2024 State Capability Assessment

The State of the State Capability Assessment is an annual assessment of Oregon counties,
select cities, tribal partners and state agencies. Information collected in this assessment is used
to complete the annual FEMA Threat Hazard Identification Risk Analysis (THIRA) and
Stakeholder Preparedness Review (SPR). The results from this assessment identify the
progress of emergency management initiatives and support prioritization of future planning,
organization, equipment, training, and exercise efforts(POETE).

Please do not put personally identifiable information (PIl) on this site or in your documentation.
Refer to position and/or agency, and not a person. Personally identifiable information (PII) is
information that, when used alone or with other relevant data, can identify an individual.

The following 14 core capabilities will be reviewed in 2024. Please use this document to assist
with data collection in preparation of the 2024 assessment.
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Planning

Description: Conduct a systematic process engaging the whole community as appropriate in the
development of executable strategic, operational, and/or tactical-level approaches to meet
defined objectives.

The below state capability targets will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within every 2 year(s), update all emergency operations plans that
define the roles and responsibilities of 33 partner organizations involved in incident
management across 45 jurisdictions affected, and the sequence and scope of tasks needed to
prevent, protect, mitigate, respond to, and recover from events.

Scenario: 9.0 Cascadia Subduction Zone earthquake event

Have you updated your organization’s Emergency Operations Plan/ESF annex(s) within the last
2 years using training, exercise and real world events to make improvements?

Yes

No

If no, what impeded your ability to make updates to your Emergency Operations Plan/ESF
annex(s)?
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Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap

Planning

Organization

Equipment

Training

Exercise

What caused a loss in the planning capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the planning capability this year?

Planning

Organization

Equipment

Training
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Exercise

What actions/activities were completed to build the planning capability this year?

Planning

Organization

Equipment

Training

Exercise

If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the planning core capability in your jurisdiction
relative to other core capabilities?

High Priority

Medium Priority

Low Priority
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Do you have mutual aid agreement(s) that will help your organization in this capability?

No

Yes

If yes, describe how mutual aid increases your capability?

What funding source(s) were used for the capability?

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Additional
Source (less
than 50%)

Primary Source
(50% or more)
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Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!

On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA

SPR Functional Area Definitions.

Planning

Organization

Equipment

Training

Exercise | Planning

Continuity
Planning

Evaluating and
Updating Plans

Including
Individuals with
Access/Functional
Needs

Incorporating Risk
Analyses

Integrating
Different Plans

Operational
Planning

Pre-Incident
Planning

Strategic Planning

Whole
Community
Involvement and
Coordination

TOTAL
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What POETE elements do you need to address the functional area gaps?

Planning

Organization

Equipment

Training

Exercise

Public Information and Warning

Description: Deliver coordinated, prompt, reliable and actionable information to the whole
community using clear, consistent, accessible and culturally and linguistically appropriate
methods to effectively relay information regarding any threat or hazard, as well as the actions
being taken and the assistance being made available, as appropriate.

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within 6-hour(s) notice of an incident, deliver reliable and actionable
information to 2,548,000 people affected, including 290,000 people with access and functional
needs (affected) and 66,400 people with limited English proficiency affected.

Scenario: 9.0 Cascadia Subduction Zone earthquake event
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Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap

Planning

Organization

Equipment

Training

Exercise

What caused a loss in the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training
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Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise

If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority
Medium Priority

Low Priority
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Do you have mutual aid agreement(s) that will help your organization in this capability?

No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!

On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning | Organization | Equipment | Training | Exercise | Average
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Alerts and
Warnings

Culturally and
Linguistically
Appropriate
Messaging

Delivering
Actionable
Guidance

Developing
Standard
Operating
Procedures for
Public
Information

Inclusiveness of
the Entire Public

New
Communications
Tools and
Technologies

Protecting
Sensitive
Information

Public
Awareness
Campaigns

Traditional
Communications
Mechanisms

TOTAL
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What POETE elements do you need to address the functional area gaps?

