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Modernization Update
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Modernization Program schedule



UI Modernization 
Project
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Unemployment Insurance 
benefits begins

Frances timeline
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Unemployment Insurance 
benefits begins

Frances production support highlights
Employers and Paid Leave Oregon Claimants

Making most critical and 
commonly used tools easier 
to find in Frances Online

Adjusting processes to get 
benefits money to claimants 
sooner

Refining system processes to 
reduce fraud

Additional staff training by topic 
and need 
 Supporting managers and staff 
before and after system updates



Frances Rollout 2b highlights
Getting to UI benefits go-live on March 4, 2024
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DATA CONVERSION 
& PURIFICATION 

END-TO-END 
TESTING

STAFF & PARTNER 
TRAINING 

CUTOVER 
PREPARATIONS

COMMUNICATION 
PLANNING 



Frances
Rollout 2
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March 4, 2024
UI benefits

2b



Workforce 
Modernization Project
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Workforce Modernization Project overview
The Workforce Modernization Project is chartered to:

• Replace the computer systems supporting the delivery of 
employment services and administration of federal programs. 

• Transform business processes to take advantage of opportunities 
and benefits available through new system capabilities.
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10Engagement Board 
begins

Initiate data 
workgroup

Workforce Modernization Project

Begin business and technical 
requirements development

Staff virtual conversations and visits to 20 
WorkSource Oregon Centers

December 
2023

September
2023

March
2023

May
2023

January
2023

Vendor presentations

Aligned Case Management Institute



Staff engagement
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• 20 virtual listening sessions (March – May)

• 20 WSO center visits (May – August)

• Focused staff conversations (August – 
present)

• Increase understanding of current state 

• Inform business requirements, future 
organizational change management 
activities, engagement needs
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Questions?

To learn more about Oregon Employment Department’s 
Modernization Program visit:
www.oregon.gov/employ/modernization

Email us at:
employment.modernization@employ.oregon.gov 

http://www.oregon.gov/employ/modernization
mailto:oed_employment.modernization@employ.oregon.gov
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