
2024 Transportation Growth Management Grant 
Application
Instructions
Be sure to download and review the 2024 Application Packet before filling out this grant application.

You can save your progress and revisit this form at any time by clicking the "Save" button at the bottom of 
the page.

Applications must be received by July 31, 2024 at 11:59 p.m. 
(PDT)

 

Applicant information
Instructions: Complete this information for the applicant. Provide both a designated contact and an 
authorized representative (if different than the designated contact) for your entity.

 

Response instructions are on page 9 of the 2024 Application Packet.

Primary applicant jurisdiction
City of Cascade Locks

Mailing address

Address Line 1

Address Line 2

City State Zip Code

Website
https://www.cascade-locks.or.us

Contact person name
Jordon

First
Bennett

Last

Contact person title

PO Box 308

 

Cascade Locks Oregon 97014

https://www.oregon.gov/lcd/TGM/Pages/Planning-Grants.aspx
https://www.oregon.gov/lcd/TGM/Pages/Planning-Grants.aspx
https://www.oregon.gov/lcd/TGM/Pages/Planning-Grants.aspx
https://www.oregon.gov/lcd/TGM/Pages/Planning-Grants.aspx
https://www.oregon.gov/lcd/TGM/Pages/Planning-Grants.aspx


City Administrator

Contact phone
(541) 374-8484

Contact email
jbennett@cascade-locks.or.us

Name of person empowered to sign the agreement with ODOT, if different from the applicant 
contact
 

First
 

Last

Title of above named person
 

Phone
 

Email
 

List co-applicants (if a joint project)
List co-applicants (if a joint project) Providing match?

  

Upload your resolution or authorized letter with associated meeting minutes from the 
governing body of applying jurisdiction(s) here:
Authorization Letter - Approved.pdf

July 8 2024 Minutes.pdf

PDFs only. Max 2mb per file. 

 

Project information
Response instructions are on page 10 of the 2024 Application Packet.

Project title
Transportation System Plan Development

Project area: Using either of the two fields below, attach a map of the project area or describe the area 
your project is located in.

Option 1: Project area map
PDFs only, 1 file maximum, 2mb file size limit.

Option 2: Project area description
The entire jurisdiction of the City of Cascade Locks 
and immediate surrounding areas

ODOT region (1-5) ODOT Region Map

https://www.oregon.gov/odot/Regions/Pages/index.aspx
https://www.oregon.gov/odot/Regions/Pages/index.aspx
https://www.oregon.gov/odot/Regions/Pages/index.aspx
https://www.oregon.gov/odot/Regions/Pages/index.aspx
https://www.oregon.gov/odot/Regions/Pages/index.aspx


Region 1
Refer to the region map if you are unsure of your 
region.

Type of grant
Category 1: Transportation System Planning

Summary description of project
This project will fund the development of a new Transportation System Plan (TSP) for the City of Cascade 
Locks, to address 25 years of exponential residential, commercial, and tourism growth experienced since 
the adoption of the last TSP in 2001. Cascade Locks must develop a multi-modal transportation plan that 
can deal with recent dramatic increases in housing units and the daily impacts of 4000+ tourists on the 
historic state highway running through the City’s center, as well as the increasingly complex demands 
caused by growing bicycle and pedestrian tourism within the Columbia River Scenic Area. A new TSP is 
also needed to implement the City’s newly adopted Strategic Plan and (ongoing) Downtown Revitalization 
Plan.

Describe the purpose of your project and how the expected outcomes will address a transportation 
problem, need, opportunity, or issue. (Maximum characters: 750)

 

Project cost table
Response instructions are on page 11 of the 2024 Application Packet.

