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AGENCY SUMMARY 

Agency Summary Narrative 

Budget Summary Graphics 
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2023-25 Distribution by Fund Type (LAB) 

 

 

 

 

 

 

 

Comparison of 2021-23 LAB with the 2023-25 LAB 
 

Federal Funds
$5,522,133 

25%

Other Funds
$7,383,915 

33%

General Funds
$9,383,601 

42% $5,765,844 

$6,753,317 
$6,444,037 $5,522,133 

$7,383,915 

$9,383,601 

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 $9,000,000

 $10,000,000

Federal Funds Other Funds General Funds
2021-23 LAB 2023-25 LAB



BUDGET NARRATIVE 

____ Agency Request _____ Governor's Budget ___X__ Legislatively Adopted Budget Page __14__   

2023-25 Budget Narrative – Agency Summary 

Mission Statement and Statutory Authority 

Mission and Vision  
• The Department of Geology and Mineral Industries 

(DOGAMI) provides earth science information and 
regulation to make Oregon safe and prosperous.  

• Through science and stewardship, DOGAMI is working 
toward an Oregon where:  

• People and places are prepared for natural hazards 
• Decisions for Oregon's future always consider 

natural hazards 
• Resource potential is fully understood and 

responsibly developed 
• Earth science contributes to the health of our coast, 

rivers, forests and other ecosystems 
• Geologic learning and discovery abound 

• The Agency is guided by a five-member Governing Board 
appointed by the Governor and confirmed by the Senate. The 
Board sets Agency policy and oversees general operations 
and adopts a strategic plan every six years to advance 
DOGAMI's mission and objectives. As active members of their 
communities, Board members provide an important 
connection between Oregonians and DOGAMI's work. 

• Statutory Authority:  
• ORS 516: Establishes DOGAMI as Oregon’s source of 

geologic resource and hazard science, and outlines 
the Agency’s responsibilities for developing maps, 
reports, data, and other information to help Oregon 
manage natural resources and better understand 
and prepare for natural hazards. 

• ORS 517, 520 and 522: Establish DOGAMI’s 
regulatory authority for overseeing surface mining, 
oil and gas exploration and production, and 

geothermal exploration and production, as well as 
working to minimize impacts of natural resource 
extraction and to maximize opportunities for land 
reclamation.  

• Additional Statutes:  
• Mapping landslides (ORS 195) 
• Developing tsunami warning systems and 

information in cooperation with the Office of 
Emergency Management (ORS 401) 

• Other Statutes pertaining to the Agency:  
• ORS 184: Land use 
• ORS 197: Role in planning and statewide planning 

goals 
• ORS 215: Geologic resources relative to agricultural 

land 
• ORS 273: Specific specialty services to Division of 

State Lands 
• ORS 274: Consultation and archiving relative to 

submerged and submersible lands 
• ORS 455: Mapping tsunami inundation along 

Oregon's coast, seismic safety of school and critical 
facility buildings, consultation on determining the 
impact of possible tsunamis on proposed 
development  

• ORS 536: Agency actions to conform to policy of 
Water Resources Commission  

• ORS 537: Coordination with Water Resources 
Department in geothermal matters  

• ORS 401.910: Grant program for seismic 
rehabilitation of certain facilities 

• ORS 659A.885: Energy Infrastructure Resilience 
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Administrative Rules 

OAR Chapter 632 

  

Oregon Department of Geology and Mineral Industries staff conducting field mapping and research.

Agency Strategic Framework 

The Agency is currently updating its strategic plan to align with the 
future needs of Oregonians. The new plan will reflect Oregon’s 
resource potential, and unique geological hazards. The prior 2015‐
2021 Strategic Framework provided shared goals and objectives to 
guide the Agency’s progress over the past six years. The Strategic 

Framework established five focus areas and set a high‐level goal and 
goal‐advancing objectives for each area. Short‐term initiatives were 
developed during each biennium to advance specific goals and 
objectives of the Governor’s Long-Term Focus Areas. The Agency’s 
Key Performance Measures align with the framework’s five focus 
areas. 
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Key Performance Measures (KPMs) 

Proposed KPMs 

The Agency is proposing the revision of Key Performance Measure, 
KPM #4 - Permitted mine sites inspected biennially. Field inspections 
are crucial for DOGAMI’s regulation of surface mining. Field 
inspections allow staff to prevent potential violations or offsite 
impacts through education and building positive working relations 
with operators. Field inspections are also key to uncovering 
problems when they do occur, and the first step toward resolving 
them.  

The revised KPM #4 - Active Mine Sites Inspected Annually maintains 
the focus on inspections as a critical regulatory function of the 
program but revises the KPM to better represent the appropriate 
population of sites to be visited and realistic frequency of visits under 
existing staff resources. The revision ensures that the full population 
of active sites, both permitted and unpermitted, are included in the 
measure. This revision also expands the types of inspections included 
in the calculation, to include remotely sensed imagery review. The 
target for the first year of implementation will be 20%, with all active 
sites visited within a five-year period. 

