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Agency Number:131000 - Agency Name: Oregon Advocacy Commissions Office 
(OACO) 
Agency 
Contact: 

Terrence 
Saunders 

   

Date 
Submitted: 30-Jul-24 

   

CFO Analyst:  Michelle Lisper/ Jason Trombley 
  

     

Session/Eboard 
Month (Eboard 
only) Year 

Bill 
Number Short Description of Action Taken 

Session   2023 HB 5001 Relating to the financial administration of the OACO and declaring an 
emergency.  Appropriates moneys from General Fund to Oregon 
Advocacy Commissions Office for biennial expenses.  

Session   2023 HB 2925 Relating to health equity; and declaring an emergency. Extends 
deadlines for affinity group task forces to complete their work with 
respect to allocations of resources to address communities' needs and 
health inequities faced by communities and to report recommendations 
to Legislative Assembly.  

Session   2022 HB 4052 Relating to equity; and declaring an emergency. Requires Oregon Health 
Authority, guided by advisory committee to be convened by authority, 
to provide grants to operate two culturally and linguistically specific 
mobile health units, as pilot program, to improve health outcomes of 
Oregonians impacted by racism.  
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Session   2021 HB 2030 Relating to advocacy; and declaring an emergency. Modifies provisions 
relating to advocacy commissions. Capitalizes "Black" in references to 
Black persons. Declares emergency, effective on passage.  

Session   2021 HB 5006 Relating to state financial administration; and declaring an emergency. 
Limits for six-year period beginning July 1, 2023, payment of expenses 
from fees, moneys or other revenues, including Miscellaneous Receipts, 
but excluding lottery funds and federal funds, collected or received by 
various state agencies for capital construction. Limits for six-year period 
beginning July 1, Declares emergency, effective July 1, 2023. 

 

 
 

 

 

 

 

  



 

Page | 8  
 

AGENCY SUMMARY 

 
 

Summary of Revenue Changes  

The core operations of the Oregon Advocacy Commissions Office (OACO) are supported by the General Fund. While the OACO's four 
commissions also receive Other Funds through donations, these donations represent only a small fraction of the overall budget. By statute, 
donation funds are dedicated to the specific commission to which the donation was made and must be expended according to the conditions 
and purposes specified by the donor. 

Summary of General Government Subcommittee Action  

 Established in 2005, the Oregon Advocacy Commissions Office (OACO) provides coordinated administrative, research, and other support to four 
commissions: the Oregon Commissions on Asian and Pacific Islander Affairs, Black Affairs, Hispanic Affairs, and the Oregon Commission for 
Women. These commissions serve as liaisons between minority and underrepresented communities and government entities, working to 
establish economic, social, legal, and political equality in Oregon. OACO offers equity-focused policy research and analysis, staffs the four 
commissions, coordinates their legislative advocacy, and manages collaborations with community stakeholders, policymakers, and formal 
research partners on behalf of the commissions. 
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2024 OCFW Women of Achievement Awards 

 
 

Mission: The Oregon Advocacy Commissions (OACs), leaders of underrepresented communities in Oregon, share their 
expertise and knowledge to inform equity in state policy. The OACs research issues, educate the public, and provide advice 
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to state policy and decision makers, including the Governor, legislators, and state agency leadership. The OACs are 
continually looking for ways to improve the lives and livelihoods of all Oregonians and encourage diverse leadership in state 
government. 

Oregon Commission on Asian and Pacific Islander Affairs Mission: The mission of the OCAPIA is to work for the 
implementation and establishment of economic, social, legal, and political equality for Asian and Pacific Islanders in Oregon 
and to maintain a continuing assessment of the issues and needs confronting Asian and Pacific Islanders. 

Oregon Commission on Black Affairs Mission: The mission of the OCBA is to work for the implementation and 
establishment of economic, social, legal and political equality for Oregon's African American and Black communities. 

Oregon Commission on Hispanic Affairs Mission: Organized in its current role under Governor Atiyeh, and serving 7 
administrations, the mission of the Oregon Commission on Hispanic Affairs is to work toward economic, social, political and 
legal equality for Oregon´s Hispanic population. 

Oregon Commission for Women Mission: The mission of the Oregon Commission for Women is to work for the 
implementation and establishment of economic, social, legal and political equality for women and to maintain a continuing 
assessment of the issue and needs confronting women and girls in Oregon. 

