

Department of Environmental Quality (DEQ)  Don Pettit 

Division of Financial Regulation (DFR)   Craig Vattiat 

Dept. of Geology and Mineral Industries (DOGAMI) Bill Burns 

Dept. of Land Conservation and Development (DLCD) Matt Crall 

        Rhiannon Bezore 

        Gianna Allesi 

        Trisha Patterson 

        Chris Shirley 

Cynthia Smidt 

Deanna Wright 

Katherine Daniel 

        Marian Lahav 

        Susan Millhauser 

Oregon Dept. of Emergency Management (OEM)  Erin McMahon 

Stephen Richardson 

        Anna Feigum 

Althea Rizzo  

Mike Crop 

        Jason Gately 

Joseph Murray 

Ross Ziesemer 

Oregon Department of Fish and Wildlife (ODFW)  Nancy Taylor 

Oregon State Fire Marshal (OSFM)    Chris Sutton 

Department of State Lands (DSL)    Mike De Blasi 

Burns Paiute Tribe      Suzanne Settle 

Confederated Tribes of the Coos, Lower Umpqua  Armando Martinez 

and Siuslaw Indians 

Federal Emergency Management Agency (FEMA)  Christine Brown 

Mary DeBacker   

U.S. Army Corps of Engineers (USACE)   Paul Sclafani 

U.S.D.A. Forest Service     Sara Wall 
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3) Act on draft minutes from the October 19, 2023 meeting 

 

Stephen facilitated. Cynthia moved the minutes as drafted and Bill offered a second. 

 

4) Report from Landslide Mitigation Subcommittee (Oregon Landslide Risk Reduction Team, OLRRT) 

 

Bill talked from the three slides displayed as follows. 
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Bill would like us to create a landslide emergency response plan. He is working with Sarah Puls of the 

Oregon Department of Emergency Management on this idea. In response to a question, Bill said that 

debris flows are primarily produced by heavy precipitation events, but he expects not so much by a 

Cascadia Subduction Zone (CSZ) event. 

 

5) Oregon Post-Fire Research and Monitoring Collaborative 

 

Sara also had a presentation, pasted-in as follows. 
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Sara said that 19 different groups are represented in the Playbook. It is not yet published, but Sara 

would share a draft and/or add new entities. 
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Sara noted that turnout for this event was great. The presentations are online at the Consortium 

webpage.  Bill commented that the recordings of the Symposium are fantastic. 

 

https://www.fs.usda.gov/research/pnw/products/dataandtools/datasets/postfire-catalog-research-and-

monitoring-projects-after-2020 

 

 

  

https://www.fs.usda.gov/research/pnw/products/dataandtools/datasets/postfire-catalog-research-and-monitoring-projects-after-2020
https://www.fs.usda.gov/research/pnw/products/dataandtools/datasets/postfire-catalog-research-and-monitoring-projects-after-2020
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6) Update on the National Flood Insurance Program (NFIP) in Oregon, and Oregon Silver Jackets (the 

Flood Mitigation Subcommittee to the State IHMT) 

 

Deanna talked first, briefly summarizing the FEMA grant that funds her work, and explaining what a 

CAC1 and CAV2 is. She noted her work with local planners and floodplain administrators, which 

sometimes result in revised code or standard operating procedures at the local level. These visits to 

local communities also provide rapport and education. Deanna also noted the quarterly newsletter she 

produces which is available via GovDelivery.3 There is also an Oregon floodplain managers group that 

meets quarterly. 

 

She gave a quick update on the Oregon BioOp.4 The full draft Environmental Impact Statement (EIS) is 

expected summer of 2024 with implementation in 2025. DLCD is a cooperating agency. 

