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Sharing Solutions: 
Pathways to Success
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Presenter Notes
Presentation Notes
Cheralynn opened the meeting.



CUG Co-chairs

Tiffany Hamilton, ODOT

Ryan Crowther, Marion County
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Presenter Notes
Presentation Notes
CUG co-chairs Tiffany Hamilton, ODOT, & Ryan Crowther, Marion County, welcomed everyone to the CUG Summer Workshop and made opening remarks.
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Objectives

• Provide CUG program and policy updates
• Provide policy and funding updates
• Share new tools to help certified LPA's deliver projects
• Progress work items (focus on the LAG updates)
• Encourage interaction and networking

Presenter Notes
Presentation Notes
Tiffany reviewed the objectives for the Summer Work Session.



AGENDA

8:30 am Informal Networking – Connect with others!

9:00 am Welcome and Agenda Review

9:10 am CUG Business & Certification Program Updates

9:45 am Policy and Funding Update

10:15 am Critical Path Resource Tool

10:30 am BREAK – Informal Networking and Transition Period

10:45 am LAG Update Focus Groups (Pick one!)
• Consultant Selection
• Right of Way
• Utility and Railroad

12:00 pm LUNCH

1:15 pm LAG Update Focus Groups (Pick one!)
• Access Management
• Bridge Design Qualifications for Certification
• NEPA & Environmental

2:30 pm BREAK – Informal Networking and Transition Period

2:45 pm Summary and Next Steps – from focus groups

3:15 pm Roundtable Discussion:  Local Agency Projects

4:00 pm Closing Comments

4:10 pm Adjourn 4

Presenter Notes
Presentation Notes
Cheralynn reviewed the agenda.
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Introductions
• Welcome First Timers
• Agency Roll-Call

Presenter Notes
Presentation Notes
Cheralynn welcomed first timers and did an agency roll-call (CUG information was available on the tables and emailed to first-timers).Cheralynn shared the following registration figures:97 Registered27 First TimersClackamas County - 1DAS Office of Procurement - 1City of Eugene 2FHWA 8Gresham, City of 4Lane County 8Linn County 2Marion County 5Metro - 2Multnomah County 7ODOT 33Portland, City of 12Salem, City of 3Springfield, City of 3Washington County 3



Within your table, have each person share:
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Connect

How long have 
you been involved 

with the CUG?

What has been 
most valuable to 

you or your 
agency?

If you're new to the 
CUG, what do you 

hope to gain?

• Name
• Role
• Connection to the Certification Program
• Answer ONE of the following questions:

Presenter Notes
Presentation Notes
Participants introduced themselves to each other.  Cheralynn then called on a few to share what they'd like to gain attending the Summer Work Session.



CUG Business Meeting

Recognize
Partnering

CUG 
Mission & Goals

Steering 
Committee

Updates
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Presenter Notes
Presentation Notes
Ryan opened the Business meeting and emphasized the importance of working together to accomplish our mutual goals.



Certification User Group Mission
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Streamline and improve the delivery of certified local public agency federal aid 
transportation projects for Oregon by:

• Recommending and coordinating training to improve understanding of 
regulations, requirements, and processes;

• Providing a forum for sharing information and best practices;

• Facilitating ongoing communication and further development of relationships 
within and among ODOT, federal agencies, and local public agencies; and

• Providing a means for ODOT and local public agencies (LPAs) to improve 
coordination and efficient use of resources.

Presenter Notes
Presentation Notes
Ryan reviewed the CUG Mission. The Certification User Group mission serves as reminder of why we formed the CUG and why we get together in a large group twice a year and work with each other through our subcommittees throughout the year.  



CUG Goals
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• Achieve a high percentage of projects completed on schedule.

• Promote full obligation of program funds to projects.

• Enable agencies to obtain and/or maintain certification.

• Provide resources to support successful delivery of projects (tools, guidance,
training, checklists, etc.)

