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Success ngor

Procurement Negotiation




tation

Bridge Rail Rehabil




Negotiating the
Scope of Work

* Parties
e First Draft

* Methodology & Tools




SOW: CA/CElI TEMPLATE

* Advantages * Disadvantages



Costs

* Initial Estimate
* Fairness
* Agreements

* Disagreements




Summary/Overall Outcome

Mutual Understanding
Win-Win?
Prepared?

Lessons Learned




Questions?
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