 

Paul then gave a brief Flood Mitigation Subcommittee update noting work on Santiam and Sandy 

watershed remapping (hydraulic analysis), and watershed analysis work above Heppner. USACE also 

continues to help FEMA with floodplain remapping in Umatilla County. Paul then gave an overall 

summary of the kinds of things that Silver Jackets does, and asked people to reach out to Deanna or 

him. He also talked about the assistance Silver Jackets is giving to Chris Shirley on the flood aspects of 

the State Risk Assessment Upgrade Project. 

 

7) Update on local-tribal mitigation work being done by DLCD, OPDR, and DOGAMI 

 

Susan provided a summary table.5 She noted her focus on mitigation planning wildfire and – at the 

moment – is also focused managing the work that DLCD does on local and tribal mitigation planning. 

She then shared her screen and provided highlights from the summary table, including giving an 

overview of OPDR projects for Michael Howard who couldn’t be here today. 

 

She noted the approval of the La Grande NHMP on January 7 and the nexus with a HHPD 

Rehabilitation Grant and OWRD. 

 

She also talked about the critical need to get Community Wildfire Protection Plans (CWPPs) updated. 

Stephen mentioned the workgroup he has been running on CWPPs. 

 

8) Report from the Climate Change Adaptation Framework Implementation Team (CCAFIT) 

 

Chris simply said that the CCAF6 is under review and will be released within the month. In the chat and 

verbally Chris invited everyone to her Friday meetings.7 

 

  

 
1 FEMA guidance notes that “the CAC is a telephone call or brief visit to an NFIP community for the purpose of 

establishing or re‑establishing contact to determine if any program-related problems exist and to offer assistance.” 
2 FEMA notes that “the CAV is a visit to a community by a FEMA staff member or staff of a state agency on behalf of 

FEMA that serves the dual purpose of providing technical assistance to the community and assuring that the 

community is adequately enforcing its floodplain management regulations.” 
3 https://public.govdelivery.com/accounts/ORDAS/subscriber/new?topic_id=ORDAS_118  
4 https://www.fema.gov/sites/default/files/documents/fema_draft-oregon-implementation-plan_10052021.pdf and 

https://www.fema.gov/about/organization/region-10/oregon/nfip-esa-integration  
5 The summary table was attached to the calendar invitation for this meeting. 
6 https://www.oregon.gov/lcd/cl/pages/adaptation-framework.aspx  
7 Climate Change Adaptation Framework Implementation Team, Friday 10:00 am calls: 

https://us02web.zoom.us/j/81253291216?pwd=N3FwaWltcllIYnFiQlJieHhtdERHdz09  

https://public.govdelivery.com/accounts/ORDAS/subscriber/new?topic_id=ORDAS_118
https://www.fema.gov/sites/default/files/documents/fema_draft-oregon-implementation-plan_10052021.pdf
https://www.fema.gov/about/organization/region-10/oregon/nfip-esa-integration
https://www.oregon.gov/lcd/cl/pages/adaptation-framework.aspx
https://us02web.zoom.us/j/81253291216?pwd=N3FwaWltcllIYnFiQlJieHhtdERHdz09
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9) Overview of 2023 HMA post-disaster; update on HMGP-PF-FM-5457-OR 

 

 Anna gave an overview of what happened during 2023 and talked about an upcoming grant round. She 

displayed the following slideshow: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 10 of 13 

 

The following grant round is pending. 
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10) RiskMAP update 

 

Hannah provided this update – in part – with information provided by information provided by Rynn 

Lamb of FEMA Region Ten. 

 

Flood Studies: 

▪ Harney (Silvies Phase 2) – goes effective on Feb. 8, 2024 

▪ Klamath (Revised Prelim.) – comment period closed 

▪ Middle Columbia Hood Watershed: 

o Sherman (Prelim.) – appeal period opens soon 

o Wasco (Prelim.) – appeal period ended on Jan. 17; comments received; next step is 

comment review 

o Hood River (Revised Draft) – internal review of revisions (Jan. 18); next step is to 

share with communities and Flood Risk Review (FRR) in Feb. 

