
M i d - Te r m  P l a n n i n g  M e e t i n g  
( M P M )  2 . 0

J u l y  3 1 ,  2 0 2 4
1 : 0 0  –  3 : 3 0  P M



Review Planning Status

September 6
IO24 Planning Cut-Off

=
Haven’t created any documents 
(Exercise Plan, MSEL, Ground Truth)

Don’t have a venue(s) identified

Don’t have a clear understanding of 
who is playing (function, not people)

Time to re-think scope of participation

Presenter
Presentation Notes
Scenario DocumentOutline chapter breakdown (overview, not details)How specific the scenario document details/data gets (maybe providing an example or two)Examples of how a player could utilize this resource prior to or during the exercise (acknowledging it is long)Document development status and expected completion w/ distributionGround TruthType of data to include and whyHopeful Completion Date: July 1Reminder template is on the StoryboardHopeful GIS option where participants will just have to submit list of assets/infrastructure and GIS will auto assign based on HAZVUQuestions & assistance reminder we are here to support.



Review Planning Status

New Scope

Past Concept Post September 6 Concept

Full County EOC Activation Specific Function Activation

Multi-Day Tribal Participation Half Day Tribal Participation

City Full P.A.C.E Plan Test City P.A.C.E Plan Test

We are not saying you can’t play
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Presentation Notes
Scenario DocumentOutline chapter breakdown (overview, not details)How specific the scenario document details/data gets (maybe providing an example or two)Examples of how a player could utilize this resource prior to or during the exercise (acknowledging it is long)Document development status and expected completion w/ distributionGround TruthType of data to include and whyHopeful Completion Date: July 1Reminder template is on the StoryboardHopeful GIS option where participants will just have to submit list of assets/infrastructure and GIS will auto assign based on HAZVUQuestions & assistance reminder we are here to support.



Review Planning Status

State Exercise Planning Team cannot design your exercise.
You (jurisdiction, not individual) need to do it.

State Exercise Planning Team

Structure, Direction, Templates

Local Exercise Planning

Details, Details, Details
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Scenario DocumentOutline chapter breakdown (overview, not details)How specific the scenario document details/data gets (maybe providing an example or two)Examples of how a player could utilize this resource prior to or during the exercise (acknowledging it is long)Document development status and expected completion w/ distributionGround TruthType of data to include and whyHopeful Completion Date: July 1Reminder template is on the StoryboardHopeful GIS option where participants will just have to submit list of assets/infrastructure and GIS will auto assign based on HAZVUQuestions & assistance reminder we are here to support.



Exercise Participants | Local-Tribal Partner Roundtable

1. Still Planning to Play | Yay or Nay?
2. # of Days of Play & Type of Exercise?
3. Do you need Simulation Cell Support?

Ex. Bob County
1. Yes playing
2.  2 Days | Day 1 = Full EOC Functional | Day 2 = Internal TTX
3. Yes please



Exercise Participants
 State Partners

ESF Play Focus Who is Playing
1 Focus Established Added to Comms List

2 Focus Established Specifics Needed

3 Focus Established Specifics Needed

4 Focus Established Specifics Needed

5 Focus Established Specifics Needed

6 Focus Established Specifics Needed

7 Focus Established Specifics Needed

8 Focus Established Specifics Needed

9 Focus Clarification Need Added to Comms List

10 Focus Established Specifics Needed

11 Focus Clarification Need Unknown

12 Focus Established Specifics Needed

13 Focus Established Specifics Needed

14 Focus Clarification Need Specifics Needed

15 Focus Established Added to Comms List

16 Focus Established Specifics Needed

17 Focus Established Added to Comms List

18 Focus Clarification Need Specifics Needed



Exercise Participants | FEMA 10 

FEMA X Regional Response Coordination Center (RRCC) 
Extent of Play

Federal ESFs 
Participating RRCC Objectives/Vision



E x e r c i s e  D o c u m e n t  S t a t u s





For Local/Tribal Partners & State Gov Internal Play – Not ECC-ESF

Document Assigned To EPT Status Completion 
Rating (/10)

