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Agenda
Time Topic and Description of Activities

11:00 Welcome 

Goals for meeting

Grounding activity

Updates

11:10 Committee positions

11:20 School Evaluation

Crosswalk alignment with ARS Accreditation

Subcommittee

11:50 Supports needed for recovery schools

12:10 Recommendations / Next Steps
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Today’s Goals
1. Provide updates to work

2. Committee member confirmation

3. School Evaluations reviewed and 

aligned with ARS

4. Discuss needed supports and 

services

5. Review next year meetings
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Grounding and Connection
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Working Agreements

● Stay equity- and student-focused

● Listen deeply with critical curiosity and ask questions to clarify and expand 
on each other’s thoughts and ideas

● Share space and airtime

● Respect differences of opinion and have an appreciative inquiry mindset

● Accept and expect non-closure

● The work of the committee is public,                      
organization/personal experiences are confidential
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What was one of your favorite 
movies growing up and who 
was your favorite character?

Please post in the chat!

Grounding Activity



Oregon Department of Education

Implementation Update
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Bodies of Work
Guidance Continues
• Website updated for May
• Technical Assistance contract with ARS (Andy 

Finch) approved - waiting notice to contact
• Informational and Guidance Sessions completed
• Continue discussions with interested agencies
• Building our support network for future work

Approving New Schools

• RFA is with DOJ (Woo Hoo)
• Need to select an application evaluation 

committee
• Develop a CAP with approved schools

Evaluation of Schools
• Convene a school evaluation subcommittee
• Align evaluation w/OAR and ARS
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Charter DRAFT Language
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New Charter DRAFT language

Review Student Representative DRAFT language:
• RSAC Charter
• Discuss
• Make recommendations
• Approve

RSAC Committee Update: 
Tori Algee has accepted a new position.  Her replacement is 
Wes Rivers.  He will begin in June.
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School Evaluation
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Crosswalk with ARS Accreditation

Worktime:
• Review crosswalk with ARS and highlight areas to focus on for 

the school evaluation subcommittee

• Discuss

• Make initial recommendations to School Evaluation 

Subcommittee
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School Evaluation Subcommittee

RSAC Subcommittee:

• Audrey Keyes
• Erin Henery
• Sharon Dursi Martin
• Brenda Martinek
• Mandy McMillian (support with meetings / note taking)
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Additional Needs
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Supports / Services

Brainstorm additional supports that may be needed:

• Opening a new school
• Continuing a new school - with additional requirements
• Special Education / 504 plans
• Substance use 
• Mental/Behavioral health
• Recovery Support 
• Transportation
• Rent / Building permit process 
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Brainstorm Session Results

Additional Thoughts Form

● Consortium of schools get together to talk about how hard it is to teach math in this environment
● Pest Management
● Calendar of things you need to be attending to, when reports are due, when training is due, IUID 

collection
○ Audrey shared link for required monthly submission and reporting calendar: 

https://www.oregon.gov/ode/about-us/Pages/Submissions.aspx?utm_medium=email&utm_sour
ce=govdelivery

● Student management systems
● After school programs / Extra curricular activities
● Outreach to parents and community
● Add Oregon specific appendices to ARS technical manual where you can fill out who are your partners, 

what is your level of engagement with each partner



Oregon Department of Education

Meeting schedule & 
Next Steps 
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2024-2025 Meeting Schedule

RSAC Committee Meeting Recommendations based on Charter

● May 22th  11:00 a.m. - 12:30 p.m. - Virtual
● July 24th  9:00 a.m. – 12:00 p.m - Virtual
● August 14th  11:00 a.m. - 12:30 p.m. - Virtual
● September 25th 11:00 a.m. - 12:30 p.m. - Virtual
● October 16th  9:00 a.m. – 12:00 p.m - Virtual (In-Person - MESD?)
● November 13th  11:00 a.m. - 12:30 p.m. - Virtual
● January 22nd  9:00 a.m. – 12:00 p.m - Virtual
● April 16th  9:00 a.m. – 12:00 p.m - Virtual (In-Person?)
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Next Steps

ODE:

• Open Application
• Assemble Evaluation Selection 

Committee
• Begin subcommittee for School 

Evaluation
• Intent to Award process
• CAP plan (Contract Administration Plan)

Committee Members:

• Recruit for youth RSAC member
• Submit names of who is attending the 

ARS conference: Form
• Monitoring Subcommittee - who wants 

to participate?
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Thank you!