Planning

Organization

Equipment

Training

Exercise

Operational Coordination

Description: Establish and maintain a unified and coordinated operational structure and process
that appropriately integrates all critical stakeholders and supports the execution of Core
Capabilities.

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within 6 hours of a potential or actual incident, establish and maintain a
unified command and coordinated operational structure and process across 45 jurisdictions

affected with 33 partner organizations involved in incident management. Maintain for 18 months.

Scenario: 9.0 Cascadia Subduction Zone earthquake event
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Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap

Planning

Organization

Equipment

Training

Exercise

What caused a loss in the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training
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Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise

If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority

Medium Priority

Low Priority
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Do you have mutual aid agreement(s) that will help your organization in this capability?

No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Additional
Source (less
than 50%)

Primary Source
(50% or more)

On a scale of 0-5, rate the current capability in the functional areas below:

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning

Organization

Equipment

Training

Exercise

Average
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Allocating and
Mobilizing Resources

Allocating and
Mobilizing Resources

Command, Control
and Coordination

Determining Priorities,
Objectives, Strategies

Emergency
Operations Center
Management

Ensuring Information
Flow

Ensuring Unity of
Effort

Ensuring continuity of
Government and
Essential Services

Establishing a
Common Operating
Picture

Establishing Lines of
Communication

Establishing Roles
and Responsibilities

National Incident
Management
(NIMS)/Incident
Command System
(ICS) Compliance

Stakeholder
Engagement

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning

Organization
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Equipment

Training

Exercise

Public Health, Healthcare, and EMS

Description: Provide lifesaving medical treatment via Emergency Medical Services and related
operations and avoid additional disease and injury by providing targeted public health, medical,
and behavioral health support, and products to all affected populations.

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within 5 days of an incident, complete triage, begin definitive medical
treatment and transfer to an appropriate facility 4900 (30%) people requiring medical care.

Scenario: 9.0 Cascadia Subduction Zone Earthquake
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Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap

Planning

Organization

Equipment

Training

Exercise

What caused a loss in the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training
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Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise

If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority
Medium Priority

Low Priority

Page 21 of 76



Do you have mutual aid agreement(s) that will help your organization in this capability?

No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!
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On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning | Organization | Equipment | Training | Exercise | Average

Clinical
Laboratory
Testing

Definitive Care

Disease
Prevention

Emergency
Medical Services

Health
Assessments

Medical
Countermeasures

Medical Surge

Public Health
Interventions

Triage and Initial
Stabilization

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning

Organization

Equipment

Training

Exercise
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Fatality Management

Description: Provide fatality management services, including decedent remains recovery and
victim identification, working with local, state, tribal, territorial, insular area, and federal
authorities to provide mortuary processes, temporary storage or permanent internment
solutions, sharing information with mass care services for the purpose of reunifying family
members and caregivers with missing persons/remains, and providing counseling to the
bereaved.

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within 6 months of an incident, complete the recovery, identification
and mortuary services including temporary storage services for 5,110 fatalities.

Scenario: 9.0 Cascadia Subduction Zone Earthquake

Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:
Capability Overall gap in capability?

Lost in: Sustained In: Built in: Gap No Gap

Planning
Organization
Equipment
Training

Exercise

What caused a loss in the capability this year?

Planning
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Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise

If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization
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Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority

Medium Priority

Low Priority
Do you have mutual aid agreement(s) that will help your organization in this capability?
No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!
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On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning Organization | Equipment | Training | Exercise | Average

Bereavement
Counseling

Body Recovery

Family
Reunification

Mortuary
Services

Victim
Identification

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning

Organization

Equipment

Training

Exercise
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Health and Social Services

Description: Restore and improve health and social services capabilities and networks to
promote the resilience, independence, health (including behavioral health), and well-being of the
whole community.

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within 6 month(s) of an incident, restore functions at 3000 affected
healthcare facilities and social service organizations.

Scenario: 9.0 Cascadia Subduction Zone Earthquake

Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap

Planning

Organization

Equipment

Training

Exercise

What caused a loss in the capability this year?

