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PURPOSE 
The Integrated Preparedness Plan (IPP) documents the planning, organizational, equipment, 
training and exercise (POETE) priorities for a multi-year period – this version outlines priorities 
over a three-year period from July 2023 through June 2026. This product is a living document, 
updated and refined annually via regional, state government, and internal Oregon Department 
of Emergency Management (OEM) Integrated Preparedness Planning Workshops (IPPWs).  

The priorities identified in this document are separated by core capabilities and derived from 
analysis of existing strategic guidance, threat assessments, and previous exercise and incident 
corrective action findings. A progressive, multi-year program enables organizations and 
jurisdictions to develop planning documentation related to the priority areas, train personnel on 
its content, and exercise those documents to validate and/or implement the product in a no-
fault environment. There is no one set of preparedness priorities that will support the needs of 
every community in Oregon, the statewide priorities are broad enough to allow all jurisdictions 
and state agencies to plan activities that align with their individual priorities and requirements as 
well as support the priorities of the state. 

The IPP combines POETE activities that develop or maintain capabilities in support of the 
established priorities. These activities were identified and confirmed in regional, state 
government, and internal Oregon Department of Emergency Management IPPWs. Local and 
tribal emergency management agencies, as well as all state agencies identified in the state’s 
Comprehensive Emergency Management Plan (CEMP), were invited to participate in and provide 
their perspective and inputs during the IPPWs. 

Included in this IPP is a schedule, which provides a graphic illustration of the proposed activities 
for the identified priorities, scheduled for July 1, 2024, through June 30, 2026. 

2024 Update Process – V1.2 
The Oregon Department of Emergency Management engaged statewide City, County, Tribal, and 
State Department partners in the 2024 Annual Update Process to receive updated data regarding 
their planning, training, and exercise activities for the remaining period of the IPP to ensure this 
update best reflects the preparedness activities occurring across the state of Oregon.   

The IPP Update Process is outlined in detail below: 

A. Organizational-Jurisdictional IPP Development: The 2024 process will support partners
developing their own IPP products to help inform future decision-making and actively
participate in the State IPP process. The more organizations and jurisdictions that have
active IPP products, the easier it will be to develop a collaborative IPP product during both
annual update and multi-year development processes.

B. Improved Statewide Forecast Awareness: The 2024 process will build an improved
statewide awareness to the ongoing planning, training, and exercise processes and events
for the next 12-24 months through the revision of data and/or information. Through item
“A” above, and a general revision of the 2024 IPP product, statewide partners will
collectively have an improved awareness of what activities are up ahead.
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C. Inform Local and State Needs: This process will review the submitted Core Capability
Assessment data and the updated forecast schedules to inform local and statewide needs
within the areas of planning activities, training, and exercise. The forecast schedule will
share what is already being planned, the 2024 process will also identify the needs locally
and statewide to meet the existing priorities listed in the 2024 State of Oregon IPP.

Statewide partners will use the final two years of the 2024 State of Oregon IPP to develop and 
implement identified IPP products. Oregon will enter a more informed and collaborative process 
in 2026 to create Version 2 of the State of Oregon IPP (July 1, 2026-June 30, 2029). 

Development Phases 

Phase Scope Schedule 

Phase 1 Data Request & Development December 2023 -February 2024 

Phase 2 Regional & State Government IPPWs February-March 2024 

Phase 3 Data Collation & IPP Draft March-April 2024 

Phase 4 Statewide IPPW & IPP Finalization April-May 2024 

Phase 5 IPP Rollout & 2025 Vision June 2024 

Phase 1 | Data Request & Development (December 2023 – February 2024) 

OEM distributed materials to support partners update or develop forecast(s) and provide 
awareness to the 2024 IPP process. The development of a local, tribal, or organizational IPP 
includes engagement from critical internal and external partners that influence the 1-3 year 
forecast.  

1. IPP Process Awareness Notice | December: OEM distributed a notice to all IPP
participants in early December 2023 to share specific process schedule, requests, and
expectations.

2. IPP Educational Session | January 30th: OEM hosted a 90-minute education seminar that
provided guidance and resources to support internal IPP updates or development. The
educational seminar was hosted virtually and recorded.

3. IPP Data Request | January: OEM requested preparedness activity data in preparation of
the regional and state IPPWs. The following data points were requested:

a. Planning Activities: A 1-3 year forecast of the intended development of or updates
to plans, processes, procedures, and policies. Participants were asked to consider
current and expected grant projects that include planning, training, or exercise
events during this step.

b. Special Events: Special events that may require build-up planning, training, or
exercise activities.

c. Training Events: Planned trainings based on the planning activities and special
events identified. Consider trainings hosted by local and regional jurisdictional
partners. And,
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d. Exercise Events: Planned exercises based on the planning activities and special
events identified.

4. OEM Data Collation | February-March: OEM collated and presented the data at the
regional and state IPPWs.

Phase 2 | Regional & State Integrated Preparedness Planning Workshops (IPPWs) (February-
March 2024) 

The regional and state government IPPWs built off the Phase 1 data request and development to 
present the findings to workshop participants.  

• Intended Audience: Primary audience for the regional IPPWs were County and Tribal
emergency management agencies, additional key stakeholders were invited upon request
by the emergency managers. The primary audience for the State IPPW were member
agencies of the Oregon Emergency Response System (OERS) Council.

IPPW 2024 Schedule 

Region Date Location 

Southwest Wednesday, February 14 Seven Feathers Resort & Casino 

Willamette Monday, February 26 OEM Offices 

Eastern Wednesday, February 28 Grant County EOC 

Cascades Thursday, February 29 Deschutes County EOC 

OEM Tuesday, March 12 OEM Offices 

Northwest Wednesday, March 20 Yamhill County 

OERS Council Thursday, March 25 OEM Offices 

Portland Metro Thursday, April 4 Hillsboro EOC 

Statewide Tuesday, May 28 Virtual 

Phase 3 | Data Collation & IPP Draft (March-April 2024) 

OEM developed a draft 2024 State of Oregon IPP Version 1.2 (V1.2), shared virtually with all IPP 
participants at the Statewide IPPW. 

Phase 4 | Draft Statewide IPPW & IPP Finalization (June 11th) 

OEM hosted a 2-hour Statewide IPPW to formally present the draft IPP V1.2 to all IPP participants 
to confirm: 

• Identified statewide priorities,
• State-level planning activities and special event planning expectations,
• Training vision and requests, and
• State-level exercise expectations.
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Phase 5 | IPP Rollout & 2025 Vision (June 2024) 

OEM distributed the IPP V1.2 to all local, tribal, state, and federal partners. 

2025 Update Process Overview – V1.3 
The 2025 IPP Update Process will develop V1.3 and will follow a similar phased approach to 2024. 
The priority areas for 2025 are outlined below and intended to progress the IPP effort in 
preparation for the 2026 full revision and development of Version 2 (July 1, 2026-June 30, 2029). 

A. Using the 2024 Data: The data collected for V1.2 in 2024 offers a roadmap for
preparedness activities taking place in the coming 12-24 months but is likely to change.
OEM will facilitate regular opportunities to check-in on upcoming activities and revise the
existing data to provide more in-depth discussions about needs and gaps during Phase 3
IPPWs. These regular opportunities include:

o Quarterly Check-Ins with local-tribal partners and their OEM Regional Coordinator
during routine regional meetings, and

o Quarterly Check-ins during OERS Council Meeting.

B. Organizational-Jurisdictional IPPW Support: The 2025 process will increase the support
offered to local and tribal partners in hosting jurisdictional IPPWs by offering more direct
technical assistance, early capability strength and gap analysis, and identifying community-
specific needs. The more organizations and jurisdictions that host an IPPW, the more
effective the regional IPPWs. This effort will provide additional guidance and direct
support to County and Tribal Emergency Management agencies.

C. Improved Use of Data & Existing Preparedness Activities: Using the 2024 IPP Update
Process as a foundation, the 2025 process will seek to expand the use of risk assessment
data to encourage and inform the preparedness activities planned in jurisdictions. This
process will utilize the existing preparedness activities submitted in 2024 to inform the
subsequent training and exercise activities to implement those efforts.

Development Phases 
2025 IPP Update Process will use a similar phased approach outlined below: 

Phase Scope Schedule 

Phase 1 IPPW Education & Guidance November’24-December’24 

Phase 2 Data Request & Development January-February’25 

Phase 3 Regional & State Government IPPWs March-April’25 

Phase 4 Data Collation & IPP Draft April-May’25 

Phase 5 Statewide IPPW & IPP Finalization May’25 

Phase 6 IPP Rollout & 2026 Vision June’25 
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PREPAREDNESS ACTIVITY CONSIDERATIONS 
Threats, Hazards and Risks 
Oregon faces several threats, hazards and risks, as listed in the Hazard Categories section in the 
State of Oregon Emergency Operations Plan (EOP) on pages 16 and 17. The primary threats, 
hazards and risks that informed the preparedness priorities were the capabilities compared to 
either a Cascadia Subduction Zone earthquake and tsunami, cyber-attack or explosive devices 
incident.
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Capability Assessments 
The State of the State Capability Assessment is an annual assessment of Oregon counties, select cities, 
tribal partners and state agencies. Information collected in this assessment is used to identify the 
progress of emergency management initiatives and support prioritization of future Planning, 
Organization, Equipment, Training and Exercise (POETE) efforts.  This data is also used to inform the 
annual Threat and Hazard Identification and Risk Assessment (THIRA) and Stakeholder Preparedness 
Review (SPR) update to FEMA. 

The capabilities are assessed through five categories: Planning, Organization, Equipment, Training and 
Exercise (POETE) for capability lost, sustained or built, and to determine if an overall gap remained in 
the core capability. Overall gaps indicate that despite efforts and resources, there’s still a challenge in 
fully performing the core capability as needed based on Oregon’s potential threats and hazards. 
Following the identification of gaps, strategies to address those gaps were identified. Core capabilities 
are further broken down into their component functional areas and ranked within the POETE to 
highlight which areas had the highest and lowest capacity. Functional area rankings were based on a 0-
5 scale rubric, with 0 indicating no capacity and 5 indicating the highest capacity. Core capabilities 
rated as high by a majority of respondents were selected as the high priorities overall for Oregon. 
Medium- and low-priority capabilities were similarly selected. 

The compiled and analyzed data from the Capability Assessment is used to create the annual State of 
the State Report. Based on the State of the State Report, THIRA/SPR and the National Exercise Program 
Priorities, the top eight priorities with gaps were chosen to focus on during this IPP cycle. 
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PREPAREDNESS PRIORITIES 
Based on the above-mentioned considerations, Oregon determined the following priorities will be 
the focus for this multi-year preparedness cycle (in alphabetical order): 

Continuity of Operations Fire Management & 
Suppression Mass Care Services Operational 

Communications 

Operational 
Coordination* Planning* Public Health, Healthcare 

and EMS* 
Public Information and 

Warning * 

*Denotes an overlap to the National Exercise Program Priorities as well. 

Continuity of Operations is a functional area within the Planning core capability identified as a top 
priority by many local, tribal and state information gathered through the IPPW process. 

The following pages outline the anticipated preparedness activities that will support closing 
gaps within the provided priorities. If a priority is not described any further below with 
corresponding activities, there are no identified activities for the period covered in this IPP. 
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Continuity of Operations 

Continuity of Operations is the ability to provide uninterrupted critical services, essential functions 
and support – while maintaining organizational viability – before, during and after an event that 
disrupts normal operations. 