TGM funds 
requested for the 
work identified in 
Criterion 3

Consultant
$225,000.00

Local reimbursement
$0.00

Total TGM funds 
requested
$225,000.00

Local match Minimum Match (Calculated)
$25,752.26
Approximately 11.5% of requested funds

Match to be 
provided

Labor, supplies and 
services during project
$12,000.00

Payment when Intergovernmental 
Agreement is signed
$13,752.26

 

Total Match to be Provided
$25,752.26

 

 

Award criteria  



Criterion 1: Proposed project addresses a need and supports TGM 
objectives (up to 40 points)

The application demonstrates the proposed project clearly and effectively addresses a local or regional 
transportation or transportation-related land use issue, problem, need, or opportunity and will achieve one 
or more of the TGM Objectives. 

Response instructions are on page 13 of the 2024 Application Packet.

What is the transportation or transportation-related land use issue, problem, need, or opportunity 
the proposed project will address?
The existing 2001 Cascade Locks TSP was heavily influenced by an anticipated casino development on 
the east end of town. However, the casino and the projected accompanying swift surge in population and 
revenue never happened, and much of the expected transportation system development did not occur. 
Although that casino never came to fruition, Cascade Locks has seen substantial residential and modest 
commercial growth since 2001, much of it in areas that are underserved by pedestrian and bicycle 
infrastructure. We have also experienced substantial growth in both vehicular-based and hiking/biking-
based tourism through ongoing efforts to revive the historic highway and Pacific Crest Trail. We now have 
a community experiencing significant growth and demand with an outdated and insufficient transportation 
system. A new TSP will allow the City the opportunity to plan for and provide a variety of safe and 
affordable transportation options for locals and visitors.
Recent housing development has occurred on the east end of town, over 1.5 miles from the city center 
and the grocery store, school, restaurants, hair salons or city services located there. No safe or reliable 
multi-modal transportation options exist to these residential areas. The only public transit stop is on the 
west end of town, over 2 miles away from this residential growth. An updated TSP will provide needed 
guidance for increasing bicycle and pedestrian connectivity throughout the whole town.
Cascade Locks also suffers from two major traffic congestion pinch points. The first one is the only 
entrance and exit to Marine Park and the boat launch operated by the Port of Cascade Locks. Marine 
Park is one of the top destinations for the growing numbers of tourists to this area. With the addition of the 
proposed full-service restaurant and American Cruise Lines port it will only get worse. The second pinch 
point is the entrance and exit to the Bridge of the Gods. The lack of a left turn lane on WaNaPa, lack of 
multiple lanes leading up to the bridge and cross traffic trying to access I-84 results in single lane traffic 
backed up through the entire town. An updated TSP will provide strategies to mitigate congestion at each 
point while promoting tourism growth.
Since 2001 Cascade Locks has become a tourist destination for wind surfing, trail hiking/biking, and river 
cruises. The City is working to capitalize on this development. They have completed a long-term strategic 
plan and are currently working on a downtown development plant. The updated TSP will support both 
these plans by increasing accessibility, promoting multi-modal connectivity, and developing street and 
access management standards for arterial and collector streets to ensure safe travel while enhancing the 
character of the historic highway and encouraging economic development.

Maximum characters: 3,000 | (Text box automatically expands. Click and drag right-hand corner of text box 
to manually expand it.)

What are the proposed Project Objectives? How will the Project Objectives achieve one or more of 
the TGM Objectives?



City’s objectives will be:
- Update the capital projects list, estimated costs and funding opportunities
- Explore all options for creating safe and efficient modes to cross town beyond personal vehicles
- Plan for vehicle, rail, and air system improvements to support economic growth
- Work with ODOT to develop and integrate programmatic goals for the Historic Columbia Highway
- Integrate the Pacific Crest Trail, Columbia Gorge Historic Highway Trail and other tourism growth 
opportunities
- Integrate the results of Strategic and Downtown Revitalization plans
- Explore locations, partnerships, and funding for a transportation hub for local and regional travel

Maximum characters: 3,000 | (Text box automatically expands. Click and drag right-hand corner of text box 
to manually expand it.)