The Oregon Advocacy Commissions Office’s Statutory Authority: The Oregon Advocacy Commissions Office (OACO) is 
established under ORS 185.005 to ORS 185.025 to provide administrative support to: The Oregon Commission on Asian and 
Pacific Islander Affairs (OCAPIA); The Oregon Commission on Black Affairs (OCBA); The Oregon Commission on Hispanic 
Affairs (OCHA); and The Oregon Commission for Women (OCFW). 

The Oregon Advocacy Commissions Office’s chief responsibility is supporting the statutory duties of the four Commissions, 
each with nine Governor appointed Commissioners and two legislators appointed by the Senate President and Speaker of 
the House and confirmed by the Senate. The work of the four Commissions is advocate the state to the economic, social, 
legal, and political equity of Oregon’s Asian and Pacific Islander, Black, and Hispanic communities, and for Oregon women. 
Historically, this has included providing support for the OAC’s (Oregon Advocacy Commissions) identifying problems and 
long-standing challenges to communities of color and women in urban and rural settings; identifying best practices and 



 

Page | 11  
 

researching policy remedies collaboratively with the OAC’s, the Governor’s Office, legislators, and State partners; 
maintaining a liaison with and growing partnerships with constituent community groups and research partners in state 
government and Oregon universities; growing constituent representation in leadership positions in state government; 
recommending action to policy makers and the Governor on key issues facing their respective constituents, and 
representing the OAC’s with policy makers and partners, as needed, to inform ongoing policy work and advance OAC 
initiatives. 

By statute, the OAC’s also meet at least annually in joint session to consider issues and actions of mutual interest, 
identifying best practices in equity and data, and adopting best practice standards for the work of the OAC’s, supported by 
the OACO. Below is a list of all statutes that guide the OACO. 

 

Oregon Advocacy Commissions Office 
185.005 Oregon Advocacy Commissions Office 

185.010 Administrator of office 

185.020 Assistance of Bureau of Labor and Industries 

185.025 Oregon Advocacy Commissions Office Account 

Commission on Asian and Pacific Islander Affairs 
185.610 Commission on Asian and Pacific Islander Affairs; confirmation; term; officers; quorum; compensation and 

expenses 
185.620 Duties 

185.625 Additional duties 

https://www.oregonlaws.org/ors/185.005
https://www.oregonlaws.org/ors/185.010
https://www.oregonlaws.org/ors/185.020
https://www.oregonlaws.org/ors/185.025
https://www.oregonlaws.org/ors/185.610
https://www.oregonlaws.org/ors/185.610
https://www.oregonlaws.org/ors/185.620
https://www.oregonlaws.org/ors/185.620
https://www.oregonlaws.org/ors/185.625
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Commission on Black Affairs 
185.410 Policy 

185.420 Commission on Black Affairs; confirmation; term; officers; quorum; compensation and expenses 
185.430 Duties 

Commission on Hispanic Affairs 
185.310 Policy; report 

185.320 Commission on Hispanic Affairs; confirmation; term; officers; quorum; compensation and expenses 

185.330 Duties 

Commission for Women 
185.510 Policy; report  

185.520 Commission for Women; confirmation; term; officers; meetings; funds 

185.530 Special study committees 

185.540 Duties 

185.550 Compensation and expenses 

185.560 Service contracts for child care information and referral 

 

 

 

 

https://www.oregonlaws.org/ors/185.410
https://www.oregonlaws.org/ors/185.410
https://www.oregonlaws.org/ors/185.420
https://www.oregonlaws.org/ors/185.420
https://www.oregonlaws.org/ors/185.430
https://www.oregonlaws.org/ors/185.310
https://www.oregonlaws.org/ors/185.320
https://www.oregonlaws.org/ors/185.330
https://www.oregonlaws.org/ors/185.510
https://www.oregonlaws.org/ors/185.520
https://www.oregonlaws.org/ors/185.530
https://www.oregonlaws.org/ors/185.540
https://www.oregonlaws.org/ors/185.550
https://www.oregonlaws.org/ors/185.560
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Agency Strategic Plan 
OACO Strategic Plan 2023-25   

 

