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Work Zones – Inspection
Work Zones – Dynamic Environments
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Work Zones – Inspection
Inspectors Duties – Safety
-Safety

- Who: Workers, Public Traffic, Inspectors
- How: Understanding TCP and making sure 

implemented correctly in field.
- When: Before and during operation

Inspector should know what operations are occurring 
and the associated Traffic Control Plans, before 
arriving on the jobsite
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Work Zones – Inspection
Inspectors Duties – Plans, Spec, and Estimate
-Plans

- Traffic Control Plans
- Project Specific: Details, Detours, TCP’s, Stages
- Standard Drawings, TM800’s

- Specs
- Standard Specifications, Section 00220 - 00229
- Special Provisions

- Estimate
- Measurement/Payment included in Standard 

Specifications
- Traffic Control Inspection Reports
- Qualified Products List



Work Zones – Inspection

 Need to be filled out COMPLETELY with required information
 Don’t Copy and Paste
 Document the details: Who? What? When? Where? 
 Submit on time! (by the end of the next TCS shift)

Traffic Control Inspection Reports
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Work Zone Inspection
ODOT Near Miss – Task Force



Work Zones Inspection

• Work Zone Near Miss Reporting 
(smartsheet.com), 
https://app.smartsheet.com/b/form/d9101a545
8bc465aaded9ca47c186736

Near Misses – Pilot Program
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https://app.smartsheet.com/b/form/d9101a5458bc465aaded9ca47c186736
https://app.smartsheet.com/b/form/d9101a5458bc465aaded9ca47c186736
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Work Zones – Inspection
Plans - EOR
-Plans

- Use PS&E supplied plans unless
- Contractor follows Section 00221.06…
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Work Zones – Inspection
Transportation Management Plan (TMP)
-TMP

- What is it?
- How can Inspector use it?
- Where do I find it?



Highlights of
Common Traffic 
Control Issues

Traffic Control Issues that are easily avoidable
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Work Zone Inspection
• TPAR’s
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TPAR – Inspection
• If Contractor modifies the Traffic Control Plan, 
   need to include a modified TPAR plan. 
• ODOT/APWA specs requires modified plans, 
   including TPAR’s, to be Stamped by an Engineer. 
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TPAR – Inspection
• It IS Required! 
• Document TPAR in the Daily Traffic Control 
   Inspection Report / Inspectors Diary (Compliance Reviews)
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TPAR – Inspection
• It HAS to work!
• Shopping Cart 
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TPAR – Inspection
• It HAS to work, AT ALL TIMES
• Maintained, at a minimum check before and after each 

shift
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TPAR – Inspection
• It HAS to be maintained
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TPAR – Route through Project, Continuous

TPAR – Inspection
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TPAR – Guidance, Signs and PCD

TPAR – Inspection
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TPAR – Guidance, Signs and PCD

TPAR – Inspection



- Temporary Ramps – 
- QPL for Ramps - Boardwalk
- Other solid, nonslip flat surface, No cold mix asphalt
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TPAR – Inspection
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TPAR – Closures
- Close entire width
- Signs mounted on PCD

TPAR – Inspection



- TPAR
- Width 48”
- Smooth, firm, and slip resistant surface
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TPAR – Inspection
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TPAR – Caution Tape, not an approved TCD for TPAR. 

TPAR – Inspection



Work Zones – Inspection

Region 5 Piloting Liquidated 
Damages, $51/day/curb ramp, 
for curb ramp work that closes a 
adjacent crosswalk past certain 
amount of time, i.e. 14 days. 

TPAR – Crosswalk Closures – LD’s
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Work Zones – Inspection

Q: Support for TPAR ramps as “same or better 
than original” condition – enforcement. Hard 
to enforce as an inspector?
 A: Enforce the plans. TPAR details should 

be in the plans. 
Q: How is inspector to know original condition 
if no evidence for TPAR “same or better than 
original” condition?
 A: The Transportation Management Plan 

(TMP) contract supporting document is 
supposed to document the existing 
condition and the plans should reflect 
what standard to meet. 