 

 

 

 

 

Continuing KPMs 

The Agency is retaining the remining five existing KPMs as follows:  

The existing KPM #1 – Hazard and Risk Assessment Completion 
measures the percent of population residing in Oregon Urban Growth 
Boundary Areas that have completed geologic hazard and risk 
assessments suitable to initiate Department of Land Conservation 
and Development goal 7 planning for earthquake, landslide, tsunami, 
coastal erosion, volcanic and flooding hazards. 

The existing KPM #2 – Detailed Geologic Map Completion measures 
the percentage of Oregon where geologic data in the form of high-
resolution maps have been completed to be used for local problem 
solving.   

The existing KPM #3 - Lidar Data Completion measures the 
percentage of Oregon with lidar data at USGS quality level 2 or better 
(density and accuracy). 

The existing KPM #5 - Customer Service measures the percentage of 
customers rating their satisfaction with Agency services as “good” or 
“excellent” for the categories of helpfulness, accuracy, expertise, 
availability of information, timeliness, and overall service. 

The existing KPM #6 – Governance measures whether Agency 
operations meet best practices; performance is assessed by the 
DOGAMI Governing Board. 
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Natural Hazards Focus Area 

Long-Term Goal: Create and compile comprehensive assessments of 
natural hazards and community vulnerability and promote risk 
reduction strategies to build resilient communities. 

Objectives: 
• Map, model, and monitor hazards related to earthquakes, 

landslides, volcanoes, floods and post-wildfire events, the 
coast, tsunamis, toxic minerals, and climate change. 

• Collect information, including lidar data, physical 
landscape change data, and inventories of the built 
environment, to assess the vulnerability and risk of 
communities to natural hazards. 

• Promote probabilistic assessments of natural hazards to 
allow comparison of risks from all hazards, and to inform 
mitigation decisions. 

• Support agencies and local governments in developing 
regulatory frameworks and tools to mitigate hazards. 

• Collect and distribute data to inform response and recovery 
following natural disasters and preserve disaster data for 
future scientific study. 

Key Performance Measures:  
KPM #1 – Hazard and Risk Assessment 
Completion 
KPM #3 – Lidar Data Completion 

KPM #5 – Customer Service 
Governor’s Long‐Term Focus Areas: Healthy, Safe Communities 
Agency 2023-25 Initiatives: 
• Accelerate development of consistent, complete natural 

hazard risk assessments that support Oregon’s communities 
in setting preparedness priorities and identifying mitigation 
actions.  

• Collaborate with government and community partners to 
continue the state’s progress on Cascadia Subduction Zone 
earthquake preparedness priorities as framed by the Oregon 
Resilience Plan.  

 

Illustration of tsunami wave arrivals after an XXL Cascadia subduction 
zone earthquake for the Astoria region (Gabel et al, 2022) 
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Earth Science Focus Area 

Long-Term Goal: Acquire and organize complete and current 
descriptions of Oregon’s geology, landforms, and geo‐processes to 
assess mineral and aggregate resources, aquifer potential, and 
natural hazards, to support healthy ecosystems, and to guide safe 
and prudent rural and urban development. 

Objectives: 
• Develop data, maps and models describing Oregon’s 

geology, tectonics, landscape and processes that shape it. 
• Collect information on geothermal, metallic and aggregate 

mineral resources of Oregon. 
• Acquire, organize and distribute high resolution lidar and 

other remotely sensed imagery for the state. 
• Develop and maintain earth science databases to broadly 

support the mission of the Agency and other professionals 
working to keep Oregon’s coast, rivers, forests, and other 
ecosystems healthy. 

• Design earth science information products that effectively 
reach a wide audience. 

Key Performance Measures:  

KPM #2 – Detailed Geologic Map Completion 

KPM #3 – Lidar Data Completion  

KPM #5 – Customer Service 

Governor’s Long‐Term Focus Areas: Healthy, Safe Communities; 
Responsible Environmental Stewardship; A Thriving Statewide 
Economy. 

 

Agency 2023-25 Initiatives: 
• Initiate water and critical mineral resource assessments.  
• Acquire new lidar data for areas prioritized in Oregon.  
• Complete high resolution geologic maps for local problem 

solving. 

Geologic map of the Wolf Run and northern part of the Friend 7.5′ 
quadrangles, Wasco County, Oregon (McClaughry et al. 2021).  
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Resource Management Focus Area 

Long-Term Goal: Administer effective and balanced regulation of 
mineral, oil and gas, and geothermal energy development to support 
the environment, economy, and people of Oregon. 

Objectives: 
• Provide the regulatory framework to ensure beneficial 

reclamation and restoration of disturbed lands. 
• Increase understanding of cultural, environmental, and 

economic effects of mining. 
• Ensure mitigation of mining’s impacts, including those to 

water and air quality, habitat, waterways, and slope stability. 
• Improve the efficiency of the regulatory programs by using 

appropriate and emerging technologies. 
• Develop practices and procedures to assist mine operators 

in meeting emerging resource management challenges. 
• Continually improve communication and coordination with 

stakeholders to support resource stewardship. 