• Promote understanding of compliance issues and identify trends to increase the 
success of local agencies.

• Update and streamline standards to simplify compliance and reduce 
ODOT Oversight.

Presenter Notes
Presentation Notes
Ryan reviewed the CUG goals.



CUG Steering Committee 2024:
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*New to the Steering Committee starting in 2024.
+Term expires/renews end of 2024.

Tiffany Hamilton, ODOT (co-chair)
Ryan Crowther, Marion County (co-chair)+ 

Mark Hardeman, ODOT R1*
Kate Dreyfus, City of Gresham
Greg Stellmach, ODOT HQ+ 

Emily Miletich, Multnomah County* 
Ted Leybold, OR Metro
Katie Marwitz, City of Eugene+ 

Drake McKee, ODOT R2
Satvinder Sandhu, FHWA

Presenter Notes
Presentation Notes
Ryan acknowledged and thanked members of the CUG Steering Committee.  He also shared some of the changes that occurred in 2024 and previewed term expirations as follows:Mark Hardeman replaced Mahasti Hastings in January 2024Several other members extended their termsThe following member terms will be up for renewal or replacement at the end of 2024. If you are interested in joining the CUG Steering Committee, please reach out to Ryan and/or Tiffany to let us know of your interest:R2 County position – Marion County, Ryan Crowther, Co-ChairR2 City position – City of Eugene, Katie MarwitzODOT Management – Construction Admin. Unit, Greg Stellmach



• Certification Program Participant Summary
• Bulletins issued since Dec 2023
• Bulletins anticipated July-Dec 2024
• Other ongoing program work in 2024

Certification Program Updates Overview
Tiffany Hamilton, Certification Program Manager
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Presenter Notes
Presentation Notes
Tiffany summarized the topics she'd be covering as part of the CUG Program Update.



Certification 
Program 
Participation

2024-27 STIP Projects
• 117 Certified LPA
• 6 COBO
• $600 M
STIP-FP data as of 6/24/24

Certification Types:
(P) Project Delivery   (PB) Project Delivery + Bridge Design    (C) Consultant Selection for Planning Services only

Certified LPAs: 14
6 Cities, 6 Counties, 2 MPOs

Pending Certification: 2
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Presenter Notes
Presentation Notes
Tiffany provided a snapshot of the program’s member agencies and the value of projects this group is collectively in the process of delivering. 14 Certified LPAs:6 Counties - Multnomah, Clackamas, Marion, Linn, Lane, Washington (new!)6 Cities - Portland, Gresham, Salem, Corvallis, Eugene, Springfield (new!)2 MPOs - Metro and Lane Council of Governments 2 Pending Certification – Medford and RVCOG are in various stages of becoming certified. Collectively, as of June 2024 this group has:117 Certified LPA projects6 COBO projects$600M total programmed project costs in the 24-27 STIP. This does not include historic STIP projects that are still active. 



Certification Program Updates June 2024
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Bulletins Issued since December 2023
▪ 101_67: LAG Manual Update Survey (Jan)
▪ 101_68: Americans with Disabilities Act, Transition Plan 

Requirements & Guidance (Feb)
▪ 101_69: Teams Guest Access (Feb)
▪ 101_70: ODOT Expenditures Report (Feb)
▪ 101_71: Certification Program Agreement Update (Apr)
▪ 101_62-rev-2: Certified LPA Self-Audits (Apr)