Criteria for 2025-27 Budget Development 

The Oregon Advocacy Commissions Office (OACO) has been in existence for 19 years as a replacement to four agencies that 
supported the four Advocacy Commissions. For the first three years it was not staffed. The next seven years it was staffed with 2.0 
FTE. In 2015, this was increased to 2.5 FTE. In 2021, OACO’s staff increased to 4.0 FTE. Upon passage of HB 4052 (2022) and 
subsequently HB 2925 (2023), OACO’s staffing increased by 3.0 FTE which are limited duration positions. These limited duration 
positions were added to work on the implementation of HB 4052, which declared racism as a public health crisis and are not focused 
on supporting the four advocacy commissions. The reality is that the OACO is required to provide the needed support to the four 
Advocacy Commissions but has not received sufficient resources to satisfy its statutory mandate. Throughout OACO’s budget build 
process, fourteen POP’s were proposed to support the advocacy commissions. Subsequently, three Policy-Option-Packages (POPs) 
were given the green light to move forward. These two POPs include the following: 

1. Extend HB 4052 team until June 30, 2026.  
2. Establish two new permanent positions to support the advocacy commissions starting July 1, 2026.  
3. Provide language translation services in commission meetings.  

The OACO and the Advocacy Commissions work in the realm of equity which has recently been afforded more attention with the rise 
of bias incidents, incredible disregards of human rights, volatile social unrest, and violence. Acknowledgement of the dark and 
unsettling history of the state’s exclusionary laws and state sanctioned white supremacy have recently surfaced and have become 
generally accepted. Renewed petition of Oregonians have pressed for continued acknowledgement of the past and the development 
of equity for all Oregonians. 

The state is at a nexus where support of justice, equity, diversity, and inclusion is important to the cohesion of Oregonians 
for economic, social, legal, and political vitality. As the state continues to reckon with the inequities of the past and 

https://www.oregon.gov/oac/Documents1/Oregon%20Advocacy%20Commission%20Office%20Strategic%20Plan%20June%202023.pdf
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present, the work of OACO in its support of the Advocacy Commissions is central to securing equitable results within state 
policy and through improving a culture of mutual respect and acceptance. 

Goals and Objectives Overview 

The Basis of the OACO 2025-27 budget is: 

Secure necessary staff to fulfill the Statutory Mandate of the OACO of providing the Administrative Support for the Four 
Advocacy Commissions. The OACO is required to provide the support to the Commissions as they carry out their statutory 
duties. Reviewing the enumerated duties of the Commissions and the lack of complete and successful completion of all 
duties demonstrates a strong need for sufficient staffing and support. Support most needed within OACO to meet its 
statutory requirements will be through additional policy and research analyst which can advance the agencies outreach and 
impact in meeting with state agencies, legislators and the governor to provide direct policy feedback regarding programs or 
services that are inequitable. OACO has proposed a legislative concept to standardize statute language for all four advocacy 
commissions which will assist OACO to best provide administrative support to all OAC’s. OACO has also created official 
duties policies and other administrative documents to onboard and support commissioners as they serve on their respective 
advocacy commission.  

 

Goals/Objectives supported by the OACO budget: 

Goal 1) Extend 3 limited duration positions to continue implementation of HB 2925 

The objective of HB 4052 (2022) and HB 2925 (2023) is to work with community and state agencies to create a final report to present 
to the Legislative Assembly no later than June 30, 2026.  to build final recommendations to inform the Oregon legislature.   

Goal 2) Establish permanent FTE to support OACs 

OACO is requesting two positions to support our advocacy commissions with research, policy creation and support to ensure our 
commissions continue to build trust with community, state agencies, and legislators that supports and advances equitable programs 
and policies within the State of Oregon.  
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Goal 3) Language Translation Services in Public Meetings 

OACO is requesting funding for language translation services in commission meetings to ensure our meetings are accessible to the 
communities we serve.  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 16  
 

Racial Equity Impact Statement 
To:                     Whom it may concern 
From:                Terrence Saunders, MPA, Acting Administrator 
Date:                 July 31, 2024 
Subject:  Diversity, Equity, and Inclusion Plan 
  