Separate Local-
Tribal Doc

Turnover Brief Exercise Director In-Progress 25% State Template & Yes

Scenario Document Scenario Unit Complete 100% No

Scenario Impact Document Scenario Unit Nearly Complete 80% No

Exercise Plan (ExPlan) Exercise Director Nearly Complete 95% State Template & Yes

Player Placemat Design & Development Section 
Lead Nearly Complete 80% State Template & Yes

Ground Truth Design & Development Section 
Lead In-Progress 30% State Template & Yes

Master Scenario Events List 
(MSEL) MSEL Unit Lead In-Progress 60% State Template & Yes

Exercise Evaluation Guides (EEG) Evaluation Section Lead In-Progress 50% State Template & Yes

Control Staff Instructions (COSIN) Design & Development Section 
Lead In-Progress 50% State Template & Yes

Evaluation Plan (EvalPlan) Evaluation Section Lead Nearly Complete 80% State Template & Yes

Participant Feedback Form Evaluation Section Lead In-Progress 60% State Template & Yes

Exercise Logistics Plan Resource Support Section Lead Nearly Complete 90% Yes



Maps

Airports
State 

Roadways
Tsunami 
Impacts

CEI Hub Oil 
Spill

Federal 
Force 

Laydown

Cell & 
Radio Power



IO24 Turnover Brief

Incident/Impact 
Overview

Current Missions & 
Assignments

Pending Resource 
Requests

A B C

Statewide Lens
Do you need you own?

Requests of the State

State Requests  Feds

Status of State Leadership

Status of Federal Response



M a s t e r  C o n t r o l  C e l l  ( M C C )

S t a t u s  a n d  N e e d s



Exercise Venues & Controllers

Each exercise venue needs a Controller

Controllers = Time Management

Start the 
Exercise

Track Objective 
Progress

Pause the 
Exercise End the Exercise

Speed up injects

Slow down 
injects

Player support 
needed

End of each day
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Scenario DocumentOutline chapter breakdown (overview, not details)How specific the scenario document details/data gets (maybe providing an example or two)Examples of how a player could utilize this resource prior to or during the exercise (acknowledging it is long)Document development status and expected completion w/ distributionGround TruthType of data to include and whyHopeful Completion Date: July 1Reminder template is on the StoryboardHopeful GIS option where participants will just have to submit list of assets/infrastructure and GIS will auto assign based on HAZVUQuestions & assistance reminder we are here to support.



Exercise Venues & Controllers

State Peers

Statewide Peers
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M a s t e r  S c e n a r i o  E v e n t s  L i s t  
( M S E L )  

S t a t u s  &  N e e d s



The MSEL is a chronological timeline of expected actions and scripted events (injects) to be introduced into 
the exercise play by controllers to generate or prompt player activity required to accomplish exercise 

objectives.

Purpose: What will exercise players need funneled to them to meet the exercise objectives

Example-O1.2
What situational awareness information will you players need to develop a Situation 

Report? 
There may not be routine partners playing they can call

Example-O1.3
Are there resource requests from partners that are not playing that can support your 

players practice receiving and managing incoming requests? 

Template Found….



State MSEL Sync Meeting
August 15
8:30-4:30

Local-Tribal MSEL Sync Meeting
September 10

8:30-4:30

Injects Due September 6 = Rachel.foley@oem.Oregon.gov 

If injects are not received by the above date, your players will have 
nothing to engage with during the exercise.

mailto:Rachel.foley@oem.Oregon.gov


MSEL Sync Meeting
A MSEL Synchronization Meeting consolidates all injects and reviews them 
for:

•Accuracy
•Timing
•Realism
•Conflicting Actions
•Identify Gaps
•Proper consideration for Players



Current MSEL Status

197 State ECC Injects
49 Local Injects (2 county level submissions)

The goal is to receive at least 18-24 ECC injects per 
ESF to have a successful exercise. This will allow 

for 6-8 injects per exercise days for each ESF.