Presenter Notes
Presentation Notes
Tiffany shared information related to bulletins put out since the Annual Meeting in December 2023.  The Certification Program has issued 6 bulletins. 101_67: LAG Manual Update Survey (Jan) – Thank you for your responses. We used the survey results to help plan the LAG update and today’s breakout sessions. 101_68: Americans with Disabilities Act, Transition Plan Requirements & Guidance (Feb) – This provides more guidance to CLPAs regarding ADA Title II plan expectations.101_69: Teams Guest Access (Feb) – Explains how to be added to the ODOT Certification User Group MS Teams team as a guest user, which will allow collaborative access to CUG documents and to view new PowerBI reports that Certification Program is developing. Reminder, once you have access, please log-in at least 1x per month to avoid your access going inactive. Also, we will be developing some guidance on what to do when your cell phone is replaced, as we have seen a trend needing to troubleshoot updating access following a change in cell phones.101_70: ODOT Expenditures Report (Feb) – Announced a new PowerBI report showing ODOT’s project costs for the last quarter. At some point, we hope to replace the data Jake Geissinger sends to each CLPA quarterly with a link to the report.101_71: Certification Program Agreement Update (Apr) – Executed program agreements have been rolling in. Thank you for making it a priority to get them reviewed and executed with your agency authorities. As of a week ago, 6 of the 12 new city/county new Certification Program Agreements have been fully executed. 3-4 others are going through the local authority approval process, and couple are under discussion with the Certification Program. 101_62-rev-2: Certified LPA Self-Audits (Apr) – REMINDER, Certified LPAs need to submit completed self-audits by Monday, July 1st. If you have any questions, please send a note to Hanne Eastwood through the ODOT Certification mailbox.

https://www.oregon.gov/odot/LocalGov/Pages/Certification-Guidance-Forms.aspx#CertifiedLPABulletins


Certification Program Work Underway 2024
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Anticipated Bulletins:

• 101_66-rev-1: General Conditions Template, BP Updates (July)

• 101_62-rev-2: Build America, Buy America (July)

• 101_47-rev-5: Title VI Program/Annual Accomplishments (Aug/Sep)

• 101_53-rev-3: Indirect Costs Rate Approvals (Sep)

• 101_TBD Consultant Selection: Template Updates (Nov/Dec)

• 101_TBD Local Agency Guidelines Manual Update (Dec)

Presenter Notes
Presentation Notes
Tiffany shared that Civil Rights / Title VI - FHWA headquarters review is coming. Agencies are prime candidates.



More Certification Program Work 
Underway 2024
2024 Construction Contracting Templates Reviews:
• 4 Approved: Linn Co., Marion Co., Gresham, Portland

• 6 Under review: Lane Co., Multnomah Co., Washington Co., Medford, 
Eugene, Springfield

• 3 TBD: Clackamas Co., Salem, Corvallis

2024 Compliance Reviews
• Anticipated within next 3 months: Marion Co., Eugene, Portland, 

Washington Co. (Consultant Contract Administration demo)

• Anticipated by end of 2024: Gresham, Clackamas Co., Lane Co., Salem
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Presenter Notes
Presentation Notes
Tiffany provided a summary of the other Certification Program Work that is underway in 2024: 2024 Construction Contracting Templates Reviews:4 Approved: Linn Co., Marion Co., Gresham, Portland6 Under review: Lane Co., Multnomah Co., Washington Co., Medford, Eugene, Springfield – 1 agency will be approved in the next week or so, 3 others have received initial review comments from ODOT, 2 reviews will be started in July3 To-be-determine: Clackamas Co., Salem, Corvallis. Tiffany will share the pending Certified LPA General Conditions template update with these 3 agencies. The review team is incorporating pending template updates for those agencies’ templates that are currently under review.2024 Compliance ReviewsAnticipated within next 3 months: Marion Co., Eugene, Portland, Washington Co. (Consultant Contract Administration demo)Anticipated by end of 2024: Gresham, Clackamas Co., Lane Co., Salem
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Sample Certification Program Work Underway 2024

