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Overview

Logic Model

Indicators

Breakouts - what have you heard that 
we should consider adopting or 
moving within our accountability 
system?

Additional considerations in 
accountability

Followed by a presentation from EducationCounsel. 2



Accountability Handout

We provided a handout in advance as pre-reading:

Accountability Handout

● Discusses basics of theories of action, logic models, accountability 
components, and example indicator selection criteria.

● Not meant to be comprehensive or exhaustive; just informative 
(consider it similar to stretching or a warm-up).
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https://docs.google.com/document/d/1PSwZCuZ0OujIqGHEoKcyKJJ8eDNxCWMRxtWPmZKPz7A/edit?usp=sharing


Theory of Action

An “if, then” statement declaring the causal relationships between the 
components of an accountability system and intended impacts.

Acknowledging [ A ], if Oregon’s schools [ B ], then [ C ].

A is a statement about the context.
B are statements about the inputs, processes, outputs, and outcomes.
C is a statement about the impacts.
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Accountability Logic Model

Logic models are blueprints or 
plans for what we expect to 
happen.
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Accountability Philosophies (i.e., Theories of Action)

“The district supports success by providing the resources to school communities in accordance with 
its values…Once district commitments have been met, the framework defines school accountability 
as being focused on the conditions present in a school.” - Chicago Public Schools

“...if organizations are to improve, they must have some control over their goals, processes, and 
evaluations. Therefore, the system should require the full inclusion…of local indicators.” - Utah

“...substantial and sustained improvement in Maryland’s schools will only be accomplished with 
targeted attention to its lowest performing schools and integrated policies that enable its most 
challenged students to reach their full potential.” - Maryland

“Delaware operates under the belief that all schools benefit from continuous improvement – 
including those that receive exceeds expectations ratings – to best support all students.” - Delaware

6



What criteria should we use to select indicators?

● Meaningful

● Available

● Accessible

● Measurable

● Fair

● Actionable

● Not Gameable

● Disaggregation

● Not Duplicative

Example Indicator Criteria:
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Indicators unlikely to meet 
every criterion.

Use best judgment when 
selecting indicators.

Criteria may be different for 
reporting vs. identification 
indicators. 



Indicators
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Oregon’s Current Accountability Indicators

ESSA:

❏ Regular attendance 
(chronic 
absenteeism)

❏ ELA and Math 
achievement and 
growth

❏ English Learner 
Progress

❏ 9th grade on-track
❏ Graduation and 

completion

❏ Student and educator 
demographics

❏ Class size
❏ Teacher qualifications, 

experience, and retention
❏ Principal turnover
❏ Staffing levels
❏ Post-secondary enrollment 
❏ Expenditures
❏ Student mobility

❏ Pushout (dropout) 
rates

❏ Expenditures
❏ Science achievement
❏ Placement, 

transitions, 
outcomes, discipline 
for students with 
disabilities 

Additionally reported data (non-exhaustive):

9



For what should we hold our system accountable?

Equity and 
access

Connection and 
responsiveness 
to community

Postsecondary 
success
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Meaningful Learning and Skills

Student Learning

• Student coursetaking

• Weighted assessment results or 
scale scores

• On-track status for additional 
grades

Professional Capacity, Learning, 
and Continuous Improvement
• Principal/Teacher vacancies, 

qualifications, turnover, and 
attendance

• Teacher professional development, 
preparation and mentorship

• Expert observations and field 
reviews
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Equity, Access, and Well-being

• Discipline

• Pushout rates

• Physical fitness; availability of physical 
and mental health supports and staff

• Access to extracurricular activities and 
leadership opportunities

• Access to instruction and services for 
students with disabilities

Connection and Responsiveness 
to Community

• Parent input on decision-making

• School/community partnerships and 
engagement
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• Authentic voice and perspectives

• Potential for bias

• Not validated for high-stakes 
accountability

• Adding pressure to the results may 
impact their reliability

Student, Parent, and Community Climate Surveys
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Postsecondary
Preparation and 
Personalization
• Earning of 

credentials/credit

• Performance on 
SAT/ACT

• Completion of courses 
required for university 
admission

• College placement 
results (lack of 
remediation)

Performance

• Postsecondary 
GPA and 
subject area 
grades (FL)

Enrollment

• Admission to 
postsecondary

• Enrolling in 
postsecondary

• Persisting in 
postsecondary
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Additional Considerations
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Ratings vs Multiple Measures Dashboards

• Overall letter grades

• Rating categories

• Stars/commendations

• Dashboards without 
overall summaries

• Accreditation
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Resource Accountability: Incentives & Disincentives

Incentives

• Reduced paperwork/compliance 
reporting requirements

• Additional PD funds

• Financial awards

• Recognition

Disincentives and Supports

• Technical assistance

• Monitoring

• Corrective action

• Directed funds

• Administrative 
reorganization/restructuring

In the context of finite resources, should resources go to high-performers 
as a reward, or low-performers as supports? What should states and 
districts do to ensure change in the lowest performing schools? 17



Differentiation for Charter and Alternative Schools

How can accountability provide meaningful differentiation for these programs?

