North East Area Commission on Transportation (NEACT)
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Minutes of Joint ACT Meeting

July 25, 2024 10:00 AM
4005 23rd St. 
Baker City, OR 

Virtual MS Teams
Members and Alternates present:
 Barry Murphy, Brandon Hammond, Commissioner Dan Dorran, Bryron Smith, Tom Fellows, Commissioner Paul Anderes, Robert Strope, Kyle Carpenter, Commissioner Susan Robers, Larry Wightman, Patty Perry, Justin Northern, Dani Schulte, Haley Walker, Rick Paul, Todd Fuller, Dan Cummings, Jim Maret, Mike McLaughlin, Andy Wood
Guests Present:
OTC Commissioner Jeff Baker, OTC Commissioner Sharon Smith, Alesa Komning, Courtney Crowell, John Rowell, Wade Rynearson, Andy Lindsey, Brian McDowell, John Doherty, Chantel DesJardin, Tyler Brown, Kane Lester
ODOT Staff:
Sheri Folsom, Michelle Owen, Ken Patterson, Sean Maloney,  Vicki Moles, Angie Jones, Jane Kerr, Jillian Trinkaus
Opening Meeting:

· Commissioner Roberts called the meeting to order
· Roll call of voting members – Quorums present 
· Announcements: N/A
· Approval of Minutes: SEACT: Jim Maret made a motion to approve, Mike McLaughlin seconded. Motion carried.  NEACT: Commissioner Anderes made a motion to approve, Commissioner Dan Dorran seconded. Motion carried. 
· OTC Commissioner Comments: Commissioner Sharon Smith expressed appreciation for all the firefighters and ODOT personnel working on the wildfires in Region 5.  The OTC’s goal is to have reliable funding for Maintenance and Operations. Commissioner Jeff Baker seconded Commissioner Smith’s appreciation for the firefighters and ODOT personnel. The OTC is looking at issues around funding going forward, they are working hard to work up a model for the future.  The results of the third party audit of ODOT should be available soon.  22% of projects are coming in on budget. This is good knowledge to have to work on improvements.  
Public and/or Stakeholders Comments:  If Any:   
Standing Items & Reports:
OTC/Regional Updates – Ken Patterson 
· The wildfires are top priority in Region 5. There has been good coordination in the region in order to assist all around the region.  Chip Seal work has been postponed due to fire response.
· The joint Legislative committee will be touring Region 5 in August.  They will be in Hermiston and Ontario. Staff are working together to develop a tour that will have a blend of state, county and city needs around maintenance and preservation.  Open house will be in the evening, the public is invited to participate. 

Local Program Update: Michelle Owen
· Small City Allotment has been extended to August 31st. There is only one application so far, normally about 20 are received.
· Reminder that if the project joins up with a state highway, then additional forms are required.

· The deadline for Safe Streets is in August

· Connect Oregon update- the sub committee has scored the applications, and the next review will be in Salem on August 7th. There are two projects in Region 5 that are on the cut line.  OTC will make the final award in October
RST Update –  Courtney Crowell
· The RST had a good conversation with Malheur cities focused on Transit and the Ontario-Nyssa-Vale needs. Cities have identified more needs for transit, especially between these cities.  Finding staffing is difficult. 
· B2H discussions continue.  

· HWY 20 Oregon Solutions project is continuing to move forward. There will be a public meeting in September for feedback. 

· RST Advisory Committee has been revised by the governor. 

Transit Update – Angie Jones

· All R5 transit providers report being on standby for emergency evacuations or other needs by the emergency management teams due to the fires raging across eastern Oregon.  GCTD was called to Fossil/Spray to assist with evacuations on June 19th.
· STIF Discretionary and Statewide Transportation Network grants are now open. Letters of Interest are due to the RTCs by July 29th. Grant applications are due to ODOT by September 5, 2024. Multiple providers report they will be submitting applications. This cycle will be highly competitive as it is going to be oversubscribed. The ACTs will receive the applications for review on September 24, 2024 and responses will be due to ODOT by October 22, 2024.  As has been done in the past, the SEACT and NEACT may wish to form a subcommittee now to take on this task.
· Federal Formula (5310/5311) grant applications will open August 22, 2024. They will be due November 20, 2024.  
· STIF Formula will open August 27, 2024, and will be due January 16, 2025.