Presenter Notes
Presentation Notes
Tiffany shared that the Certification Program continues to work on developing better program reports that they intend to share with Certified LPAs and Region LALs/TPMs to make it easier to track Certified LPA projects through the project delivery life cycle. This familiar image of the project delivery lifecycle racetrack with data fields shows a draft program overview report.By the end of this year, we hope to test use of Program Snapshot report with Certified LPAs. Like the ODOT Expenditures Report, the report will be in PowerBI format, which we’re currently only able to share within the ODOT Teams environment. Though we will consider to explore options to make this more readily available to non-ODOT users. 
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Standards
Leads:
• Tiffany Hamilton, ODOT
• Olaf Sweetman, Lane County
Liaison: Tiffany Hamilton, ODOT

Process Improvement & Training
Leads: 
• Paul Rudwick, City of Portland
• Hanne Eastwood, ODOT
Liaison: Mark Hardeman, ODOT

CUG
Subcommittee 

Updates

Presenter Notes
Presentation Notes
Tiffany shared a brief update on the CUG subcommittee work.  Standards subcommittee work is the LAG update, which will be a focus of the concurrent work sessions later in the day. Standards next subcommittee meeting is September 17 at 3:30pm. There will be an update on the Critical Path Resource project that has been the focus of the Process Improvement & Training subcommittee meeting. The next PI&T subcommittee meeting is September 10 at 3pm.
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Jeff Flowers, ODOT 
Statewide Investment Management Section Manager

Policy and Funding Updates
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Agenda for Policy and Funding Updates 

• ODOT Budget Issues
• State Funded Local Program (SFLP)
• Fund Exchange
• 27-30 STIP Timeline
• Statewide Investments Organizational Update

Presenter Notes
Presentation Notes
Jeff Flowers summarized the topics he'll be covering.



ODOT Budget Issues
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Presenter Notes
Presentation Notes
Jeff shared the following information related to the current ODOT budget issues.400M shortfall, movement on new funding package at next legislative sessionAgency – budget cutting processWe have cut down, biggest expense CUG contract, vacancies under review (for example one vacancy not replace in a year)Lots of unknowns, changing conversationThere will be impacts downstream and people may be impacted. Such as our level of service. Project delivery for our own projects as well as local delivery projects. Hopefully funding package will reduce these unknowns. 2024-2027 project, Current bill covers to 2027Federal authorization bills, how it works: Funding amounts only deliver 90% of funds, limitation rates.  Projects selected still go through. 2027-2030 – next cycle, scoping and estimate, looking forward to help provide line of sight
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• Continuing but may have 
more tightening

• Only Local Bridge
• Off-system review

State Funded Local Program (SFLP)

Presenter Notes
Presentation Notes
Jeff shared that the SFLP will continue as of now for local bridgeIJIA – federal bill, for bridges with off system classification – must stay federalState bridge can use federal dollars



Fund Exchange

• $35M/year• Off and running
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Presenter Notes
Presentation Notes
Jeff reviewed the current fund exchange picture.MPO (metropolitan planning orgs)Small MPOs: get a set amount, as state cashTransformation management areas are MPOsMPO decides on project that is state highway fund eligible, ODOT not part of oversight, can audit it  Best things house fill 2017 amended to use that for fund exchange35million a year, provides splits to agencies, and can easily and directly cut checks to agenciesOnce know splits, do it in JanuarySmall MPOs getting their shares



27-30 STIP Process – Part 1

• November 2023 – Funding allocations approved by OTC

• December ‘23 – June ‘24 – internal work for scoping preparation

• July ‘24 – March ‘25 – Field Scoping

• April ‘25 – May ‘25 – Final project selection (Was July ‘25)

• June ‘25 – August ‘25 –Draft STIP project entry
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Presenter Notes
Presentation Notes
Jeff shared a new timeline for the 27-30. STIP Process.These adjustment align better with MPOs.Moving up project selection which means we can share info with MPOs sooner.Will have fewer projects to select from.We used to front load STIP, now we can manage it better, so that cashflow aligns with project budgets.All federally funded projects will be on the same timeline (ARTS, local bridge, EVE, Carbon reduction)Won't include state funding projects (example:  Safe Routes to School)Local Agency timelines remain the same – but you'll get information from ODOT sooner in the cycle.There could be bumps on the road, but believe this will be a big advantage for local agencies.  All costs will be included during scoping so that will improve budgeting processes.