How can we help districts tell the story of their alternative schools’ successes and 
challenges?

How can accountability incentivize appropriate placement and responsibility for 
students not well-served by traditional programs?

● Prioritize growth measures
● Longer-term outcomes
● Engagement/reengagement/ 

persistence

● Individual review
● Proportional accountability model
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Breakouts

• 10 minutes
• Self-select by topic
• Discuss:

• What did you hear that you liked? What did you hear that you have 
concerns about?

• Do these indicators measure what we want to measure, in Oregon’s 
context?

• Will these indicators remain valid and reliable over time?
• How should Oregon approach the “additional considerations” topics?

Use the Google form to capture your group’s discussion.
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https://forms.gle/2Dqb8mvGN5v5Sncp9


Sources (1)
• Chicago

• The Foundations and Framework for Chicago Public 
Schools Next Generation District and School Accountability 
System

• April 26, 2023 ADOPT NEW DISTRICT POLICY FOR 
CONTINUOUS IMPROVEMENT AND DATA TRANSPARENCY 
THE CHIEF EXECUTIVE OFFICER RECOMMENDS 

• In Chicago, a new early-warning indicator for elementary 
schools

• New York City
• Quality Review; School Quality Evaluation and Professional 

Learning  (example)
• https://tools.nycenet.edu/snapshot/2022/01M292/HS/#I

NFO 
• Los Angeles

• New LCAP / LCAP Home 

• Updated 2021-22 SENI Infographic.pdf

• FINAL 2023 LAUSD LCAP Executive Summary 061523.pdf 
• Washington, DC

• DC charter

• Data Collection Summary for Revised Accountability 
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• Utah
• Next Generation School Accountability in Utah 
• Utah Accountability Technical Manual 
• Center for Continuous School Improvement
• Elevate Schools

• Vermont
• The Annual Snapshot | Agency of Education
• Integrated Field Reviews | Agency of Education
• Annual Snapshot Technical Manual | Vermont Agency of 