Corresponding FEMA Core Capabilities 

• Planning, Operational Coordination

Planning Activities 

• Continuity of Operations Plan Updates Local and Tribal Partners

• Continuity of Operations Plan Updates State agency partners

Supporting Training Courses 

• IS-1300: Introduction to Continuity of Operations

• IS-545: Reconstitution Planning & Implementation

• E/L/K 0103: Planning: Emergency Operations

• E/L/K 0550: Continuity of operations Planning

• E/L/K 1301: Continuity Planning

• E/L/K 1302: Continuity Program Management

• PER-336: Protective Measures Course

• MGT-414: Advanced Critical Infrastructure Protection

Supporting Exercises 

Of the submitted exercise data, Continuity of Operations was the fourth most common focus area 
with 9 events identified. Those events include: 

• Deschutes County Continuity of Operations Tabletop | January/February 2025

• Jefferson County Continuity of Operations Tabletop | July 2025

• DCBS Internal Continuity of Operations Workshop | October 2025

• ODHS-OREM Continuity of Operations Exercise Series | October 2025 and 2026

• Jackson County Continuity of Operations Drill | April-June 2026

• OEM Continuity of Government Tabletop | April – June 2026

• OJD Continuity of Operations Exercise Series TBD

• Clackamas County Continuity of Operations TBD
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Fire Management and Suppression 

Fire Management and Suppression provides structural, wildland, and specialized firefighting 
capabilities to manage and suppress fires of all types, kinds, and complexities while protecting the 
lives, property, and the environment in the affected area. Due to fire management and 
suppression being carried out by local fire agencies independently of local emergency managers, 
much of the ongoing efforts across the state are not effectively captured by this document. 

Corresponding FEMA Core Capabilities 

• Planning, Operational Coordination, Public Information and Warning, Situational Assessment

Planning Activities 

• Local and Tribal Community Wildfire Protection Program Updates

• Local Fire Mobilization Plan Update

• State Fire Mobilization Plan Update

• State Mobilization Action Plan Update

Supporting Training Courses 

• G0191: Emergency Operations Center/Incident Command System Interface

• G2300: Intermediate Emergency Operations Center Functions

• MGT-360 IC: Capabilities, Planning and Response Actions for All Hazards

• MGT-346: EOC Operations for All Hazard Events

Supporting Exercises 

• Local Fire Agency Drills | Ongoing

• OSFM Fire Defense Board Drill | May 2025 & 2026

• OSFM Hazardous Materials Technician Training | October 2024

• Hazardous Materials Response Drills | Monthly

• Wildland Fire Schools | Spring 2025 & 2026

• Local Fire Agency Drills | Ongoing

• OSFM Fire Defense Board Drill | May 2025 & 2026

• OSFM Hazardous Materials Technician Training | October 2024

• Hazardous Materials Response Drills | Monthly

• Wildland Fire Schools | Spring 2025 & 2026
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Mass Care Services 

Provide life-sustaining and human services to the affected population, including hydration, 
feeding, sheltering, temporary housing, evacuee support, reunification and distribution of 
emergency supplies. 

Corresponding capabilities: 

• Planning, Operational Coordination, Situational Assessment, Mass Search and Rescue
Operations, Health and Social Services

Planning activities: 

• Mass Care and Sheltering Plan Development

• Mass Care THIRA

• Mass Care MYTEP

• Food and Water Lifelines Assessment

• EOP Shelter Annex Development

• Repatriation Plan Update

• Mass Sheltering Plan Update

Supporting training courses: 

• G0108: Community Mass Care and Emergency Assistance

• L0418: Mass Care – Emergency Assistance Planning and Operations

• L0419: Mass Care – Emergency Assistance Shelter Field Guide Training for States and
Local Communities

• AWR-232: Mass Care/Emergency Assistance Planning and Operations

Supporting Exercises 

Of the submitted exercise data, Mass Care Services fit into the fourth most common focus area with 
5% of the total events identified, and 13 specific exercises. Those events include: 

• Jackson County Mass Care and Shelter Plan Tabletop | July 2024

• ODHS-OREM Able Readiness 4 Exercise Series | July 2024, June 2025, July 2026

• IronOR 24 State-Level Exercise | October 2024

• Linn County Shelter and Evacuation Drill | January-March 2025

• City of Bend Reunification Tabletop | April 2025

• Douglas County Pre-Fire Season Evacuation Shelter Functional | April 2025

• Jackson County Volunteer and Donations Management Tabletop TBD

• Multnomah County Mass Casualty and Family Reunification Tabletop | April-June 2026
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Operational Communications 

Ensure the capacity for timely communications in support of security, situational awareness, and 
operations by all means available, among and between affected communities in the impact area and 
all response forces. 

Corresponding capabilities: 

• Planning, Operational Coordination, Public Information and Warning, Situational Assessment

Planning activities: 

• Community Response Plan (DEQ Smoke Management)

Supporting training courses: 

• IS-100.c Introduction to ICS

• IS-200.c: Basic ICS for Initial Response

• MGT-475: Crowd Management for Sports and Special Events

• E/L/K 0930: IEMC/Community-Specific

Supporting Exercises 

Of the submitted exercise data, Operational Communications was the second most common focus 
area with 12% of the exercise events identified with 32 specific exercises noted (these exercises will 
not be listed due to the large number). Of these 32 exercises submitted, 65% (21 of 32) are 
operations-based exercises demonstrating routine offerings for individuals, equipment, and processes 
to be tested.  
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Operational Coordination 

Establish and maintain a unified and coordinated operational structure and process that 
appropriately integrates all critical stakeholders and supports the execution of core capabilities. 

Corresponding capability: 

• Planning, Situational Assessment, Mass Care Serves, Mass Search and Rescue, Critical
Transportation, Operational Communications, Public information and warning

Planning activities: 

• Emergency Operations Plan Updates, including annexes such as extreme heat and
emergency volunteer

• Evacuation Plan Update

• Tsunami Response Plan

• Earthquake Plan

• Winter Weather Preparedness Planning

Supporting training courses: 

• G0191: Emergency Operations Center/Incident Command System Interface

• E/L/K 0202: Debris Management for Local, State, Tribal and Territorial Officials

• G0300: ICS-300: Intermediate Incident Command System for Expanding Incidents

• G0400: ICS-400: Advanced Incident Command System for Command and General Staff-
Complex Incidents

• G0402: National Incident Command System Overview for Senior Officials (Executives,
Elected & Appointed)

• G2300: Intermediate Emergency Operations Center Functions

• G2302: EOC Leaders Skillsets

• L0956: NIMS ICS All-Hazards Liaison Officer

• MGT-414: Advanced Critical Infrastructure Protection

• E/L 0930: IEMC Community Specific

Supporting Exercises 

Of the submitted exercise data, Operational Coordination was the most common focus area with 41% 
of the total events identified, and 108 specific exercises (these exercises will not be listed due to the 
large number).Of the 108, participants had a equal split between discussion- and operaions-based 
exercises, demontrating an impressive width of exercise types to either educate, develop, validate, or 
implement focus areas related to this Core Capability. 
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Planning 

Conduct a systematic process engaging the whole community as appropriate in the development of 
executable strategic, operational and tactical-level approaches to meet defined objectives. 

Corresponding capabilities: 

• Operational Coordination, Operational Communication, Situational Assessment Public
Information and Warning, Critical Transportation, Logistics and Supply Chain Management,
Threats and Hazards Identification, Risk and Disaster Resilience Assessment, Economic
Recovery, Infrastructure Systems, Fire Management and Suppression.

Planning activities: 

• State Emergency Operations Plan Update and Annexes

• State Recovery Plan Update

• Evacuation Plan

• County EOP Update and Annexes

• Crisis Communication Plan

• Fuel Management Plan

• Natural Hazard Mitigation Plan

• Community Wildfire Protection Plan Update

• County Recovery Framework

Supporting training courses: 

• L0146: Homeland Security Exercise and Evaluation Program Training

• G0402: NIMS Overview for Senior Officials (Executives, Elected, & Appointed)

• E/L/K 0103: Planning Emergency Operations

• E/L/K 0202: Debris Management Planning for State, Tribal, Territorial and Local Officials

• L0962: NIMS ICS All-Hazards Planning Section Chief

• MGT-312: Senior Officials Workshop for All-Hazard Preparedness

• MGT-458: Building Whole Community Engagement through Local Emergency Planning
Committees

Supporting Exercises 

Of the submitted exercise data, Planning totaled 4% of the exercise events identified with 11 specific 
exercises noted. Those events include: 

• OEM Homeland Security Strategy Seminar | August 2024

• OEM Preparedness Plan Seminar | April-June 2026

• OEM IPPWs | February/March 2025, February/March 2026
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Public Health, Healthcare, and EMS 

Public Health, Healthcare and EMS provide lifesaving medical treatment via Emergency Medical 
Services and related operations and avoid additional disease and injury by providing targeted public 
health, medical and behavioral health support and products to all affected populations. 

Corresponding capabilities: 

• Operational Coordination, Health and Social Services, Operation Communication, Public
Information and Warning

Planning activities: 

• Community Response Plan (DEQ Smoke Management)

Supporting training courses: 

• IS-100.c Introduction to ICS

• IS-200.c: Basic ICS for Initial Response

• MGT-475: Crowd Management for Sports and Special Events

• AWR-111: Basic Emergency Medical Services (EMS) Concepts for Chemical, Biological, Radiological,
Nuclear, and Explosive (CBRNE) Events

• AWR-314-W: Medical Countermeasures Awareness for Public Health Emergencies

• AWR-900: Framework for Healthcare Emergency Management

• E/L/K 0418: Mass Care—Emergency Assistance Planning and Operations

Supporting Exercises 

Of the submitted exercise data, Public Health, Healthcare, and EMS totaled 2% of the exercise events 
identified with 5 specific exercises noted. Those events include: 

• Douglas County Lower Umpqua Health Mass Casualty Incident Functional | November 2024

• Josephine County Mass Casualty Incident Full-Scale | April 2025

• City of Redmond Airport Mass Casualty Incident Full-Scale | October 2025

• Lane County Mass Casualty TBD

• Gillam County Mass Casualty Incident Functional TBD
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Public Information and Warning 

Public Information and Warning delivers prompt, reliable and actionable information to the whole 
community using clear, consistent, accessible, and culturally and linguistically appropriate methods 
to effectively relay information regarding any threat or hazard, as well as the actions being taken 
and the assistance being made available, as appropriate. 

Corresponding capabilities: 

• Operational Communications, Operational Coordination, Planning, Situational Assessment

Planning activities: 

• Alert and Warning Standard Operating Procedure

• EOP Annex for Alert and Warning

Supporting training courses: 

• E/L/K 0105: Public Information Basics

• MGT-318: Public Information in All-Hazards Event

• L0388: Advanced Public Information Officer

• E/L/K 0952: NIMS ICS All-Hazards Public Information Officer Course

Supporting Exercises 

Of the submitted exercise data, Public Information and Warning totaled 3% of the exercise events 
identified with 9 specific exercises noted. Those events include: 

• Coos County Evacuation Notification Drill | July 2024

• Crook County Public Communications Functional | August/September 2024

• Linn County Mass Notification Drill | October 2024, January-March 2025, July-September 2025

• Marion County Flood Notification Tabletop | February/March 2025

• Coquille Tribe Tsunami Evacuation Notification Drill | November 2024

• Deschutes County Alert and Warning/Joint Information Center Functional | May 2025

• Union County IPAWS Functional | May 2025

• Curry County Evacuation Plan Tabletop | May 2025

• Clatsop County Call Center TBD
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PROGRAM REPORTING 
The Oregon Department of Emergency Management submits annual reports to FEMA as a recipient of 
federal preparedness grant funds. The THIRA/SPR and Integrated Preparedness Plan are all required. 
Through these processes, OEM confirms if capability gaps are closing by completing preparedness 
activities and therefore improving Oregon’s overall preparedness and resilience in support of the 
National Preparedness Goal. To support these reporting requirements and goal, grant-funded 
jurisdictions report planning, training and exercise activities that occur. 

In 2022, House Bill 4068 passed in Oregon Legislature amending ORS 401 to including additional 
exercise conduct and reporting requirements for OEM and state agencies. Each state agency will 
conduct an internal exercise that tests at least one element of the state agency’s emergency 
preparedness and submit a written report to OEM via the Emergency Management Exercise Reporting 
(EMER) tool. These reports provide a snapshot of work accomplished but may not indicate the 
ultimate closing of a gap. All the reports are collected and aggregated in the State of the State 
capability assessment to highlight trends statewide and identify gaps and opportunities for future 
improvement. 

DOCUMENT MAINTENANCE 
This product is a living document updated and refined annually by the OEM Preparedness Section via 
regional, state government, and internal Oregon Department of Emergency Management Integrated 
Preparedness Planning Workshops (IPPWs). 