27-30 STIP Process – Part 2
• August ’25 – September ‘25 – ODOT review Draft STIP for balancing
• October ‘25 – December ‘25 – Preparation of Draft STIP
• January ‘26 – Draft STIP to OTC
• February ‘24 – March ‘25 – Public Comment period 
• April ‘25 – May ‘25 – Final STIP prep
• June/July ’25 – OTC approved Final STIP & federal submittal
• September ’25 – 2027-2030 STIP Approved by FHWA/FTA
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SIMS Staffing Updates

• Statewide Programs Unit
• Funding Obligation Unit
• STIP Unit
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Presenter Notes
Presentation Notes
Jeff shared that he had taken a rotation and is currently transitioning back to ODOT (went to OEM to help with budget development).Cece Gilbert - was managing SPU unit and will continueKatie Parlette  - is managing Funding Obligations unitGabbie Garcia – is the team lead of the STIP unit (will keep this as is)



Questions?
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Critical Path 
Resource Update

27

Presenter Notes
Presentation Notes
Hanne Eastwood



1. Existing resources are good, but . . .

– Need to understand where to find guidance and how to 
navigate the various manuals and resources.

2. There is a lot of existing human expertise, but . . .
– Need to be able to identify who the experts are and 

facilitate connections.
3. There is a lot of information in the LAG and associated 

resources, but . . .
– A more visual representation of critical paths and 

timeline, showing interdependencies between areas 
would be beneficial.

Reminder:  Annual Meeting PI&T Summary

28

Takeaways from the November PI&T Subcommittee Workshop

Presenter Notes
Presentation Notes
Hanne provided updates on the CUG Critical Path Resource project. In full transparency, the CUG team really hoped to be able to demo at least a portion of the tool today, but life happened, and we are a couple of weeks out still.  Above is a quick reminder of the input we collected over the course of several meetings and the plan to move forward.  The critical path we are designing is in direct response to your request!
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About the Team Structure

Core Team
Mark Hardeman
Drake McKee
Hanne Eastwood
Kelly Kita (Pivotal)

LPA 
Advisory 

Group

ODOT SME 
Resources

PI&T Sub-
committee

• Brian Banta, City of Salem
• Mark Foster, Marion County
• Paul Rudwick, City of Portland

• Right of Way, Utilities/Railroad, 
Environmental, Bridge, and others

• Web Editors

• Quarterly Workshop in April
• ODOT and LPA input

Presenter Notes
Presentation Notes
Hanne shared that the first step was to form some working groups to bring the idea to reality. She started by identifying a core team of ODOT and Pivotal staff. This is because we wanted be as efficient as possible with people’s time. Mark, Drake, Hanne and Kelly have been meeting once a week for the last couple of months to identify the initial framework. As they've been working, they have been engaging with ODOT subject matter experts along the way and getting their input and buy in. This is not a complete list of names, but a big thank you to everyone who has shared their knowledge and expertise.  An LPA advisory group was also created, composed of Brian Banta, Mark Foster and Paul Rudwick. They have held several check in meetings to get their input and feedback on the process. Lastly, some initial work with the PI&T subcommittee at the last quarterly meeting and the team incorporated their feedback as well.



The Definition of “Critical Path”
  The longest sequence of dependent activities that must be finished 

on time to complete the entire project

  For our model, a deliverable or action that:

• Can slow down a project, affecting the 
ability to meet a deadline or committed date

• Is often a legal or Federal requirement

• Drives our ability to complete a project on 
time, in budget
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Presenter Notes
Presentation Notes
Hanne pointed out that it's been important to stick to this definition of the critical path, so that we don’t find ourselves trying to map out every action and every deliverable and form in the project management process.  The critical path has to do with the significant milestones in a project that allow you to move on to the next phase of work – or hold you back from it.  This is one of the important ways we have been managing the scope of our work, and making sure we don’t end up recreating the LAG or getting too far into the details of how local agencies do their projects.    