▪ Central Lane (CFMF8 Willamette) – working on additional analysis with refined hydrology 

▪ Lane (Amazon Creek) – working on revised draft 

▪ Lane (Siuslaw) – draft maps have been shared with communities; currently working revisions 

around Florence (Munsel Creek) 

▪ Clatsop Coastal  (Columbia Prelim.) – Flood Risk Report in Feb. to March timeframe 

 

  

 
8 Coast Fork Middle Fork 
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Engineering:   

▪ Benton  

▪ Grant 

▪ Gilliam  

▪ Umatilla 

  

Discovery: 

▪ Jackson  

   

Cooperating Technical Partners (CTP) updates: 

▪ CTP (FY24 cycle):    

o Budgets unknown but anticipated to be tight for this year.  

o Request for Exec Summaries sent in Dec.; proposals due Feb. 15; initial selections 

~March timeframe 

▪ FY23 CTP partners/projects getting started:    

o City of Portland, 

o UO OPDR/IPRE 

o DOGAMI 

   

Staffing updates: 

▪ Ted Perkins fully transitioned to Dam Safety Engineer position 

▪ Dale Meck is regional engineer-at-large 

 

Hannah also talked about the collaboration she is doing with Silver Jackets and with Deanna. 

 

11) Update on the Oregon NHMP and the State Risk Assessment Upgrade Project (SRAUP) 

 

Marian talked about invitations that have gone out recently inviting Subject Matter Experts to hazard-

specific brainstorming sessions. Marian noted that we still don’t have the funding for the Oregon 

NHMP update. Once received it will take about one month to get up and running. We’re down to about 

one year to do the update. It’s going to be a fast turnaround. 

 

Paul asked what happens if the existing Oregon NHMP “expires.” Marian said there is no failsafe, and 

then talked about consequences. Paul said this could also affect his ability to help the state with USACE 

money. 

 

Stephen said this is a 2021 grant we are waiting on. He noted the delay is at FEMA National, not at the 

FEMA Region. 

 

12) Public comment 

 

There were no “general public” participants in the meeting to provide comments. 

 

13) Other business 

 

a) Stephen talked about organization of and points of contact with the Mitigation Team. He 

thanked the State IHMT for help given in the review of BRIC and FMA subapplications, as 

well as review of the State IHMT Charter. Paul asked if the State IHMT Charter has been 

officially adopted. Stephen said that it has not. 
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b) Deanna noted that the Charter should include how we demobilize following flood events. 

Stephen noted his interest in Silver Jackets working with his agency on an update to the 

Flood Annex to the State EOP. Paul talked about the USACE structure that exists for flood 

response. Paul also talked about the need for a non-emergency communications plan. Paul 

would also like to see us update the Silver Jackets Charter. 

 

c) Stephen talked about his interest in having a guest speaker at each meeting. Stephen asked for 

people’s thoughts on our focus for 2024. (No immediate response was given.) 

 

d) Bill noted that he has been working with the USGS Landslide Hazards Program on 

implementation of the National Landslide Preparedness Act. Bill said that our State IHMT 

has caught the attention of this group, noting that not very many states have something like 

the State IHMT.\ 

 

e) Stephen then talked a little about the changes occurring at the Oregon Department of 

Emergency Management including the “90-Day Assessment.” Stephen showed the new 

organization chart for our Mitigation Team and explained it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

He then gave an update on the STORM Act, which the Oregon Department of Emergency 

Management hopes to implement with help from Business Oregon during 2025. 

 

14) Adjourn 

 

Stephen offered Jonna the opportunity for closing comments. She noted that she is delighted to be part 

of this group, noting that one of her past jobs was hazard mitigation planning for the City of Portland. 

She intends to be our advocate. 

 

Stephen noted the next meeting will likely be hybrid. 

 

Stephen adjourned the meeting at 10:43 a.m.  

 

The next quarterly meeting is currently scheduled for 9:00 a.m. to 11:00 a.m. PDT on April 18. 


