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Equitable outreach
• Meet people where they are.
• Give people information how they want to receive it.
• Use a strategy that fits the specific project and audience needs.



The three c’s of equitable outreach
• Community – defining who we’re talking to.
• Channels – strategy on how we’re going to reach them. 
• Content – knowing what we want people to take away. 



Tools for answering the three c’s
• Community:

• Social equity index map.
• Social equity lens. 

• Channels:
• Equitable engagement guide.
• Equitable Engagement Compensation Program (EECP).
• Community Based Organizations (CBO).

• Content:
• Make sure material is accessible to the community.

https://geo.maps.arcgis.com/apps/View/index.html?appid=bbd3d9861fcd40ffa4085d457e4361a7%20
https://www.oregon.gov/odot/get-involved/pages/eecp.aspx


ODOT 
Expectations



Follow our brand and style guides

Resources:
• Publication guide.
• Style guide.
• Communication standards.

A consistent look and feel helps 
build credibility and trust with our 
communities and partners. 

https://www.oregon.gov/odot/Documents/ODOT%20Brand%20Publication%20Guidelines.pdf
https://www.oregon.gov/odot/SiteAssets/Pages/Web-toolkit/ODOT%20Style%20Guide_August2020.pdf
https://www.oregon.gov/odot/Documents/ODOT%20Communications%20Standards.pdf


Brand and publications guidelines

• Logo usage and 
expectations.

• Font settings and styles.
• Color palettes.

https://www.oregon.gov/odot/Documents/ODOT%20Brand%20Publication%20Guidelines.pdf


Communications guide to style
• Plain language requirements.
• Guidance for common phrases or words.
• Exceptions to the AP style guide. 

https://www.oregon.gov/odot/SiteAssets/Pages/Web-toolkit/ODOT%20Style%20Guide_August2020.pdf


Communication standards
• Our voice. 
• How to communicate clearly.
• Our communication goals.

https://www.oregon.gov/odot/Documents/ODOT%20Communications%20Standards.pdf


Accessibility 



Why does accessibility matter? 

It’s the right thing to do. It expands your audience. 

It’s the law. It builds trust. 



Accessible 
content is:



Creating usable content
• Plain language – clear and concise text.
• Clear visuals.
• Screen reader friendly – easy to navigate.



Easy to understand language
• Use active voice. 
• Write in first person. 
• Keep language simple:

• Aim for a sixth to eighth grade 
reading level – or lower!

• Remember, it’s not only a 
federal law but also a state law: 
HB 2702 and ORS 183.750.



Hemingway 
Editor

Helpful online tool to 
review text for plain 
language.

https://hemingwayapp.com/


Making the 
information 
easier to 
understand



Word Hippo
Thesaurus

Helpful online tool to 
look up synonyms.

https://www.wordhippo.com/


Public-friendly 
project 
description 
cheat sheet

https://www.oregon.gov/odot/Regions/Documents/Region2/Public_friendly_project_cheat_sheet.pdf


Helpful and easy to understand visuals

• Technical language: crossover. 
• Plain language: traffic shifts. 
• Include a graphic to help explain in a 

visual way.



Photo resizer

Helpful online tool to 
resize photos and 
graphics.

http://webresizer.com/resizer/


Meaningful alt tags and captions

Alt tag = road

Alt tag = nighttime work zone 
with automated flagger
Caption =  Crews working 
during the night to make 
safety improvements on 
U.S. 20 between Albany and 
Corvallis



Digital accessibility

• Alt tags.
• Link descriptions.
• Reading order. 
• Correct format for tables.
• Limited text in images. 



Versatile and convertible content

Accessible
Proper 
Color 

Contrast

Easily 
adaptable 
to other 
formats



Accessibility 
guides

Helpful printable cards 
made by the 
Minnesota Office of 
Accessibility.

https://mn.gov/mnit/assets/CompleteSetAccessibilityQuickCards2017_tcm38-294078.pdf


Print accessibility
• Color contrast. 
• Font size. 
• Text spacing. 



Color 
Blindness 
Simulator

Helpful online tool to 
check your graphics.

https://www.color-blindness.com/coblis-color-blindness-simulator/


Making graphics accessible with color and texture



WebAIM

Helpful online tool to 
check color contrast.

https://webaim.org/resources/contrastchecker/


Color palette 

• Follows brand guidelines.
• Helps you create accessible color combinations. 

https://toolness.github.io/accessible-color-matrix/?n=Black&n=ODOT%20Orange&n=White&n=ODOT%20Blue&n=Greenie&n=Scooter&v=000000&v=FF7900&v=FFFFFF&v=1C355E&v=097881&v=4BC1BE


Color palette contrast example



Be compliant – it’s in your contract! 
• Right thing to do for our communities.

Inaccessible documents create barriers for people with vision, hearing, 
mobility, cognitive and other disabilities and can prevent their participation in 
discussion, decision making, training and other duties. 



Things to keep in 
mind…



Required ADA language
• In-person events:

• Accommodations will be provided to people with disabilities and material can be 
made available in alternative formats. Please call (your meeting contact person) at 
(phone #) or call statewide relay at 7-1-1 at least 48 hours prior to the meeting.

• On printed materials:
• ODOT is an EEO/AA Employer. 
• Information is available in alternative formats upon request. Please call (your contact 

person) at (phone #) or call statewide relay at 7-1-1.
• ODOT does not discriminate on the basis of disability in admission or access to our 

programs, services, activities, hiring and employment practices. Questions: 1-877-
336-6368 (EEO-ODOT) or call statewide relay at 7-1-1.

• For outreach that includes work zones:
• Pedestrians, including those with disabilities, will have access through or around work 

zones. 



Provide information online
• Know your community – make information available in a way 

that works best for them.
• Learn more by checking out the Section 508 site. 

• We design materials to be mobile 
friendly – check that online content 
works well on a smartphone!

https://www.section508.gov/create/accessible-meetings/


Meeting guidelines – section 508
• For in-person meetings:

• Make sure the venue is accessible.
• Note accessible parking and entrance locations 

on the invitation and outreach materials.
• Note if there are transit options near the venue.
• Provide meeting accommodations.
• Make sure interactive features are accessible.

• Make content available online as well.



Questions? 

Michele Becker
Region 2 Communications Manager

503-983-3139

michele.m.becker@odot.oregon.gov

Kelly Ball
Region 1 Community Affairs Manager

503-731-3134

kelly.m.ball@odot.oregon.gov

See our brand and style guides by checking out our web toolkit.

https://www.oregon.gov/odot/pages/web-toolkit.aspx
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