Key Performance Measures:  
KPM #4 – Percent of Active Mines Sites Inspected 
Annually (proposed revised in 23-25) 

KPM #5 – Customer Service 

Governor’s Long‐Term Focus Areas: Responsible Environmental 
Stewardship; A Thriving Statewide Economy 

Agency 2023-25 Initiatives: 
• Support essential program services for the efficient 

permitting and monitoring of mineral, oil and gas, and 
geothermal sites.  

• Develop and implement a comprehensive online permit 

application and tracking system, See additional detail in 
Policy Package 101. 

• Deliver robust consolidated mining permits. See additional 
detail in Policy Package 104. 

• Proactively react to State infrastructure goals. See additional 
detail in Policy Package 106. 

• Protect state resources. See additional detail in Policy 
Package 107. 

 

DOGAMI inspection of ongoing mining operations as part of its 
Mineral Land Regulation and Reclamation program is critical to 
ensuring compliance and protecting natural resources. 
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Governance & Operations Focus Area  

Long-Term Goal: Provide leadership, develop partnerships, and 
maintain professional standards to optimize operations to achieve 
the Agency’s mission. 

Objectives: 
• Secure sustainable funding sources to provide continuity of 

Agency operations and services. 
• Continue to assess and improve Agency performance in areas 

including fiscal management, business continuity planning, 
communication strategies, and customer satisfaction. 

• Seek opportunities for partnerships that leverage our ability 
to effectively implement programs and expand the use of 
Agency information. 

• Support and facilitate the Governing Board’s efforts to 
promote Agency activities. 

• Conduct business and operations safely and efficiently, with 
guidance from consistent and up‐to‐date Agency polices. 

Key Performance Measures:  

KPM #5 – Customer Service 

KPM #6 – Governance  

Governor’s Long-Term Focus Area: A Thriving Statewide Economy  

Agency 2023-25 Initiatives:  
• Maintain current business operation best practices to 

support the long‐ term success of changes already in place.  

• Build internal processes that benefit the Agency and track 
internal metrics. 

• Continue to examine the business model of the Geological 
Survey & Services program to identify services that are most 
important to Oregon, challenges to providing those services, 
and options for funding and delivering services long‐term.  

• Build the Agency’s operational efficiency, oversight of 
operations, and leadership capacity through improvements 
to the agency’s organizational structure and addition of 
business office staff. See additional detail in Policy Packages 
101, 104, 106, 107. 

• Position the Agency as a key State Agency in strategic 
planning for economic opportunities and resource 
management. 

• The Agency will work closely with other State Geological 
Surveys around the United States to advance national 
policies that benefit Oregonians. 
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Outreach & Education Focus Area  

Long-Term Goal: Provide earth science, resource management, and 
natural hazards information to support decisions and solutions on 
individual, local, regional, and statewide levels. 

Objectives: 
• Raise awareness of, support for, and engagement in the 

Agency’s efforts to achieve a safe and prosperous Oregon. 
• Reach wider audiences with Agency information by 

improving existing or adding new communication channels. 
• Promote hazard awareness and preparedness. 
• Inspire geologic exploration and discovery. 
• Expand the use of Agency information through partnerships, 

collaboration and coordination, active engagement, and 
other communication strategies. 

Key Performance Measures:  

KPM #1 – Hazard and Risk Assessment Percent 
Completion  

KPM #2 – Detailed Geologic Map Percent 
Completion 

KPM #3 – Lidar Data Percent Completion 

KPM #4 – Percent of Active Mines Sites Inspected 
Annually (proposed revised in 23-25) 

KPM #5 – Customer Service 

 

Governor’s Long‐Term Focus Areas: Safer, Healthier Communities; 
A Thriving Oregon Economy 

 

 

Agency 2023-25 Initiative: 
• Continue enhancing the Agency website to improve 

accessibility to DOGAMI information.  
• Build out accessible social media content through various 

platforms. Reach and support a broad range of Oregon 
communities. 

 
Online interactive story maps provide context for DOGAMI’s tsunami 
evacuation maps and allow viewers to download PDF brochures for their 
neighborhoods. 
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Criteria for 2023-25 Budget Development 

The Agency continues to strengthen the recent progress made 
within each program area and business operations. The Agency 
manages over 32 active grants and contracts at any given time 
within recent biennia. 

2023-25: Focus on a Resilient Future Looking Program 

The Agency’s 2023-25 focus is to continue building a strong 
operational foundation while maintaining a strong science 
presence, thereby achieving its mission of providing earth science 
information and regulation to make Oregon safe and prosperous. 