OUTIN Scope
Identifying 
process 
improvements

Enhancing the 
format of the 
website

Presenting the 
Critical Path on 
the web

Editing the LAG 
Manual 
(another team)

Setting up for 
monitoring use 
of Critical Path

Changing 
submittal 
requirements

Changing the 
processes

Bringing pieces 
together on the 
website for easier 
access

Connecting to 
the LAG Manual 
content

Training people 
how to use the 
Critical Path

Listening to input 
before we finalize 
and doing a revision 
if needed

How Regions 
operate 
differently Changing the 

website

Recommending 
new templates to 
guide scheduling

Staying on top of 
what LAG or web 
changes affect CP in 
development

Content on project 
delivery processes 
within the LPAs

Content on how 
LPAs interact with 
ODOT on Federal 
projects
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Presenter Notes
Presentation Notes
This slide illustrates another way they have been managing the scope.  This diagram sorts through the things seen as within our responsibilities, and those outside. Hanne highlighted a few things:  In the bottom corner, you see that it is in scope to look at the project management content that has to do with how to work with ODOT on Federal projects, and it is out of scope to get into the way LPAs work at the local level – your own processes and resources.  At the top left, you'll also see that it is in the scope of this project to stay connected to what work is going on with the LAG – in case it affects what we have in the Critical Path.  But it is not in scope to edit LAG content.   



What Is Our Deliverable?
• A documented model . . . . web-based, with links

– e.g., not a PDF that can get stale if people download it to their own systems
– More visually compelling than a narrative document

• Information on how to use it
– A short video explaining how to use it
– An introductory webinar to launch it
– A way for people to share best practices about it

• Who is our audience?
– Primarily those new to federal-aid projects
– Also of value to more experienced project managers as a tool during projects to 

access required forms, resources, and other materials
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Progress to Date
• Developed a map of Critical Path items from Project Initiation through PS&E:

o Project Initiation
o 30% Plans
o DAP (30-60% Plans)
o 100% Plan
o PS&E Submittal

• Provided the model to web editors to convert into an interactive web-based 
format.
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Presenter Notes
Presentation Notes
To date, we have focused on the project from project initiation to PS&E submittal. The black diamonds across the bottom of this slide describe the big milestones that form the critical path (project initiation, 30% plans, DAP, 100% plans, and PS&E submittal).  Inside of these major milestones,  we have looked at each of the various disciplines (such as environmental, ROW, etc.) and identified the next level of key milestones within them. That diagram isn’t show here, because it is a rather complicated collection of information that we have handed off to web editors to develop into an initial model – the kind of interactive model that would become our Critical Path tool.   



Key Takeaways
• Project Delivery can seem like something scattershot, with lots of activities 

going on, almost chaotic.  The visual can really help us see and understand the 
path from start to finish.

• Lots of things can happen in project delivery that affect progress, but there is a 
linear flow – need to go with the flow!

• Getting started with Railroad and Utilities early in the process is important – 
deal with them early and often!

• Turnaround times for ODOT and FHWA reviews have to be built into the Critical 
Path if a project is to meet the major milestones.
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Presenter Notes
Presentation Notes




Next Steps

• Continue working with web editors and 
develop the Critical Path from PS&E to 
Construction Contract Closeout.

• Share demonstration at next Process 
Improvement & Training Subcommittee 
meeting (Sept. 10 at 3pm).

• Schedule training/sharing opportunities 
for all CUG members in Fall 2024.

35

Presenter Notes
Presentation Notes
Next steps:  Share the tool at the next PI&T subcommittee meeting, potentially have training/sharing opportunities for all CUG in late Fall 2024.
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Presenter Notes
Presentation Notes
Cheralynn sent everyone to break – reminder about the Lessons Learned session that will be after the break.



