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FEMAGO Subapplication

Environmental Planning & Historic Preservation (EHP) Review

• What is it?

• Why do we do it?

• How and when is it done?

• Who does it?

• What we need complete it.

• EHP process and timelines.
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What is an EHP Review?

Analysis of pertinent project and location information to determine 
potential effects to protected EHP resources/considerations:

• All projects funded with federal grant dollars must comply with EHP laws, 
regulations, and Executive Orders

• EHP review must be completed by FEMA before project initiation

• Recipients must provide FEMA required information to support review
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What are EHP considerations?

• Cultural Resources
• Historic properties  
• Archaeological sites

• Floodplains
• Wetlands
• Vegetation and Wildlife
• Endangered Species
• Coastal Zones
• Water Quality
• Air Quality
• Noise

• Environmental 
Justice

• Socioeconomic 
Resources 

• Land Use and 
Agricultural lands

• Hazardous 
Materials

• Geology 
(topography, soils)
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NEPA

National Historic 
Preservation Act

Endangered Species Act

Resource Conservation & 
Recovery Act

Clean Water Act
Coastal Zone 

Management Act

Coastal Barrier 
Resources Act

Clean Air Act

Executive Orders:
Environmental Justice

Floodplains 
Wetlands

What are EHP Laws and Executive Orders that form the basis for EHP 
review?
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EHP Review

• Informed decision-making
• Protect our nation’s water, air, coastal, fish and 

wildlife, agricultural, historical, and cultural 
resources

• Minimize or avoid potential adverse effects to 
communities and individuals and investments
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FEMA Role

• FEMA’s Office of Environmental Planning and Historic Preservation (OEHP) 
develops FEMA-wide policy and guidelines.

• The Regional Environmental Officers (REOs) lead the EHP staff in their 
respective Region.

• Grant programs responsible to ensure EHP review is done for their programs 
and grants, in collaboration with recipient and subrecipients.
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Projects that Trigger EHP Review

• Facility retrofit that involves new construction
• Repairs/modification/renovation of existing structures
• Physical security enhancements to buildings or structures
• Construction or modification of Communication towers
• All ground disturbances
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National Environmental Policy Act (NEPA)

• Congressional mandate that before federal agencies make decisions, 
they must consider the effects of their actions on the quality of the 
human environment 

• Human environment is broadly defined
• NEPA analysis is scaled to project
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NEPA Process Review

NEPA analysis is scaled to project size 
and impacts:

Statutory Exclusion (STATEX) (Disaster)

Categorical Exclusion (CATEX).

Environmental Assessment (EA)  
Finding of No Significant Impact 
(FONSI)

Environmental Impact Statement (EIS)
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Historical Preservation Act

• Requires federal agencies to consider the effects of their actions on 
historic properties before approving or funding an action.

• Historic Properties include:
• Buildings and structures
• Sites, including archaeology cultural landscapes
• Objects
• Districts
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NHPA: Section 106 Process
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Endangered Species Act

• Work or staging in 
potential habitats are 
more likely to trigger 
consultation, 
including:

• Wetlands
• Water bodies
• Trees
• Dunes
• Undisturbed areas

• ESA applies to everyone, not just federal agencies.
• Protects endangered and threatened species and 

their critical habitats.
• If there are potential impacts FEMA will consult 

with US Fish and Wildlife Service or NOAA 
Fisheries.
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Floodplain and Wetlands Protection
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Location Identification

FWS Wetlands Mapper

FEMA Flood Map Service

FWS IPaC

https://www.fws.gov/program/national-wetlands-inventory/wetlands-mapper
https://msc.fema.gov/portal/home
https://ipac.ecosphere.fws.gov/
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May require coordination with federal/state 
resource/regulatory agencies, including informal or 
formal consultation.

State Historic Preservation Office
Tribal Governments
US Fish and Wildlife Service
US Army Corps of Engineers

May require public involvement.