The Agency is positioned to develop resources for the State and 
help mitigate geohazards, the Agency Request Budget includes 
the following Policy Option Packages: 

 
• Policy Option Package 101 - ePermitting and IT 

Modernization 

• Policy Option Package 104 - Consolidated Mining 
Permit Lead 

• Policy Option Package 106 - Infrastructure Permit 
Support Program 

• Policy Option Package 107 - Unpermitted Surface 
Mining Program 

 

 

In achieving these priority initiatives, the Agency ensures 
continued progress for the State and positions the Agency for the 
challenges that a rapidly changing global dynamic presents.  
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SUMMARY OF 2023-25 BIENNIUM BUDGET (ORBITS BDV104) 
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AGENCY WIDE PROGRAM UNIT SUMMARY (ORBITS BPR010) 
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Program Prioritization for 2023-25 (107BF23)  

 

(Geological Survey & Services) 

Agency Name: Department of Geology & Mineral Industries
2023-25 Biennium   (GRB)

Agency-Wide Priorities for 2023-25 Biennium
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

Agency 
Initials

Program 
or Activity 

Initials
Program Unit/Activity Description

Identify Key 
Performance 
Measure(s)

Primary 
Purpose 
Program-
Activity 
Code

GF  LF  OF  NL-OF  FF  NL-FF  TOTAL FUNDS Pos. FTE
New or 

Enhanced 
Program 

(Y/N)

Included 
as 

Reduction 
Option 
(Y/N)

Legal 
Req. 
Code
(C, D, 

FM, FO, 
S)

Legal Citation Explain What is Mandatory 
(for C, FM, and FO Only)

Comments on Proposed Changes to CSL 
included in Agency Request

1 40 DOGAMI GS&S

Geologic Mapping and Resource 
Inventory - Acquire and organize 
complete and current descriptions of the 
geology, landforms, and geo-processes to 
assess resources and natural hazards, to 
support healthy ecosystems, and to guide 
safe and prudent rural and urban 
development.

KPM # 
1: Hazard and 
Risk 
Assessment
2: Detailed 
Geologic Map

6 0 0 0 0 0 0 -$                     0 0.00 N N  S, FO  ORS 516 

 Federal grantees have 
specific data deliverables 

and other requirments to stay 
in federal compliance. 

2 30 DOGAMI GS&S

Geologic Hazards and Risk 
Assessment - Create and compile 
comprehensive assessments of natural 
hazards and community vulnerability, and 
promote risk reduction strategies to build 
resilient communitites.

KPM #
1: Hazard and 
Risk 
Assessment
2: Detailed 
Geologic Map

2 0 0 0 0 0 0 -$                     0 0.00 N N  S, FO  ORS 516 

 Federal grantees have 
specific data deliverables 

and other requirments to stay 
in federal compliance. 

3 50 DOGAMI GS&S
Lidar - Collect high-resolution lidar data to 
support hazard studies, and multiple uses 
of lidar data by state and national partners.

KPM # 3: Lidar 
data completion 2 0 0 0 0 0 0 -$                     0 0.00 N N  FO  ORS 516 

 Federal grantees require 
work to be completed to 

specific specifications and 
data to be acquired, quality 

checked and delivered 
according to agreement 

guidelines. 

                                                                              -  

4 20 DOGAMI GS&S

Outreach and Education - Provide earth 
science, resource management, and 
natural hazards information to support 
decisions and solutions on individual, 
local, regional, and statewide levels.

ALL 12 0 0 0 0 0 0 -$                     0 0.00 N N  S  ORS 516, 517, 
520, 522                                                   -                                                                                -  

5 70 DOGAMI GS&S

Shared Services and Administration - 
Provide leadership, develop partnerships, 
and maintain professional standards to 
optimize operations to achieve the Agency's 
mission.

ALL 4 0 0 0 0 0 0 -$                     0 0.00 N Y  S  ORS 516                                                   -  

GS&S PROGAM TOTALS 6,976,262 2,508,573 5,519,902 15,004,737$       41 41.00

Program Prioritization for 2023-25

Agency  Num ber: 63200

Priority 
(ranked with 

highest 
priority first)
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(MLRR and Overall Total)  

Agency Name: Department of Geology & Mineral Industries
2023-25 Biennium   (GRB)

Agency-Wide Priorities for 2023-25 Biennium
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

Agency 
Initials

Program 
or Activity 

Initials
Program Unit/Activity Description

Identify Key 
Performance 
Measure(s)

Primary 
Purpose 
Program-
Activity 
Code

GF  LF  OF  NL-OF  FF  NL-FF  TOTAL FUNDS Pos. FTE
New or 

Enhanced 
Program 

(Y/N)

Included 
as 

Reduction 
Option 
(Y/N)

Legal 
Req. 
Code
(C, D, 

FM, FO, 
S)

Legal Citation Explain What is Mandatory 
(for C, FM, and FO Only)

Comments on Proposed Changes to CSL 
included in Agency Request

1 1 DOGAMI MLRR

KPM #
4: Percent of 
permitted sites 
inspected 
biennially

6 2,834,349 4,384,797 0 0 7,219,146$         18 18.00 N N  S  ORS 517, 520, 
522                                                   -  

 Pop 101 - ePermitting and IT Modernization.  
General Fund request for implementation 
costs.

POP 104 - Consolidated Mining Permit Lead.  
Costs supported by the permittee through 
cost recovery. 
 POP 106 - Infrastructure Permit Support 
Program.  General Fund requested to 
support this effort driven from the Bipartisan 
Infrastructure Bill 

2 2 DOGAMI MLRR

Deposit Liability (Reclamation Funds) 
-  Permitee obtained  bond or security for 
reclamation cost if the agency were to 
perform reclamation of permitted site. 