Criterion 2: Proposed project is timely and urgent (up to 25 points)

The application demonstrates timeliness and urgency. The project is needed now to:

 address pressing local transportation and land use issues

 make amendments to local plans or regulations necessitated by changes in local conditions or in 
federal regulations, state requirements, or regional plans

 build on, complement or take a necessary step toward completing or implementing other high 
priority community initiatives, including Governor's Regional Solutions Team priority

 resolve transportation or land use-related issues affecting the project readiness of local, regional or 
state transportation projects for which funding is expected to be obligated within the near future

Response instructions are on page 15 of the 2024 Application Packet.

Why is it important to do the proposed project in this grant cycle?



Cascade Locks must update its TSP within the next few years to address significant accessibility, 
connectivity, and equity issues within the city’s current transportation system, and to capitalize upon 
regional and state investments that have caused rapid growth in multi-modal tourism to the Columbia 
River Gorge. 
A lack of transportation options has created a disconnect between the residential and industrial growth on 
the east end of town and the commercial center at the west end of town. Although exact numbers are not 
known, personal vehicle, semitruck, pedestrian and bicycle traffic have increased on an aging road not 
designed for current traffic load, forcing individuals to risk danger by biking or walking, or to take their 
personal vehicles because there is no public transit option.
In addition, the state’s highly anticipated Historical Columbia River Highway Trail will be completed and 
open and advertised to hikers and bicyclists across the world within the next two years. The trail runs right 
along the historic highway, the same route that cannot handle the current traffic load safely. To ensure 
the safety of locals and visitors and enhance the tourism growth of Cascade Locks and the region, it is 
imperative to update traffic projections and design system modifications that can address growing multi-
modal use. To capitalize upon recent state investments in the historic Columbia River Highway, it is also 
imperative to integrate the programmatic agreement for the historic highway into the City’s TSP.
The growth of Cascade Locks is not slowing down. Final platting of a 45-unit subdivision will occur in 
2024; a smaller 6-unit subdivision is in progress; and both the Port and the City recently completed 
strategic plans focused on economic development and growth. Without an updated TSP, Cascade 
Locks’s transportation system will continue to become more and more disconnected from the city’s reality, 
hindering the growth of the city and the region.
The residents of cascade Locks have always been passionate about the health and future of the 
Community. However, the recent influx of new residents has increased that passion. The time is now, to 
work with all residents to ensure everyone sees the Cascade Locks they want.

Maximum characters: 2,500 | (Text box automatically expands. Click and drag right-hand corner of text box 
to manually expand it.)

What local actions are needed to move the proposed project forward? Have these actions been 
taken and if so, when? If those efforts are underway, when will they be completed?
No local action is needed at this time

Maximum characters: 1000 | (Text box automatically expands. Click and drag right-hand corner of text box 
to manually expand it.)

How does the proposed project relate to other planning efforts, developments, or initiatives? 
Which of those are completed, underway, or waiting on the completion of this project?
Cascade Locks adopted a strategic plan in January 2024 to promote the long-term growth of the City. The 
first action was to develop a downtown revitalization plan. The City is in the beginning stages of 
developing that plan with assistance from Oregon DLCD and University of Oregon. The downtown plan 
should be completed by the time the TSP project begins. The Port of Cascade Locks also recently 
complete their own strategic plan. All three plans will used as guides to develop projects within the TSP.

Maximum characters: 1000 | (Text box automatically expands. Click and drag right-hand corner of text box 
to manually expand it.)

Criterion 3: Proposed project approach supports policy decision (up to 20 
points)



The application demonstrates a clear approach to achieving the expected outcome and includes 
consideration for adoption. Where substantial coordination with other local, regional, and state planning 
efforts will need to occur, the mechanisms and responsibilities for the coordination are clear.

Response instructions are on page 16 of the 2024 Application Packet.