Resource/Regulatory Agencies

https://www.oregon.gov/oprd/
https://sos.oregon.gov/blue-book/Pages/national-tribes.aspx
https://www.fws.gov/
https://www.nwp.usace.army.mil/
http://www.fws.gov/
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Consequences of Non-Compliance

• Denial of finding
• Project approval delays
• Negative publicity
• Civil penalties
• Lawsuits
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Your Part Supporting the EHP Review

• Applicants and subapplicants must provide all required information to support 
the process

• Costs of environmental studies (e.g., archeological surveys, biological 
evaluations) are eligible costs in the grant.
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What EHP Needs to Know
 Scope of Work Narrative

 Exact location

 Description & Dimension of area

 Ground disturbance limits

 Nearby structures with date of construction

 Components, materials

 Equipment types to be used

 Staging areas

 Concept plans

 Visual Documentation
 Maps and Photos

 Other Environmental Documentation
 Other NEPA documents

 Consultation with other state and federal agencies
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Scope of Work (SOW)

Bad
Install cameras in 
courthouse

Good

Install 4 Panasonic VT-5 video 
cameras on first floor of 1898 
county courthouse. Cameras 
will be installed opposite exit 
doors, 2 feet below drop 
ceiling (see diagram for 
location, position, and height).  
Wiring will use existing 
conduits… etc.
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Scope of Work (SOW)

Bad
Retrofit Critical 
Infrastructure

Good

Retrofit 4 story, 6000 sq ft 
structure on 2 ac. vacant lot, 
last used for farming. Slab on 
grade construction with 4 ft 
footers. Site will be graded and 
an estimated 2 ft of soil 
removed. Utilities will be 
installed 2 ft below grade… etc.
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Photos:
Example

1600 Pennsylvania Ave NW, 
Washington, DC 20500
N 38.89770, W 77.03652
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Year Built:
Example
Construction began 1792, 
completed 1800
Rebuilt 1817, additions in 1824, 
1829, 1901
Interior structural renovations 1927, 
1946, 1948
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Ground Disturbance:
Example
Example: length, width, and depth 
of trenching for conduit
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Additional Information:

EHP resources – FIRMs (floodplain maps), 
wetland maps, protected species 
information
Prior resource/regulatory agency 
coordination or consultation documents
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Design Plans, Drawings, Blueprints:

• 60% completion or greater typically informs 
EHP processes



FEMAGO Subapplication

Design Plans, Drawings, Blueprints:

• Details
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Common Reasons for EHP Delays

Incomplete information = request for more 
information (RFI) = project delays
 Poor or absent ground-level photographs
 Inadequate project description
 Poor or absent aerial photographs
 Extent of ground disturbance unclear or not included
 No project location (physical addresses or latitude-

longitude) 
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Extenuating Circumstances

• May need EHP site visit
• NHPA consultation required (SHPO and or Tribal), for complex projects 

consultation may take months
• Memorandum of Agreement is required
• ESA formal consultation required (may take up to several months)
• Environmental assessment is required
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BRIC & FMA View
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BRIC & FMA View
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BRIC & FMA View
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EHP Review Expectations

• Region EHP staff reviews subapplication
• Most projects have simple review 
• Complex projects likely to require additional information along 

with site visit, coordinated with Region and OEM staff and sub-
applicant on this

• Once EHP review complete Region Mitigation is notified, 
proceeds with review pending award.
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EHP Outcomes

 EHP may put conditions on a grant to 
avoid potential impacts to sensitive 
resources

 Ignoring these conditions can result in 
de-obligation of grant funding

 It’s important to ensure subrecipients 
understand EHP conditions
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EHP Review

 FEMA’s EHP Review is required by Federal laws, regulations and Executive 
Orders

 Must be complete before FEMA can fund any project

 Purpose of EHP Review is to ensure compliance - not to deny projects 

 Sometimes projects may need to be modified to minimize impacts

 Cooperation in the process is essential.



Online Resources

Environmental & Historic Preservation Grant Preparation 
Resources | FEMA.gov

Environmental & Historic Preservation Grant Preparation Resources | 
FEMA.gov

https://www.fema.gov/grants/tools/environmental-historic/preparation-resources
https://www.fema.gov/grants/tools/environmental-historic/preparation-resources
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