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Program Genesis
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Ge3ng the “heavy li9ing” done…




Maintenance &  
Outreach




Mixed results




Demos in the Urban Core




2011 Canopy Weed Pilot Launch 



• Mass	mailing	to	47	
landowners	-	11	permissions	
(23%)	
• Contractor	Hired	
•  3424	Trees	
•  56	Acres	
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Partnering & Gaining Momentum




2012 FPC Crew Work Begins  


• Mass	mailing	to	300	landowners	–	45	
permissions	(15%)		
•  FPC	Hired		
•  4331	Trees		
•  115	Acres	
	



2013-14 Door-to-Door


• Mass	mailing	to	122	landowners	–	45	
permissions	(39%)	
•  Linnton	Community	Associa2on	&	FPC	
Target	Door-to-Door	
•  5232	Trees	
•  187	Acres	
• GFPCI	Launch	



2014-15 Moving Outward


•  Small	mailing	to	29	landowners	&	door-to-door	–	42	permissions	(144%)	
•  3520	Trees	
•  48	Acres	



Total Stats


•  143	landowners	maintaining	tree	ivy	
•  	500+	landowners	reached		
•  16507	trees	cleared	
•  406	acres	impacted	
•  $80K	spent	($20K/year)	
•  21	Urban	Conserva2on	Plans	
•  18	Acres	Holis2cally	Restored	
	
	



Current program

•  Encouraging	neighbors	to	reach	out	to	neighbors		
•  Reaching	absentee	landowners!	

• Working	with	former	Youth	Conserva2on	Corps	(YCC)	members	
	

Source:	Portland	Parks	&	Recrea2on,	hNps://www.portlandoregon.gov/parks/ar2cle/553029				



Looking Forward


• Door	to	Door	Listening	Surveys	
(NICE)	
•  Expanding	Project	to	Other	
Natural	Areas	
• Con2nuing	to	Buffer	Forest	Park	
• Con2nued	Demo	Sites		
•  Strategic	Holis2c	Restora2on	
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Rural	Strategy	

•  Reduce	ivy	impact	
•  Get	a	basic	service	to	
many	people	

•  Focus	
– Where	we	can	make	a	
difference	

– Where	we	want	to	know	
more	people	



Partners	

•  Professional	Crews	
– Large	Areas	
– Herbicide	
applicators	

– Fast	
– Affordable	

•  Forest	Park	
Conservancy	
– Help	with	outreach	



Control	Methods	

•  Cut	Stump	
– 80%	triclopyr	
– Small	squirt	boNles	

•  Add	in	holly	and	laurel	
– Did	not	add	significant	labor	

•  Tree	Saver	Rings	



Outreach	

•  Choose	area	based	on	criteria	
–  Ivy	management	would	make	a	difference	
– We	want	to	work	with	more	people	in	the	area	

•  Mailing	
•  Follow	up	calls	
•  FREE	
•  Try	to	schedule	2me	with	landowner	



Holbrook	



•  19	proper2es	
•  186	acres	

Holbrook	



Holbrook	



•  Holbrook	
Community	
–  Proper2es	
treated:	19	

–  Conserva2on	
Plans:	4	(69.4	ac.)	

–  Funded	Projects:	
8	(42%)	

–  Cost	of	tree	ivy	
removal:	$5,230	

Holbrook	



Progress	
•  Proper2es	Treated:	
75	

•  “No”	to	herbicide:	
10	

•  Par2cipa2ng	acres:	
665	

•  Target	Popula2on:	
14,800	ac.	(4.5%)	

•  Cost	of	crew	2me:	
$15,317.24		



Challenges	

•  Follow	up	during	outreach	phase	
– 2nd	and	3rd	aNempts	

•  Some2mes	rushed	
•  People	think	we’re	trea2ng	ground	ivy	
•  “Ivy	isn’t	dead”	
•  Very	small	sites	
•  Chemical	vs.	Tree	saver	rings?	



Sauvie	Island	





Sauvie	Island	

•  Importance	of	Ivy	Control	
– EDRR	approach	
– Oregon	white	oak		

•  The	Hartline	culture	of	
caring	and	awareness	J	





Sauvie	Island	Successes	

•  Leads	to	great	rela2onships,	large	projects	
•  Volunteers	on	sites	with	3	or	4	trees	
•  Bringing	in	the	“heavy	lip”	
•  Habitat	
	
	



Thank you!