Tasks and deliverables table
What are your proposed tasks and deliverables

Task 1 – Project Kickoff (Months 1-3) $42,752
Introduce project to City Council
Create Technical Advisory Committee (TAC) consisting of residents and partner agencies
Review 2001 TSP
Hold kick off meeting
Establish direction and goals of project

For each project task, describe the major deliverables and who is responsible for its preparation, decisions to be made, 
and expected timeline. Clearly identify which local plans or regulations the final document(s) will create, amend or update 
and which entity or entities will need to take action to adopt them.

Task 2 – Community and Stakeholder Engagement (Months 1-15) $32,000
Work with consultants and TAC to develop an engagement strategy
Develop list of priority stakeholders
Create interactive options for residents to participate
Consultants will work with staff and TAC to execute multi-lingual engagement strategy

For each project task, describe the major deliverables and who is responsible for its preparation, decisions to be made, 
and expected timeline. Clearly identify which local plans or regulations the final document(s) will create, amend or update 
and which entity or entities will need to take action to adopt them.

Task 3 – Review current system and needs (Months 4-6) $42,000
Consultants and city staff will review and inventory current conditions of all transportation modes
Consultants and city staff will work with TAC and stakeholders to identify transportation needs

For each project task, describe the major deliverables and who is responsible for its preparation, decisions to be made, 
and expected timeline. Clearly identify which local plans or regulations the final document(s) will create, amend or update 
and which entity or entities will need to take action to adopt them.

Task 4 – Projects Development (Months 7-8) $37,000
Consultants and City staff will work with TAC and stakeholders to develop multi-modal project lists
Potential projects will be vetted with the community and priority projects identified
Development of evaluation and performance measures for each priority project

For each project task, describe the major deliverables and who is responsible for its preparation, decisions to be made, 
and expected timeline. Clearly identify which local plans or regulations the final document(s) will create, amend or update 
and which entity or entities will need to take action to adopt them.

Task 5 – Funding strategies (Months 8-9) $17,000
Consultants will work with city staff to develop and researching fund options for each of the priority 
projects

For each project task, describe the major deliverables and who is responsible for its preparation, decisions to be made, 
and expected timeline. Clearly identify which local plans or regulations the final document(s) will create, amend or update 



and which entity or entities will need to take action to adopt them.

Task 6 – Draft Plan Development (Months 8-10) $22,000
Consultants and city staff with work with TAC and stakeholders to develop street cross sections and 
access management standards for arterial and collector streets
Consultants and city staff will work with ODOT and TAC to integrate programmatic agreement for 
historic highway into street standards for WaNaPa
Consultants will incorporate products from Tasks 1-6 into a draft TSP for public review and comment.

For each project task, describe the major deliverables and who is responsible for its preparation, decisions to be made, 
and expected timeline. Clearly identify which local plans or regulations the final document(s) will create, amend or update 
and which entity or entities will need to take action to adopt them.

Task 7 – Draft TSP Presentation and completion (Months 10-11) $25,000
Create a draft TSP for review and comment by Technical Advisory Committee
Provide public opportunities to review and comment on draft TSP
Consultants and city staff will integrate comments into final draft TSP

For each project task, describe the major deliverables and who is responsible for its preparation, decisions to be made, 
and expected timeline. Clearly identify which local plans or regulations the final document(s) will create, amend or update 
and which entity or entities will need to take action to adopt them.

Task 8 – Adoption of TSP (Months 12-15) $21,000
Adoption process will be led by City Recorder
City Recorder will schedule the required hearings before Planning Commission and City Council
Consultants and city staff will develop draft ordinance and findings for adoption of the TSP
Consultants will work with staff throughout all hearing processes

For each project task, describe the major deliverables and who is responsible for its preparation, decisions to be made, 
and expected timeline. Clearly identify which local plans or regulations the final document(s) will create, amend or update 
and which entity or entities will need to take action to adopt them.

