
Work Groups Agency Lead Work Group Projects Work Group Outcomes Primary Agencies

Shelter and Transitional Housing

Re-Housing

Navigation Services and Street Outreach

Supportive Housing

Prevention

Regional/local coordination*

Develop strategy to increase culturally 
specific provider capacity

Reduce contracting and procurement 
barriers

Develop proposal for unified grant 
application process

Develop a comprehensive data dictionary, 
standards, and practices (enterprise wide)

Develop a coordinated data management 
system to help inform decision making

Create governance and data sharing 
agreements to develop a data trust

Outcomes driven program administration

Outcomes driven funding strategies 
(enterprise wide)

Improve Housing Outcomes for People on 
State-Owned or Managed Property

Develop policy to connect people 
engaging in survival activities on state 

owned/managed land to housing

Improve Housing Outcomes for People in 
State Systems of Care

Develop and implement strategies to 
improve housing outcomes for people 

transitioning out of state 
institutions/systems of care 

Cross System Alignment GO
Behavioral health, human services, and 

homelessness system alignment

Develop strategies to improve outreach 
by and connection to behavioral health 

and human services systems to meet 
people experiencing homelessness where 

they are in the continuum

GO, OHCS, DHS, OHA

*How to transition emergency coordination infrastructure into permanent coordination 
** Timelines informed by committees, advisory councils, or task forces underway in 2024
*** Priority implemention for specific vulnerable populations (i.e., youth, older adults, people with behavioral health needs)

GOService Coordination

Core Infrastructure*

Improve system alignment by:
- Mapping the current system
- Identifying the system gaps
- Developing core program standards and 
policies
- Developing and implementing plan to 
align duplicative programs
- Developing housing specific equity 
outcomes for each core program and 
service

Procurements Process Improvements

Data Management and Governance

Outcomes-Oriented Program 
Development

DAS, OHCS, DHS, OHA, 
ORRAI

OHCS, DHS, DAS, ORRAI

DAS

OPRD, ODF, ODOT, State 
Library, TIC, CRGC, ODFW, 
OSMB, GO, CJC, DOC, DOJ, 

OYA, YDD, OHA, DHS, 
ODVA, OHCS

Administrative Improvements DAS

OHCS OHCS, DHS, OHA, ODEM
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