The Oregon Advocacy Commissions Office (OACO) is committed to Diversity, Equity, Inclusion and Belonging for all Oregonians. OACO 
supports four advocacy commissions: Oregon Commission on Asian and Pacific Islander Affairs, Oregon Commission on Black Affairs, 
Oregon Commission on Hispanic Affairs and Oregon Commission for Women. Three commissions are focused on racial equity and 
eliminating disparities within each population directly. Oregon Commission for Women focuses to advance, empower and support 
women within Oregon. Our commissioners serve as policy advisors to the Governor, Oregon State Legislature, and state government 
agencies. In addition to the four commissions we support within OACO, we are also working with community to build 
recommendations through HB 4052 (2022) and HB 2925 (2023) that will address racism as a public health crisis. This team will report 
to the Legislature by June 30, 2026, final recommendations on behalf of community to address systemic racism within Oregon. OACO 
is the main driver for increasing racial equity within the State of Oregon.  
There are no new programs that are being proposed within this biennium. Perspectives that have been left out of our Oregon 
Advocacy Commissions is the Native American and Alaskan Native community. Some commissioners have intersectional identities 
and are enrolled in one of the Federally recognized Tribes in Oregon. While there is not a commission specifically focused on the 
Native American/Alaskan Native population within OACO, there are other entities that fill this gap within Oregon State Government 
such as the Legislative Council on Indian Affairs and having a direct government-to-government relationship.  
OACO ensures multiple perspectives are part of the decision-making process as each commission chair along with the governor have 
statutory authority to oversee the Administrator. This ensures that each commission is part of the decision-making process. OACO 
Administrator is committed to ensuring that all chairs and governor could be part of the decision-making process to advance racial 
equity within the State of Oregon. Our Diversity, Equity, Inclusion and Belonging Plan  can be found on our agency website.  
  
Terrence Saunders, MPA, OACO Administrator 
 

 

https://www.oregon.gov/oac/Documents1/DEIB%20Plan%20Draft%2025-27%20-%20FINAL.pdf
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Diversity Equity, Inclusion & Belonging Plan 
OACO DEIB Plan 2025-27 

State Owned Buildings and Infrastructure 
Not required for OACO 

IT Strategic Plan  
Not required for OACO 

IT Prioritization Matrix  
Not required for OACO 

https://www.oregon.gov/oac/Documents1/DEIB%20Plan%20Draft%2025-27%20-%20FINAL.pdf
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Program Prioritization 
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Reduction Options 

Throughout its history, during tight budgetary periods, the OACO looked first to Services and Supplies as a place to find savings 
and reduce its footprint before taking more difficult review of Personal Services. This history has included reductions in 
Services and Supplies to their limits. All line items have been reduced to the very minimum necessary to function.  

  
This unfortunately leaves only Personal Services as an area to review for reduction options. Our staff personnel budget 
accounts for 87% of OACO’s agency budget. To reduce 10% of the Current Service Level requires the reduction of positions. The 
least damaging permutation of reductions would still severely cripple the OACO and its short- and long-term objectives. 

  
The least damaging permutation would be to reduce the Administrator, OPA 3 and PAS 2 positions from 1.0 FTE to 0.86 FTE, 
reduce the ESS 2 position from 1.0 to 0.86 FTE, and reduce the Health Equity OPA 3, (2) PAS 1 positions from 1.0 FTE to 0.4 FTE. 
This would be a total reduction of 0.86 FTE with a realized savings of $229,490, satisfying a 10% reduction. 

Executing these position reductions could have additional deleterious and negative externalities. Aside from the severe impact it 
would place on agency morale, it may prompt position holders to seek other employment and leave the agency with further 
reduced institutional knowledge and significantly delay the current rebuilding of programs and projects. 

While Personal Services remains the only viable area to seek reductions, the impacts would be severely detrimental to the 
viability of the OACO. 
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OACO Organizational Chart 2023-25 
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OACO Organizational Chart 2025-27 
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OACO Organizational Chart 2023-25 
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OACO Organizational Chart 2025-27 
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Program Unit Executive Summary: 

Program Name: Oregon Advocacy Commissions Office 
 

Primary Outcome Area: Improving Government 

Program Contact: Terrence Saunders, Acting Administrator, (503) 462-4344,  terrence.saunders@oac.oregon.gov 

 

 
 

mailto:terrence.saunders@oac.oregon.gov
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Program Overview  

The Oregon Advocacy Commissions Office (OACO) was established in 2005 and tasked to provide the administrative 
support to four advocacy commissions. The four commissions are tasked to study barriers and long-standing issues 
challenging communities of color and women in Oregon. They recommend equitable policy advice to state policy makers 
with actionable recommendations and support, to grow leadership and increase the success of Oregon’s growing and 
diverse populations in Oregon. OACO’s long-term focus is to reduce barriers to participation for community members 
and to advocate for policy change for a more equitable government within Oregon.  
 