KPM # 
4: Percent of 
permitted sites 
inspected 
biennially

6 0 0 0 0 0 0 -$                     0 0.00 N N  S  ORS 517.810                                                   -  

 POP 107 - Unpermitted Surface Mining 
Program.  General Fund supported to bring 
unpermitted and incorrectly permitted 
surface mining operation into compliance. 

OVERALL TOTAL (GS&S + MLRR) 9,810,611   -        6,893,370     5,519,902    -                  -          22,223,883$       59 59.00

7. Primary Purpose Program/Activity Exists 19. Legal Requirement Code
1 Civil Justice C Constitutional
2 Community Development D Debt Service
3 Consumer Protection FM Federal - Mandatory
4 Administrative Function FO Federal - Optional (once you choose to participate, certain requirements exist)
5 Criminal Justice S Statutory
6 Economic Development
7 Education & Skill Development Document criteria used to prioritize activities:
8 Emergency Services
9 Environmental Protection

10 Public Health
11 Recreation, Heritage, or Cultural
12 Social Support

Program Prioritization for 2023-25

Agency  Num ber: 63200

Priority 
(ranked with 

highest 
priority first)

Mineral Land Regulation and 
Reclamation Program (MLRR) - 
Administer effective and balanced 

regulation of mineral, oil and gas, and 
geothermal energy development to support 
the environment, economy, and people of 

Oregon.

1. Does this activity directly satisfy Agency mission/core strategies?  Yes. Ranking: HIGH

2. Could this activity be incorporated into another section? No. Ranking: HIGH

3. Is the activity a direct mandate or a service mandate? Yes Ranking: HIGH

4. Could the Agency stay intact without this activity? Yes Ranking: MEDIUM



BUDGET NARRATIVE 

____ Agency Request ____ Governor's Budget __X__ Legislatively Adopted Budget Page __38__  

2023-25 ORBITS – 107BF17 

10% Reductions Options Form (107BF17) 

 

Activity or Program Describe Reduction Rank and Justification

(WHICH PROGRAM OR ACTIVITY 
WILL NOT BE UNDERTAKEN)

(DESCRIBE THE EFFECTS OF THIS REDUCTION.  IDENTIFY REVENUE 
SOURCE FOR OF, FF. INCLUDE POSITIONS AND FTE FOR 2023-25 AND 
2025-27) GF LF OF NL-OF FF NL-FF Total Funds Pos. FTE

(RANK THE ACTIVITIES OR PROGRAMS 
NOT UNDERTAKEN IN ORDER OF 
LOWEST COST FOR BENEFIT OBTAINED)

1
Professional Services 
Cancel Grant work for LIDAR 

Impacts negatively KPM #3.
Requires DOGAMI to back to Federal and Other Funders to 
reduce or eliminate areas of study from existing grants. Doing 
this would put DOGAMI in a potential situation to not be 
awarded grants in the future. 268,505$   

LIDAR project(s) will greatly reduce 
the area flown.  Cancelling Federal 
Grants will put DOGAMI in a very bad 
situation.

2 Technology Purchases

Postponing the replacement of aging laptops and desktops (10) 
increases the risk of computer failure, potential data loss, and 
loss of staff production time. Impacts KPM #6 21,745$      21,745$        -   -    Reduction in technology purchases

3 GS&S Professional Services

Postponing or eliminate DOGAMI's Web site upgrade will result 
in increased work load to continue publishing scientific 
publications and making this information to everyone. Impacts 
KPM #5 99,368$      99,368$        -   -    Reduction in Professional services

4 GS&S Professional Services

Will postpone or eliminate purchase of scientific data sets. This 
will delay new areas of study that are in demand at the State 
and Federal levels. Impacts KPM #2 100,000$    100,000$      -   -    Reduction in Professional services

5 GS&S Service & Supplies

Eliminating Prof Services for DOGAMI's Strategic Planning will 
delay and increase the efforts to generate the new plan. 
Impacts KPM #6 100,000$    100,000$      -   -    Reduction in Service & Supplies

6

7 Employee training

Greatly reduce the availability of training options for staff.  
Reducing new Geoscience and technical skills increases the 
risk of not using the latest information for producing great work 
for the state and federal partners. Impacts KPM #6 36,632$      34,000$     7,000$       77,632$        -   -    

Reduction in Training opportunities.  
For OF & FF - the training would be 
paid through grants and/or other 
funding sources.

8 Temp Help

Eliminate Temporary help in MLRR office. It will increase the 
time for processing permits and handling customer calls and 
issues. Impacts KPM #4, 5 77,000$     

Reduction in office and customer 
related services

9
Cancel Prof Services - Chemical 
Mine Processing

Impacts KPM #5 - customer Service, Limits capacity to advance 
consolidated mine permit for Grassy mountain.  Limits 
availabilty of consulting services for tecnhical work not covered 
by DOGAMI/DEQ/DSL/WRD/ODFW 230,956$   

Severe work issues for getting permit 
through.