MULTI-YEAR SCHEDULE OF PREPAREDNESS ACTIVITIES 
The multi-year schedule of preparedness activities is listed by planning, training and exercise activity. 
It is then subdivided by Tribes, Counties, and State of Oregon Departments, any entities existing 
within a county geographically are represented under that county. The schedule indicates the core 
capability for each activity and type for exercises. The first 12 months of the schedule are broken 
down by month, then by quarter as further out activities are still in the planning stages.  

Activities listed in the schedule are for the identified priorities and are projected during the multi-
year cycle. There are many more activities that agencies and jurisdictions conduct to increase their 
capabilities during the multi-year cycle that may not be captured below. 

Training activities are regularly updated. Most current training courses will be available by 
signing up to receive training email updates through GovDelivery or by visiting the State 
Preparedness Calendar on the OEM website. 
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Oregon Tribes Organization Core Capability
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Continuity of Operations (COOP) Plan CTCLUSI Continuity of Operations
Emergency Operations Plan CTCLUSI Operational Coordination
Evacuation Plan (Coos Bay, Florence, and Eugene 
Offices)

CTCLUSI Operational Coordination

EverBridge Policy and Procedures CTCLUSI Public Information and Warning
IPAWS Policies and Procedures CTCLUSI Public Information and Warning

Continuity of Operations (COOP) Plan 
Confederated Tribes of the 
Siletz Indians

Continuity of Operations

Emergency Operations Plan (EOP) Mass Care Incident 
Annex

Confederated Tribes of the 
Siletz Indians

Public Health, Healthcare, EMS

Mass Care & Shelter Annex
Confederated Tribes of the 
Siletz Indians

Mass Care Services

Natural Hazard Mitigation Plan
Confederated Tribes of the 
Siletz Indians

Planning

EOC Activation Procedures Manual Coquille Indian Tribe Operational Coordination
HAM Radio SOG Development Coquille Indian Tribe Operational Communications
Natural Hazard Mitigation Plan Coquille Indian Tribe Community Resilience
Tribal and Emergency Management COOP Update Coquille Indian Tribe Continuity of Operations

Tribal Emergency Message Alerting Procedures SOG Coquille Indian Tribe Public Information and Warning

Tribal Emergency Operations Plan‐Base Plan Coquille Indian Tribe Operational Coordination

Emergency Operations Plan
Cow Creek Band of Umpqua 
Tribe of Indians

Operational Coordination

Natural Hazard Mitigation Plan
Cow Creek Band of Umpqua 
Tribe of Indians

Community Resilience

Tribal Radio Project Survey and Planning for all Tribal 
and ODOT Towers 

Cow Creek Band of Umpqua 
Tribe of Indians

Operational Communications

Planning

Confederated Tribes of the Coos, Lower Umpqua, and Siuslaw Indians

Coquille Indian Tribe

Confederated Tribes of Siletz Indians 

Cow Creek Band of Umpqua Tribe of Indians
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Alert & Warning Plan Baker County Public Information and Warning
Continuity of Operations (COOP) Plan Baker County Continuity of Operations

Community Wildfire Protection Plan (CWPP)  Benton County Planning
Continuity of Operations Plan Benton County Continuity of Operations
Cybersecurity Plan  Benton County Cybersecurity
Emergency Operations Base Plan Benton County Operational Coordination
Emergency Operations Plan ‐ Active Threat Incident 
Annex Update

Benton County Interdiction and Disruption

Emergency Operations Plan ‐ Animal Sheltering Support 
Annex Update

Benton County Mass Care Services

Emergency Operations Plan ‐ Animal/Agricultural 
Incident Annex Update

Benton County Operational Coordination

Emergency Operations Plan ‐ COOP Support Annex 
Update

Benton County Continuity of Operations

Emergency Operations Plan ‐ Cybersecurity Incident 
Annex

Benton County Cybersecurity

Emergency Operations Plan ‐ Damage Assessment 
Support Annex Update

Benton County Situational Assessment

Emergency Operations Plan ‐ Debris Management 
Support Annex Update

Benton County Infrastructure Systems

Emergency Operations Plan ‐ Disaster Communications 
Support Annex

Benton County Operational Communications

Emergency Operations Plan ‐ Disaster Recovery Support 
Annex Update

Benton County Economic Recovery

Emergency Operations Plan ‐ Drought Incident Annex 
Update

Benton County
Risk and Disaster Resilience 
Assessment

Emergency Operations Plan ‐ Earthquake Incident 
Annex Update

Benton County
Risk and Disaster Resilience 
Assessment

Emergency Operations Plan ‐ EOC Activation/Initial 
Response Support Annex Update

Benton County Operational Coordination

Emergency Operations Plan ‐ Evacuation Coordination 
Support Annex Update

Benton County Mass Care Services

Emergency Operations Plan ‐ Flood/Dam Failure 
Incident Annex Update

Benton County
Risk and Disaster Resilience 
Assessment

Emergency Operations Plan ‐ Fuel Resource Plan 
Support Annex

Benton County
Risk and Disaster Resilience 
Assessment

Emergency Operations Plan ‐ HazMat Incident Annex 
Update

Benton County Environmental Response/Health

Baker County

Benton County
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Emergency Operations Plan ‐ Landslide Incident Annex 
Update

Benton County
Risk and Disaster Resilience 
Assessment

Emergency Operations Plan ‐ Livestock Evacuation 
Support Annex

Benton County Mass Care Services

Emergency Operations Plan ‐ Mass Care & Sheltering 
Support Annex Update

Benton County Mass Care Services

Emergency Operations Plan ‐ Mass Casualty Incident 
Support Annex Update

Benton County Fatality Management Services

Emergency Operations Plan ‐ Mass Fatality Support 
Annex Update

Benton County Fatality Management Services

Emergency Operations Plan ‐ Public Health Incident 
Annex Update

Benton County Public Health, Healthcare, EMS

Emergency Operations Plan ‐ Reunification Support 
Annex

Benton County Mass Care Services

Emergency Operations Plan ‐ Terrorism Incident Annex 
Update

Benton County Security & Law Enforcement

Emergency Operations Plan ‐ Volunteers & Donations 
Support Annex Update

Benton County Logistics and Supply Chain

Emergency Operations Plan ‐ Weather Driven Incident 
Annex Update

Benton County
Risk and Disaster Resilience 
Assessment

Emergency Operations Plan ‐ Wildfire Incident Annex 
Update

Benton County Fire Management and Suppression

Livestock Shelter Plan ‐ Update Benton County Mass Care Services
Natural Hazard Mitigation Plan‐ Update Benton County Planning
Recovery Plan Benton County Planning
Wildfire Evacuation Plan Benton County Mass Care Services

County Emergency Operations Plan‐Base Plan Clackamas County Operational Coordination
Disaster Zone Planning Clackamas County Planning
Evacuation Planning Framework Clackamas County Critical Transportation
Local Recovery Framework Clackamas County Planning
Mass Care & Functional Needs Plan Clackamas County Mass Care Services
Natural Hazards Mitigation Plan Clackamas County Planning
Volunteer & Donations Plan Clackamas County Logistics and Supply Chain

Continuity of Operations Plan Clatsop County Continuity of Operations
Emergency Operations Plan (EOP) Annexes Clatsop County Operational Coordination
Emergency Operations Plan (EOP) Base Plan Clatsop County Operational Coordination

Clackamas County

Clatsop County
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Community Wildfire Protection Plan (CWPP)  Columbia County Planning
Integrated Preparedness Plan Columbia County Planning
Mass Care & Sheltering Plan Columbia County Mass Care Services
Natural Hazards Mitigation Plan Columbia County Planning

Continuity of Operations (COOP) Plan Coos County Continuity of Operations
Community Wildfire Protection Plan (CWPP)  Coos County Planning
Emergency Operations Plan (EOP) ESF Annexes  Coos County Operational Coordination
Natural Hazard Mitigation Plan Coos County Planning

Community Wildfire Protection Plan (CWPP) Crook County Planning
Emergency Operations Plan (EOP) ‐ Update Crook County Planning
Natural Hazard Mitigation Plan Crook County Planning

Continuity of Operations (COOP) Plan Curry County Continuity of Operations
Community Wildfire Protection Plan (CWPP)  Curry County Planning
CWRR Planning ‐ Signage, Handouts, Def Space Curry County Community Resilience
Emergency Operations Plan (EOP) Update Curry County Planning
Evacuation Plan  Curry County Planning
Natural Hazard Mitigation Plan Curry County Threat and Hazard Identification
NQS/NIMS Integration Plan for County EOC  Curry County Planning

City COOP City of Bend Continuity of Operations
City Emergency Operations Plan (EOP) Update City of Bend Planning
County COOP Deschutes County Continuity of Operations
County Emergency Operations Plan (EOP) Update Deschutes County Planning
Fuel Plan Update Deschutes County Logistics and Supply Chain
Natural Hazard Mitigation Plan Deschutes County Planning

ARES ‐ Aux Comm Hybrid EAP Operational Plan Douglas County Operational Communications
Citizen Alert Everbridge Policies Douglas County Public Information and Warning
Community Network Virtual MS Team Plans  Douglas County Operational Coordination
County Joint Information System Plan Douglas County Operational Communications

Hazardous Materials Response Plan Update  Douglas County Environmental Response/Health

Douglas County

Coos County

Crook County

Curry County

Deschutes County

Columbia County

Page 22 of 60



Oregon Counties Organization Core Capability

Ju
l'2
4

Au
g'
24

Se
p'
24

O
ct
'2
4

N
ov
'2
4

D
ec
'2
4

Ja
n'
25

Fe
b'
25

M
ar
'2
5

Ap
r'2

5

M
ay
'2
5

Ju
n'
25

Ju
l‐S

ep
t'2

5

O
ct
‐D
ec
'2
5

Ja
n‐
M
ar
'2
6

Ap
r‐
Ju
n'
26

Ju
l‐D

ec
'2
6

Law Enforcement and Emergency Management Mutual 
Aid Tool Product 

Douglas County Logistics and Supply Chain

Mass Casualty Incident Plan Update Douglas County Mass Care Services
Natural Hazard Mitigation Plan Douglas County Threat and Hazard Identification
NQS/NIMS Integration Plan for County EOC  Douglas County Planning

Pharmaceuticals for Evacuees ‐ Cascadia Plan Annex  Douglas County Public Health, Healthcare, EMS

Reunification Center Operations Plan  Douglas County Mass Care Services
School Incident Response Planning  Douglas County Operational Coordination
Search and Rescue Fire Evacuation Planning  Douglas County Search and Rescue Operations
Umpqua Prepared Community Preparedness Program 
(winters focus)

Douglas County Community Resilience

Grant County
Continuity of Operations (COOP) Plan Grant County Continuity of Operations
County Emergency Operations Plan (EOP) Update Grant County Operational Coordination

County Emergency Operations Plan (EOP) Update Hood River County Planning
County Continuity of Operations (COOP) Plan Hood River County Continuity of Operations
Fuel Plan Update Hood River County Logistics and Supply Chain
Natural Hazard Mitigation Plan Hood River County Planning

Annual Hazard Vulnerability Assessment City of Medford Threat and Hazard Identification
Comprehensive Emergency Management Plan  City of Medford Operational Coordination
Natural Hazard Mitigation Plan City of Medford Threat and Hazard Identification
Continuity of Operations (COOP) Plan Jackson County Continuity of Operations
County Threat and Hazard Identification and Risk 
Assessment

Jackson County Threat and Hazard Identification

Critical Facilities Inventory Jackson County Infrastructure Systems
Emergency Operations Plan (EOP) Annex: Animals 
(domestic and livestock)

Jackson County Mass Care Services

Emergency Operations Plan (EOP) Annex: Earthquake Jackson County Operational Coordination

Emergency Operations Plan (EOP) Annex: EOC 
Management 

Jackson County Operational Coordination

Emergency Operations Plan (EOP) Annex: Evacuation Jackson County Operational Coordination

Emergency Operations Plan (EOP) Annex: Mass Care 
and Shelter

Jackson County Mass Care Services

Hood River County

Jackson County
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Emergency Operations Plan (EOP) Annex: Volunteer and 
Donation Management

Jackson County Logistics and Supply Chain

Emergency Operations Plan (EOP) Annex: Wildland Fire Jackson County Fire Management and Suppression

