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1. ODLAP quality plan, what you should know
2. How to deliver an ODLAP project and what Tier 2 means
3. How ACEC and ODOT can partner pertaining to ODLAP
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Polling:

* Delivered a local project?
* Touched a local project?
1,5, 10 projects?

* What does it mean to deliver a local
project...




ODLAP Quality Plan

* What is it and why?
* Why should you care?

* [tems of note:

» Standards
Roles and responsibilities
Required milestones
Required deliverables

Exceptions to ODOT standards, manuals,
quality plans, and processes



Why are projects underfunded or
not scoped?

e Cash flow and funded
* Not knowing the federal requirements

* Not understanding how ODOT will deliver
a project

* Not knowing the state laws
* Not knowing the difference between

federal, state, local laws, and ODOT
processes

* Not understanding the STIP, A&E
contracts, construction contracts, and
agreements and how they interact



ODOT reviews, how to navigate

* ODOT to specify what is wrong per what
document

* Opinion or recommendation is not a
requirement

* Order of precedence, in general:
 FHWA and regulatory agencies
» State
 ODOT

e Local

* And yes, there are always exceptions to the
rule



Statewide statement of work

 Will ODLAP use it?
* NO, ODLAP will have it’s own version

* Why?

* What will be different
e Why?
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Conflicts of Interest, Tier 2 selection,

* All contracts for A&E with a local are to be Tier 2
 ODOT makes initial selection and LPA makes final selection

 THERE ARE NO MIXED PANELS

* Yes this applies to A&E planning projects for project development (NOT
Transportation system plan development, that’s planning not A&E)

* Avoid conflicts of interest:
* If you do work on a prior part of a project, be open and share all documents,
deliverables, and work associated with that prior work
* Prior work on a project for a local, you can and will be excluded if all documents
are not shared with ODOT
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Topics of Interest

ROW: what, how, when, why
Resolving discrepancies with ODOT
Procurement timelines

SSOW




Questions/Forum
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How to get involved!

* Contact ODLAP Manager
e Contact the ODOT PM

e Contact ACEC committee
members

* Email, telephone, teams
message....

* Ask questions
* Bring up discrepancies

* Read the manual
* Read the quality plans

* Point out issues, discrepancies,
and lack of direction or
guidance

* Volunteer to review program
documents

* VVolunteer to review and provide
feedback on contract language
to program



Contact info & last-minute items

* Justin Bernt o S
* Program Manager: Statewide Scoping & ODOT Do Sl Eets other needs?
Delivered Local Agency Program o -

+ 4040 Fairview Industrial Dr SE, MS 1, Do you have ideas or

- Salem, OR 97302 suggestions on how to

: 503-910-0996 improve?

* Would you find a discussion
with a group of local agencies,
ODOT, and consultants helpful?