Education   
• Virginia

• Virginia education board discusses development of new 

accountability system

• Board of Education Discussion and Actions on Accountability 

Reform

• Va. Department of Education begins developing new 

accountability system • Virginia Mercury 

• Recommendations of the Secretary of Education and the 

Superintendent of Public Instruction to Promote Excellence…

https://drive.google.com/file/d/1b-Zfq1w2n9tKIb054ojVZDx0ZHkMEs57/view
https://drive.google.com/file/d/1b-Zfq1w2n9tKIb054ojVZDx0ZHkMEs57/view
https://drive.google.com/file/d/1b-Zfq1w2n9tKIb054ojVZDx0ZHkMEs57/view
https://www.cpsboe.org/content/actions/2023_04/23-0426-PO4.pdf
https://www.cpsboe.org/content/actions/2023_04/23-0426-PO4.pdf
https://www.cpsboe.org/content/actions/2023_04/23-0426-PO4.pdf
https://fordhaminstitute.org/national/commentary/chicago-new-early-warning-indicator-elementary-schools
https://fordhaminstitute.org/national/commentary/chicago-new-early-warning-indicator-elementary-schools
https://www.schools.nyc.gov/about-us/reports/school-quality/quality-review
https://infohub.nyced.org/reports/students-and-schools/school-quality/quality-review
https://infohub.nyced.org/reports/students-and-schools/school-quality/quality-review
https://www.nycenet.edu/OA/SchoolReports/2016-17/Quality_Review_2017_K410.pdf
https://tools.nycenet.edu/snapshot/2022/01M292/HS/#INFO
https://tools.nycenet.edu/snapshot/2022/01M292/HS/#INFO
https://www.lausd.org/LCAP
https://drive.google.com/file/d/1loB6LcBln3hauq3MJ6c4eZEKZaFMg5du/view
https://drive.google.com/file/d/1V3jeigtCBolZdYkcwer8qnMJXEDNTknI/view
https://dcpcsb.org/aspire-blog-series
https://dcpcsb.org/sites/default/files/media/file/2022-05-16%20OPC%20Data%20Collection%20Summary%20ZAT%20A%20BBF.pdf
https://dcpcsb.org/sites/default/files/media/file/2022-05-16%20OPC%20Data%20Collection%20Summary%20ZAT%20A%20BBF.pdf
https://schools.utah.gov/assessment/_assessment_/NextGenerationSchoolAccountabilityInUtah.pdf
https://schools.utah.gov/assessment/_assessment_/_resources_/_accountability_/AccountabilityTechnicalManual_2024_6.pdf
https://schools.utah.gov/eseastateinitiatives/ccsi/index
https://schools.utah.gov/eseastateinitiatives/ccsi/elevate/index
https://education.vermont.gov/education-quality-assurance/annual-snapshot
https://education.vermont.gov/education-quality-assurance/education-quality-reviews/integrated-field-review
https://education.vermont.gov/sites/aoe/files/documents/annual-snapshot-technical-manual.pdf
https://education.vermont.gov/sites/aoe/files/documents/annual-snapshot-technical-manual.pdf
https://www.pilotonline.com/2024/01/28/virginia-education-board-discusses-development-of-new-accountability-system/
https://www.pilotonline.com/2024/01/28/virginia-education-board-discusses-development-of-new-accountability-system/
https://www.doe.virginia.gov/state-board-data-funding/accreditation-accountability/board-of-education-discussion-and-actions-on-accountability-reform
https://www.doe.virginia.gov/state-board-data-funding/accreditation-accountability/board-of-education-discussion-and-actions-on-accountability-reform
https://virginiamercury.com/2023/09/18/va-department-of-education-begins-developing-new-accountability-system/
https://virginiamercury.com/2023/09/18/va-department-of-education-begins-developing-new-accountability-system/
https://rga.lis.virginia.gov/Published/2023/RD256/PDF
https://rga.lis.virginia.gov/Published/2023/RD256/PDF


Sources (2)
• Connecticut:

• Next Generation Accountability System: Indicator 
Overview 

• Next Generation Accountability System 
• Postsecondary Dashboard 

• Hawaii
• Hawaii DOE | Educator Effectiveness System
• https://www.hawaiipublicschools.org/DOE%20For

ms/StriveHI2023/StriveHITechnicalGuide2023.pdf 
• New York State

• Understanding the New York State Accountability 
System under the Every Student Succeeds Act 
(ESSA) for 2023-2024 Accountability Statuses Based 
on 2022-2023 Results 

• Florida
• High School Feedback Report Data Sources and 

Calculation Explanations 
• Accountability, Research & Measurement 

• Florida School Recognition Program 
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• Washington State
• Alignment | SBE 
• Accountability | SBE
• Washington State Board of Education: Continuous Improvement and 

Recognition System Reenvisioning Process
• Assessing School Climate: A Review of Evidence, Practices and 

Recommendations for Implementation in Washington State 
• https://www.sbe.wa.gov/sites/default/files/public/documents/System

Health/Graphic%20option%202%20%281%29.jpg
• https://www.sbe.wa.gov/our-work/alignment 

• Maryland
• Using Indicators & Measures of School Climate and Conditions for 

Learning in a Broader System of Data Collection that Supports I  
• Calculating Accountability Results: High Schools
• Calculating Accountability Results: Middle Schools
• Calculating Accountability Results: Elementary Schools  
• Definitions 
• Governance + Accountability – Blueprint  
• 6/6/2023 Outcome Measures Workgroup