Emergency Operations Plan (EOP) Annex: Fuel Shortage 
and Distribution

Jackson County Infrastructure Systems

Mass Care and Shelter Memorandum of Agreement Jackson County Mass Care Services

County Continuity of Operations (COOP) Plan Jefferson County Continuity of Operations
County Emergency Operations Plan (EOP) Update Jefferson County Operational Coordination

Citizen Alert Update Josephine County Operational Communications

County Continuity of Operations (COOP) Plan Update Josephine County Continuity of Operations

County Fair Event Management Plan Josephine County Operational Coordination
Cyber Security Strategic Plan Josephine County Cybersecurity
Prep U / 2 Weeks Ready Campaign Josephine County Community Resilience

County Emergency Operations Plan (EOP) Klamath County Planning
Large Animal Evacuation Plan Klamath County Planning
Mass Casualty Plan Klamath County Fatality Management Services

Emergency Operations Plan (EOP) Update City of Creswell Operational Coordination

Community Wildfire Protection Plan (CWPP) 
City of Eugene and City of 
Springfield

Planning

F‐ Complete addition of CCs and targets
City of Eugene and City of 
Springfield

Planning

Natural Hazard Mitigation Plan (NHMP) Updates
City of Eugene and City of 
Springfield

Planning

Finalize Levee Emergency Activation Plan City of Springfield Planning
McKenzie River Channel Migration Study for 42nd 
Street Levee

City of Springfield Planning

Cybersecurity Gap Plan Completed City of Veneta Cybersecurity
Wildfire Mitigation Plan City of Veneta Planning
Community Wildfire Protection Plan (CWPP) Evacuation 
Plan

Lane County Critical Transportation

Community Wildfire Protection Plan (CWPP) Update Lane County Planning

Klamath County

Lane County

Jefferson County

Josephine County
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Cyber Plan '23 Lane County Cybersecurity
Disaster Cost Recovery Plan Lane County Planning
Natural Hazard Mitigation Plan Update Lane County Planning

Community Wildfire Protection Plan (CWPP) Linn County Planning
Continuity of Operations (COOP) Plan Linn County Continuity of Operations
Emergency Operations Plan (EOP) Base Plan Linn County Operational Coordination
Emergency Operations Plan (EOP) Evacuation Plan 
Annex 

Linn County Operational Coordination

Medically‐Fragile Evacuation Plan Linn County Mass Care Services
Natural Hazard Mitigation Plan Update Linn County Planning
NHMP Review Process Linn County Community Resilience
Recovery Plan Linn County Community Resilience
Search and Rescue Plan Linn County Search and Rescue Operations

Continuity of Operations (COOP) Plan Marion County Planning

County Emergency Operations Plan (EOP) Promulgation Marion County Planning

Debris Management Plan Marion County Planning
Drought Plan Marion County Planning
Fuel Management Plan Marion County Logistics and Supply Chain
Mass Fatality Plan Marion County Fatality Management Services
NIMS Assessment ‐ all county Marion County Planning

Stakeholder Preparedness Review (SPR) Assessment Marion County Community Resilience

Underserved Population / Evacuation Plan Marion County Community Resilience

Alert & Warning  City of Portland Operational Communications
Communications Annex City of Portland Operational Communications
Debris Management Plan City of Portland Planning
Emergency Operations Plan (EOP) Base Plan City of Portland Operational Coordination
Emergency Public Information City of Portland Operational Communications
Integrated Preparedness Plan (IPP) City of Portland Planning
Disaster Debris & Solid Waste Management Plan Metro Planning
Emergency Operations Plan‐Base Plan Metro Operational Coordination
Regional Solid Waste Emergency Management 
Response and Recovery Framework

Metro Planning

Catastrophic Earthquake Annex Multnomah County Planning
CEI Hub Evacuation Planning Multnomah County Logistics and Supply Chain

Marion County

Multnomah County

Linn County
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Community Points of Distribution (CPOD) SOP Multnomah County Mass Care Services
Continuity of Operations Plans (COOP) Multnomah County Planning
Damage Assessment Plan Multnomah County Situational Assessment
Debris Management Plan Multnomah County Planning
Donations Management Plan Multnomah County Logistics and Supply Chain
EOC Manual Multnomah County Planning
Mass Fatality Management Plan  Multnomah County Fatality Management Services
MultCo Tactical Communications Plan‐Radio 
Communication

Multnomah County Operational Communications

Reunification Plan  Multnomah County Planning
Terrorism Multnomah County Planning
Wildfire Evacuation Plan Multnomah County Planning
Aviation Emergency Plan Port of Portland Planning
Emergency Action Plan Port of Portland Operational Coordination
Flood Plain Plan Port of Portland Planning
Power Outage Plan Port of Portland Infrastructure Systems
Repopulation (Post‐Evacuation) Plan Port of Portland Planning

Regional Emergency Transportation Routes Phase 2 RDPO Critical Transportation

Regional Food Systems Resilience Assessment RDPO Mass Care Services

Regional Systems & Standards for Public Information RDPO Public Information and Warning

Continuity of Operations (COOP) Plan TriMet Planning
Emergency Operations Plan (EOP) Base Plan TriMet Operational Coordination
Natural Hazards Mitigation Plan (NHMP) TriMet Planning

Integrated Preparedness Plan (IPP) United States Coast Guard Planning

Marine Transportation System Recovery Plan United States Coast Guard Infrastructure Systems

Natural/Manmade Disaster Plan United States Coast Guard Planning

Community Wildfire Protection Plan (CWPP) Sherman County Planning
County Active Shooter Plan Sherman County Planning

County Continuity of Operations (COOP) Plan Update Sherman County Continuity of Operations

Natural Hazard Mitigation Plan (NHMP) Update Sherman County Planning

Sherman County
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Community Wildfire Protection Plan (CWPP)  Tillamook County Planning
Emergency Operations Plan (EOP) Base Plan Tillamook County Operational Coordination
Emergency Operations Plan (EOP) EOC Operations 
Annex

Tillamook County Operational Coordination

Long‐Term Recovery Plan Tillamook County Community Resilience
Mass Casualty Incident (MCI)/Medical Surge Plan Tillamook County Public Health, Healthcare, EMS

Community Wildfire Protection Plan (CWPP) Umatilla County Planning
Continuity of Operations (COOP) Plan Umatilla County Continuity of Operations
County Emergency Operations Plan (EOP) Update Umatilla County Planning
Mass Shelter Plan Umatilla County Mass Care Services

Alert & Warning Plan Union County Continuity
Community Wildfire Protection Plan (CWPP) Union County Planning
Mass Shelter Plan Union County Mass Care Services

County Emergency Operations Plan (EOP) Update Wasco County Operational Coordination
Geographic Response Plans for Oil Spills for Deschutes 
River

Wasco County Planning

Mt Hood Volcano Coordination Plan Wasco County Planning
Natural Hazard Mitigation Plan (NHMP) Update Wasco County Planning

Community Wildfire Protection Plan (CWPP)  City of Hillsboro Planning
Alert and Warning Annex Washington County Public Information and Warning
Community Wildfire Protection Plann (CWPP) Washington County Planning
Continuity of Operations (COOP) Plan Washington County Continuity of Operations
Damage Assessment Annex Washington County Situational Assessment
Donations Management Annex Washington County Logistics and Supply Chain
Emergency Public Information Washington County Public Information and Warning
EOC Activation Manual Washington County Operational Coordination
EOP Base Plan Washington County Operational Coordination
Food, Water, and Commodity Distribution Plan Washington County Logistics and Supply Chain

Hazmat Annex Washington County Environmental Response/Health 

Umatilla County

Union County

Wasco County

Washington County
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Mass Fatality Annex Washington County Fatality Management Services
Population Protection Annex Washington County Planning
Public Health Annex Washington County Public Health, Healthcare, EMS
Recovery Framework Washington County Planning
Transportation Annex Washington County Critical Transportation
Volunteer Management Annex Washington County Logistics and Supply Chain

Community Wildfire Protection Plan (CWPP)  Yamhill County Planning
Continuity of Operations (COOP) Plan Yamhill County Planning

Emergency Operations Plan (EOP)‐Incident Annex #1 Yamhill County Operational Coordination

Emergency Operations Plan (EOP)‐Incident Annex #2 Yamhill County Operational Coordination

Emergency Operations Plan (EOP)‐Incident Annex #3 Yamhill County Operational Coordination

Emergency Operations Plan (EOP)‐Incident Annex #4 Yamhill County Operational Coordination

Long‐Term Recovery Plan  Yamhill County Community Resilience
Natural Hazard Mitigation Plan (NHMP) Yamhill County Planning

Yamhill County
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Agency Continuity of Operations (COOP) Plan ODA Continuity of Operations
Update all MOU's/MAA's with state and federal 
partners for COOP Plan and ESFs ODA Operational Coordination

Excessive Heat & Wildfire Smoke Protection Plan ODA Planning

Implement COOP Test, Training and Exercise Program ODA Continuity of Operations

OEM Capabilities Assessment Plan ODA Planning
State Disaster Recovery Plan ODA Planning
State Integrated Preparedness Plan (IPP) ODA Planning
Winter Weather Preparedness Protection Plan ODA Planning

Evacuation Plan‐Statewide Prisons ODOC Planning
Agency Continuity of Operations (COOP) Plan ODOC Continuity of Operations
Continuity of Communications Plan ODOC Planning
Resource Management and IAP (tactical 
resources/equipment inventories)

ODOC Logistics and Supply Chain

Affirmative Action Plan OEM Planning
Aux Comm Plan OEM Operational Communications
CEMP Equity Lens OEM Operational Coordination
Community Lifelines Reporting Tool OEM Planning
Continuity of Operations (COOP) Program Plan OEM Continuity of Operations
Cybersecurity Crisis Action Plan OEM Cybersecurity
Cybersecurity Strategy OEM Cybersecurity
Distribution Management Plan OEM Operational Coordination
Drought Local Planning Guidance OEM Planning
ECC Plans for IronOR 24 OEM Operational Coordination
ECC Training Plan OEM Operational Coordination
EMAC Program Plan OEM Operational Coordination
Formal Charter of IHMT and OAR OEM Planning
Homeland Security Strategy Update OEM Planning
IDEA Plan OEM Planning
Integrated Preparedness Plan OEM Planning
IT Disaster Recovery Plan OEM Planning
Logistics Program Plan OEM Logistics and Supply Chain
Maturity Model OEM Planning

Oregon Department of Agriculture

Oregon Department of Emergency Management

Oregon Department of Corrections
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Maturity Model Report OEM Planning
November 2024 Election Special Event Plan OEM Planning
OEM Fiscal Policies & Procedures Manual OEM Planning
OEM IT Policies and Procedures OEM Cybersecurity
OEM Strategic Plan OEM Planning
OEM Strategic Communications Plan Update OEM Planning
OERS Program Plan OEM Operational Coordination
Olympic Team Trial Special Event Plan OEM Planning
Oregon Disaster Recovery Plan Base Plan Update OEM Community Resilience

Oregon Disaster Recovery Plan SRF #1 Annex Update OEM Community Resilience

Oregon Disaster Recovery Plan SRF #2 Annex Update OEM Community Resilience

Oregon Disaster Recovery Plan SRF #3 Annex Update OEM Community Resilience

Oregon Disaster Recovery Plan SRF #4 Annex Update OEM Community Resilience

Oregon Disaster Recovery Plan SRF #5 Annex Update OEM Community Resilience

Oregon Disaster Recovery Plan SRF #6 Annex Update OEM Community Resilience

Oregon Disaster Recovery Plan SRF #7 Annex Update OEM Community Resilience

Oregon Individual Assistance Plan OEM Community Resilience
Red Book  OEM Operational Coordination
RiskMAP: Risk Mapping, Assessment, Planning OEM Planning
Special Event Program Plan OEM Planning
Staging Base Plan OEM Logistics and Supply Chain
Stockpile Plan OEM Logistics and Supply Chain
State Comprehensive Emergency Management Plan ‐ 
Volume 2: Preparedness Plan

