February Coordination
Meeting

February 12, 2024
1:00 — 2:00 PM
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OEM Storyboard
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XPA Status

b
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> Exercise Organization Chart

> Partner Action ltems

> IronOR 24 Scenario

> Cascadia Subduction Zone Overview
Critical Infrastructure Impacts -

> .
Transportation

> PrepToolKit Registration Guidance

5 Documentation Templates (MSEL, PTK,
OEM)

Exercise Goals and Objectives

Goal #1 (G1): The State of Oregon Emergency Coordination Center
(ECC) will implement an operational coordination structure within 96-
192 hours in response to a 9.0 Cascadia Subduction Zone Earthquake.

e Objective 1.1 The Oregon State Emergency Coordination Center (ECC)-
Planning Section/ESF #5 will implement, and maintain, an Operational
Rhythm within 96-192 of ECC activation in accordance with 2023

Emergency Operations Plan (EOP) Base Plan in response to a 9.0 Cascadia
Subduction Zone Earthquake.

https://geo.maps.arcgis.com/apps/instant/portfolio/index.html?appid=593e6cd0f22d4533b0c93123f039025a



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgeo.maps.arcgis.com%2Fapps%2Finstant%2Fportfolio%2Findex.html%3Fappid%3D593e6cd0f22d4533b0c93123f039025a&data=05%7C02%7Crobert.quinn%40stateoforegon.mail.onmicrosoft.com%7C7df90578f06b44ce8dff08dc267f8355%7Caa3f6932fa7c47b4a0cea598cad161cf%7C0%7C0%7C638427576326948683%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9zUjgHQZQSmgBjeWIYmfa3a%2FNU1KDDErhcKw1HPVxVY%3D&reserved=0

Extent of Play Agreement (XPA) | Local-Tribal

&4 lronOR 24 XPA Status

Select a Participant
All Participants

Day 1 Exercise Type

Full-Scale

Functional

Nao Play or Participation
Seminar

Tabletop

Workshop

Day 2 Exercise Type

Drill
Full-Scale
Functional
Nao Play or Participation
Seminar
Tabletop
Workshop

Day 3 Exercise Type

Drill

Full-Scale

Functional

Na Play or Participation
Tabletop

Workshop

Day 4 Exercise Type

Full-Scale

Functional

Nao Play or Participation
Tabletop

Workshop

Day 1 Exercise Participants

0-25 Participants

25-50 Participants

| I

Day 2 Exercise Participants

0-25 Participants

25-50 Participants

50+ Participants

Day 3 Exercise Participants

0-25 Participants

25-50 Participants

50+ Participants

Day 4 Exercise Participants

0-25 Participants

25-50 Participants

50+ Participants

47% Local-Tribal Participation

Lewiston

Pov fand

Eugene

Medford

5 Municipal/Other Participation

Esri, HERE, Garmin, USGS, EPA, NPS | Oregen Office of Emergency Management | Esri, HERE, NPS

Powered by Esri




Extent of Play Agreement (XPA) | State ECC

>

ESF1 ESF 2 ESF 3 ESF 4 ESF 5 ESF 6

Transportation Communications Public Works Firefighting Information and Mass Care
Planning

-

v

[ 94% Participation! ]

ESF 7 ESF 8 ESF 9 ESF 10 ESF 11 ESF 12
Resource Health and Search and Hazardous Agriculture, Animals, Energy
Support Medical Rescue Materials and Natural Resources

ESF 13 ESF 14 ESF 15 ESF 16 ESF 17 ESF 18
Law Enforcement Business and Public Volunteers and Cyber and Critical Military

Industry Information Donations Infrastructure Support



___IE—
Extent of Play Agreement (XPA) | Totals

[ Tribes ] [ Counties ] [ Munigf:;i:ies & ] [ State ESFs ]
| 30f9 | | 170f36 | (‘5 Additional ] | 170f18 |
| | |
| 33% | | a7% | | 9a% |




Master Control Cell (MCC)




Exercise Simulation

Create a fake environment and update it during the exercise = simulation

R 20 =

Email Phone Handout Radio

Simulation Cell

Simulator Simulator
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Master Control Cell

The location where all coordination is managed
between all participating agency control,
simulation, and evaluation.

Venue C

Venue A

Burns Paiute Tribe
Control

State ECC

Control

Burns Paiute Tribe Burns Paiute Tribe
Control SimCell

Burns

State ECC State ECC
Lead Controller SimCell

Salem

Coos Bay

L



. [
Master Control Cell

The location where all coordination is managed
between venue control cells, simulation cells, and
other control areas.