Program Funding Request 

The OACO proposes to grow its staffing from 4 permanent positions and 4.0 FTE (1.0 FTE Agency Head 9,1.0 FTE 
Executive Assistant Executive Support Specialist 2, 1.0 FTE Policy Analyst/Researcher, 1.0 Public Affairs Specialist) and 
3.0 FTE which are limited duration (1.0 FTE HB 4052 Health Equity Team Lead, 2.0 FTE Project Facilitators) to 6 
permanent positions and 5.0 FTE and 1.5 limited duration FTE discussed in the Program Unit Narrative section. The 
OACO’s agency request budget will increase policy, training and research support to all four advocacy commissions to 
advance their biennial priorities. Additionally, we will continue to support and uplift the work of HB 4052 (2022) in 
building out recommendations to inform the legislative assembly in our final report which is due June 30, 2026. Lastly, 
OACO is requesting funding for interpretation services in public meetings to support commissioners and community to 
be able to fully participate.  
 
With increased investments OACO will be able to provide the necessary administrative support and the much-needed 
training to the four Advocacy Commissions to satisfy all their respective statutory duties.  
Program Description 
The Oregon Advocacy Commissions (OACs) work with community partners to provide underrepresented populations a 
voice in legislative and agency policymaking. The OAC’s host regular bi-monthly meetings with the support from OACO 
to advance policy and program changes to advance equity within the State of Oregon. The OAC’s are comprised of 36 
volunteer commissions and each commission has a senator and representative from the Oregon State Legislature. As 
part of their statutory duties the commissions maintain an independent policy voice to be the liaison between 
community and policy makers to support areas of mutual priority. OACs are tasked with centering lesser known but 
important policy areas with an equity framework: 
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1. Advocacy/policy advising: Working with legislative and executive branch policy makers in testimony, public 
statements, floor letter and other types of support of their equitable policymaking. 
2. Applied policy research: In seven strategic priority areas with granular data, state and university research 
partnerships, and useful briefing sheets, legislative and executive branch committee presentations, and 
culturally specific policy reports for Oregon policy makers. To make the most efficient use of expertise and grow 
opportunities, graduate students, 3 Law students, and PhD students from Universities across Oregon, do 
significant portions of the research, as a for-credit course. 
3. Partnerships: The OAC’s work with and serve on interdepartmental partnership along with universities 
statewide and community partners to conduct equity focused research and policy recommendations. 
4. Community/stakeholder engagement: The OAC’s bring community and stakeholder voice and engagement 
in all aspects of their equity policy work for state government. In 2019-20, the OAC’s established three policy 
workgroups devoted to mental health and Latinos. This seminal work, the first in 20 years, regularly engaged 
30+ culturally specific behavioral health practitioners statewide, conducting qualitative interviews, identifying 
Oregon’s best practice models, and crafting policy 

 
The main drivers for costs within the OACO are personnel costs which account for 87% of all funds within the agency. 
Only 13% of funds cover services and supplies, state enterprise fees and supporting commissioners. Currently, there 
are limited opportunities to improve performance through alternative delivery methods outside of the use of artificial 
intelligence.  

 
Program Justification 
The Oregon Advocacy Commissions Office strategic plan focuses on providing administrative support to commissioners 
and bolstering commissioners’ ability to fully participate in government as part of their official duties. If invested with 
the request outlined in this document, OACO will be better equipped to provide support through research, policy and 
continuing to build partnerships with agencies, community-based organizations and Oregonians across the state to 
influence State policy and advising the Governor. Applied policy research is included in our key performance indicators 
as an agency in supporting commissioners.  
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Program Performance 
The Oregon Advocacy Commissions Office has indicated performance of the program over time below. 
• 51 Commissioners supported in 2023-25 biennium.  
• 17 Commission priority areas supported.  
• Assisted advocacy commission in testimony for two bills during the 2024 short legislative session and 76 written 

testimonies in the 2023 long legislative session.  
• 41 events supported by OACO 
• 16 of monthly lunch and learn trainings to support commissioners 
• 24 agencies collaborated with on program monitoring since July 1, 2023 
 