How will the project approach support investment decisions for Safe Systems, Climate Action, and 
Equitable Outcomes?
Although we are unable to completely eliminate the reliance on personal vehicles, the city hopes the TSP 
will allow for significant investment in mass transit and pedestrian and bicycle transportation solutions. 
Expanding these modes of transportation will relieve pressure on the estimated 27% of residents who live 
at 150% of the poverty level or below (2020 US Census) and allow them to travel to, from, and within the 
city without undue financial stress or fear.
A reduction in personal vehicle alliance will also reduce the climate footprint of Cascade Locks. This goal 
goes hand in hand with the Columbia River Gorge Commission’s priority climate change mitigation and 
prevention.
Finally, a robust, multi-lingual community involvement plan will ensure all sections of Cascade Locks’ 
population are heard and have a say in the plan.

Maximum characters: 1000 | (Text box automatically expands. Click and drag right-hand corner of text box 
to manually expand it.)

If adoption hearings will be held as part of a larger project, when will that be and as part of what 
project? (optional)



 

Maximum characters: 500 | (Text box automatically expands. Click and drag right-hand corner of text box 
to manually expand it.)

Criterion 4: Proposed project has community support (up to 5 points)

The application demonstrates that there is local support for project objectives, a commitment to participate, 
and a desire to implement the expected outcome.

Response instructions are on page 17 of the 2024 Application Packet.

Upload letters of support here
Cascade Locks TGM Grant Letter of Support Template(1)_signed.pdf

LOS HRCSD - Cascade Locks TGM.pdf

2024.07.16 Support Letter City of Cascade Locks Transport System Plan.pdf

Letter of Support, transportation plan.pdf

Letter of Support - City of Cascade Locks 2024_GCC.pdf

Letter of Support - Volunteer Fire Association.pdf

PDFs only. Max 2 mb per file.

Criterion 5: Proposed project sponsor is ready and capable (up to 10 points)

The application demonstrates that the local government is ready and able to begin the project within the 
TGM timetable and that there is local commitment and capability to manage and complete the project.  The 
application demonstrates, if applicable, successful performance on previous TGM projects.

 Response instructions are on page 18 of the 2024 Application Packet.

Describe the experience and availability of key staff
Cascade Locks has a strong record of utilizing grant funding to complete significant projects, including $4 
million for a water system update and another $4 million for a wastewater update, and $500,000 for a 
park plaza and bike hub renovation. City Recorder Woosley has been with the City for 29 years and has a 
solid grasp on transportation and land use policies. Public Works Supervisor Price has been with the City 
for 15 years and has a comprehensive grasp of the City’s needs and logistics. City Administrator Jordon 
Bennett has been with the City for 2 years and has the needed experience to lead the project’s technical 
advisory committee and outreach program, having lead the Strategic Plan and Downtown Revitalization 
Plan processes. Along with City Administrator Bennett, City Recorder Woosley and PW Supervisor Price 
will work with consultants to provide the necessary oversight for the TSP’s development and provide the 
dedicated time needed to work with the chosen consultants and Technical Advisory Committee.

Maximum characters: 1500 | (Text box automatically expands. Click and drag right-hand corner of text box 



to manually expand it.)

Explain how the applicant has the capacity to scope the proposed project during the next 15 
months and manage it to completion within 3 years
City Administrator Bennett and City Recorder Woosley will lead the efforts from TGM application to 
Council adoption. Both will work in partnership with our contracted vendors who provide GIS, engineering 
and planning services and who will support ODOT and the consultants however needed.

Maximum characters: 1500 | (Text box automatically expands. Click and drag right-hand corner of text box 
to manually expand it.)

If applicable, list applicant’s TGM projects within last 10 years and their status 

If applicable, list local jurisdiction’s TGM projects within last 10 
years and their status 
TGM File Code Project Title Status

   
300 character limit.

