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Riding the Wave!
• DLCD & OEM Staff
• Three Fed-Recog. Tribes

• IHMT Members 
and Alternates

• Risk Assessment Work 
Group Members

• Climate Change 
Adaptation Framework 
Implementation Team

WE NEED YOU!

Cheering Us On!
  Matt     Stephen  Kirstin

ONLY 
10 MONTHS 

TO FINAL DRAFT!!

General Plan Content 
• Risk Assessments

• State & Local
• Mitigation Strategy

• Goals, Strategy, Actions
• Capability Assessments

• State & Local
• Planning Process



OREGON NHMP UPDATE SCHEDULE  ( = Meeting)
A M J J A S O N D J F M A M J J A S

2002 Mitigation Action Status
2002 Plan Evaluation 

Identify and Integrate Related Programs and Documents
Hazard Overview/Local Vulnerability Assessments (HVA)
Update State Risk Assessment, Part 1 (Haz ID & Char)
Update Regional Risk Assessments, Part 1 (Haz ID & Char)
Changes in Development
State Mitigation Capabilities
Local/Tribal Mitigation Capabilities
State Support for Local/Tribal Mitigation Planning

State System for Reviewing and Submitting Local/Tribal NHMPs

Risk Assessment Upgrade (State & Local)
Update State Risk Assessment, Part 2 (Prob, Vuln, Risk)
Update Reg Risk Assessments, Part 2 (Prob, Vuln, Risk)
Mission, Vision, Strategy, Goals 

Identify Mitigation Actions   
Evaluate Mitigation Actions (Cost-effective, Environmentally 
Sound, Technically Feasible) 

Prioritize Mitigation Actions 

Determine Criteria for Prioritizing Local & Tribal Governments for 
Mitigation Funding  

Sharing Risk Assessment Data & Mitigation Priorities with 
Local/Tribal Governments
Complete Work
Finalize Plan
OEM & FEMA Review Process
Planning Process Chapter
Time Tracking
Community Engagement

2024 2025



WE ARE!!
Cyndi Smidt, DLCD

Gianna Alessi, DLCD
Joseph Murray, ODEM
Jason Gately, ODEM

WITH EACH OF YOU!!

Project Website:
https://www.oregon.gov/lcd/NH/Pages/Mitigation-Plan-Update.aspx

Who’s going to do all this work?
HAZARD CHAPTER SMEs:
Coastal: Jon Allan
Drought: Lili Prahl
Earthquakes:  Lalo Guerrero
Extreme Heat:  ???? 
Floods:  Christina Appleby
Landslides:  Bill Burns
Tsunami:  Jon Allan
Volcanic:  Jason McClaughry
Wildfires:  Christie Shaw
Windstorms:  Jason Sierman
Winter Storms:  Lisa Gorsuch



Questions?



Thank you!
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