Enabling Legislation/Program Authorization 
The Oregon Advocacy Commissions Office (OACO) was established in 2005 under ORS 185.005 to jointly serve the 
Oregon Commissions on Asian & Pacific Islander Affairs (OCAPIA), Black Affairs (OCBA), Hispanic Affairs (OCHA) and the 
Oregon Commission for Women (OCFW). The individual Commissions were established as early as the 1960s, but 
codified in Oregon Statute between 1983 - 1995 to advise the Governor and legislators, of study barriers and long 
standing issues challenging communities of color and women statewide, to improve equity in public policy as advisors 
for state policy makers with actionable recommendations and support, to grow leadership and increase the success of 
Oregon’s communities of color and women, representing growing and diverse populations in Oregon. 

 
Funding Streams 
The Oregon Advocacy Commissions Office is 100% funded by State general funds. OACO is able to accept private 
donations from businesses and individuals. OACO is also able to apply for grants which may be applicable to the 
commission’s work.  
 
Investing in equity-driven policy support and community engagement 2025-27 

The Oregon Advocacy Commissions Office 25-27 funding proposal increases policy and research staff to support the 
four advocacy commissions. Currently, OACO has 1.0 FTE Operations & Policy Analyst 3, who is tasked to support all 
four commissions’ policy, research, and enterprise efforts. Each commission has at minimum three priority areas which 
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have been voted on by the commission to advance as biennial goals. With one staff coordinating efforts of at least 12 
significant projects, it severely limits the agency’s ability to provide administrative support and advance the work of the 
commissions. While this proposal of increasing policy and research staff is a step in the right direction, we will need 
continued investments to expand our scope to make an impact within Oregon State Government. The OACs have 
created a significant and growing body of equity-focused original research and policy recommendations, and with well-
timed staff investments now, many more years of increasing effectiveness and improvements that help all Oregonians 
to come. 
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PROGRAM UNIT NARRATIVE 

Essential Policy Packages (EPP): 010 – Vacancy Factor and Non-ORPICS Personal Services 

022 – Phase-out Program & One-time Costs 031 – Standard 
Inflation 

010 Non-PICS Personal 
Services / Vacancy Factor 
Package Description 

This GF package includes adjustments to mass transit, and costs for the PERS Pension Obligation Bond repayment. 

022 Phase out Program & One-time Costs 
This package phases out funding for the HB 4052 appropriation for OACO support of the Affinity Group Task Forces, set 
to conclude in June 30, 2026. 
 
031 Standard Inflation and State 
Government Service Charge Package 
Description 
This package increases Services and Supplies by the standard 4.2% inflation. Professional services are increased by 
6.8%. This package also adjusts costs for changes in the State Government Service Charges. 
 
Staffing impact 
The current 4.0 FTE staff positions of the OACO will remain at the 4.0 FTE level. The staff will receive salary increases 
during the biennium for inflation. The 3.0 FTE limited duration positions will phase-out on June 30, 2025.  
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Policy Option Package 101: Extend HB 4052 (2022) Team (1.5 FTE, 12-months, 3 positions) 

Purpose 

Policy Option Package 101 – The OACO has a statutory obligation to provide a final report to the Legislature for the 
recommendations developed in partnership with the affinity group task forces who have led the work on HB 2925 
(2023), which declares racism as a public health crisis. HB 4052 created a novel and distinct objective for the OACO, 
separate from its main obligation of providing support to the four independent Advocacy Commissions. This package 
extends HB 4052 team through June 30, 2026, to complete the final report of recommendations to the Legislature. 
Currently this team is working with state agencies, community-based organizations and legislators to co-create 
legislative concepts owned and led by community. This package supports our agency strategic plan in continuing to 
build deep relationships and partnerships with community voices who are often left out of the government processes. 
This team is also advancing the work of OACs in supporting their priority areas with research and advocacy which are a 
part of our agencies long-term goals. 
 