https://edsight.ct.gov/relatedreports/Next%20Generation%20Accountability%20Indicators_summary.pdf
https://edsight.ct.gov/relatedreports/Next%20Generation%20Accountability%20Indicators_summary.pdf
https://portal.ct.gov/SDE/Performance/Performance-and-Accountability/Next-Generation-Accountability-System
https://public-edsight.ct.gov/Performance/College-Enrollment-Dashboard/Postsecondary-Labor-and-Earnings?language=en_US
https://www.hawaiipublicschools.org/TeachingAndLearning/EducatorEffectiveness/EducatorEffectivenessSystem/Pages/home.aspx
https://www.hawaiipublicschools.org/DOE%20Forms/StriveHI2023/StriveHITechnicalGuide2023.pdf
https://www.hawaiipublicschools.org/DOE%20Forms/StriveHI2023/StriveHITechnicalGuide2023.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2324-haw.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2324-haw.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2324-haw.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2324-haw.pdf
https://web05.fldoe.org/readiness/Documents/Calculations.pdf
https://web05.fldoe.org/readiness/Documents/Calculations.pdf
https://www.fldoe.org/accountability/
https://www.fldoe.org/accountability/accountability-reporting/fl-school-recognition-program/
https://www.sbe.wa.gov/our-work/alignment
https://www.sbe.wa.gov/our-work/accountability
https://www.sbe.wa.gov/sites/default/files/public/documents/Washington%20SBOE%20-%20Summary%20-%20v5.pdf
https://www.sbe.wa.gov/sites/default/files/public/documents/Washington%20SBOE%20-%20Summary%20-%20v5.pdf
https://www.sbe.wa.gov/sites/default/files/public/documents/WA%20Assessing%20School%20Climate%20Report_Final-accesible.pdf
https://www.sbe.wa.gov/sites/default/files/public/documents/WA%20Assessing%20School%20Climate%20Report_Final-accesible.pdf
https://www.sbe.wa.gov/sites/default/files/public/documents/SystemHealth/Graphic%20option%202%20%281%29.jpg
https://www.sbe.wa.gov/sites/default/files/public/documents/SystemHealth/Graphic%20option%202%20%281%29.jpg
https://www.sbe.wa.gov/our-work/alignment
https://www.sbe.wa.gov/sites/default/files/public/documents/WA%20SBE%20School%20Climate%20Memo_Final.pdf
https://www.sbe.wa.gov/sites/default/files/public/documents/WA%20SBE%20School%20Climate%20Memo_Final.pdf
https://reportcard.msde.maryland.gov/HelpGuides/ReportCard_High_Calculations_2023_v1.pdf
https://reportcard.msde.maryland.gov/HelpGuides/ReportCard_Middle_Calculations_2023_v1.pdf
https://reportcard.msde.maryland.gov/HelpGuides/ReportCard_Elementary_Calculations_2023_v1.pdf
https://reportcard.msde.maryland.gov/Definitions/Index
https://blueprint.marylandpublicschools.org/governance-accountability/
https://drive.google.com/drive/folders/1vctG8MSTobkCZLGo957lVAMqmbgw3CKc


Sources (3)
• California

• https://www.cde.ca.gov/ta/ac/cm/localindicators.asp
• CORE LESSONS 
• CORE-PACE Research Partnership | Policy Analysis for 

California Education 
• Dashboard Resources - California School Dashboard and 

System of Support (CA Dept of Education) 
• https://www.caschooldashboard.org/reports/386847800

00000/2023/conditions-and-climate#priority6
• https://www.cde.ca.gov/ta/ac/dass.asp 

• New Mexico
• NM VISTAS Technical Guide (grad)
• New Mexico District & State Report Cards (school quality) 
• NM VISTAS  
• District State Report Cards - College and Career Readiness 

(CCR) 
• Colorado

• Accountability Clock
• Accountability | CDE
• Accreditation 
• Accountability Handbook
• Alternative Education Campus Accountability | CDE 
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● Kansas
○ https://datacentral.ksde.org/acct_rpt.aspx 
○ Kansas Integrated Accountability System (KIAS)
○ Kansas Integrated Accountability System (KIAS) Overview
○ Kansas Education Systems Accreditation (KESA)   

● Massachusetts
○ Connecting Activities - Massachusetts Department of 

Elementary and Secondary Education 
○ 2023 Accountability School Leader's Guide

● North Carolina

○ Alternative Schools’ Modified accountability system Manual 

● Iowa
○ Differentiated Accountability System | Department of 

Education
○ https://educate.iowa.gov/media/4568/download?inline= 
○ Iowa School Performance Profiles Technical Guide - October 

