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Grant Management

Subrecipient Management Costs (SRMC)

• Subrecipient management costs cannot exceed 5% of the total project cost 
estimate and are 100% federally funded. 

• Subrecipient management costs are calculated separately from project 
management costs, using a separate tab of the BRIC Budget document, entered 
in its own sections of the SF-424A/C, and separately listed in FEMAGO.  

• When developing consider this an activity within the activity; it requires a 
separate SOW section, budget narrative section in addition to a budget 
calculated outside of the main project direct costs.



Grant Management

Subrecipient Management Costs (SRMC) continued

• Subrecipient management costs are any indirect costs, any direct 
administrative costs, and any other administrative expenses associated with 
the development of the subgrant.

• Indirect costs are only eligible to be submitted under subrecipient 
management costs.

• When a project cost estimate reaches the federally funded ceiling of $50 
million, subrecipient management costs are no longer eligible. As an example, 
if a subapplicant wishes to apply for subrecipient management costs, the total 
federal share would be a maximum amount of $47,500,000 with a 
management cost request of $2,500,000.  

Page 535 in the HMA Guidance  Page 12 in the FY24 BRIC NOFO

https://www.fema.gov/sites/default/files/documents/fema_hma-program-policy-guide_032023.pdf
https://www.fema.gov/grants/mitigation/learn/notice-funding-opportunities/bric-fma/fy2024-nofo


Grant Management

Ineligible Activities:

• Any activities that are directly related to a project are not eligible 
under management costs. 

• For example, architectural, engineering, and design services are 
project costs and cannot be included under management costs. 

• Similarly, construction management activities that manage, 
coordinate, and supervise the construction process from project 
scoping to project completion are project costs. These activities 
cannot be included under management costs. 



Grant Management

Subrecipient Management Costs (SRMC) Budget

Similar to project costs, subrecipient management costs can include the following cost 
categories, if applicable:  

• Personnel (labor) and fringe: Provide the number of personnel, number of hours 
per quarter, average pay rate and fringe benefit rates. 

• Travel: Provide a breakdown of travel costs: the type of transportation, lodging, 
mileage and per diem rates, and estimated description of travel needs. The budget 
narrative should describe the travel involved and its purpose and explain how the 
proposed travel is necessary for the project. If travel details are unknown, the basis 
for proposed costs should be explained. Lump sums will not be accepted. 

• Training/Education: costs associated with building capability and capacity of the 
subapplicant’s organization.

• Indirect Costs: Overhead costs, use NICRA if available, if not use deminimus costs of 
15%

Page 535 in the HMA Guidance   Page 12 in the FY24 BRIC NOFO

https://www.fema.gov/sites/default/files/documents/fema_hma-program-policy-guide_032023.pdf
https://www.fema.gov/grants/mitigation/learn/notice-funding-opportunities/bric-fma/fy2024-nofo


Grant Management

Subrecipient Management Costs (SRMC) Budget

Administrative costs are expenses incurred by a recipient or a 
subrecipient in managing and administering the federal award to 
ensure that federal, state, or tribal requirements are met including:
 
• quarterly progress and fiscal reporting; 
• compliance activities associated with federal procurement 

requirements; 
• documentation of quality of work verification for quarterly reports 

and closeout; 
• payment of claims; 
• closeout review and liquidation; and 
• records retention. 

Costs incurred for overhead expenses are typically covered via 
indirect costs rates. 



BRIC Budget Template



BRIC Budget Template



SF-424A/C



FEMAGO Budget

FEMA will RFI lump sum entries, they will want to see MC 
reflecting what is provided in the BRIC budget template



FEMAGO Budget

The grant total includes the federal and local shares 
and subrecipient management costs (if applicable) 

The SRMC cost estimate is 100% federally funded



2023 HMA Guidance

Frequently Asked Questions: Hazard Mitigation Grant Program 
Management Costs Policy (Interim)

     

Resources

BRIC 

Non-Construction

BRIC Construction

SF-424A SF-424C

https://www.fema.gov/sites/default/files/documents/fema_hma-program-policy-guide_032023.pdf
https://www.fema.gov/sites/default/files/2020-07/hma_management-cost-faq_3-23-2020.pdf
https://www.fema.gov/sites/default/files/2020-07/hma_management-cost-faq_3-23-2020.pdf
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