How Achieved: 
Extending the HB 4052 team will allow the three limited duration positions to continue to support the work through 
the Affinity Group Task Forces through June 30, 2026. The positions will account for a final report to be drafted and 
sent to the Legislature as part of HB 2925 (2023) as part of this work. This team maintains transparency and 
accountability with community members the process on creating legislative concepts and building relationships with 
legislators in this process. Additionally, this team will continue to work with state agencies, community-based 
organizations and legislators to co-create legislative concepts owned and led by community. 
 
Staffing Impact 
Extend 
0.50 FTE (12 Months) Operations and Policy Analyst 3; Ending June 30, 2026;  
0.50 FTE (12 Months) Public Affairs Specialist 1; Ending June 30, 2026;  
0.50 FTE (12 Months) Procurement & Contract Specialist; Ending June 30, 2026;  



   
 

   
 

 
Quantifying Results 
This policy package will result in continued support of the HB 4052 Affinity Group Task Forces through June 30, 2026. 
 
Revenue Source 
GF - $430,874 2025-27; 

 

 

Policy Option Package 102: Establish Permanent Policy Positions (1.0 FTE, 12-months, 2 positions) 

Purpose: 

Policy Option Package 102 – would establish two positions to assist in the development of policy and research to support 
the four commissions as they continue to make progress towards commission biennial priorities. The purpose of these 
positions will to be to provide continuous support through training, research and policy initiative to provide 
commissioners with information to be effective during their tenure. These positions will focus on accomplishing the 
overarching objective of equity for all Oregonians through their research and policy development in conjunction with 
community across the state. Under the current structure, the four Advocacy Commissions share one Operations & 
Policy Researcher to develop and build out research projects, provide ongoing training to commissioners, engage with 
community to coordinate efforts with community-based organizations, write the biennial reports, create structure 
within the agency and assist in the development of legislative concepts. Having dedicated staff to work on public policy 
research and separately, legislative concepts would benefit the state by providing evidence-based support to help 
address structural equity issues found within the state. Investment in this group would enable the OACO to better 
support the efforts of the Commissions and the Oregonians they serve. This package is requesting funding to establish 
two new positions starting July 1, 2026, to support the Advocacy Commissions.  
 
How Achieved: 
The two additional Operations and Policy and Research analyst positions will provide context and research to all four 
commission’s biennium priorities to advance each commissions statutory duties. One position will provide enhanced 
coordination, research, and policy expertise to advocacy commissions biennial goals. The second position will focus on 
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providing training, education, navigation of government systems and research to all 44 commissioners to enhance 
their abilities to be effective in their official roles. These positions can also support the commissioners in research to 
inform the Governor’s priority areas of early education and learning, behavioral health and housing and homelessness.  
Staffing Impact: 
Add 
0.50 FTE (12 Months) Operations & Policy Analyst 2; Effective date, July 1, 2026 
0.50 FTE (12 Months) Operations & Policy Analyst 3; Effective date, July 1, 2026  

 
Quantifying Results 
This request will assist the OACO is able to provide proper research, analysis, training and support to the Advocacy 
Commissions as they move forward research on equity matters, monitor and evaluate existing programs and 
legislation designed to meet the needs of community. Significant increases in the review of legislation and policy will 
arise with the establishment of dedicated researchers and analysts for each Commission. Comprehensive 
identification of problem areas can be had with dedicated staff and specific research can be conducted to provide the 
Governor and the legislature recommendations on curative action. 
Additional support on equity-focused initiatives and sound policy advice may be produced. Ultimately culminating with 
full support from the OACO to assist the Advocacy Commissions as they complete their statutory duties. 

Revenue Source 
GF - $322,978 2025-27; $352,046.02 2027-29; $383,730.16 2027-2029 

 

 

 

 

 

Policy Option Package 103: Language Access  
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Purpose: 

The purpose of Policy Option Package 103 – is to establish ongoing interpretation services for accessibility for 
commissioners and community who do not primarily speak English. The OACO is tasked with building partnerships 
between state government and each commissions respective communities to ensure equity. Over the last two 
biennium, OACO has had to seek outside donations and grants from public entities to be able to provide interpretation 
in our commission meetings when requested and cannot be easily absorbed in our limited general fund budget. The 
OACO is committed to providing accessible public meetings and ideally with written materials in the future.  
 
 
How Achieved: 
Providing ongoing funding can ensure at minimum that our commission meetings are accessible to commissioners and 
community members to ensure they are able to fully participate and advocate for policy change at the state level.  

