
To apply contact:
Shauna Morris, CWDG Coordinator
Shauna.Morris@odf.oregon.gov
503-507-9063
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CWDG
$1 Billion in funding nationwide

5-year program

2024/2025 is Round 3 of 5 
(now 4 years of funding)

The Bipartisan Infrastructure Law included language to ensure 
the program prioritizes communities that:

This program will help communities in the wildland urban 
interface meet the goals of the National Cohesive Wildland Fire 
Management Strategy to maintain resilient landscapes and 
create fire-adapted communities. 

●have a high or very high wildfire hazard potential 
●are low income
●have been impacted by a severe disaster
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https://www.forestsandrangelands.gov/strategy/
https://www.forestsandrangelands.gov/strategy/
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Eligibility -  local governments, Indian Tribes, state forestry 
agencies, HOA’s, Alaska Native Corporations and other non-
profit organizations that are at risk of wildfire 
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Eligible Lands

Eligible applicants may apply for grant 
funding for a project proposal to be 
conducted on lands with the following 
ownership types, provided the project 
proposal directly reduces wildfire risk 
to a community:

a.  Private lands,
b.  Local governments,
c.  Homeowner associations,
d.  State government, and
e.  Tribal/Alaska native 
corporation (includes Trust 
lands).
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Project relation to CWPP

A project proposal must advance objectives and priorities 
identified in a community wildfire protection plan that is not 
more than 10 years old (signed during the calendar year 2014 
or later)
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https://www.grants.gov/         |    Search “CWDG” 7

https://www.grants.gov/
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The CWDG Dashboard 
supports the goals of the 
program described in the 
Infrastructure Investment 
and Jobs Act and can be 
used to help:
•Identify eligible "at-risk 
communities"
•Prioritize places that:

• are "low income"
• have "been impacted 

by a severe disaster"
• have "high or very 

high wildfire hazard 
potential"

•Identity places that qualify 
as "underserved" and that 
can request a cost-share 
waiver.
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Note: SAM registration is free. If you are being asked to pay a fee to register your entity with SAM, then you are on a 
3rd party website. Go to SAM.gov to register directly.

Sam.gov
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CWPP update / creation

 How will you maintain/update 
the CWPP going forward?

 Consider creating separate 
chapters for different areas in 
your county to address specific 
concerns and capture necessary 
details at the community level. 

 Consider process efficiencies 
& the resources needed to make 
future updates. 
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If applying for a project

Link the project to your CWPP
(Community Wildfire Protection Plan)

→Be specific and descriptive showing connection to your 
CWPP

→Also provide link to online version of CWPP with page 
number, table, etc. How can scorer easily find this info?
Forest Service CWDG inbox: SM.FS.usfs_cwdg@usda.gov

→County CWPPs and additional information can be found 
here: 
https://www.oregon.gov/ODF/Fire/Pages/CWPP.aspx 

https://www.oregon.gov/ODF/Fire/Pages/CWPP.aspx
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Threshold Previously Now Guidance 
Location

Equipment Threshold $5,000 $10,000 2 CFR 200.313

Supply Threshold $5,000 $10,000 2 CFR 200.314

De minimis rate 10% 15% 2 CFR 200.414

2024 Code of Federal Regulations – 2 CFR 200 Updates 

eCFR :: 2 CFR Part 200 -- Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
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Indirect Costs
Key Info:
• Refer to your NICRA for contractual guidelines
• Zero indirect on Equipment purchases (per 2CFR200). 
• If no NICRA, default to the 15% De Minimis

The terms of Indirect Costs are generally spelled out in Title 2 Code of Federal Regulations (2CFR200)
eCFR :: 2 CFR 200.414 -- Indirect (F&amp;A) costs. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-2%2Fsubtitle-A%2Fchapter-II%2Fpart-200%2Fsubpart-E%2Fsubject-group-ECFRd93f2a98b1f6455%2Fsection-200.414&data=05%7C01%7CShauna.MORRIS%40odf.oregon.gov%7C28b280148d9149a3d32608dadca4c190%7Caa3f6932fa7c47b4a0cea598cad161cf%7C0%7C0%7C638064897449748755%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uN%2FY1lQ%2BfqpY7XpvFD8Quc8lpE7AX2E%2ByI5DLw8ZCTA%3D&reserved=0
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Keyword
-should be a shortened version of the project title, still specific to your 
project rather than simply “CWPP” or “Defensible Space”
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First several 
questions are 
not scored

21



22



Sc
or

in
g 

R
ub

ric
A

pp
lic

at
io

n
Sc

or
in

g 
C

rit
er

ia

Severe Disaster Impact
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• Defensible space around homes, businesses, and other structures.
• Development, creation, and/or maintenance of fuel breaks and fire 

breaks including shaded fuel breaks.
• Fuels reduction beyond defensible space adjacent to at-risk 

communities.
• Removal of standing woody vegetation by 

• cutting, piling and burning or 
• cutting and chipping or 
• mechanical mulcher or masticator type equipment mounted on 

mobile equipment
• Reduction of hazardous fuels through the application of prescribed 

fire.
• Vegetation management (pruning, mowing, chemical treatment, 

grazing), including rights-of-ways for roads.
• Maintenance of fuels projects. Up to two (2) maintenance treatments 

allowed per project during the grant term.
• Monitoring components of projects for effectiveness (must have 

established baseline).
• Prescribed fire training, including training on smoke management 

associated with prescribed fires.
• Design and installation of dry hydrants and cisterns.