OEM Planning

State Continuity of Operations Plan OEM Continuity of Operations
State Debris Management Plan Update OEM Infrastructure Systems
State EOP Catastrophic Response Annex OEM Operational Coordination
State EOP Cybersecurity Annex Update OEM Cybersecurity
State EOP Drought Annex Update OEM Operational Coordination
State EOP Earthquake Annex Update OEM Operational Coordination
State EOP ECC Annex OEM Planning
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State EOP ESF 01 Transportation Annex Update OEM Critical Transportation
State EOP ESF 02 Communcations Annex Update OEM Operational Communications
State EOP ESF 03 Public Works Annex Update OEM Infrastructure Systems

State EOP ESF 04 Firefighting Annex Update OEM Fire Management and Suppression

State EOP ESF 05 Information and Planning Annex 
Update

OEM Planning

State EOP ESF 06 Mass Care Annex Update OEM Mass Care Services
State EOP ESF 07 Resource Support Annex Update OEM Operational Coordination

State EOP ESF 08 Public Health Annex Update OEM Public Health Healthcare and EMS

State EOP ESF 09 Search and Rescue Annex Update OEM Search and Rescue Operations

State EOP ESF 10 Hazardous Materials Annex Update OEM
Environmental Hazard Health And 
Safety

State EOP ESF 11 Agriculture Annex Update OEM Operational Coordination
State EOP ESF 12 Energy Annex Update OEM Logistics and Supply Chain

State EOP ESF 13 Safety and Security Annex Update OEM Physical Protective Measures

State EOP ESF 14 Business and Industry Annex Update OEM Economic Recovery

State EOP ESF 15 Public Information Annex Update OEM Public Information and Warning
State EOP ESF 16 Volunteers and Donations Annex 
Update

OEM Logistics and Supply Chain

State EOP ESF 17 Cyber and Critical Infrastructure 
Security Annex Update

OEM Cybersecurity

State EOP ESF 18 Military Support Annex Update OEM Operational Coordination
State EOP Evacuation Annex Update OEM Critical Transportation
State EOP Fatality Management Annex Update OEM Fatality Management
State EOP Flood Annex Update OEM Operational Coordination
State EOP Nuclear/Radiological Annex Update OEM Operational Coordination
State EOP Private Sector Relations Annex Update OEM Logistics and Supply Chain
State EOP Severe Weather Annex Update OEM Operational Coordination
State EOP Terrorism Annex Update OEM Planning
State EOP Tribal Relations Annex Update OEM Planning
State EOP Volcano Annex Update OEM Operational Coordination
State EOP Wildland Fire Annex Update OEM Operational Coordination
State EOP Worker Safety Annex Update OEM Public Health, Healthcare, EMS
State Mitigation Administration Plan OEM Planning
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State Natural Hazard Mitigation Plan Update OEM Planning
State of the State OEM Planning
State Public Assistance Administration Plan OEM Planning
State Training Plan Update OEM Planning
THIRA SPR Methodology Update OEM Planning
ORSAP Planning OEM Planning

Fuel Action Plan‐Updates ODOE Logistics and Supply Chain
Oregon Energy Security Plan ODOE Infrastructure Systems

Agency COOP Plan DEQ Continuity of Operations
Emergency Communications Plan DEQ Operational Communications
Emergency Response Plan DEQ Operational Coordination
IT Disaster Recovery Plan DEQ Cybersecurity
State Recovery Function #7 Plan DEQ Planning

Incident Volumes ‐‐> Wildland Mobilization ODF Operational Coordination

Repatriation Plan‐Update ODHS Mass Care Services
Agency COOP Plan ODHS Continuity of Operations
State EOP ESF 6 Mass Care Annex Update ODHS Planning

Community Wildfire Protection Plan (CWPP)  OSFM Fire Management and Suppression

ORSAP Planning OSFM Fire Management and Suppression

Mutal Aid Agreement Reviews OSFM Fire Management and Suppression

State Fire Mobilization Plan Update OSFM Fire Management and Suppression

State Mobilization Action Plan Update OSFM Fire Management and Suppression

Response Readiness Reviews OSFM Fire Management and Suppression

Cascadia Subduction Zone Annex ODOT Planning
Debris Management Plan/Annex ODOT Infrastructure Systems
Internal Agency EOP update ODOT Planning
NW Regional Contingency Plan ODOT Critical Transportation

Oregon Department of Environmental Quality

Oregon Department of Forestry

Oregon Department of Human Services

Oregon Department of the State Fire Marshal

Oregon Department of Energy

Oregon Department of Transportation
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Agency COOP Plan OHA Continuity of Operations
Strategic Planning for 2024‐2029 OHA Planning

Oregon Courts COOP Update OJD Continuity of Operations

COOP Plan Update OPRD Continuity of Operations
Emergency Response Planning Review/Updates OPRD Planning

Oregon Judicial Department

Oregon Parks and Recreation Department

Oregon Health Authority

Page 33 of 60



Oregon Tribes Organization Core Capability

Ju
l'2
4

Au
g'
24

Se
p'
24

O
ct
'2
4

N
ov
'2
4

D
ec
'2
4

Ja
n'
25

Fe
b'
25

M
ar
'2
5

Ap
r'2

5

M
ay
'2
5

Ju
n'
25

Ju
l‐S

ep
t'2

5

O
ct
‐D
ec
'2
5

Ja
n‐
M
ar
'2
6

Ap
r‐
Ju
n'
26

Ju
l‐D

ec
'2
6

Active Shooter CTCLUSI Interdiction and Disruption
Evacuation (Coos Bay) Training CTCLUSI Critical Transportation
Evacuation (Eugene) CTCLUSI Critical Transportation
Evacuation (Florence) CTCLUSI Critical Transportation
Everbridge Training CTCLUSI Public Information and Warning
Virtual Command Center From FBI Justice System CTCLUSI Operational Coordination

CISA RADO Course
Confederated Tribes of the 
Siletz Indians

Operational Communications

G0191: EOC/ICS Interface
Confederated Tribes of the 
Siletz Indians

Operational Coordination

G2300 EOC Skillset Courses
Confederated Tribes of the 
Siletz Indians

Operational Coordination

G2300: Intermediate EOC Functions
Confederated Tribes of the 
Siletz Indians

Operational Coordination

IS‐2200: Basic Emergency Operations Center Functions
Confederated Tribes of the 
Siletz Indians

Operational Coordination

K0419: Shelter Operations
Confederated Tribes of the 
Siletz Indians

Mass Care Services

G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Confederated Tribes of the 
Umatilla Indian Reservation

Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents
Confederated Tribes of the 
Umatilla Indian Reservation

Operational Coordination

Disaster Self Sufficiency Training  Coquille Indian Tribe Community Resilience
Family Reunification Training Coquille Indian Tribe Planning
First AID & CPR Training  Coquille Indian Tribe Community Resilience
HAM Radio Proficiency Training Coquille Indian Tribe Operational Communications
Oregon ShakeOut Coquille Indian Tribe Community Resilience
Tribal EOC ICS Position Training Coquille Indian Tribe Operational Coordination

Training

Confederated Tribes of the Umatilla Indian Reservation

Confederated Tribes of the Coos, Lower Umpqua, and Siuslaw Indians

Coquille Indian Tribe

Confederated Tribes of Siletz Indians 
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G0191: EOC/ICS Interface All Eastern Operational Coordination
G2300 EOC Skillset Courses All Eastern Operational Coordination
L0105: Public Information Basics All Eastern Public Information and Warning
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Baker County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Baker County Operational Coordination

MGT 418: RTIPP Baker County Planning

CERT Training  Benton County Community Resilience
G0191: EOC/ICS Interface Benton County Operational Coordination
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Benton County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Benton County Operational Coordination

G0428: CERT Train the Trainer Benton County Community Resilience
L0962: NIMS ICS All‐Hazards Planning Section Chief 
Course

Benton County Planning

O0305: Type 3 All‐Hazards Incident Management Team Benton County Operational Coordination 

G2300 EOC Skillset Courses Clackamas County Operational Coordination
Veoci Training  Clackamas County Continuity of Operations

CC‐CCT: Clatsop County Command & Coordination 
Team (C4T)

Clatsop County Operational Coordination

G0191: EOC/ICS Interface Clatsop County Operational Coordination
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Clatsop County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Clatsop County Operation Coordination

G0402: NIMS Overview for Senior Officials Clatsop County Operation Coordination
G2300: Intermediate EOC Functions Clatsop County Operational Coordination
IS‐100: An Introduction to the ICS, ICS 100 Clatsop County Operational Coordination
L0105: Public Information Basics Clatsop County Public Information and Warning

Active Threat Class Coos County Operational Coordination
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Coos County Operational Coordination

Coos County

Clackamas County

Clatsop County

Baker County

Benton County
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G0400: ICS 400: Advanced ICS for Complex Incidents Coos County Operational Coordination

G2300: Intermediate EOC Functions Coos County Operational Coordination
G2302: Center Management, Policy and Direction, 
Leadership   

Coos County Operational Coordination

G2308: Action Tracking, SA, Organizational 
Representation, Documentation   

Coos County Operational Coordination

CERT Basic Academy  Crook County Operation Coordination
G0402: NIMS Overview for Senior Officials Crook County Operational Coordination
G2300: Intermediate EOC Functions Crook County Operational Coordination
Active Shooter‐LSU Crook County Interdiction and Disruption

G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Curry County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Curry County Operational Coordination

G2300: Intermediate EOC Functions Curry County Operational Coordination
G2302: Center Management, Policy and Direction, 
Leadership   

Curry County Operational Coordination

G2308: Action Tracking, SA, Organizational 
Representation, Documentation   

Curry County Operational Coordination

L0449: Incident Command System (ICS) Curricula Train‐
the‐Trainer

City of Bend Operational Coordination

COOP ‐ Internal Deschutes County Continuity of Operations
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Deschutes County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Deschutes County Operational Coordination

G2300 EOC Skillset Courses Deschutes County Operational Coordination
G2300: Intermediate EOC Functions Deschutes County Operational Coordination
L0964: All Hazards Position Specific Situation Unit 
Leader

Deschutes County Situational Assessment

L0965: All Hazards Position Specific Resource Unit 
Leader

Deschutes County Planning

COOP Software training TBD if offered by OEM Douglas County Continuity of Operations
Evacuations from Detention Facilities Training Self 
developed 

Douglas County Planning

Crook County

Douglas County

Curry County

Deschutes County
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G0191: EOC/ICS Interface Douglas County Operational Coordination
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Douglas County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Douglas County Operational Coordination

G0556 Local Damage Assessments Douglas County Situational Assessment
G2300: Intermediate EOC Functions Douglas County Operational Coordination
G2302: Center Management, Policy and Direction, 
Leadership   

Douglas County Operational Coordination

G2308: Action Tracking, SA, Organizational 
Representation, Documentation   

Douglas County Operational Coordination

MGT 475: Crowd Management for Special Events, MGT 
440 Enhanced Events Incident Mgmt.

