Oregon Department of Public Safety Standards and Training

Information Technology Strategic Plan: 2023 - 2028

Purzing excellence in training, and accountability for
public zafety prafessionals.

OURVISION

OPSST willbe the premier public zafety standards and
traiming agency in the nation by inspring
professionalism, innovation, diversity, and community.

OUR CORE VALUES
Diverszity: Fecagnizing all the w ays peaple differ
creates crucialinclusion of thoughts, ideas,
perspectives, and values

Intergrity: Following the highest ethical Standards in
aur working relationship, practices and decisions.

Bocountability: Fesponzibility inword and deed far
aur actions bath pasitive and negative.

Service: Making intenticonal decisions based o an
understanding of the needs of others.

Compassion: Regarding others withrespect,
sumpathy, and empathuin relation ta their varied
and walued rales within the organization.

TRATEGIC PRIORITIES
GOALS

1. Faster a unified culture reflecting OPSS5T s core
values, mission, andidentity, resulting in emploves
engagement and aligned organizational objectives.
2. Optimize the efficiency and effectiveness of training
resources in achieving increased training program
aszessments and post-training perfformance.

3. Imwestin staff development and growth through
professional development programs resultingin
increase emplovee retention rates and satisfaction.
4. Culiivate inclusion within the organization resulting
in emploves and student sense of belonging and
increasing diverse talent recruitment,

5. Leverage tech investments to meet workforce
needs by achisving increased workforce productivity
and improvement in emploves skill

GUIDING PRINCIPLES

User Focused - Ease of Use:
Technology solutions will be designed to optimize the users
experience while mazimizing sharing and reuse of
technologies.

Focused IT Investments:
Management of IT investments [e.9. allocation of IT
resources, funding of projects] will align with the strategic
objectives and the gowernance process.

Meet Standards & Compliance:
IT zolutions and zemdices will comply with ecurity, privacy,
technical, and other standards, and will mest appropriate
audit, requlatory and legal requirements.

Innovation and Continuocus Improvement:
The organization culture is a catalyst for continuous
innowative change, and actively encourages exploration of
technology innowation For business benefit,

Adherence to Best Practices:
‘wWhere custom solutions are needed to support the
buziness, all development will follow leading industry
practices and processes, including the clear definition of

KEY INITATIVES

IT Infrastructure Modernization:

Enhancing and medernizing T infrastructure to uphold officiency,
security, and alignment with present business needs and industry

Modernization of data systems:

Dur keam is Facused on revamping our saftware syskems ta enhance
performance and functionality. Replace Business salution called

Learning Management System [LMS):

Replace current manual driven process sith an OFF-the-Shelf system
dezigned bo Facilitate the administration and delivery of onsite and

Coursework Creation For Web Portal:

Azzizk Buziness parkners with process of developing, arganizing,
and managing educational courzewark enzuring conziztent braining

ROADMAP
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IT Infrastructura
Modernizstion

Modernization of data
systems
Leaming Management
Systemn (LMS)

Coursework Craation for Web
Portal

ACTION PLAM PERFORMANCE

ALIGNED KEY INDICATORS

Optimize IT Infrastructure Delivery:

Il bowst agency performance through enhanced wireless netwerk
utilization, improved scalability, and cast efficiency by cutting dawn

Digital Transformation:
Enhancing praductivity by leveraging autamation ko handle roukine
tasks deprecated systems and processes.

Fire, Corrections, Regional, PSPI, and Leaderhsip

Trainina ¥alue:
Training timeline can be lengthened to allow for students ko review
infarmation befare getting to campuz. Thiz in burn allows Far mare

Police Basic Training Performance:

Etudents will have videas pravided ta them. Thiz provides another
wehicle For them ba learn the information and review az they atkend the

INVESTMENT PORTFOLIO

INVESTMENT LEVEL BY OBJECTIVE

18% - Police Basic Training
Performance
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