Planning

Organization

Equipment
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Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise

If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training
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Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority

Medium Priority

Low Priority
Do you have mutual aid agreement(s) that will help your organization in this capability?
No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!

Page 33 of 76



On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning | Organization | Equipment | Training | Exercise | Average

Behavioral
Health

Determining
Health and
Social Needs

Ensuring Access

Environmental
Health

Health
Assessment

Healthcare
Facilities and
Coalitions

Medical Products
and Services

Public
Awareness

Public Health
Measures

Response and
Recovery
Worker Health

School Impacts

Social Services

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning

Organization
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Equipment

Training

Exercise

Housing

Description: Implement housing solutions that effectively support the needs of the whole
community and contribute to its sustainability and resilience.

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within 3 years of an incident, 400,000 people requiring long-term
housing, including 57,600 people with access and functional needs (requiring accessible long-
term housing), find and secure long-term housing.

Scenario: 9.0 Cascadia Subduction Zone Earthquake

Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:
Capability Overall gap in capability?

Lost in: Sustained In: Built in: Gap No Gap

Planning
Organization
Equipment
Training

Exercise
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What caused a loss in the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise
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If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority

Medium Priority

Low Priority
Do you have mutual aid agreement(s) that will help your organization in this capability?
No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!
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On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning Organization | Equipment | Training | Exercise | Average

Housing
Affordability

Housing
Accessibility

Addressing
Housing
Shortages

Housing
Assessments

Reconstruction of
Destroyed
Housing

Rehabilitation of
Damaged
Housing

Transition from
Interim to
Permanent/Long-
Term Housing

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning

Organization

Equipment

Training

Exercise
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Mass Care Services

Description: Provide life-sustaining and human services to the affected population, to include
hydration, feeding, sheltering, temporary housing, evacuee support, reunification, and
distribution of emergency supplies.

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within 7 days of an incident provide emergency sheltering, food, and
water for 169,445 people requiring shelter and 388,889 people requiring food and water,
including 24,401 people with access and functional needs (requiring accessible shelter) and
56,000 people with access and functional needs (requiring food and water) and 61,749 animals
requiring shelter, food and water. Maintain for 3 months.

Scenario: 9.0 Cascadia Subduction Zone Earthquake

Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap

Planning

Organization

Equipment

Training

Exercise

What caused a loss in the capability this year?

Planning
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Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise

If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization
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Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority

Medium Priority

Low Priority
Do you have mutual aid agreement(s) that will help your organization in this capability?
No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!
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On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA

SPR Functional Area Definitions.

Planning

Organization

Equipment

Training

Exercise | Average

Ensuring Access

Family
Reunification

Feeding

Hydration

Pets

Relocation
Assistance

Resource
Distribution

Sheltering

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning

Organization

Equipment

Training

Exercise

Critical Transportation

Description: Provide transportation (including infrastructure access and accessible
transportation services) for response priority objectives, including the evacuation of people and
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animals, and the delivery of vital response personnel, equipment, and services into the affected
areas.

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within 30 days’ notice of an incident, complete the evacuation of
150,000 people requiring evacuation, including 21,600 people with access and functional needs

(requiring evacuation)

State Capability Target: Within 1 year of an incident, clear 2,273 miles of road affected to enable
access for public, private and non-profit emergency responders.

Scenario: 9.0 Cascadia Subduction Zone Earthquake

When answering the following questions, please consider your ability to meet both targets with
respect to your own jurisdiction.

Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap

Planning

Organization

Equipment

Training

Exercise
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What caused a loss in the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise

Page 46 of 76



If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority

Medium Priority

Low Priority
Do you have mutual aid agreement(s) that will help your organization in this capability?
No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!
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On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning | Organization | Equipment | Training | Exercise | Average

Airspace
Management

Debris Removal

Delivery of
Response
Assets

Establishing
Access

Evacuation

Re-entering
Affected Area

Transportation
Safety &
Condition
Assessment

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning

Organization

Equipment

Training

Exercise
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Operational Communication

Description: Ensure the capacity for timely communications in support of security, situational
awareness, and operations available, among and between affected communities in the impact
area and all response forces.