 

Bonus points: Housing (up to 10 points)
Response instructions are on page 19 of the 2024 Application Packet.

How will the adoption of the final document(s) address barriers to a broad range of housing types 
and affordability or work to link the location of future workforce housing to walkable/bikeable areas 
with good transit?
The City is currently broken into 4 zones spanning 2.5 miles: the downtown commercial center; the 
middle of town, dominated by the state airport and light residential; new housing on the east end of Forest 
Lane; and the industrial zone on the far east end of town. The only safe, efficient way to easily traverse 
these zones is by personal vehicle. An updated TSP will break down the barriers between these zones, 
making the distance between home and work irrelevant.

Maximum characters: 500 | (Text box automatically expands. Click and drag right-hand corner of text box 
to manually expand it.)

 

Required forms
Title VI: Racial & Ethnic Impact Statement form
Racial-Ethnic-Impact-Statement - Completed.pdf

PDFs only. Max 2 mb per file.

Download the Racial & Ethnic Impact Statement 
form here

https://www.oregon.gov/lcd/TGM/Documents/Racial-Ethnic-Impact-Statement.pdf
https://www.oregon.gov/lcd/TGM/Documents/Racial-Ethnic-Impact-Statement.pdf
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https://www.oregon.gov/lcd/TGM/Documents/Racial-Ethnic-Impact-Statement.pdf


 

 Certifications  

Response instructions are on page 20 of the 2024 Application Packet.

Eligibility criteria
 This application demonstrates a clear transportation relationship

 This application  demonstrates  adoption of products to meet project objectives

 This application demonstrates the support of local officials

Preparation of application
 This application was prepared by staff of the primary applicant or staff of one of the involved jurisdictions

 This application was prepared by the following COMPENSATED consultant (indicate below)

 This application was prepared by the following UNCOMPENSATED consultant (indicate below)

 

Would you like to receive TGM news and updates?
 Yes   No   I am already subscribed  
Clicking "Yes" authorizes us to add your email to our e-newsletter mailing list. You can unsubscribe at any 
time.

Today's date
7/31/2024

 

If you encounter any issues with the submittal process, please contact:

Rachael Levasseur
Planning Section Web Coordinator
Rachael.LEVASSEUR@odot.oregon.gov

mailto:Rachael.LEVASSEUR@odot.oregon.gov












July 28, 2024

Ryan Marquardt
Oregon Department o Land Conservation and Development
635 Capitol Street NE, Suite 150
Salem, OR 97301-2564

Dear Mr. Marquardt:

We write on behal o Columbia Gorge Inn to express our strong support or the City oCascade
Locks’ application to the Transportation and Growth Management Planning Grants program. Since
the drating o its last TSP in 2001, the city has experienced signicant growth and transormation,
and an update to its Transportation System Plan (TSP) is long overdue.With a resident population o
around 1,400, Cascade Locks has grown over 25% in the past twenty years and continues to
develop with around 100 new housing units scheduled to be built in the next year.

During the busy summer tourist season, thousands o visitors come to town to experience the
sights and attractions here in the heart o the Columbia Gorge. This infux puts considerable strain
on our existing transportation inrastructure, which struggles to accommodate the increased
demand. Traic congestion, a lack o sae pedestrian crossings, limited active transportation
options, and amaxed-out city parking system are all problems.

The TSP process, unded by this grant, will enable the city to address the current inadequacies o its
transportation inrastructure and plan or a sustainable uture. This plan will review all modes o
transportation—vehicle, rail, air, pedestrian, bicycle, and mass transit—to help plan an integrated
and eicient system. The new TSP will be a cornerstone o the city’s eorts to improvemobility,
saety, and accessibility or all residents and visitors, making Cascade Locks a more livable and
economically vibrant community.

Thank you or your consideration o the city’s application. We are condent that this grant will have
a proound positive impact on Cascade Locks.

