
OPIM - Implementation Plan – D8 
 

APD DM Jeremy Wolf and AAA Director Ann Marie Alfrey were part of 

the creation of this document and approve this plan.  

 

We have established weekly check in meetings to provide updates, 

challenges and discuss needed changes. APD and AAA will be in 

regular communication during our roll out and timelines will be 

adjusted as needed and as agreed upon by both parties. If process 

deadlines cannot be met, central office will be notified at least 30 days 

in advance.  

 

6/1/2024: Phase 1: Waitlisted and high need consumers.  

• AAA calls consumers on waitlist and determines if they are interested 

in applying for OPIM. 

• AAA sends referral to APD.  

• ECM determines eligibility.   

• If eligible ECM transfers case to AAA for service planning. 

• If not eligible, ECM notifies AAA of decision.  

Waitlist & High Risk: 

• Jackson county waitlist OPI= 67 FCAP=20 High Risk=10 Total =97 

• Josephine county waitlist OPI= 28 FCAP=3 Total=31 

• Waitlist will be divided evenly during the 6 months in phase 1. Waitlist 
will be divided by month and then by week. AAA will send a list of 
referrals to APD at the beginning of every week.  

o Jun: Jackson County=17   Josephine County=6 
o Jul: Jackson County =16   Josephine County=5 
o Aug: Jackson County =16   Josephine County=5 
o Sept: Jackson County =16  Josephine County=5 
o Oct: Jackson County =16   Josephine County=5 
o Nov: Jackson County =16  Josephine County=5 

 



12/1/2024: Phase 2: Current OPI/OPI Pilot consumers requiring annual 

reassessments and new individuals contacting AAA for services. 

SPPC clients losing eligibility due to a financial reason.  

• AAA offers OPIM to current OPI consumers due for reassessment 

and new consumers applying for OPI and determines if interested in 

applying for OPIM. 

• AAA sends referral to APD.  

• ECM determines eligibility.   

• If eligible ECM transfers case to AAA for service planning. 

• If not eligible, ECM notifies AAA of decision.  

 

Currently Enrolled: To be looked at for OPIM as the yearly renewal comes 

due:   

• Jackson County currently enrolled: OPI 60+= 46 Pilot=10 FCAP=39 
Total=95 

• Josephine County currently enrolled: OPI 60+=26 Pilot=0 FCAP=7 
Total=33 
 

12/1/2024: Phase 3: Title XIX consumers requiring annual 

reassessments and new Title XIX consumers applying for IHC.  

• APD starts offering OPIM to consumers due for reassessment and 

new consumers applying for IHC services.  

• ECM determines eligibility.   

• If eligible for Medical, APD will keep the OPIM case.  

• If not eligible for Medical, case will be transferred to AAA for service 

planning. 

 

3/1/2025: Phase 4: Open to all individuals and this phase will include 

public notification. Referral, communication and internal processes 

will remain the same. All processes will be in place by the time we get 

to the final phase.  

 
  