2023 
● Delaware

○ Measuring School Performance – Delaware Department of 
Education 

https://www.cde.ca.gov/ta/ac/cm/localindicators.asp
https://www.future-ed.org/wp-content/uploads/2019/02/FutureEd_Core_Report.pdf
https://edpolicyinca.org/initiatives/core-pace-research-partnership
https://edpolicyinca.org/initiatives/core-pace-research-partnership
https://www.cde.ca.gov/ta/ac/cm/dashboardresources.asp
https://www.cde.ca.gov/ta/ac/cm/dashboardresources.asp
https://www.caschooldashboard.org/reports/38684780000000/2023/conditions-and-climate#priority6
https://www.caschooldashboard.org/reports/38684780000000/2023/conditions-and-climate#priority6
https://www.cde.ca.gov/ta/ac/dass.asp
https://webnew.ped.state.nm.us/wp-content/uploads/2024/01/NM-VISTAS-SY-2022-23-Grad-Rate-SAUs-for-2022-23-Technical-Guide-V.2024.0111.PPV-CCH.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2024/01/DSRC-SY-2022-23-School-Quality-Climate-and-Safetey.2024.0112.CCH_.PPV2_.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2023/11/VISTAS-SY-2022-23-Points-and-Designations-Technical-Guide-for-External-Partners.-2023.1116.CCH_.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2024/01/DSRC-SY-2022-23-College-and-Career-Readiness-CCR-External-Guide-V2024.0110_KE-CCH.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2024/01/DSRC-SY-2022-23-College-and-Career-Readiness-CCR-External-Guide-V2024.0110_KE-CCH.pdf
https://www.cde.state.co.us/communications/accountabilityclockfactsheet
https://www.cde.state.co.us/communications/factsheetsandfaqs-accountability
https://www.cde.state.co.us/communications/factsheetaccreditation
https://www.cde.state.co.us/sites/default/files/docs/accountability/AccountabilityHandbook_2023%20final.pdf
https://www.cde.state.co.us/accountability/stateaccountabilityaecs
https://datacentral.ksde.org/acct_rpt.aspx
https://www.ksde.org/Agency/Division-of-Learning-Services/Special-Education-and-Title-Services/KIAS-Kansas-Integrated-Accountability-System
https://www.ksde.org/Portals/0/ECSETS/KIAS/KIAS-Overview.pdf
https://www.ksde.org/Agency/Division-of-Learning-Services/Teacher-Licensure-TL/KESA
https://www.doe.mass.edu/connect/
https://www.doe.mass.edu/connect/
https://www.doe.mass.edu/accountability/lists-tools/school-leaders-guide.docx
https://www.dpi.nc.gov/asmas-manual/download?attachment
https://educate.iowa.gov/pk-12/accreditation-program-approval/differentiated-accountability-system
https://educate.iowa.gov/pk-12/accreditation-program-approval/differentiated-accountability-system
https://educate.iowa.gov/media/4568/download?inline=
https://www.iaschoolperformance.gov/ECP/Home/TechGuide
https://www.iaschoolperformance.gov/ECP/Home/TechGuide
https://education.delaware.gov/educators/school-operations/measuring_school_performance/
https://education.delaware.gov/educators/school-operations/measuring_school_performance/


Sources (4)
• Portz, John. "’Next-Generation’ accountability? Evidence from three school districts." Urban Education 56, no. 8 (2021): 1297-1327. 

• School and Classroom Climate Measures: Considerations for Use by State and Local Education Leaders | RAND
• Using Indicators & Measures of School Climate and Conditions for Learning in a Broader System of Data Collection that Supports I  
• Destination Known 

• Blueprint for Accountability Systems for Alternative High Schools - Center for American Progress

• Measuring Success: Accountability for Alternative Education

• A Learner-Centered School Accountability Model: An Alternative to High Stakes Testing - Fairtest

• Innovating Towards Next Generation Accountability - Aurora Institute

• Walking a Fine Line: School Climate Surveys in ESSA Plans

• Alternative Education in ESSA State Plans: A Review of 38 States

• Undermeasuring: College and Career Readiness Indicators May Not Reflect College and Career Outcomes | All4Ed 

• Making Career Readiness Count 

• You Can Get The Accountability System You Want (Part 2)   
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https://journals.sagepub.com/doi/abs/10.1177/0042085917741727
https://www.rand.org/pubs/research_reports/RR4259.html
https://www.sbe.wa.gov/sites/default/files/public/documents/WA%20SBE%20School%20Climate%20Memo_Final.pdf
https://oese.ed.gov/files/2020/10/destinationknown03022017_0.pdf
https://www.americanprogress.org/article/blueprint-accountability-systems-alternative-high-schools/
https://www.aypf.org/wp-content/uploads/2017/11/Measuring-Succes_Accountability-for-Alt.-Ed.-.pdf
https://fairtest.org/node-15/
https://aurora-institute.org/blog/innovating-towards-next-generation-accountability/
https://www.future-ed.org/wp-content/uploads/2020/01/FutureEdSchoolClimateReport.pdf
https://www.aypf.org/wp-content/uploads/2019/06/Alternative-Education-in-ESSA-State-Plans-A-Review-of-38-States.pdf
https://all4ed.org/publication/undermeasuring/
https://www.achieve.org/files/Achieve-NASDCTEc_Career_Readiness_0.PDF
https://www.nciea.org/blog/get-the-accountability-system-you-want-part2/