Eligible Fuel Reduction / Restoration Projects
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• Purchase of mechanical equipment that meets, or does not exceed the 
following requirements:

• Brush/woodchippers that are towable or mountable to a skid steer, compact 
track loader or tractor with a maximum chipping capacity of no more than 
15 inches.

• Self-propelled forestry mulchers up to a maximum 200 horsepower.
• Forestry mulcher attachments designed for skid steers, compact track 

loaders, excavators, or crawler dozers.
• Heavy duty brush mowers that can be utilized for maintaining road rights-

of-ways and fire breaks.
• Trailers necessary to transport equipment that is determined eligible in this 

section, including box-type trailers to store and transport prescribed fire 
equipment.

• Purchase of equipment for brush/fuel disposal, such as air curtain 
burner/trench burner.

• Purchase of the following equipment and supplies to support the use of 
prescribed fire:

• Personal protection equipment, including fire shelters and N95 filtering face 
respirators.

• Drip torches.
• Wildland hand tools.
• Backpack blowers.
• Chainsaws.
• Wildland hose.
• Portable folding water tanks.
• Cache of air filtration units for use by the public.

Eligible Fuel Reduction / Restoration Projects (continued)
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Ineligible Projects

• Capital improvements including 
construction/infrastructure (building remodel, bridges, 
road construction, water development).

• Home hardening, including but not limited to:
• Roof upgrades or replacements.
• Fire resistant siding.
• Metal gutters and vents.

• Fire suppression training (unless course is a requirement 
for prescribed fire qualifications).

• Fire suppression equipment and apparatus.
• Drones.
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Match
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- Code of Federal Regulations Title 2 Part 200.306 and Subpart E for Cost Principles https://www.ecfr.gov/current/title-2/subtitle-A/chapter-
II/part-200/subpart-D/section-200.306 

Budget

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
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Match 
- 10% of total CWPP cost or 25% of total project cost
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Accomplishments
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40 of the 100 
total points
are in the 
scores of 
these 3 
priority 
boxes.
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Proposals including multiple communities

Separate projects in separate communities, separate 
applications within cwdg.forestrygrants.org need to be 
submitted for each community for purposes of 
determining eligibility, prioritization, and ranking.  

Single project that spans multiple communities, the 
project can be applied for and described within the same 
application and narrative form. Example: a contiguous 
fire break through communities.



From the 
2023 FAQ 
document
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Tips for Successful Grant Proposals
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● Read through the Notice of Funding Opportunity (NOFO)
 For CWDG the NOFO lists 
  - Scoring Criteria begins on pg. 13, includes the scoring rubric
  - Application Form Instructions begin on pg. 21
● Develop an appropriate project
● Study the scoring sheet closely to understand the grantors priorities and use each 

one clearly
● Write to your audience
● If you use acronyms, be sure to also explain them
● Be direct
● Be consistent throughout document
● Have a good clean budget – one that is project ready upon award, double check the 

math
● Organize thoughts well for each question
● If a question requires info that you have already listed in a previous box, still include 

that information as part of your answer
● Have others proof-read
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Reporting for funded applications

Things to consider:
Financial reports will be due quarterly
March 31, June 30, September 30, December 31 – 

reports due within 30 days of quarter end
Performance reports will be due annually
Equipment  - special rules apply. See Pre-Award 

Guide for Applicants and  2 CFR 200.439 & 2 CFR 
200.313 
Federal grant management education is an eligible 

cost to include in your proposal

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
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To Apply

• Send me an email requesting an application link.
•  Shauna.Morris@odf.Oregon.gov

• I will create the application link through forestrygrants.org. I will 
name it initially with your organization name.

• This link will be specific to your organization.
• When your organization updates the name of your application, 

please let me know so I can track accordingly in the database.
• Notify me when your application is complete, then I will move 

it forward to submit.
• If you are working with ODF as one of your partners, please let 

me know for tracking purposes.
• Tribes are able to apply through the state NOFO or the Tribal 

NOFO.



Proposed Timeline of CWDG Round 3

• Bi-weekly Office Hours scheduled 
for January & February (see Forest 
Service CWDG webpage)

• Application period closes February 
28th at 11:59 p.m. eastern time

• Application verification
• CWDG Adjudication
• Review and Scoring
• Statistical Normalization and 

Analysis
• QC Period 
• Briefings of Awardee List 
• Round 3 Award Announcement 

(summer 2025)
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Shauna Morris, CWDG Coordinator
Oregon Department of Forestry
Shauna.Morris@odf.oregon.gov
503-507-9063
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Q & A
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