Sincerely,

Thanh Huynh - Owner

Columbia Gorge Inn

404Wanapa Street

Cascade Locks, OR 97014

Cell 503-309-4766 | Ofice 541-374-0015

Fax 866-497-6474



July 24, 2024

RyanMarquardt
Oregon Department of Land Conservation and Development
635 Capitol Street NE, Suite 150
Salem, OR 97301-2564

Dear Mr. Marquardt:

I write on behalf of the Hood River County School district to express our strong support for the City of Cascade
Locks’ application to the Transportation and GrowthManagement Planning Grants program. Since the drafting of its
last TSP in 2001, the city has experienced significant growth and transformation, and an update to its Transportation
System Plan (TSP) is long overdue. With a resident population of around 1,400, Cascade Locks has grown over 25% in
the past twenty years and continues to develop with around 100 new housing units scheduled to be built in the next
year.

During the busy summer tourist season, thousands of visitors come to town to experience the sights and attractions
here in the heart of the Columbia Gorge. This influx puts considerable strain on our existing transportation
infrastructure, which struggles to accommodate the increased demand. Traffic congestion, a lack of safe pedestrian
crossings, limited active transportation options, and a maxed-out city parking system are all problems.

The TSP process, funded by this grant, will enable the city to address the current inadequacies of its transportation
infrastructure and plan for a sustainable future. This plan will review all modes of transportation—vehicle, rail, air,
pedestrian, bicycle, and mass transit—to help plan an integrated and efficient system. The new TSP will be a
cornerstone of the city’s efforts to improve mobility, safety, and accessibility for all residents and visitors, making
Cascade Locks a more livable and economically vibrant community.

Thank you for your consideration of the city’s application. We are confident that this grant will
have a profound positive impact on Cascade Locks.

Sincerely,

Bill Newton
Superintendent, Hood River County School District

Excellence. Every student. Every day.

Bill Newton | Superintendent
1011 Eugene Street • Hood River, Oregon 97031 • 541-387-5014

www.hoodriver.k12.or.us





PORT OF CASCADE LOCKS 

Thank you for your consideration of the city's application. We are confident that this 

grant will have a profound positive impact on Cascade Locks. If you have any questions 

about this matter, please contact Dan Mahr with the Port of Cascade Locks at 541-978-

9000. 

Sincerely, 

Commissioner, Position #1 

Port of Cascade Locks 

Pam Thweatt 

Commissioner, Position #5 

Port of Cascade Locks 

' ./1

·.,-_. -- -,,--�

Brad or g 

Commissioner, ositio 2 

Port of Cascade c s 

Rob Peterson 

Commissioner, Position #4 

Port of Cascade Locks 

427 Portage Road (PO Box 307) I Cascade Locks, OR 97014 I 541-37 4-8619 I www.portofcascadelocks.org 



                            
                            Main Street Cascade Locks 

PO Box 174 
Cascade Locks, OR 97014 

mainstreetcascadelocks@gmail.com 
 
 

July 24, 2024  

Ryan Marquardt 
Oregon Department of Land Conservation and Development 
635 Capitol Street NE, Suite 150 
Salem, OR 97301-2564 
 

Dear Mr. Marquardt: 

     I am writing on behalf of Main Street Cascade Locks to express our strong support for the City of Cascade Locks’ 
application to the Transportation and Growth Management Planning Grants program. Since the drafting of its last 
Transportation System Plan (TSP) in 2001, the city has undergone significant growth and transformation, making an 
update to the TSP both necessary and urgent. 

     With a resident population of approximately 1,800, Cascade Locks has experienced over 25% growth in the past 
two decades and is set to continue this trend with around 100 new housing units planned for construction in the 
coming year. This growth, coupled with the influx of thousands of visitors each summer who come to explore the 
Columbia Gorge, has placed considerable strain on our existing transportation infrastructure. 

