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Agenda 
Overview 

❖ Welcome

❖ Setting the Context for School 
District Scenario 

❖ Recognition & Response Activity

❖ Closing
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Practical Outcomes Experiential Outcomes

❖ Gain an understanding of the current 
accountability ecosystem and the ways 
in which ODE holds districts 
accountable.

❖ Develop recommendations to refine or 
expand the current accountability 
system in alignment with a spectrum of 
supports.

❖ Acknowledge the confusion and 
discomfort caused by the uncertainty 
present in our work.

❖ Bring together multiple perspectives on 
the challenge, especially from those 
most harmed, to open up ways of 
thinking.

❖ Create opportunities for sense-making 
before decision-making.
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Cultivating the 
Space

• Trust is earned - and let’s attempt to move in 
conversation like we’ve got several years working 
together already behind us.

• Engage tension, don’t indulge drama.

• Listen to your gut!

• Share space - help collectively balance the insights of 
verbal and quick processors with the wisdom of those 
who might appear more reticent.

• Confidentiality - this is not a social-media space. 
Lessons can be shared but leave the details.

• Dialogue, not selling - let’s converse not pitch.

• Assume best intent, attend to impact.

• Pay attention (neighbors, yourself, group process and 
dynamics).

• We are committed to centering children and families.
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ODE Level Continuum of Supports for Improvement

● Technical Assistance is focused and responsive support for school districts and ESDs.

● Professional Development includes learning opportunities on critical topics. 

● Coaching is a sustained and customizable learning program specifically for individual districts.

● Corrective Action is when ODE determines actions that must be completed in order to maintain 

funding eligibility and compliance with state or federal law. 

○ ODE understands that holding these responsibilities with integrity means providing clear 

expectations, offering excellent support, and being thoughtful about what remedies are 

required to have the most positive impact on students, educators, and communities.
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Breakout Activity

Instructions:

• 10 minutes for self reflection and think time
• 20 minutes small group discussion and notetaking
• 30 minutes whole group discussion

Key question:

● We believe in shared accountability. If a school district is chronically 
underperforming, what real and practical steps could each entity in the system 
take to improve the education received by students in this school district?
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Agenda 
Overview 

❖ Welcome

❖  Review of Accountability Report

❖ Activity # 1: Refining 
Recommendations

❖ Activity # 2: Final Additions

❖ Closing
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Practical Outcomes Experiential Outcomes

❖ Provide feedback on the draft report 
with a focus on the recommendations.

❖ Celebrate the hard work!

❖ Acknowledge the confusion and 
discomfort caused by the uncertainty 
present in our work.

❖ Bring together multiple perspectives on 
the challenge, especially from those 
most harmed, to open up ways of 
thinking.

❖ Create opportunities for sense-making 
before decision-making.



Oregon Department of Education

Cultivating the 
Space

• Trust is earned - and let’s attempt to move in 
conversation like we’ve got several years working 
together already behind us.

• Engage tension, don’t indulge drama.

• Listen to your gut!

• Share space - help collectively balance the insights of 
verbal and quick processors with the wisdom of those 
who might appear more reticent.

• Confidentiality - this is not a social-media space. 
Lessons can be shared but leave the details.

• Dialogue, not selling - let’s converse not pitch.

• Assume best intent, attend to impact.

• Pay attention (neighbors, yourself, group process and 
dynamics).

• We are committed to centering children and families.
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Report Walkthrough

• Review the spreadsheet used to capture and track feedback
• Report walkthrough with a focus on the areas that were revised based on the 

feedback.
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Activity # 1: Refining Recommendations

● 30 minute breakout session
○ Review all the recommendations
○ You decide how you want to allocate your time

● Whole group discussion
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Activity # 2: Final Additions & Thoughts

Whole Group Discussion

Questions:

● What recommendations need to be added that are not currently named in the 
report?

● What additional feedback do you have that you would like ODE staff to be aware 
of when finalizing the report?
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Celebrate the hard work!

● Sincere appreciation for your work and efforts!
● We developed a framework for our state! 
● You put forward a set of recommendations that will drive this work forward.
● This is just the beginning.
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Next Steps

● Be on the lookout for a survey the will have the following items:
○ Consensus on the recommendations and indicators, based on today’s 

feedback from both sessions.
■ Deadline to complete the survey is end of day Wednesday, October 24, 

2024
● Next steps is to synthesize the feedback and share the final report with you.
● Submit final report on October 31, 2024.
● Presentation to the Legislature in December.
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