
He Aliʻi ka ʻĀina, He Kauwā ke Kanaka 
The land is Chief and man its servant 

Time Topic Presenter(s) 

11:00 
am 

Opening Protocol & Agenda 

Advisory members to provide opening protocol 

ODE Staff to go over the meeting agenda & ʻōlelo noʻeau 

Assistant Superintendent Words: 

● So much gratitude and appreciation for the work our NHPI Program 
Coordinator Carol Matsuzaki has brought to life and her leadership within this 
community. 

● Each Student Success Plan is unique and creates its own impact. The work of 
this program is history in the making and acting as a standard for the work that 
is being done in other states. 

Carol Matsuzaki 

AG Members 

Deb Lange 

11:15 
am 

Ho’olauna Village activity 

Breakout rooms for SY 23-24 

Group Share Feedback: 
● This space to come together has been incredibly valuable. Also realizing that 

other communities are running into similar struggles has built a larger 
community. 

● Excitement about the amount of work that has been accomplished this year. 
○ Would like to get more involved with member individual work in the 

future to continue to build relationships and support each other. 
● In person meetings resonated with culture allowing the flow of work. Those 

were seen as the most effective and efficient meetings. 
● There have been some timing conflicts with these meetings that have been 

past struggles. Looking forward to getting set dates for next year so we can 
schedule out ahead of time. 

● Would like to find ways to get more student voices in these meetings. 
○ Needs, priorities and evolution of community from the students we’re 

serving 
● Appreciated the ability to show up in a space and not be the cultural or 

community token representative. 

Chair 

Various AG members 

11:55 
am 

Business 

● 5/16/24 NHPI AG minutes 
○ Voted and accepted 

● SY24-25 Schedule Consideration Zoom poll 

Chair 



○ Program Coordinator to contact absent members individually for their 
vote on a meeting day/time for SY24-25 

12:04 
pm 

Break 

Please enjoy this video from FestPAC24 and consider Google searching other videos to 
experience: https://www.youtube.com/watch?v=fnFJtNkjdbo 

12:11 
am 

Town Hall feedback 

Members who attended: 
● Highlights: 

○ Great way to highlight student needs that specifically affect students 
in our community. 

○ There were lots of students who were of age to advocate for 
themselves and take the reins to get involved with giving feedback to 
the programs that affect their community. 

○ There was a great turn out, and the potential to grow these 
communities even more is really exciting. 

○ Some sessions had a wide range of attendees of all ages so the 
feedback gave a very helpful and diverse perspective. 

● Challenges: 
○ Not a lot of parents showed up in Eugene, but the student advocacy 

was incredible, lots of really positive engagement. 

AG members 

Carol Matsuzaki 

12:25 
pm 

Interim SSP Updates 

23-24 Timeline Review: 
● November: Advisory Group In-Person Retreat 

○ First ODE in person retreat since Covid 
○ Developed 5 themes: 

■ Data injustice 
■ Community building / family engagement 
■ Resource availability / accessibility 
■ Culturally appropriate training 
■ Sustainability 

● December: Developed 2 ADHOC Committees 
○ Background /Narrative Committee 
○ Strategic Alignment Committee 

● January & February: ADHOC Work & Workshop at OSU 
○ Workshop at OSU to review ADHOC Committee Reports 

■ Themes revised: 

Carol Matsuzaki 

https://www.youtube.com/watch?v=fnFJtNkjdbo


● 5 themes refined to 4 
○ Sustainability became apart of all other 

themes 
● 10 goals developed to align with statutory 

objectives 
○ Temporary Rules Presentation s & Adoptions 

● March: Review/ revisions to draft Interim SSP 
● May: NHPI Town Hall Sessions 

○ 6 Engagement Opportunities: 
■ 2 Salem Presentations (Marshallese & Chuukese) 
■ 2 Online Sessions 
■ Eugene 
■ Beaverton / Aloha 

● June: NHPI SY 23-24 Wrap Up 
○ Second and final reading of permanent rules to the SBE 
○ 10th and final NHPI Advisory Group meeting for SY 23-24 
○ Completion of interim NHPI SSP 

NHPI Narrative and Goals for Advisory Group: 
● Time allowed to review 
● Special consideration/request for integrating NHPIlanguages and cultures 
● Request all feedback be submitted by end of day Monday, June 24th 

12:51 
pm 

Cultural/Community Engagement   Share Out 

Request to schedule advisory members to share out during next year’s Advisory 
Group meetings 

● Provide more in depth engagement with the work and community our 
members are involved with 

● Meetings will have 1-2 featured members who will present 

Villages will be sent out reminders and engagement opportunities over the 
summer: 

● Keeping connected with our co-members over the summer 
● Also planning a Summer workshop for Advisory Group members to get 

together and build relationships 

Chair 

12:56 
pm 

Hui Announcements 

ODE staff will share any last announcements and invite the Advisory Group to share any 
announcements they have. 

AG members 

Carol Matsuzaki 



ʻŌlelo Noʻeau 

He Aliʻi ka ʻĀina, He Kauwā ke Kanaka 
The land is Chief and man its servant 

12:58 
pm 

Closing protocol AG members 


