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Agenda

• ICP Requirement

• What is ‘Acumen?’

• Benefits of using Acumen

• Acumen services 

• Enrollment timelines

• How to make Acumen referral

• What MUST be reported

• Acumen technology & enrollment

• Acumen reports

• Contacts & helpful tools
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OAR 411-030-0100(4)(c)  Requirement

• If a participant is unable to manage the 

ICP cash payment accounting, tax, or 

payroll responsibilities and does not have 

a representative, the participant must 

arrange and purchase the ongoing 

services of a fiscal intermediary, such as 

an accountant, bookkeeper, or equivalent 

financial services.
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Acumen = Fiscal Intermediary (FI)

• APD has contracted 

with Acumen, a Fiscal 

Intermediary with the 

intent to assist ICP 

participants with their 

bookkeeping and 

payroll responsibilities.
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Benefits of Using Acumen

• Fee does not have to be paid out of the ICP benefit.

• Acumen manages all financial aspects

– Payroll;

– Taxes;

– WBF; and 

– Discretionary / Contingency funds.

• Acumen provides 6 month financial information to CMs.

• Providers use ETC system.

• Acumen works directly with the participant.
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Acumen Service’s Includes

• Electronic enrollment, 

and filing of all federal 

and state forms

• Payroll processing

• Tax calculation, 

withholding and filing

• Vendor payment 

services

• Budget management

• Workers’ 

compensation

• Training: Participant & 

provider

• Electronic time 

capture
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New to ICP Enrollment

– 1st Qtr.: Jan. – Mar.

• Enrollment completed by 

Dec. 1st

• First service dates paid 

Dec. 16th – Dec. 31st

• Check date – January 15th

– 2nd Qtr.: Apr. – Jun.

• Enrollment completed by 

Mar. 1st

• First service dates paid 

Mar. 16th – Mar. 31st

• Check date – Apr. 15th

– 3rd Qtr.: July – Sept.

• Enrollment completed by 

Jun. 1st

• First service dates paid Jun. 

16th – Jun. 30th

• Check date – Jul. 15th

– 4th Qtr.: Oct. – Dec.

• Enrollment completed by 

Sept. 1st

• First service dates paid Sept. 

16th – Sept. 30th

• Check date – Oct. 15th
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Acumen Referral

• Email the following forms to:

– ICP.SPD@dhsoha.state.or.us AND 

Enrollment@acumen2.net (or via fax to

(844) 343-2590)

• ICP Acumen Referral form

• SDS 548 – ICP Employee Provider(s) Information

• ICP Service Budget Worksheet
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What Must be Reported

• Provider hired/fired

• Benefit ends or consumer 

passes away

• Temporary interruption of 

services of more than 30 

days

• Benefit changes:

• Cash benefit

• Contingency/Discretionary fund

• Pay-in 

• Provider rate of pay
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Things to Consider

• Pay-in MUST be made 

by the 10th

– Acumen will withdraw 

funds on the 12th

• Provider changes

– Hired or fired

– Pay rate changes 

• Overtime potential

– Electronic time capture

• Benefit changes

– Total cash benefit

– Taxes

– Contingency / 

Discretionary funds
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Things to Consider

• Representatives and 

provider background 

checks

• Communication is 

critical!
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ACUMEN-Why Participants Choose Us
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Experience
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Customer Service

• Customer Service – Providing excellent service is our 

focus and passion.

– Satisfaction: 99.8% National customer service satisfaction rating.

– Acumen will walk the participant through the enrollment 

paperwork and will answer any follow-up questions.

– Convenience: We will try and meet the participant wherever it is 

most convenient for them. This can be at their home, a local 

office, or at the local coffee shop.

– Understanding and empathy: Acumen focuses on hiring 

individuals with experience or a background in disability 

services.

– Training: Immediate and ongoing training regarding our 

customer base and best practices.
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Payroll
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Acumen Home Page-Technology
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Technology
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Technology
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Forms on Website
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Technology - Enrollment
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Technology – Webtime Entry
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Technology – Webtime Entry

• Computer Portal: 

– Secure employer and employee log-ins.

– Employer approves time entries (punches) online. 

– No more frantically faxing, mailing timesheets by a due 

date.

– Online system provides tools so employer can easily and 

effectively manage employees and services (budget). 

– Program rules built in to stop overlapping, overtime, over 

budget employee time entries (punches) unless 

approved by program.

– Reports, reports, reports!
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Technology – Webtime Entry

• Mobile Apps. on Android and iPhone: 

– Real-time reporting and notification.

– Immediate time entry (punch) approval.

– Employee sees hours worked, overtime gauge, hours pending 

(needing approval), approved and rejected on app. No guess 

work!

– Program rules built in, so will stop punches that don’t meet 

program rules.

– Mileage calculations: No more calculating transportation/mileage 

payments. GPS location and transportation tracking calculating 

for the employee. 

• Case manager does still need to authorize service related mileage as part of 

the service plan.
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Reports Reports Reports!

• Employee Time Entry 

Report (punch report)

• Authorization Balance 

Report

• Pending Punch Report

• Employee Report

• Account Summary Report

• Account Statement Report

• And many more!
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Employee Time (Punch) Entry Report
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Employer Authorization Run Rate Report
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Account Statement
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Account Statement 2
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Employer taxes



Spending Summary
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Spending Summary 2
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Acumen – Your Trusted Partner

Confidential and Proprietary34



Contacts & Tools

Acumen Fiscal Agent

• Email:

– Enrollment@acumen2.net

– customerservice@acumen

2.net

• Website: 

www.acumenfiscalagent.com

• Toll Free Phone: 866-235-

4745

• Toll Free Fax: 844-343-2590

• TTY: 888-853-0010

APD - ICP

• Email:

– ICP.SPD@dhsoha.state.or.us

• CM Tools ICP webpage

– Acumen Referral Sheet

– Acumen Power Point

– Acumen Referral Fact Sheet

– Acumen brochure

– Acumen Employer 

Authorization forms
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