 
Staffing Impact: 
N/A 

 
Quantifying Results: 
This policy package will ensure interpretation to the Advocacy Commissions. The OACO can monitor the use of 
interpretation services over the next biennium to ensure we are utilizing this package if approved.   

Revenue Source 
GF - $2,500 2025-27; $2,602.50 2027-29; $2,709.20 2027-2029 
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Legislatively Approved 2025 - 2027 Key Performance Measures 
Published: 7/26/2024 

Agency: Advocacy Commissions Office 

Mission Statement: 

The Oregon Advocacy Commissions Office (OACO) was created to support the work of the Commissions on Asian and Pacific Islander (OCAPIA), Black (OCBA), 
Hispanic (OCHA), and Women's (OCFW) affairs which serve as the liaisons between communities of color, women and government entities. The OACO is responsible 
for administrative support to the Commissions as they strive for implementation and establishment of economic, social, legal and political equality for communities of 
color and women in Oregon. 

 

Legislatively Approved KPMs Metrics Agency 
Request 

Last Reported 
Result 

Target 
2023 

Target 
2025 

1. Customer Service - Percent of commissioners who rate 
the Oregon Advocacy Commissions Office service quality 
as good or excellent- overall customer service, timeliness, 
accuracy, helpfulness, expertise and availability of 
information 

 

Timeliness 

 

Approved 

 

90% 

 

90% 

 

90% 

 Availability of 
Information 

 90% 90% 90% 

 Helpfulness  90% 90% 90% 

 Expertise  90% 90% 90% 

 Overall  95% 90% 90% 

 Accuracy  90% 90% 90% 

3. Best Practices - Percent of total best practices met by 
the Commission on Asian/Pacific Islander Affairs 

 
Approved 100% 100% 100% 

4. Best Practices - Percent of total best practices met by 
the Commission on Black Affairs 

 
Approved 100% 100% 100% 

5. Best Practices - Percent of total best practices met by 
the Commission for Women. 

 
Approved 100% 100% 100% 
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6. Best Practices - Percent of total best practices met by 
the Commission on Hispanic Affairs 

 
Approved 100% 100% 100% 

2. Applied Policy Research - Percent of stakeholders who 
worked with the Commissions on equity-focused policy 
research projects and rated OAC Applied Policy Research 
quality as good or excellent- relevance, accuracy, 
helpfulness, timeliness, expertise, availability of 
information, and overall effectiveness. 

 

Overall effectiveness 

 

Proposed 
New 

 
 

75% 

 

75% 

 Timeliness   75% 75% 

 Accuracy   75% 75% 

 Helpfulness   75% 75% 

 Expertise   75% 75% 

 Availability of 
information 

  75% 75% 

 Relevance   75% 75% 

7 Survey of new commissioners to gauge the quality of our 
onboarding training and process. 

 Approved 
   

 Training is 
understandable 

  90% 90% 

 Appointment process   90% 90% 

 Training timely   90% 90% 

 Onboarding/orientation   90% 90% 

 Relevance   90% 90% 

*KPM report has not been updated at the time of delivery of our Agency Request Budget. 
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 T¶ç NJN©�$ ç ä ä Äî î Äç ã î �8 i NX 
Annual Performance Progress Report 

Reporting Year 2024 

Published: 7/26/2024 2:22:41 PM 

; XìZç ìä JãNX�?§ä ä J ì© Green Yellow Red 
 = Target to -5% = Target -5% to -15% = Target > -15% 

Summary Stats: 14.29% 0% 85.71% 

KPM 
#0 

New Commissioner Onboarding - Survey of new commissioners to gauge the quality of our onboarding training and process. 

 Data Collection Period: Jan 01 – Dec 31 

* Upward Trend = positive result 

no data000850Year20212223240102030405060708090actualtarget 

Report Year 2020 2021 2022 2023 2024 

New Commissioner Onboarding 

Actual    85%             90% 
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Target    90% 90% 
How Are We Doing 

No comments provided 

 

 

 

 

Affirmative Action Plan and Statewide Report 

Affirmative Action Report - Diversity, Equity, Inclusion and Belonging CLICK HERE 

 

 

 

 

 

 

 

 

 

https://www.oregon.gov/oac/Documents1/DEIB%20Plan%20Draft%2025-27%20-%20FINAL.pdf
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