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within 6 hours on an incident, establish interoperable communications
across 35 jurisdictions affected and 29 partner organizations involved in incident management.
Maintain for 18 months.

Scenario: 9.0 Cascadia Subduction Zone Earthquake

Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap

Planning
Organization
Equipment
Training
Exercise

What caused a loss in the capability this year?

Planning

Organization
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Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise

If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment
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Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority

Medium Priority

Low Priority
Do you have mutual aid agreement(s) that will help your organization in this capability?
No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!
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On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning | Organization | Equipment | Training | Exercise | Average

Communication
Between
Responders and
the Affected
Population

Data
Communications

Interoperable
Communications
between
Responders

Re-establishing
Communications
Infrastructure

Re-establishing
Critical
Information
Networks

Voice
Communications

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning

Organization

Equipment

Training

Exercise
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Intelligence and Information Sharing

Description: Provide timely, accurate, and actionable information resulting from the planning,
direction, collection, exploitation, processing, analysis, production, dissemination, evaluation,
and feedback of available information concerning physical and cyber threats to the United
States, its people, property, or interests; the development, proliferation, or use of WMDs; or any
other matter bearing on U.S. national or homeland security by local, state, tribal, territorial,
federal, and other stakeholders. Information sharing is the ability to exchange intelligence,
information, data, or knowledge among government or private sector entities, as appropriate.

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: During steady state, and in conjunction with the fusion center and/or
Joint Terrorism Taskforce (JTTF), every 1 year, review ability to effectively execute the
intelligence cycle, including the planning, direction, collection, exploitation, processing, analysis,
production, dissemination, evaluation and feedback of available information and identify the 6
personnel assigned to support execution of the intelligence cycle.

Then, within 2 hours of the identification or notification of a credible threat, identify/analyze local
context of the threat for the respective area of responsibility, and facilitate the sharing of threat
information with 7 priority intelligence stakeholder agencies/entities in accordance with the
intelligence cycle, and all dissemination protocols.

Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap
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Planning

Organization

Equipment

Training

Exercise

What caused a loss in the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training

Exercise

Page 56 of 76



What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise

If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority
Medium Priority

Low Priority
Do you have mutual aid agreement(s) that will help your organization in this capability?

No

Yes
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If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!
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On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning | Organization | Equipment | Training | Exercise | Average

Analysis of
Intelligence and
Information

Continuous
Threat
Assessment

Developing
Reports and
Products

Disseminating
Intelligence and
Information

Establishing
Intelligence and
Information
Requirements

Exploiting and
Processing
Information

Feedback and
Evaluation

Gathering
Intelligence

Monitoring
Information

Safeguarding
Sensitive
Information

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning
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Organization

Equipment

Training

Exercise

Cybersecurity

Description: Protect (and if needed, restore) electronic communications systems, information,
and services from damage, unauthorized use, and exploitation

The below state capability target/s will be displayed to state agencies only during the
assessment.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Every 4 years appropriate authorities review and update cyber incident
plans/annexes based on evolving threats covering 8 publicly managed and/or regulated critical

infrastructure facilities.

Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap

Planning
Organization
Equipment
Training

Exercise
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What caused a loss in the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise
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If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority

Medium Priority

Low Priority
Do you have mutual aid agreement(s) that will help your organization in this capability?
No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!
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On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning | Organization | Equipment | Training | Exercise | Average

Continuity of
Operations for
Cyber Systems

Controlling
Electronic Access

Detecting
Malicious Activity

End-User
Awareness

Guidelines,
Regulations and
Standards

Investigating
Malicious Actors

Protective
Measures

Securing Critical
Infrastructure and
Key Resources
and Supervisory
Control and Data
Acquisition
Systems

Sharing Threat
Information

Technical
Countermeasures

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning

Organization
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Equipment

Training

Exercise

Infrastructure Systems

Description: Stabilize critical infrastructure functions, minimize health and safety threats, and
efficiently restore and revitalize systems and services to support a viable, resilient community.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Within 1 month of an incident, restore service to 364,000 customers
(without water service).