Douglas County Security & Law Enforcement

Psychological First Aid Training Douglas County Community Resilience

Railroad Transport HAZMAT Incident  (Self Made?) Douglas County Environmental Response/Health

Active Shooter Training‐ LSU Gilliam County Interdiction and Disruption
Crude Oil Railroad Transport Training Gilliam County Critical Transportation

G0191: EOC/ICS Interface All Eastern Operational Coordination
G2300 EOC Skillset Courses All Eastern Operational Coordination
L0105: Public Information Basics All Eastern Public Information and Warning
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Grant County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Grant County Operational Coordination

G0402: NIMS Overview for Senior Officials Grant County Operational Coordination

G0191: EOC/ICS Interface All Eastern Operational Coordination
G2300 EOC Skillset Courses All Eastern Operational Coordination
L0105: Public Information Basics All Eastern Public Information and Warning

CERT Basic Academy  Hood River County Operational Coordination
L0105: Public Information Basics Hood River County Public Information and Warning

AWR 213: Critical Infrastructure Security & Resilience City of Medford Infrastructure Systems

G0191: EOC/ICS Interface City of Medford Operational Coordination

Jackson County

Gilliam County

Harney County

Grant County

Hood River County
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G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

City of Medford Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents City of Medford Operational Coordination

G2300: Intermediate EOC Functions City of Medford Operational Coordination
MGT 310: Threat & Hazard Identification & Risk 
Assessment

City of Medford Planning

MGT 315: Conducting Risk Assessments for Critical 
Community Assets

City of Medford Planning

MGT 340: Crisis Leadership City of Medford Operational Coordination
MGT 341: Disaster Preparedness for Healthcare 
Organizations

City of Medford Public Health, Healthcare, EMS

MGT 345: Disaster Management for Electric Power 
Systems

City of Medford Infrastructure Systems

MGT 346: Emergency Operations Center (EOC) 
Operations and Planning for All‐Hazards Events

City of Medford Operational Coordination

MGT 384: Preparing for Cyber Attacks and Incidents City of Medford Cybersecurity

MGT 404: Sports/Special Events Incident Management City of Medford Operational Coordination

MGT 465: Recovering from Cybersecurity Incidents City of Medford Cybersecurity
MGT 312: Senior Officials Workshop for All‐Hazard 
Preparedness 

Jackson County Planning

MGT 318: Public Information in an All‐Hazards Incident Jackson County Public Information and Warning

MGT 346: Emergency Operations Center (EOC) 
Operations and Planning for All‐Hazards Events

Jackson County Operational Coordination

MGT 452: Physical and Cybersecurity for Critical 
Infrastructure

Jackson County
Access Control and Identity 
Verification

MGT 462: Community Planning for Economic Recovery Jackson County Economic Recovery

Active Shooter‐LSU Crook /Jefferson/Gillam Interdiction and Disruption
CERT Basic Academy  Crook /Jefferson Operation Coordination
G0402: NIMS Overview for Senior Officials Jefferson County Operational Coordination
G2300: Intermediate EOC Functions Crook /Jefferson Operational Coordination

CBRNE Training (Course TBD) Josephine County Threat and Hazard Identification
Cyber Security Training CCD Course Josephine County Cybersecurity
NCBRT Training (Course TBD)  Josephine County Interdiction and Disruption

Jefferson County

Josephine County
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SAR Integration with Emergency Management Training Josephine County Search and Rescue Operations

G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Klamath Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Klamath Operational Coordination

G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Lake County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Lake County Operational Coordination

Airport Uplink Training City of Eugene Operational Communications
AWR 383: Cybersecurity Risk Awareness for Officials 
and Senior Management

Lane County Cybersecurity

G0288: Local Volunteer and Donations Management Lane County Logistics and Supply Chain

G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Lane County Operational Coordination

G0358: Evacuation and Re‐Entry Planning Course Lane County Critical Transportation
G0386: Mass Fatalities Incident Response Course Lane County Fatality Management Services

G0400: ICS 400: Advanced ICS for Complex Incidents Lane County Operational Coordination

G0402: NIMS Overview of Senior Officials Lane County Operational Coordination
G2300: Intermediate EOC Functions Lane County Operational Coordination
L0105: Public Information Basics Lane County Public Information and Warning

Emergency Declaration Training/Orientation Lincoln County Planning
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Lincoln County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Lincoln County Operational Coordination

G2300 EOC Skillset Courses Lincoln County Operational Coordination

Everbridge Training Linn County Public Information and Warning
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Linn County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Linn County Operational Coordination

Klamath County

Lane County

Linn County

Lake County

Lincoln County
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Position Specific ICS Courses Linn County Operational Coordination
SAR Academy Linn County Search and Rescue Operations

G0191: EOC/ICS Interface All Eastern Operational Coordination
G2300 EOC Skillset Courses All Eastern Operational Coordination
L0105: Public Information Basics All Eastern Public Information and Warning
G0557: Rapid Needs Assessment  Malheur County Operational Coordination
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Malheur County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Malheur County Operational Coordination

G0191: EOC/ICS Interface Marion County Operational Coordination
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Marion County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Marion County Operational Coordination

G0402: NIMS Overview of Senior Officials Marion County Operational Coordination

G0191: EOC/ICS Interface All Eastern Operational Coordination
G2300 EOC Skillset Courses All Eastern Operational Coordination
L0105: Public Information Basics All Eastern Public Information and Warning

G0191: EOC/ICS Interface City of Portland Operational Coordination
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

City of Portland Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents City of Portland Operational Coordination

L0105: Public Information Basics City of Portland Public Information and Warning
L0318: Local Mitigation Planning Training City of Portland Planning
NETCamp City of Portland Community Resilience
Safety Officer City of Portland Operational Coordination
PIO Training G290 and G291 Metro Public Information and Warning
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Multnomah County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Multnomah County Operational Coordination

G2300: Intermediate EOC Functions Multnomah County Operational Coordination
G2302: EOC Leaders Skillset Course Multnomah County Operational Coordination

Morrow County

Multnomah County

Marion County

Malheur County
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K0428: Community Emergency Response Team (CERT) 
Train‐the‐Trainer Multnomah County Operational Coordination

L0388: Advanced Public Information Officer (PIO) Multnomah County Public Information and Warning
L0952: All‐Hazards Position Specific Public Information 
Officer Multnomah County Public Information and Warning
BPAC (TSA instructed Bombing Prevention Awareness 
Course)

Port of Portland Screening, Search, and Detection

G0191: EOC/ICS Interface Port of Portland Operational Coordination
L0950: All‐Hazards Position Specific Incident 
Commander

Port of Portland Operational Coordination

MGT 346: Emergency Operations Center (EOC) 
Operations and Planning for All‐Hazards Events

Port of Portland Operational Coordination

PIO Training G290 and G291 (w/ Metro EM ‐ Kaylie 
Gudarian)

Port of Portland Public Information and Warning

1‐2 ICS Position Specific Course (TBD) RDPO Operational Coordination
1‐2 ICS Position Specific Course (TBD) RDPO Operational Coordination

G0288 Local Volunteer and Donations Management Polk County Logistics and Supply Chain

G0400: ICS 400: Advanced ICS for Complex Incidents Polk County Operational Coordination

G0402: NIMS Overview of Senior Officials Polk County Operational Coordination
Recovery from Disasters ‐ Local Community Role Polk County Operational Coordination
Situational Awareness Polk County Situational Assessment

CERT Specific Training Tillamook County Community Resilience
G0191: EOC/ICS Interface Tillamook County Operational Coordination
G0191: EOC/ICS Interface Tillamook County Operational Coordination
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Tillamook County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Tillamook County Operational Coordination

G2300 EOC Skillset Courses Tillamook County Operational Coordination

G0191: EOC/ICS Interface All Eastern Operational Coordination
G2300 EOC Skillset Courses All Eastern Operational Coordination
L0105: Public Information Basics All Eastern Public Information and Warning

G0191: EOC/ICS Interface All Eastern Operational Coordination
G2300 EOC Skillset Courses All Eastern Operational Coordination

Umatilla County

Union County

Polk County

Tillamook County
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L0105: Public Information Basics All Eastern Public Information and Warning
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Union County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Union County Operational Coordination

G2300: Intermediate EOC Functions Union County Operational Coordination

G0191: EOC/ICS Interface All Eastern Operational Coordination
G2300 EOC Skillset Courses All Eastern Operational Coordination
L0105: Public Information Basics All Eastern Public Information and Warning

G0205: Recovery From Disaster: The Local Community 
Role

Wasco County Community Resilience

G0557: Rapid Needs Assessment  Wasco County Operational Coordination

ACES Basic Washington County Operational Communications
G0191: EOC/ICS Interface Washington County Operational Coordination
G0202: Debris Management Washington County Planning
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Washington County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Washington County Operational Coordination

G2300 EOC Skillset Courses Washington County Operational Coordination
G2300: Intermediate EOC Functions Washington County Operational Coordination
IDA/PDA Courses Washington County Situational Assessment
L0105: Public Information Basics Washington County Public Information and Warning

O0305: Type 3 All‐Hazards Incident Management Team Washington County Operational Coordination

Shelter Fundamentals (WashCo) Washington County Mass Care Services
WebEOC Courses (WashCo) Washington County Operational Coordination

Basic IC/EOC training for volunteers Wheeler County Operational Coordination
EOC Training and Exercise for Volunteers Wheeler County Operational Coordination
Mass Casualty / Set Up training Wheeler County Fatality Management Services

Washington County

Wallowa County

Wheeler County

Wasco County
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Active Threat (Mass Shooter) Yamhill County Interdiction and Disruption
G0191: EOC/ICS Interface Yamhill County Operational Coordination
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents

Yamhill County Operational Coordination

G0400: ICS 400: Advanced ICS for Complex Incidents Yamhill County Operational Coordination

G0402: NIMS Overview for Senior Officials Yamhill County Operational Coordination
G2300 EOC Skillset Courses Yamhill County Operational Coordination

Yamhill County
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Animal Disease Response Training ODA Screening, Search, and Detection

Food Emergency Response Network Training (FERN)‐ 
ODA Lab Staff

ODA Screening, Search, and Detection

G0300: ICS‐300: Intermediate Incident Command 
System for Expanding Incidents

ODA Operational Coordination

Veoci Training  DCBS Continuity of Operations
Veoci Train the Trainer DCBS Continuity of Operations

MGT 384: Preparing for Cyber Attacks and Incidents DCBS Cybersecurity

Alert Warning and Notification Training for EDO/SDO OEM Public Information and Warning

AuxComm and Ham Radio Trainings OEM Operational Communications
Be 2 Weeks Ready Program Manager Trainings OEM Community Resilience
Capability Assessment Training OEM Situational Assessment
ESF Lead Training OEM Operational Coordination
G0191: EOC/ICS Interface OEM Operational Coordination
G2300: Intermediate EOC Functions OEM Operational Coordination
G2302: EOC Leaders Skillset Course OEM Operational Coordination
Homeland Security Executive Training OEM Operational Coordination
L0050: Exercise Control and Simulation OEM Planning
L0101: Foundations of Emergency Management OEM Operational Coordination
L0102: Science for Disasters OEM Threat and Hazard Identification
L0103: Planning: Emergency Operations OEM Planning
L0105: Public Information Basics OEM Public Information and Warning

L0131: Exercise Evaluation and Improvement Planning
OEM

Risk Management for Protection 
Programs and Activities

L0139: Exercise Design and Development OEM Planning
L0146: Homeland Security Exercise and Evaluation 
Program Training Course OEM Threat and Hazard Identification

L0449: Incident Command System (ICS) Curricula Train‐
the‐Trainer

OEM Operational Coordination

L1301: Continuity Planning OEM Continuity of Operations

L1302: Continuity of Operations Program Management  OEM Continuity of Operations

Lifelines Training OEM Situational Assessment

Oregon Department of Consumer and Business Services

Oregon Department of Emergency Management

Oregon Department of Agriculture
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OneResponder Training OEM Planning
Plain Language Training OEM Public Information and Warning
Veoci Training  OEM Continuity of Operations

AWR 356: Community Planning for Disaster Recovery ODHS Planning
AWR 370: Addressing Gaps in Recovery: Conducting 
Impact Assessments ODHS Health and Social Services
AWR 371‐W:  Pre Disaster Planning ODHS Mass Care Services
AWR 372‐W: Post Disaster Planning for Housing 
Recovery ODHS Housing
AWR 386‐W: Establishing Collaborative Case 
Management Services ODHS Health and Social Services
AWR 387‐W: Executing Strategies to Rapidly 
Rehabilitate Damaged Housing  ODHS Housing
AWR 423‐W: Mass Care Shelter & Relocation 
Communications ODHS Mass Care Services
G0108: Community Mass Care and Emergency 
Assistance ODHS Mass Care Services
G0191: EOC/ICS Interface ODHS Operational Coordination
G0300: ICS 300 Intermediate ICS for Expanding 
Incidents ODHS Operational Coordination
G0358: Evacuation and Re‐Entry Planning Course ODHS Mass Care Services

G0400: ICS 400: Advanced ICS for Complex Incidents ODHS Operational Coordination
IDEA (Immediate Post Disaster Emotional Assistance 
(Joint ODHS OHA Program ODHS Community Resilience
K0419: Shelter Field Guide Training for State & Local 
Communities ODHS Mass Care Services
L0146: Homeland Security Exercise and Evaluation 
Program Training Course ODHS Planning
L0418 Mass Care ‐ Emergency Assistance  ODHS Mass Care Services
L0419: Mass Care ‐ Emergency Assistance Shelter Field 
Guide Training