Master Control
Cell (MCC)

IronOR 24 IronOR 24
Controllers SimCell

Salem




Master Control Cell

Master
Controller Cell

IronOR 24
SimCell

IronOR 24
Controllers

Exercise Venues

. Local-Tribal -Tri
State Simulator —S' It FEMA/Federal State Control Local-Tribal Federal Control
Group =2IMUIator Simulators Group Lead Control Grou Group Lead
Group — Lead




Master Control Cell

Master
Controller Cell

IronOR 24
Controllers
Sarah

MSEL Manager olg1 Ol 2

Rachel

SimCell
Kayla

; Local-Tribal _Tri
State Simulator “simulator FEMA/Federal State Control C%‘rgbal Federal Control
——————————————————— -
Group Simulators Group Lead oM U Group Lead
Branches e Lead
. State ECC County A
ESF #1-5 Branch Eastern Region Controller Controller
ESF #6-10 Branch Cascade Reai ODHS JDOC County B
Supervisor ascaae hegion Controller Controller
ESF #11-18 OR Tribe A
Branch SW Region Controller
Supervisor
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Master Control Cell

\
Partners need to identify site controller for each exercise venue
Due: Mid-Term Planning Meeting | April 8, 2024
Y,
\
Partners identify simulators based on your XPA |
Due: Mid-Term Planning Meeting | April 8, 2024
OEM can support with simulator staffing — NOT controller.
Y,




Your Internal Coordination




Your Coordination | #1-Objectives & Coordination

Step #1
Determine Play Based on State
Objectives

G1-Op Coord G2-Op Comms G3-Mass Care



Your Coordination | #1-Objectives & Coordination

Step #2
Determined Players Based on your
Objectives

G1-Op Coord G2-Op Comms G3-Mass Care
EOC C&G Staff Amateur Radio EOC ESF #6
All EOC ESFs EOC ESF #2 Red Cross

EOC-Comms Unit Salvation Army M



Your Coordination | #2-Control & Evaluation

\
Partners need to identify site controller for each exercise venue
Due: Mid-Term Planning Meeting | April 8, 2024
Y,
\
Partners identify simulators based on your XPA |
Due: Mid-Term Planning Meeting | April 8, 2024
OEM can support with simulator staffing — NOT controller.
Y,
\

Partners identify evaluators based on your XPA |
Due: June Coordination Meeting

OEM can support with evaluator training. M
Y,




L. R ————————————
Your Coordination | #3-Documentation

For Local/Tribal Partners & State Gov Internal Play — Not ECC-ESF

Local
Document Assigned To Development

Expectation
Scenario Document Scenario Unit No
Exercise Plan (ExPlan) Exercise Director State Template & Yes
Player Handout Design & Development Group Lead State Template & Yes
Ground Truth Design & Development Group Lead State Template & Yes
Controller/Evaluator (C/E) Handbook Deputy Exercise Director State Template & Yes
Master Scenario Events List (MSEL) Design & Development Group Lead State Template & Yes
Exercise Evaluation Guide(s) (EEG) Evaluation Group Lead State Template & Yes
Control Staff Instructions (COSIN) Design & Development State Template & Yes
Evaluation Plan (EvalPlan) Evaluation Group Lead State Template & Yes
Participant Feedback Form Evaluation Group Lead State Template & Yes
Exercise Logistics Plan Logistics Group Lead Yes M



Partner Status Roundtable




Roundtable Talking Points

Participation Vision ... . . Status Check Needs
Objective Vision : —
Type & Extent Actions Taken Current-Anticipated
EM Office Pla : L.
Or Y Which objectives What have you
are you plannin ?
Expanded Local y . .p g? done locally so How can we help:
Play to participate w/" far?
G J g / \__ VAR J
Examples
é ] ] N é N 4 N
Coordinating local Goal 1 only Planning Meetings?
play w/ partners
G V. G 4
é N é N 4 N
Fitting into a couple L. o
. Objective 1 & 3 only Nothing?

L n n J M



Upcoming Events & Next
Steps




Statewide Planning Team (I0-SPT) Monthly Meeting

Audience: Lead POC — Local, Tribal, OERS (aka. this group)

When: Second Monday @ 1-2 PM | Expansion of Coordination Meeting(s)

Attendance Expectations: Hope for folks to attend, will help us build together

Invites Coming After Soon

L



Upcoming Events & Next Steps | Timeline

Scope of Play Simulators Identified
Players Identified Controllers Identified
Feb-12 Mar-11 Apr-8 May-13 July-8 Aug-12
4 )
Feb March Mid-Term May July August
Cootd 10-SPT Planning 10-SPT 10-SPT 10-SPT
Meeting Monthly Meeting Monthly Monthly Monthly

Ex Ex MSEL June MSEL
Bootcamp Bootcamp Workshop 10-SPT
Sync
Salem Bend OregonPrep Monthly
Feb-14 Mar-21 Apr-25 June-10 Aug-

Evaluators Identified


https://www.eventbrite.com/e/ironor-24-exercise-bootcamp-tickets-777944662427?aff=oddtdtcreator
https://www.eventbrite.com/e/ironor-24-exercise-bootcamp-tickets-777944662427?aff=oddtdtcreator

Upcoming Events & Next Steps | Training

<« N

Monday, March 11 V]

LO146: Homeland Security LO146: Homeland Security
Exercise & Evaluation sensraiRegiration. () 1 Exercise & Evaluation

This iz an intermediate-lavel anlires dacianad to descriha the nrincinles and nracesses ta dasian. devalon. This iz an intermediata-laval aoliree desianed to deseriha tha nrincinles and nracesses to desian. devel,

General | Registration 1

Free @

Eugene | March 11-12 Baker City | April 9-10
Open Registration
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