S c e n a r i o  &  G r o u n d  Tr u t h

S t a t u s  &  N e e d s



Scenario Document



Scenario Impacts Document



Ground Truth Status & Needs

State Peers

Statewide Peers

Big Picture & State 
Infrastructure Impacts

Local Infrastructure Impacts

Highways

Dams

State 
Buildings

Power 
Availability

Comms 
Availability

Human 
Impacts

Local Roads 
& Bridges

Local 
Buildings

Ground Truth provides specific details for players to reference during play.
No GT = SimCell spends a lotttttttttttttttt of time acquiring impacts. 



Ground Truth Status & Needs

State Peers

Statewide Peers

Big Picture & State 
Infrastructure Impacts

Local Infrastructure Impacts

Highways

Dams

State 
Buildings

Power 
Availability

Comms 
Availability

Human 
Impacts

Local Roads & 
Bridges

Local 
Buildings

(X Residence)

We have 1 GT from 
Local-Tribal Partner

We cannot create this 
detail for your players



Ground Truth Status & Needs

State Peers
Big Picture & State 

Infrastructure Impacts

Highways

Dams

State 
Buildings

Power 
Availability

Comms 
Availability

Human 
Impacts

ESF Other Impacts
1 --

2 PSAP Status

3 --

4 Spot Fires, State IMTs

5 --

6 Shelter Status, Food/Water Status

7 --

8 Hospital/Healthcare Status

9 S&R Assets

10 Hazmat Incidents

11 Animal Impacts & Response Teams

12 Fuel Status

13 Correctional Facility Status

14 --

15 --

16 Active COAD/Volunteer Groups

17 --

18 ONNG Asset/Resource Status



Ground Truth Status & Needs

Local/Tribal Due = September 20th

State ESF/OERS Due = August 9th



C o m i n g  U p



August
Monthly
Check-in

Aug-9

State
MSEL 
Sync

Aug-15

Sep-10

Local 
Tribal
MSEL 
Sync

Control 
& Eval 

Training

Sep-19

Final 
Planning 
Meeting

Sep-24

MPM 
2.0

July-31

Sept
Monthly
Check-in

Sep-13

Oct
Monthly
Check-in

Aug-11

Bootcamp 
3.0…??

PLEASE keep planning internally – exercise planning team is here to help 
you (documents, coordination, etc.)

Presenter
Presentation Notes
Emphasize the Monthly Check-in is all about addressing questions!!



Current Due Dates (As of July 31, 2024)
Action Item Due Date Due To

Determine extent of play (# of days, which objectives, etc.) ASAP! Internal Coordination

Coordinate w/ partners to determine who is playing. ASAP! Internal Coordination

Identify individuals to be Venue Controllers for your 
exercise (SimCell) August 2, 2024

Control Lead
Kayla Thompson
Kayla.thompson@oem.oregon.gov 

Identify individuals to participate as Simulators in the 
Simulation Cell (SimCell)

September 10, 
2024

Control Lead
Kayla Thompson
Kayla.thompson@oem.oregon.gov 

Develop Ground Truth for Jurisdiction/Organization September 6, 
2024

Scenario Unit
Althea Rizzo
Althea.rizzo@oem.oregon.gov 

Develop Master Scenario Events List (MSEL): Injects, 
contingency inject, expected actions

September 6, 
2024

MSEL Unit
Rachel Foley
Rachel.foley@oem.oregon.gov 

Identify your Lead Evaluator August 30, 
2024

Evaluation Section Lead
Emmanuel Elizzaraga
emmanuel.elizarraga@oem.oregon.gov 

mailto:Kayla.thompson@oem.oregon.gov
mailto:Kayla.thompson@oem.oregon.gov
mailto:Althea.rizzo@oem.oregon.gov
mailto:Rachel.foley@oem.Oregon.gov
mailto:emmanuel.elizarraga@oem.oregon.gov


OEM Storyboard



Open Discussion
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