5% subtotal 357,745$    -$  341,956$   -$        275,505$   -$  398,745$      -$ -$  

10% Reduction Options (ORS 291.216)
Amount and Fund Type
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10 Capital Technology Purchases

Postponing the replacement of aging high-end workstations (8) 
increases the risk to computer failure, potential loss of data, 
loss of staff production worktime. Impacts KPM #6 44,000$      44,000$        -   -    Reduction in technology purchases

11
Reductions of general spending 
(various categories)

General reduction of office and other spending (or 
maintenance) in a variety of budget categories 32,632$      42,500$     20,000$     95,132$        -   -    

Reduction in Dues/Subscriptions, 
Employee recruitment/development, 
Publicity, Expendable Technology 
purchases, Reducing 
telecommunications costs.

12
Professional Services
Cancel Grant work for LIDAR 

Requires DOGAMI to back to Federal and Other Funders to 
reduce or eliminate areas of study from existing grants. Doing 
this would put DOGAMI in a potential situation to not be 
awarded grants. Impacts KPM #1, 2, 3 136,001$   

LIDAR project(s) will greatly reduce 
the area flown.  Cancelling Federal 
Grants will put DOGAMI in a very bad 
situation.

13

Professional Services
Cancel Prof Services - Chemical 
Mine Processing

Impacts KPM #5 - customer Service, Limits capacity to advance 
consolidated mine permit for Grassy mountain.  Limits 
availabilty of consulting services for tecnhical work not covered 
by DOGAMI/DEQ/DSL/WRD/ODFW 48,136$     

Severe work issues for getting permit 
through.

14 GS&S Position (NRS4) 3522115

Eliminate one (1) FTE will burden existing (over-worked) staff to 
keep up, postpone critical deadlines, and may even stop 
applying for certain grants. KPM #1, 2 162,175$    69,503$     231,678$      1.00 1.00  Reduction in Personal Service

15
MLRR Position - Office Specialist 1 
(0103003)

Eliminating position will create significiate slowdown and 
burden related to general office and customer service duties. 
Impacts KPM #4, 5 159,542$   1.00 1.00  Reduction in Personal Service

16 Travel for scientific site studies

Reduction of site visits by our scientists (Debris flows, 
Shoreline erosion, Landslides, Etc.) and up to 2 vehicles limits 
the hands-on scientific study, learning, and comparison of real 
verses calculated results. Impacts the KPM for Mine site 
inspections. KPM # 1, 2, 3, 4, 5 60,000$      85,000$     50,000$     195,000$      -   -    

significant reduction to sites for on-
the-ground observations and studies

17
Reduce Fiscal Analyst 3 position to 
Part-time (0104002) 

Decreasing a Business office position (Grant Accountant) to .75 
FTE. Reduce reporting and analysis. Additional burden will be 
on the CFO. It may result in the loss of the current staff 
member. Impacts KPM #6 58,939$      6,779$       0.25 0.25  Reduction in Personal Service

Total 715,491$    -$  683,913$   -$        551,009$   -$  964,555$      2.25 2.25  
0$                     (0)$                  (0)$                  

5% target 357,745$       341,956$      275,504$      
10% target 715,491          683,912        551,009        1,950,412         
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ORGANIZATION CHARTS 

2021-2023 Agency Organization Chart: Legislatively Adopted Budget 
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2023-2025 Agency Organization Chart: Legislatively Adopted Budget 
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PROGRAM SUMMARY OF 2023-25 BIENNIUM BUDGET (ORBITS BDV104) 
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2023-25 REVENUES 

Revenue Forecast Graphic 

 

2023-25 Agency Wide Funds by Source 
(excluding General Funds and Lottery Funds)  

Revenue Forecast Narrative 

The Agency’s revenue is a diverse mix of Federal and Other Funds 
generated by Geological Survey & Services (GS&S) program 

partnerships and projects and fees collected by the Mineral Land 
Regulation & Reclamation (MLRR) program. All revenues are non‐
discretionary and limited to expenditures directly related to the 
project or program. 

MLRR Program Revenues: Other Fund fee revenues support 
regulation of the specific mineral resource being extracted or 
developed. Fees are expected to be equitable across regulatory 
programs where the permitting process demands similar staff 
resources. 

• Surface mining fees: Application and renewal fees for 
exclusion certificates, exploration permits, operating 
permits and an annual production fee calculated per tons 
reported. 

• Oil and gas fees: Permit application and renewal fees. 
• Geothermal fees: Permit application and renewal fees. 

The MLRR revenue projection is based on a combination from past 
biennia fee collections and an enacted fee increase effective January 
2021. Fees are paid by mining permittees and include permit 
applications, annual permit renewals, exclusion certificates and 
mining production fees per tonnage. Fees paid by both Oil and Gas 
and Geothermal permittees include new permit applications and 
annual permit renewals.  

GS&S Program Revenues: Focus will continue to be on acquiring 
Federal Fund and Other Fund partners to generate revenue to 
support much of the Agency’s geologic hazard and resource study 
and mapping. Projections for these projects and other non‐General 
Fund estimates are based on prior biennia grant awards and 
anticipated changes in projects. 