· All grants awarded are scheduled to be executed July 1, 2025. 

· Regional Transit Coordinators from across the state will be touring R5 August 5-7. They will start in John Day holding a joint work session with the Active Transportation Liaisons. They will then visit transit providers in Grant, Baker, Union, Wallowa and Umatilla counties. 
New Business
Innovative Mobility Program Funding Updates – Bridgette Bottinelli
· The OTC approved $20M in 2022 to improve access to public and active transportation for historically underserved groups.
· There are four types of competitive grants
· Study and Assessment

· Pilot

· Service Expansion

· Capital and Equipment

Full presentation available upon request       
Restoring Passenger Rail Service – Robert Melbo
· The Pioneer Route was established in 1977 and discontinued in 1997 after an Amtrak analysis determined that restoring daily service to the California Zephyr would result in better financial performance
· The Infrastructure Investment and Jobs Act of 2021 required the FRA to conduct a study to evaluate the restoration of intercity passenger rail service along any Amtrak long-distance route that had been discontinues and any Amtrak long-distance route that occurs on a nondaily basis
· Legislative Considerations for long-distance service expansion
· Link and serve large and small communities 

· Advance the economic and social well-being of rural areas of the US

· Provide enhanced connectivity for the national Long-Distance passenger rail system

· Reflect public engagement and local and region support of restored passenger rail service

Full presentation available upon request
“Hot Spot” Analysis – Alex Bettinardi
Statewide strategic/potential investment locations 

· Investment priority areas (IPA)
· Primary focus areas are Safety, Equity, Climate Mitigation Opportunities

· Secondary considerations are High Use/Volume, Congestion, Freight Issues, Climate adaptation, bridge, pavement, ITS, Seismic

· Overall hottest locations for NE and SE Areas
· US395 Hermiston

· OR11 Milton-Freewater

· US30 Downtown Pendleton

· OR7 Baker City

· OR82 Island City

· US30 East Ontario

· US20 Nyssa

· US20 South Burns

Full presentation available upon request
Roundtable:

· Commissioner Anderes noted that despite some rumors, the Union County Airport is not out of jet fuel. They have received assistance in order to make sure their fuel supply stays steady.  Currently there are 7 jets on the tarmac flying fires
Meeting adjourned12:00pm

Next NEACT meeting will be September 5th     
Next SEACT meeting will be September 26th [image: image1.png]
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CONNECTOREGON IV
QUICK FACT SHEET

Eligible Projects

Air, marine, rail, and transit projects.

(Note: Rural Airport projects are included in this program. There is not a specific set-
aside for rural airports. They will be considered as part of the regular program.)

Program Funding _

$40 Million total with 10% ($4 million) allocated to each ConnectOregon region. See
www.oregon.gov/ODOT/COMM/CO/Map.shtml to view the ConnectOregon IV Region
map.

Schedule and Process

Oct. 3, 2011 Applications available

Nov. 21, 2011 Applications due

Nov. 2011 - Jan. 2012 State agency reviews

Feb. - March 2012 ~ Modal committee reviews

April - May 2012 - Regional committee reviews

June 2012 Final Review Committee prioritization

July 2012 Oregon Transportation Commission hearing
August 2012 OTC Final Award

Forms

Applications, Instructions, Frequently Asked Questions and other materials can be
found by visiting: http://www.oregon.gov/ODOT/COMM/CO/index.shtml

Contact
Kim Otis
Key Contact
Freight Mobility Unit
Transportation Development Division
Phone: 503-986-3703 '
connectoregon(@odot.state.or.us







