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operations; providing transparency of the school district budget to the public, including staffing 
and spending by program over time, key performance indicators, and analysis of key initiative 
outcomes; and the adoption policies and practices that ensure strong management of contract and 
grant performance. 

In my capacity as Superintendent of Public Instruction, I am immediately convening school, 
district, and other leaders statewide to identify strategies to ensure the public dollars they are 
entrusted with are well managed to best serve students. The feedback from this group will 
inform the development of a set of rigorous guidelines for the state to implement to improve 
fiscal management at the district level. ODE Director Colt Gill and I will convene a special 
session of the State Board of Education next month to discuss the proposed recommendations. 
At the special session, the State Board and I will receive a report from the Department of 
Education on the Division 22 standards, including whether there should be additional standards 
and whether the standards can be made more specific and enforceable in areas such as 
instructional rigor, cmriculum standards, and perf01mance standards. 

I know that local and state education leaders all share the same goal of improving outcomes for 
Oregon's children through education, and I know that we can and will do better for our kids. 

I look forward to engaging with you and the State Board of Education in this critical process, and 
advancing continued ref01m, accountability and transparency across our public education system. 

Sincerely, 

Governor Kate Brown 