Key Considerations for Agency Revenue Projections: The Agency, 
particularly the GS&S program, relies on funding sources that are 
highly variable, with availability that is beyond the Agency’s control. 

GS&S Federal 
Funds

$5,522,133 

GS&S Other 
Funds

$2,016,801 

MLRR Other 
Funds (Fees)
$4,753,425 

MLRR Transfers
$375,950 
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Key considerations:  
• Revenue forecasts for Federal and Other Funds for GS&S 

project priorities are frequently based on funding sources 
that are not confirmed yet have historically been available to 
the Agency. 

• Other Oregon agencies receive and direct Federal Funds of 
high importance to DOGAMI’s work, including Federal 
Emergency Management Agency pre-disaster mitigation 
funds. DOGAMI partners with other state natural resource 
agencies to provide services and data essential to help 
manage these federal programs.  

Basis for 2023-25 Estimates: Revenue calculations are further guided 
by these assumptions:  

• The Agency will continue to be successful in capturing 
Federal and Other Funds to support GS&S program work on 
coastal hazards, earthquake and landslide hazard mapping, 
flood mapping, and geologic mapping.  

• Demand for Agency services and need for Agency 
information will continue. 

• Funding will be secured for projects currently in the 
development stages. 

• Ongoing projects advance Oregon’s long-term plans, the 
Agency’s Strategic Framework goals and Key Performance 
measures, and are of statewide importance. 

Matching Funds: Match requirement for 2023-25 revenue sources: 
• GS&S STATEMAP – U.S. Geological Survey (USGS) federal 

grant has a required 1:1 match requirement. USGS has a 
significantly expanded Senate appropriation in 2023. 
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2023-25 Agency-wide - Detail of LF, OF, and FF Revenues - BPR012 

DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE (ORBITS BPR012) 
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GEOLOGICAL SURVEY & SERVICES PROGRAM 
2021-2023 Geological Survey & Services Organization Chart: Legislatively Adopted Budget 
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2023-25 Geological Survey & Services Organization Chart: Agency Request Budget  
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Geological Survey & Services (GS&S) 
Program Executive Summary  
Governor’s Long-Term Focus Areas: Responsible Environmental 
Stewardship; Healthy, Safe Communities; A Thriving Statewide 
Economy 

Primary Program Contact 

Jason McClaughry, Interim GS&S Program Manager, 541-519-3419 

Historic Budget Performance  
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Program Funding and Request  
The Legislatively Adopted Budget (LAB) for 2023-25 supports the 
GS&S program with $2,539,241 in Other Funds and $5,522,133 in 
Federal Funds expenditure limitation and with $7,383,601 in General 
Fund appropriation for a total of 24.2 FTE.     These numbers and FTE 
are included the Policy Option Packages in the LAB. 

Geological Survey & Services Program 
Overview 
Program Overview 
The GS&S program develops maps, reports, and data to help Oregon 
manage natural resources and prepare for natural hazards. 
 
Program Description 
Purpose: The GS&S program develops and distributes practical 
scientific information that is critical for Oregon’s communities, 
governments, businesses and public to understand the state’s natural 
hazards and resources. Making the information easy to find and use, 
promoting the availability of the information through outreach and 
education strategies, and publishing all Agency work on the web for 
free download, helps ensure that information connects with 
Oregonians – and is used to make informed decisions that increase 
Oregon’s resilience and prosperity. The program also partners with 
the USGS to deliver scientific information nationally.   
 
Services, Clients and Partnerships: Core program services include:  

• Studying hazards such as earthquakes, tsunamis, landslides, 
floods and coastal erosion, assessing community 

vulnerability to those hazards, and identifying ways to 
reduce risk.  

• Geologic mapping to support healthy ecosystems, guide rural 
and urban development and helps to understand resources 
such as aquifers and mineral distributions.  

• Conducting outreach, education and engagement activities to 
ensure widespread awareness of the Agency’s work and 
develop tools and materials to help increase usefulness and 
applicability of information.  

• Providing data to the public for use in myriad practical and 
research applications.  
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Field mapping by DOGAMI staff member identifies natural resources and 
geologic hazards. 

All Oregonians are served by the program’s work. Statewide tools, 
such as interactive hazard maps and a searchable collection of all 
published information, provide broad access. The program typically 
publishes dozens of datasets and other information products every 
year.  

The GS&S program business model depends on developing funding 
partnerships with local, state, and federal agencies. Partnering with 

the communities and organizations served by program information 
is essential to ensuring that information will be useful to 
communities and will be put to use. Increasing the resilience of 
Oregon and the entire Pacific Northwest to earthquakes and other 
hazards depends on collaborating with the many workgroups, 
committees, and organizations seeking to increase preparedness for 
and mitigation of hazards. 
 