     Our current system struggles to meet the increased demand, resulting in traffic congestion, inadequate 
pedestrian crossings, limited active transportation options, and an overburdened parking system. These issues 
highlight the need for a comprehensive review and upgrade of our transportation network. 

     The TSP process funded by this grant will allow the city to address these challenges by evaluating all modes of 
transportation—vehicle, rail, air, pedestrian, bicycle, and mass transit. The updated plan will support the 
development of an integrated and efficient transportation system that enhances mobility, safety, and accessibility 
for both residents and visitors. This initiative will be pivotal in making Cascade Locks a more livable and 
economically vibrant community. 

     Thank you for considering the city’s application. We are confident that this grant will significantly benefit 
Cascade Locks and are eager to see the positive impact it will have. 

Sincerely, 

 

 

Denise Emmerling-Baker EdD 
President, Co-Executive Director 
Main Street Cascade Locks 

 

mailto:mainstreetcascadelocks@gmail.com


 



Dear Mr. Marquardt,

The Gorge Canoe Club strongly supports the City of Cascade Locks' grant application to
the State of Oregon Transportation Growth Management (TGM) program. Since the last
Transportation System Plan (TSP) in 2001, our city has grown over 25%, with a current
population of around 1,400 and 100 new housing units planned for next year.

The summer tourist season brings thousands of visitors, straining our transportation
infrastructure and causing traffic congestion, unsafe pedestrian crossings, and limited parking.
An updated TSP is essential to address these issues and improve safety, connectivity, and
sustainability.

We appreciate the city's commitment to involving community stakeholders in the
planning process. The new TSP will enhance traffic management, promote eco-friendly
transportation, and improve access to recreational areas, aligning with our mission to support
outdoor activities and community well-being.

Thank you for considering this application.

Sincerely,

Rob Peterson
Co-founder/Treasurer
Gorge Canoe Club

PO Box 104, Cascade Locks, OR 97014 // Phone: (541) 716-1079 // GorgeCanoeClub@gmail.com
Tax ID / EIN: 87-2812338

Attn: Ryan Marquardt

Oregon Department of Land Conservation
and Development

635 Capitol Street NE, Suite 150

Salem, OR 97301-2564





RACIAL AND ETHNIC IMPACT STATEMENT 
This form is used for informational purposes only and must be included with the grant application. 

Chapter 600 of the 2013 Oregon Laws require applicants to include with each grant application a racial and ethnic 
impact statement.  The statement provides information as to the disproportionate or unique impact the proposed 
policies or programs may have on minority persons1 in the State of Oregon if the grant is awarded to a corporation or 
other legal entity other than natural persons.     

1. The proposed grant project policies or programs could have a disproportionate or unique positive impact on
the following minority persons:

Indicate all that apply:

Women  Asians or Pacific Islanders 
Persons with Disabilities American Indians 
African-Americans   Alaskan Natives 
Hispanics  

2. The proposed grant project policies or programs could have a disproportionate or unique negative impact on
the following minority persons:

Indicate all that apply:

Women  Asians or Pacific Islanders 
Persons with Disabilities  American Indians 
African-Americans   Alaskan Natives 
Hispanics  

3. The proposed grant project policies or programs will have no disproportionate or unique impact on minority
persons.

If you checked numbers 1 or 2 above, please provide below the rationale for the existence of policies or 
programs having a disproportionate or unique impact on minority persons in this state.  Further provide 
evidence of consultation with representative(s) of the affected minority persons. 

By checking this box, I hereby certify the information contained on this Dated: 
form is true, complete, and accurate to the best of my knowledge. 

Printed Name: Title: 

Agency Name: 

1 “Minority person” are defined in SB 463 (2013 Regular Session) as women, persons with disabilities (as defined in ORS 
174.107), African Americans, Hispanics, Asians, or Pacific Islanders, American Indians and Alaskan Natives. 

https://www.oregonlegislature.gov/bills_laws/lawsstatutes/2013orLaw0600.pdf
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