TPAR – Q&A
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TPAR
Additional Information

https://www.oregon.gov/ODOT/Engineering/Pages/Accessibility.aspx
https://www.oregon.gov/ODOT/Engineering/Pages/Work-Zone.aspx
WorkZoneStandards@odot.state.or.us
Monthly TPAR Meeting, 3rd Tuesday of every other month, 1 PM, ODOT TLC 

https://www.oregon.gov/ODOT/Engineering/Pages/Accessibility.aspx
https://www.oregon.gov/ODOT/Engineering/Pages/Work-Zone.aspx
mailto:WorkZoneStandards@odot.state.or.us


28

 Referenced in the Standard Specifications

 “Use New TCD or TCD meeting the “Acceptable” quality 
category of the ATSSA publication for ALL installations 
unless otherwise specified”

American Traffic Safety Services Association (ATSSA)
Work Zones – Inspection
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 Spec language on TMA usage requirement

 Mindful about usage during various operations

Truck Mounted Attenuator (TMA)
Work Zones – Inspection
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Temporary Pavement Markings

 Review new layouts before opening to traffic
 Maintain temporary pavement markings
      and travel lane delineation
 Record existing striping as needed

Work Zones – Inspection
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 Check devices before going out and after setup

 Be able to make changes for incorrect items

Type III Barricades
Work Zones – Inspection
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Plastic Drums
 Mix of device “quality” on projects
 Often deal with “re-actively” rather than “pro-actively”
 Device spacing often an issue

Work Zones – Inspection
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TCD Maintenance (TP & DT)
 Can be a safety hazard
 Devices not checked regularly
      

Work Zones – Inspection
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 Review placement – reach out ahead of time with concerns

 Attention to detail matters

 Need to use the correct sign covers

Temporary Work Zone Signs & Sign Covers
Work Zones – Inspection
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 Lots of “beat-up” and “rough-looking” barrier used

 Can require additional work on-site to patch/repair

Temporary Concrete Barrier
Work Zones – Inspection
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 Need to make sure they are installed and 
maintained

 Check at beginning/end of shift

 Be mindful of placement

Blue Cone Markers for Businesses
Work Zones – Inspection
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 Encountered on most projects! 

 Safety concern with vehicles following construction vehicles into work zones

 Need to be maintained and enforced on trucks

“Construction Vehicle – Do Not Follow” Signs
Work Zones – Inspection
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 Quality Control!
• Be Proactive with maintaining acceptable TCDs

How to be Successful?

 Plan Ahead & Review the Work → Review the Details!
 Follow Agency Provided Traffic Control Plans and ODOT Standard Drawings
 Check with Construction Office in advance of the Work!

• See a change you want to make?
• Have a question about the setup?

Work Zones – Inspection



Work Zones – Current Events

• Purpose of an AFAD: 
Control traffic, enable 
flagger to be positioned out 
of traffic lane.

AFAD 
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Work Zones – Current Events

• Standard Drawings, AFAD vs Flagger

AFAD 
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Work Zones – Current Events

• Best Practices / Lessons Learned
• Public Familiarity/Respect
• Enhancements

• Stop Bar
• Cones on Centerline, No 

Passing Sign
• Rumble Strips
• Pilot Car
• Police Enforcement
• Public Vehicles following 

Trucks into work zone. 

AFAD 
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Work Zones – Current Events

• Flagger Best Practices
• No distractions, phones
• Escape Routes
• Visibility
• Proper Equipment – PPE, radio, stop/slow sign
• Q: ORS 807.020 has exemptions from requirement to have a 

driver’s license for work. How does this affect flagger 
qualifications 00223.30? 
• A: ODOT wants flaggers to be familiar with driving, as a 

basic part of training, use the drivers license as a proxy for 
understanding how to drive. Requirement for drivers license 
will remain. 

Flaggers – Work Zone Tour Deficiency
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Work Zones – Current Events

• Smart Lane Closures, multilane highways 
• Arrow Boards

ODOT Smart Work Zones
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Portable Temporary Transverse Rumble Strips 
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Work Zones – Current Events



Work Zones – Inspection

-ODOT Design course for Temporary Traffic 
Control Plans - Workday
-Selfpaced, 6-8 hours
-Consultant Designers required to take

Training – Traffic Control Plans Design
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Work Zones – Inspection

-Broad overview of ODOT design
-7 lessons, basics of TTC and PS&E
-Roadmap

Training – Traffic Control Plans Design
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Workday Oregon – TPAR Design/Inspection class
Work Zones – Inspection
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Work Zone Resources
Additional Information

https://www.oregon.gov/ODOT/Engineering/Pages/Work-Zone.aspx

Email: WorkZoneStandards@odot.state.or.us

https://www.oregon.gov/ODOT/Engineering/Pages/Work-Zone.aspx
mailto:WorkZoneStandards@odot.state.or.us


RITIS for a Work Zone 



Regional Integrated Transportation Information System (RITIS)
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RITIS



RITIS Work Zone Dashboard



Probe Data Applications for Traveler 
Information, Work Zone Delay, and Queue 

Detection



TripCheck Event Information

Before After



Congestion notifications



Thank you.

Questions?
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