ODHS Mass Care Services

L0964: All Hazards Position Specific Situation Unit 
Leader ODHS Situational Assessment
L0965: All Hazards Position Specific Resource Unit 
Leader ODHS Operational Coordination
L0967: All Hazards Position Specific Logistics Section 
Chief ODHS Logistics and Supply Chain

Oregon Department of Human Services
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MGT 346: Emergency Operations Center (EOC) 
Operations and Planning for All‐Hazards Events

ODHS Operational Coordination

MGT 403: Underserved Populations Preparedness 
Planning for Rural Responders and Volunteers

ODHS Mass Care Services

MGT 461: Evacuation Planning Strategies ODHS Mass Care Services
MGT 477: Roles for State, Tribal, and Territorial 
Governments in the 
Implementation of Disaster Housing Programs ODHS Mass Care Services

MGT 487: Mass Care Shelter & Relocation Coordination  ODHS Mass Care Services

O0305: Type 3 All‐Hazards Incident Management Team ODHS Operational Coordination
OREM Academy ODHS Mass Care Services
PER 389‐W: Best Practices for Short Term & Long Term 
Housing Construction ODHS Housing

PER 402‐W: Pandemic Planning for Mass Sheltering ODHS Mass Care Services
PER 403‐W: Addressing Needs of Disaster Victims thru 
Housing Programs ODHS Housing
PER 406: Mass Care Shelter & Relocation Capacity 
Building ODHS Mass Care Services

ATC‐20  OSFM Infrastructure Systems

Hazardous Materials Team Training OSFM Fire Management and Suppression

Hazardous Materials Technician Training OSFM Fire Management and Suppression

Incident Management Team Training OSFM Fire Management and Suppression

Lithium‐Ion Battery Fire Response Workshop OSFM Fire Management and Suppression

State Emergency Response Commission Training OSFM Fire Management and Suppression

State Fire Defense Board Training OSFM Fire Management and Suppression

Task Force Leader Training OSFM Fire Management and Suppression

Oregon Department of the State Fire Marshal
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AOC Training ODOT Operational Coordination
Bridge Inspection Training ODOT Critical Transportation

SEAR Training (Annual) OTFC
Intelligence and Information 
Sharing

Oregon Department of Transportation

Oregon TITAN Fusion Center
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Whale Run 2024 OR Disaster Airlift Response  CTCLUSI, Drill Supply Chain Integrity and Security

IronOr24 CTCLUSI, Functional Operational Coordination
Tribal EOC Activation Tabletop  CTCLUSI, Tabletop Operational Coordination
Great ShakeOut CTCLUSI, Drill Community Resilience

Large Table Top‐ Fire (CTUIR or Umatilla County)
Confederated Tribes of the 
Umatilla Indian Reservation, 
Tabletop

Operational Coordination

Tsunami Evacuation Drill
Coquille Indian Tribe, 
Functional

Public Information and Warning

IronOR 24 (HAM Radio)
Coquille Indian Tribe, 
Functional

Operational Coordination

Tribal EOC Activation Tabletop 
Coquille Indian Tribe, 
Tabletop

Operational Coordination

Great Shake Out  Coquille Indian Tribe, Drill Community Resilience

Controlled Burning Real World 
Cow Creek Band of Umpqua 
Tribe of Indians, Functional

Operational Coordination

Tribal EOC Activation Tabletop 
Cow Creek Band of Umpqua 
Tribe of Indians, Tabletop

Operational Coordination

Great ShakeOut
Cow Creek Band of Umpqua 
Tribe of Indians, Drill

Community Resilience

Confederated Tribes of the Coos, Lower Umpqua, and Siuslaw Indians

Coquille Indian Tribe

Confederated Tribes of the Umatilla Indian Reservation

Exercise

Cow Creek Band of Umpqua Tribe of Indians
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Eastern IPPW Baker County, Workshop Planning
Damage Assessment Baker County, FSE Situational Assessment
Wildfire  Baker County, Workshop Operational Coordination
PSAP Outage/Recovery  Baker County, Tabletop Operational Communications
Evacuation & Shelter Baker County, FSE Mass Care Services

IronOR 24 Benton County, Functional Operational Coordination

Call Center Exercise  Benton County, FSE Public Information and Warning
Linn‐Benton ALERT Evacuation Benton County, FSE Public Information and Warning
Pre‐Season Wildfire Coordination Benton County, Tabletop Operational Coordination
Pre‐Season LTCF Evacuation Benton County, Tabletop Operational Coordination
Pre‐Season Winter Storm Benton County, Tabletop Operational Coordination

Monthly EOC  Benton County, Functional Operational Coordination

Quarterly EOC Exercise Benton County, Functional Operational Coordination

Disaster Zoning Plan  Clackamas County, TBD  Operational Coordination
Great ShakeOut Clackamas County, Drill Operational Coordination

IronOR 24
Clackamas County, 
Functional

Operational Coordination

Call Center Exercise Clatsop County, TBD Public Information and Warning
EOC Exercise Clatsop County, TBD Operational Coordination

Iron‐OR 24 Clatsop County, Functional Operational Coordination

State Quarterly Drills Clatsop County, Drill Operational Coordination
JIC Exercise Clatsop County, TBD Operational Communications

Evacuation Drill with U of O Coos County, Drill Public Information and Warning
EOP Tabletop Coos County, Tabletop Operational Coordination
IronOr24 Coos County, Functional Operational Coordination
Great ShakeOut Coos County, Drill Community Resilience

Benton County

Clackamas County

Clatsop County

Coos County

Baker County
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IronOR 24
Crook County, Functional, 
Functional

Situational Assessment

Communications Exercise Crook County, Functional Public Information and Warning
Search & Rescue Crook County, Functional Search and Rescue Operations

Tri‐County Hazardous Materials Crook County, Tabletop Environmental Response/Health
Active Shooter Crook County, FSE Interdiction and Disruption
Wildfire Evacuation Crook County, Tabletop Critical Transportation

Evacuation Plan Exercise Curry County, Tabletop Public Information and Warning
Election Office Threat Response  Curry County, Functional Operational Coordination
EOP Tabletop Curry County, Tabletop Operational Coordination
Great ShakeOut Curry County, Drill Community Resilience

EOC Activation City of Bend, Functional Operational Coordination
Reunification Exercise City of Bend, Tabletop Mass Care Services

Water Filtration Facility Hazmat City of Bend, Tabletop Environmental Response/Health

Water Reclamation Facility Hazmat City of Bend, Tabletop Environmental Response/Health

Cybersecurity City of Bend, Tabletop Cybersecurity
Redmond Airport Mass Casualty Incident City of Redmond, FSE Public Health, Healthcare, EMS

Tri‐County Hazardous Materials Deschutes County, Tabletop Environmental Response/Health

Alert & Warning/Joint Information Center
Deschutes County, 
Functional

Public Information and Warning

Evacuation EOP
Deschutes County, 
Functional

Operational Coordination

IronOR 24
Deschutes County, 
Functional

Operational Coordination

Wildfire Coordination
Deschutes County, 
Workshop

Operational Coordination

Winter Season Coordination
Deschutes County, 
Workshop

Operational Coordination

Countywide COOP Deschutes County, Tabletop Continuity of Operations

Crook County

Curry County

Deschutes County
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Lower Umpqua Health MCI Douglas County, Functional Public Health, Healthcare, EMS

EAP Dams‐Site 1 Douglas County, Drill Operational Coordination
EAP Dams‐Site 2 Douglas County, Drill Operational Coordination
EAP Dams‐Site 3 Douglas County, Drill Operational Coordination
HazMat/EM/Elections/Clerks Incident Douglas County, Drill Operational Coordination

Integrated Cities/County EOC Test Douglas County, Functional Operational Coordination

IronOR 24 Douglas County, Functional Operational Coordination

LE/EM Reunification Center Test  Douglas County, Tabletop Operational Coordination
Schools/LE/EM Incident Test  Douglas County, Tabletop Operational Coordination
County wide Aux Comms and Alert Test Douglas County, Drill Operational Communications

Pre‐Fire Season Evac Shelter Test Douglas County, Functional  Mass Care Services

Access & Functional Needs Test Douglas County, Tabletop Community Resilience

Fair EOP Douglas County, Functional Community Resilience

Great ShakeOut Douglas County, Drill Community Resilience
Cybersecurity Depts drill Douglas County, Drill Cybersecurity
Cybersecurity Partners Tabletop Douglas County, Tabletop Cybersecurity

Mass Casualty Incident Gilliam, Functional Public Health, Healthcare, EMS
Evacuation Exercise Gilliam, TBD Critical Transportation

Situation Reporting Grant County, Drill Situational Assessment
Resource Request Grant County, Drill Operational Coordination
Communications Exercise Grant County, Drill Operational Communications

Hazmat ‐ LEPC Harney County, Tabletop Operational Coordination
Wildfire ‐ power outage Harney County, Drill Operational Coordination
Mass Fatality Harney County, FSE Fatality Management Services

Hazmat‐Elections Harney County, Drill Environmental Response/Health

Douglas County

Gilliam County

Grant County

Harney County
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Evacuation EOP
Hood River County, 
Functional

Operational Coordination

Fuel Plan
Hood River County, 
Workshop

Logistics and Supply Chain

Active Shooter Hood River County, FSE Interdiction and Disruption

Airport Exercise Response City of Medford, Tabletop Operational Coordination
Medford School Threat Drill City of Medford, FSE Physical Protective Measures

IronOR 24  City of Medford, Functional Operational Coordination

What if Wednesday City of Medford, Tabletop Operational Coordination
Great ShakeOut City of Medford, Drill Operational Communications
Know Your Zone Evacuation Drill City of Medford, Drill Operational Communications

Airport Exercise Full Response City of Medford, Functional Fatality Management Services

Animal Services Plan Jackson County, Tabletop Operational Coordination
County EOC Activation  Jackson County, Drill Operational Coordination

County EOC Activation  Jackson County, Functional Operational Coordination

Critical Facilities Inventory Jackson County, Tabletop Operational Coordination

EOP Annex: Earthquake Jackson County, Workshop Operational Coordination

EOP Annex: Evacuation Jackson County, Workshop Operational Coordination

EOP Annex: Wildland Fire Jackson County, Tabletop Operational Coordination
Alert and Warning SOP Jackson County, Tabletop Operational Communications
County Crisis Communications Plan Jackson County, Tabletop Operational Communications
Alert and Warning SOP Jackson County, Drill Operational Communications
EOP Annex: Volunteer and Donation Management Jackson County, Tabletop Logistics and Supply Chain
Mass Care and Shelter Plan Jackson County, Tabletop Mass Care Services
EOP Annex: Fuel Shortage and Distribution Jackson County, Tabletop Logistics and Supply Chain
Continuity of Operations (COOP) Planning  Jackson County, Drill Continuity of Operations

Hood River County

Jackson County
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EOC Activation Jefferson County, Drill Operational Coordination
EOC‐EOP  Jefferson County, Seminar Operational Coordination

IronOR 24 Jefferson County, Functional Operational Coordination

Tri‐County Hazardous Materials Jefferson County, Tabletop Environmental Response/Health

Mass Care & Sheltering Jefferson County, Workshop Mass Care Services

Countywide COOP Jefferson County, Workshop Continuity of Operations

Healthcare MCI Josephine County, FSE Public Health, Healthcare, EMS

IronOR 24 Josephine County, Functional Operational Coordination

Great ShakeOut Josephine County, Drill Community Resilience
Discussion Based Community Response to Cyber 
Incident

Josephine County, Tabletop Cybersecurity

Cascadia Train/Exercise Klamath County, TBD  Operational Coordination

Jet Accident Klamath County, TBD  Environmental Response/Health

Cascadia Lake, Functional Operational Coordination

Railroad Hazmat in Lakeview Lake, FSE Environmental Response/Health

Airport EOP  City of Eugene, Tabletop Operational Coordination
Airport Uplink City of Eugene, Drill Operational Communications
EM Comm City of Eugene, Functional Operational Communications
HAM Push Pack City of Eugene, Drill Operational Communications
CERT  City of Eugene, Functional Community Resilience

ESF Exercises 
City of Eugene & City of 
Springfield, TBD

Operational Coordination

Levee Emergency Activation Plan City of Springfield, TBD  Operational Coordination
Mass Casualty Exercise Lane, TBD Public Health, Healthcare, EMS
Wildfire Lane, Tabletop Operational Coordination
Wildfire Lane, Tabletop Operational Coordination
Dam  Lane, Tabletop Operational Communications