LAG Update Focus Groups Session 1
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Topic 1:

Consultant 
Selection

Topic 2:

Utility &
Railroad

Topic 3:

Right of 
Way
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Lunch!
Informal Networking
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Topic 1:

NEPA &
Environmental

Topic 2:

Access
Management

Topic 3:

Bridge
Certification

LAG Update Focus Groups Session 2
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41



Roundtable Participants
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Discussion Leader: 
Ryan Crowther, Capital Projects Manager, Marion County

Roundtable Contributors:
Olaf Sweetman, Project Manager, Lane County
Shane Ottosen Jr., Project Manager, Marion County
Mark Foster, Federal-Aid Coordinator, Marion County

Presenter Notes
Presentation Notes
Ryan introduced the roundtable participants.  They eached introduced themselves as well.



Roundtable Topics
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Jurisdictional 
Transfer

Utilities 
Coordination 
& Relocation

Value of Field 
Visits

Presenter Notes
Presentation Notes
RYAN



• What considerations are 
essential for successful 
jurisdictional transfer?

Jurisdictional 
Transfer

44
44

Presenter Notes
Presentation Notes
Olaf shared tips for jurisdictional transfers:Letting one agency take the $ and go would be great, but isn't practiceSuggests having a well defined scope – whenever we haven't, it has been an issueIf they had stopped at the county line a gap would have been left for exampleHad an IGA with city with some specificity but found it wasn't robust enough – as a result of differing perspectivesThey ended up modifying the agreement and adding some things to resolve the issues that came up



• What to do when 
utility companies 
don’t relocate on 
schedule?

Utilities 
Coordination 
& Relocation

45

Presenter Notes
Presentation Notes
Shane talked about what to do when utilities don't stay on schedule and cause delays:It's a common problem – many participants at the CUG meeting agreed indicating they had experienced this problemHis advice – don't wait to take action. Communicate - let them know they're behind scheduleLetter with 5 day warning of court actionBoard order – gives 30 days for the utility to response.  They have an OAR that outlines what counties can require of utilities and lean on that rule.  NOTE:  Cities have something similar according to a City of Portland participant.The order is what will typically get their attention and get them to take action.  Reference ORS 758.010 for more information.



• What are the potential benefits 
of field visits?

• When should they be part 
of the schedule, and 
with whom?

Outstanding in 
Your Field

46

Presenter Notes
Presentation Notes
Mark shared the importance of field visits.Be out standing, literally, in the field to understand the full circumstances.Start early – PE design phase – involve others as appropriate (utility, ROW, design)He shared an experience of saving money (100K in one example) because they realized some of the sections of curb and sidewalk didn't need to be replaced.  It took very little of their time to do the visit, but paid off.In another example, they saved over 350K when realized that bridge measurements were off and the span was less than what was being planned for.  Would not have necessarily known this without the visit.Relationships also benefit from these visits.  ROW folks getting to meet the people living in a particular work zone and handing out their business cards.  Later, those individuals can contact those individuals vs. escalating if they have concerns.Mark concluded by commenting that safety can also be improved as a result of site visits.While it may not be policy, it is certainly a best practice to get construction folks out as early as possible.  Prior to DAP.



• Is it worth the trouble to 
look for and make changes?

Outstanding in 
Your Field continued

Hazelgreen 
Bridge

Mill 
Creek
Bridge

47
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 Process Improvement & Training Subcommittee
 September 10th  3:00 – 4:30 pm

 Standards Subcommittee
 September 16th     3:30 – 5:00 pm

 CUG Annual Meeting
 December 3rd

Dates To Remember
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Closing Remarks - Thank you for coming!

49



Summer Work Session Evaluation Results

OBJECTIVE:  Gather feedback from 
participants.  A menti survey link was 
provided to all participants at the end 

of the meeting.

Results are on the following slides 
along with photos from the meeting.
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