Appendix A: 
Career Exploration Action Team Summary | 2021-2022

The four goals of the Career Exploration Action Team are:

1. Provide learners with career experiences earlier in secondary grades.
2. Develop systems and support for Oregon career education for all learners.
3. Build a scope and sequence for career exploration and development, map resources and assets, and integrate with comprehensive counseling programs and community college guided pathways.
4. Provide K-12, postsecondary, and adult learners systems of support and professional learning about career opportunities and the paths to entering those careers in Oregon.

2021-2022 State Level Accomplishments
· The work of Career Connected Learning Workgroups in identifying and creating tools and resources to be housed on the CCL Resource Hub has resulted in major progress toward the development of systems and support for expansion of career related learning at middle grades. (Strategy 1.2)
· Programs and partnerships have included: Integration of CCL work and enhanced Partnerships with CTE/STEM Network, Counseling Programs Leadership Network, Workforce Talent Development Board, Essential Employability Skills Taskforce and Subcommittee, SB 744 Graduation Requirements, HB 2166 Social Emotional Learning, Postsecondary Transitions, College and Career Readiness (statewide programs and definition), community colleges and state colleges and universities. (Upon request, we can provide a list of the individual programs/projects completed with many of these partners—i.e., Career Journey Videos, Oregon CIS, YouScience, etc.) (Strategies 3.2, 4.2)
· [bookmark: _GoBack]Planning and development that occurred in the last 12 months has pre-positioned the agency and our partners for success with the initiatives and projects that are about to come to fruition with implementation of ESSER Funding and additional Perkins and Federal Title Funds. (1.2b, 1.2a, 2.1b, 2.1c, 2.1d, 3.1b, 3.1c, 3.2b, 4.1b, 4.1c, 4.2a)
· We have expanded the CCL Team internally at ODE. Additionally, we have motivated cross-agency connections and conversations about coordinating and aligning work, avoiding duplication of efforts, creating common language and understanding, and collaborating in developing resources and support for CCL. (Goal 2; Strategies 2.1, 3.1, 3.2, 4.2; Action Items 2.1d, 2.1e, 3.1a, 4.1b, 4.2d, 4.4a)


2021-2022 Local Level Accomplishments 
· YouScience assessments have grown by 240% in the region.
· Our greatest regional successes this year are the integration of YouScience, our focus on CCL and collaboration with the Central Oregon STEM Hub, and the ability to add staffing. YouScience has allowed us to branch out and reach down to middle school more effectively than in the past. Our department has been laser-focused on Career Connected Learning in collaboration with the Central Oregon STEM Hub, which has allowed us to braid funds and provide additional opportunities for students. With this movement of YouScience and CCL, we have been able to add additional staff for 2022-2023 in the form of a Career Navigation Specialist which will provide support to our school and shore up the integration of CCL/career navigation.
· We have added middle school STEAM teachers to the CTE mix, and look forward to their involvement in furthering career exposure and linking their work with the CTE programs at the high school level.

Moving into 2022-2023

Efforts in the next year include the following:
· Fusing and integrating all the new internal and external partners in the work of CCL.
· Continued efforts in building out tools and resources through our partnerships with CCL Workgroups. (Goal 3)
· Building out the CCL Resource Hub and providing high quality professional development in the use and implementation of newly available tools and resources. (Strategy 1.2, Action Item 1.2a & b; Strategy 4.1, Action Item 4.1c )


Current Action Plan:

Goal 1 — Provide learners with career experiences earlier in secondary grades. 
· Strategy 1.1 — Align existing middle school opportunities with high school POSs.
· Strategy 1.2 — Develop systems and support for expansion of career related learning at middle grades.

Goal 2 — Develop systems and support for Oregon career education for all learners.
· Strategy 2.2 — Use CTE local needs assessment and community partner gatherings.

Goal 3 — Build a scope and sequence for career exploration and development, map resources and assets, and integrate with comprehensive counseling programs and community college guided pathways.
· Strategy 3.1 — Create a PK-20 scope and sequence for Oregon career education system.
· Strategy 3.2 — Collaborate and align strategies and initiatives of career education across offices and agencies.

Goal 4 — Provide K-12, postsecondary, and adult learners systems of support and professional learning about career opportunities and the paths to entering those careers in Oregon.
· Strategy 4.1 — Communicate and promote Oregon career education scope and sequence.
· Strategy 4.2 — Partner to implement CCL.
· Strategy 4.3 — Improve delivery of CCL to all learners.
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