Klamath County

Lake County

Lane County

Jefferson County

Josephine County
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EOC Exercise Lincoln County, Tabletop Operational Coordination

EOC Exercise Lincoln County, Functional Operational Coordination

Iron‐OR 24 Lincoln County, Functional Operational Communications

FEMA Virtual Tabletop (scope tbd) Linn County, Tabletop Operational Coordination
Live Mass Notification Test Linn County, Functional Public Information and Warning
LEPC Linn County, Functional Operational Coordination
LEPC Linn County, FSE Operational Coordination
PSAR/Fire Safety Linn County, Functional Operational Coordination
EOC Mass Notification Linn County, Functional Operational Communications
SAR‐EMS Linn County, FSE Search and Rescue Operations
Shelter and Evacuation Linn County, Drill Mass Care Services

Salem Airport‐Hazmat City of Salem, Tabletop Environmental Response/Health
IronOR24 ‐ Seminar Marion County, Seminar Situational Assessment

Wildfire Marion County, Functional Situational Assessment

Flooding Marion County, Tabletop Public Information and Warning

Flooding Marion County, Functional Operational Coordination

IronOR24 Marion County, Functional Operational Coordination

Policy Group Exercise Marion County, Tabletop Operational Coordination
Wildfire Marion County, Tabletop Critical Transportation
EQ‐Shakeout Marion County, Drill Community Resilience

Salem Airport‐Hazmat Marion County, Tabletop Environmental Response/Health

Iron24‐Situation Reporting Morrow County, Drill Situational Assessment

IronOR 24 (incl. bureau satellite exercises e.g. Water's 
Backbone Isolation Exercise)

City of Portland, Functional Operational Coordination

River Rescue at Oxbow Park  Metro, Drill Search and Rescue Operations
Evacuation at the Oregon Zoo Metro, Functional Critical Transportation

Marion County

Morrow County

Multnomah County

Lincoln County

Linn County
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Divvy Water Purification Equipment‐ (Port of Portland)
Multnomah County, 
Functional

Operational Coordination

Divvy Water Purification Equipment‐ Corbett
Multnomah County, 
Functional

Operational Coordination

First Look ’25 Damage Assessment Tabletop
Multnomah County, 
Functional 

Operational Coordination

Great ShakeOut Multnomah County, Drill  Operational Coordination
IronOR Multnomah County, FSE Operational Coordination

MultCo Severe Winter Weather Tabletop
Multnomah County, 
Tabletop

Operational Coordination

MultCo Wildfire Exercise Tabletop (Eastside)
Multnomah County, 
Tabletop

Operational Coordination

MultCo Wildfire Tabletop (Westside)
Multnomah County, 
Tabletop

Operational Coordination

Oil Spill DEQ
Multnomah County, 
Functional

Operational Coordination

Oil Spill DEQ
Multnomah County, 
Functional

Operational Coordination

Oil Spill DEQ
Multnomah County, 
Functional

Operational Coordination

The First Look ’26 Damage Assessment Full‐Scale 
Exercise Multnomah County, FSE Operational Coordination

Quarterly Radio Drill Multnomah County, Drill Operational Communications
Starlink Drill Multnomah County, FSE Operational Communications

Starlink Tabletop
Multnomah County, 
Tabletop Operational Communications

Mass casualty, Family Reunification Tabletop
Multnomah County, 
Tabletop

Mass Care Services

Fuel Exercise Multnomah County, FSE Logistics and Supply Chain

Volunteers in Disaster Plan Functional Exercise
Multnomah County, 
Functional 

Community Resilience

Volunteers in Disaster Plan Tabletop Multnomah County, Seminar Community Resilience

Aviation Security Tabletop (annual series) Port of Portland, Tabletop Operational Coordination
Other EOC specific Unified Command Tabletop ‐ (FSE 
ramp up)

Port of Portland, Tabletop Operational Coordination

Snow and Ice Control Plan Tabletop (annual series) Port of Portland, Tabletop Operational Coordination
Iron OR ‐ Tabletop and/or seminars ‐ (FSE ramp up ‐ 
Public Information and Warning focus)

Port of Portland, Tabletop Operational Coordination

Iron OR ‐ Tabletop or Workshop ‐ (FSE ramp up ‐ PACE 
focused)

Port of Portland, Workshop Operational Communications
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Cybersecurity ‐ (tentative FSE ramp up) Port of Portland, Tabletop Cybersecurity

Triennial Full Scale Exercise 2025 (Unnamed) Port of Portland, Full‐Scale Critical Transportation

Regional Cascadia Tabletop for Fire Agencies
Portland Fire & Rescue, 
Tabletop

Operational Coordination

COOP in a Group ‐ Phase II Polk County, Functional Operational Coordination
Elected Officials Roles Polk County, Tabletop Operational Coordination
EOP Mechanics Polk County, Tabletop Operational Coordination
Power Disruptions ‐ EOC Polk County, FSE Operational Coordination
COOP in a Group ‐ Phase I Polk County, Tabletop Operational Communications
Damage Assessment Polk County, Functional Situational Assessment

EOC Exercise Tillamook County, Tabletop Operational Coordination

IronOr 2024 Tillamook County, Functional Operational Coordination

Interoperability Exercise Tillamook County, Drill Operational Communications

Active Shooter Training  Umatilla County, Functional Operational Coordination

Hazmat ‐ LEPC Umatilla County, Functional  Operational Coordination

Communications Exercise Umatilla County, Functional Operational Communications

IPAWS Union County, Functional Public Information and Warning
Iron24‐EOC Activation Union County, Functional Operational Coordination
Emergency Communications Plan Union County, Seminar Operational Communications
Operational Communications Union County, Functional Operational Communications
PSAP Outage/Recovery  Union County, Tabletop Operational Communications
Active Threat Union County, Tabletop Interdiction and Disruption

Wildfire Evacuation Tabletop Wallowa County, Tabletop Operational Coordination

Wildfire Exercise Wallowa County, Functional  Operational Coordination

PSAP Outage/Recovery  Wallowa County, Tabletop Operational Communications

Tillamook County

Umatilla County

Union County

Wallowa County

Polk County
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Reunification Exercise Wasco County, FSE Mass Care Services
Active Shooter‐Expanded Lockdown Wasco County, Drill Interdiction and Disruption

Hazmat/Semi/Rail  Wasco County, FSE Environmental Response/Health

Evacuation (Dufur/Maupin) Wasco County, Tabletop Critical Transportation

County Virtual EOC TTX Washington County, TTX Operational Coordination
Drinking Water Distribution TTX Washington County, TTX Logistics and Supply Chain

IronOR 24
Washington County, 
Functional

Operational Coordination

Regional Fire/EMS Earthquake Exercise
Washington County, 
Functional

Operational Coordination

WashCo Annual Spring Exercise
Washington County, 
Functional

Operational Coordination

Washington County

Wasco County
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Annual Headquarters Earthquake Response ODA, Drill Risk/Resilience Assessment
Annual Headquarters Evacuation ODA, Drill Risk/Resilience Assessment
Active Threat in ODA Bldg, Test Panic Button and 
Response

ODA, Functional Security and Law Enforcement

Iron OR 24 ODA, FSE Mass Care Services

Annual Lab Services FERN ODA, Tabletop Environmental Response/Health

Agency Emergency Plan DCBS, Workshop Operational Coordination

DCBS Catastrophic Disaster Response‐IO24 Build‐Up DCBS, Seminar Operational Coordination

PACE Communications Plan DCBS, Workshop Operational Communications
WPS/GETS Monthly Drill DCBS, Drill Operational Communications
Everbridge Testing DCBS, Drill Operational Communications
Yellow Light‐Internal Duress Exercise DCBS, Drill Security and Law Enforcement
Agency COOP DCBS, Tabletop Continuity of Operations

IronOR 24 State‐Level Exercise  ODOC, FSE Operational Coordination

3Q24 | Situational Awareness OEM, Drill Situational Assessment
IronOR 24 State‐Level Exercise OEM, Functional Operational Coordination
IronOR UCG Exercise OEM, Functional Operational Coordination
4Q24 | State Leadership Disaster Roles & 
Responsibilities

OEM, Tabletop Infrastructure Systems

1Q25 | Continuity of Operations  OEM, Tabletop Operational Coordination
2Q25 | FEMA IMAT  OEM, Drill Operational Coordination
3Q25 | Resource Request OEM, Drill Logistics and Supply Chain
4Q25 | State Recovery Plan OEM, Seminar Operational Coordination
1Q26 | State Recovery Plan OEM, Tabletop Operational Coordination
2Q26 | Recovery Support Functions OEM, Workshop Operational Coordination
3Q26 | State‐Level Exercise 2026 | Recovery Plan OEM, Functional Operational Coordination
4Q26 | TBD OEM, TBD Operational Coordination
Cascades Region IPPW OEM, Workshop Planning
Eastern Region IPPW OEM, Workshop Planning
Northwest Region IPPW OEM, Workshop Planning
Portland Metro Region IPPW OEM, Workshop Planning
Southwest Region IPPW OEM, Workshop Planning
Willamette Region IPPW OEM, Workshop Planning

Oregon Department of Corrections

Oregon Department of Consumer and Business Services

Oregon Department of Agriculture

Oregon Department of Emergency Management
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OERS Council IPPW OEM, Workshop Planning
OEM Internal IPPW OEM, Workshop Planning
Aux Comm Exercises OEM, Drill Operational Communications
Homeland Security Strategy Seminar OEM, Seminar Planning
OEM Finance exercise OEM, Workshop Planning
OEM Mitigation Exercise OEM, Drill Planning
Preparedness Plan Seminar OEM, Seminar Planning
Statewide Continuity of Government OEM, Workshop Continuity of Operations
The Oregon Rail‐Fuel & Rail Industry OEM, Workshop Infrastructure Systems

Fixed Nuclear ESF #12 ‐ Radiological Exercise Program ODOE, Functional Screening Search and Detection

Q‐Alert | Or‐Alert Communications Drill DEQ, Drill Operational Communications
Windpocolpyse‐Communicaitons DEQ, Drill Operational Communications

Columbia Pacific Bio‐Refinery Worst Case Oil Spill Drill DEQ, Functional Environmental Response/Health

McCall Oil Worst Case Oil Spill Drill DEQ, Functional Environmental Response/Health

NuStar Energy Worst Case Oil Spill Drill DEQ, Functional Environmental Response/Health

Pillips 66 Worst Case Oil Spill Drill DEQ, Functional Environmental Response/Health

Tidewater Worst Case Oil Spill Drill DEQ, Functional Environmental Response/Health

Joint Railroad HAZMAT Response Drill DEQ, Drill Environmental Response/Health

JDOC Activation Drill ODHS, Drill Operational Coordination
ORION Field Drill ODHS, Drill Operational Coordination
Able Readiness 4 (series) ODHS, FSE Mass Care Services
Temporary Evacuation Point ODHS, Drill Mass Care Services
COOP Exercise Series  ODHS, Drill Continuity of Operations
Noble Living Series (ODHS regulated facilities) ODHS, Tabletop Community Resilience

Oregon Department of Human Services

Oregon Department of Energy

Oregon Department of Environmental Quality
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State of Oregon Departments Organization / Exercise 
Type

Core Capability
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26
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l‐D

ec
'2
6

Fire Defense Board Drill OSFM, Drill Fire Management and Suppression

Hazardous Materials Response Drills OSFM, Drill Fire Management and Suppression

Hazardous Materials Technician Training OSFM, Fire Management and Suppression

Joint Railroad HAZMAT Response Drill OSFM, Drill Environmental Response/Health

Joint Railroad HAZMAT Response Drill ODOT, Drill Environmental Response/Health

Armed Intruder/Lockdown OJD, Drill Interdiction and Disruption
Continuity of Government OJD, Tabletop Continuity of Operations
COOP Emergency Trailer Program OJD, FSE Continuity of Operations

Elections Security SoS, Tabletop
Intelligence and Information 
Sharing

Oregon Department of Transportation

Oregon Judicial Department

Oregon Secretary of State

Oregon Department of the State Fire Marshal
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