State Capability Target: Within 1 month of an incident, restore service to 441,000 customers
(without power service).

State Capability Target: Within 1 year of an incident, restore service to 364,000 customers
(without wastewater service).

State Capability Target: Within 1 month of an incident, restore service to 898,000 customers
(without communication service).

Scenario: 9.0 Cascadia Subduction Zone Earthquake

When answering the following questions, please consider your ability to meet all targets with
respect to your own jurisdiction.

Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:
Capability Overall gap in capability?

Lost in: Sustained In: Built in: Gap No Gap

Page 66 of 76



Planning

Organization

Equipment

Training

Exercise

What caused a loss in the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training

Exercise
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What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise

If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority
Medium Priority

Low Priority
Do you have mutual aid agreement(s) that will help your organization in this capability?

No

Yes
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If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!
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On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning | Organization | Equipment | Training | Exercise | Average

Communication
Systems

Dams and Flood
Control

Food Production
and Delivery

Government
Facilities

Heating Fuel
Provision

Hospitals

Infrastructure Site
Assessments

Power
Restoration

Public Recreation
Facilities

Public Safety
Facilities

Sanitation

Transportation
Infrastructure

Water Treatment
and Provision

TOTAL
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What POETE elements do you need to address the functional area gaps?

Planning

Organization

Equipment

Training

Exercise

Risk Management for protective programs and activities

Description: Identify, assess, and prioritize risks to inform protection activities,
countermeasures, and investments.

Local and Tribal partners please provide data based on your jurisdiction’s overall capacity for
each core capability.

State Capability Target: Every 1-year, appropriate authorities conduct a review of relevant
physical and cyber threats and hazards, vulnerabilities, and strategies for risk management

covering 50 publicly managed and/or regulated critical infrastructure facilities.

Please select where there was capability lost, sustained, built and/or there exists an overall
capability gap towards achieving this target:

Capability Overall gap in capability?
Lost in: Sustained In: Built in: Gap No Gap

Planning
Organization
Equipment
Training

Exercise
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What caused a loss in the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities helped your organization sustain the capability this year?

Planning

Organization

Equipment

Training

Exercise

What actions/activities were completed to build the capability this year?

Planning

Organization

Equipment

Training

Exercise
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If you identified an overall capability gap, what POETE elements are needed to address that
gap?

Planning

Organization

Equipment

Training

Exercise

How do you rate efforts to build and/or sustain the core capability in your jurisdiction relative to
other core capabilities?

High Priority

Medium Priority

Low Priority
Do you have mutual aid agreement(s) that will help your organization in this capability?
No

Yes

If yes, describe how mutual aid increases your capability?

If no, what barriers are there for obtaining mutual aid for this capability?
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What funding source(s) were used for the capability?

Additional
Source (less
than 50%)

Primary Source
(50% or more)

State

Private-Sector or
Non-Profit

Local, Tribal

State Homeland
Security (SHSP)

Urban Area Security
Initiative (UASI)

Emergency
Management
Performance
(EMPG)

Tribal Homeland
Security (THSGP)

Other :

Did you use grant-funded capabilities this year in a real-world incident? Tell us about it!
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On a scale of 0-5, rate the current capability in the functional areas below:

See POETE Rubric for additional context on rating scale Functional Areas. Average and total
over all will be displayed in the survey platform when entering your data. See FEMA THIRA
SPR Functional Area Definitions.

Planning | Organization | Equipment | Training | Exercise | Average

Analysis Tools

Data Collection

Incorporating
Risk
Assessments in
Exercise Design

Risk Assessment

Risk
Communication
Risk
Management
Planning

TOTAL

What POETE elements do you need to address the functional area gaps?

Planning

Organization

Equipment

Training

Exercise
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