Though Oregon benefits from the GS&S program’s extensive 
collaboration, the program’s business model relies heavily on outside 
funding sources. The availability of that funding is outside the 
Agency’s control, which makes revenue forecasting difficult, and 
creates uncertainty around service delivery capacity. The services 
the Agency provides with that funding also reflect the priorities of 
funding partners, which may or may not align with the priorities of 
Oregon. Initiatives in the 2023-25 budget look to refocus on a 
systematic approach to meet Oregon’s needs for natural hazard and 
resource information.  
 
Cost Drivers: Information produced by the agency needs to provide 
the people of the State of Oregon with the best possible 
understanding of natural hazards and resources to be most useful for 
decision‐making. The program’s primary cost drivers are the highly 
specialized staff, state‐of‐the‐art technology tools, and ongoing 
management of program data to protect the state’s investment in 
developing the data. The return on investment is increased 
productivity, quality of information, and more usable products. 
 
Performance Improvement Opportunities: Improvements to the 
program’s service delivery systems are being pursued in 2023-25 as 
progress continues to increase the effectiveness of operations 
Agency-wide. These include:  
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• Continuation of DOGAMI Information Technology improvements. 
The GS&S program collects, analyzes, stores and distributes 
significant amounts of data that’s critical to both the work of the 
Agency and the work of many partners statewide. Continued 
implementation of the Agency IT plan helps ensure the program 
has the mission-critical tools it needs to deliver information, and 
that data is protected and continues to be available as an ongoing 
service. 

• Updates to the Agency’s website to increase access to, and improve 
user experience with, program information. The Agency has a 
Publications Center, an online hub for the public to find and 
download all Agency information and data. In 2023-25 efforts 
continue to provide free, easy access to information by 
publishing archived geologic and natural hazard information 
held by the Agency, as well as updating the website to make 
finding and interacting with information easier. By making 
information readily available, the Agency also increases its 
efficiency and transparency in responding to public record 
requests and other requests for information.  

• Updates to social media and the Agency media policy. To reach 
a wider base of Oregonians the Agency has begun to build out its 
social media presence. In the 2023-25 Biennium the Agency 
intends to use this as one outreach tool to increase dissemination 
of information. 

 

Program Justification & Link to Long-Term Focus 
Areas 
 
Oregon’s spectacular landscapes come with natural hazards that put 
people, places, and resources at risk. Understanding those hazards, 
as well as the state’s diverse geology, helps make Oregon a safer and 
healthier place. The goals of the GS&S program are to:  
• Create and compile comprehensive assessments of natural 

hazards and community vulnerability and promote risk 
reduction strategies to build resilient communities. 

• Acquire and organize complete and current descriptions of 
Oregon’s geology, landforms, and geo-processes to assess 
resources and natural hazards, to support healthy ecosystems, 
and to guide safe and prudent rural and urban development. 

• Provide earth science, resource management, and natural 
hazards information to support decisions and solutions on 
individual, local, regional, and statewide levels. 
 

The GS&S program directly contributes to the Governor’s focus areas 
by providing Oregon with the best available science and practical 
tools for increasing resilience to natural hazards and managing 
natural resources. Ensuring that scientific information is easy to use 
and freely available – for the benefit of the public and for the many 
local, state, and federal agencies that use DOGAMI information for 
their work.  
The program connects to the Thriving Oregon Economy focus area by 
expanding understanding of the state’s mineral resource potential, 
and associated economic development and employment 
opportunities, through geologic mapping and studies. Geologic 
mapping and research also provide groundwater resource 
information critical for agricultural sector investments and 
development. 
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Program Performance 
Program performance has been tracked via Key Performance 
Measures for hazard and risk assessment completion (KPM #1); 
detailed geologic map completion (KPM #2) and customer service 
(KPM #5). 
 
Enabling Legislation  
The program is mandated under ORS Chapter 516–Department of 
Geology and Mineral Resources. 
 
Funding Streams 
The GS&S program is funded through the General Fund, Federal 
Funds, and Other Funds. These Federal and Other funds are 
generated by project contracts and grants from federal, state and 
local government agencies. General fund also supports the Agency 
indirect activities. Due to economic effects, the Agency is at risk of 
variability and dependency of Federal and Other funding that is used 
to support technical staff. Federal and Other Funds availability may 
be enhanced with leveraging of General Fund. 
 
Comparison to 2021-23 Funding  
The 2023-25 Legislatively Adopted Budget increases the overall 
Agency’s GS&S Program total funding support by $29,425 from 2021-
23 budget. By Fund, the change is an increase in General funding, a 
decrease in both the Federal Funding and in Other Funding. 
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Geological Survey & Services Program 
Unit Narrative  
• 2023-25 LAB Expenditures: $15,444,975 

o $7,383,601 GF 
o $2,539,241 OF 
o $5,522,133 FF 
o 25 Positions, 24.2 FTE  

• The program is 47.8% funded by the General Fund, 35.8% by 
Federal Funds and 16.4% by Other Funds.  

• Revenue Sources: Federal Funds, Other Funds, and General 
Funds.  

o Source of Funds: General Fund Allotment, Other Funds 
(Grants), and Federal Funds (Grants) 
 Federal Funds include: 

• Federal Emergency Management Agency 
(FEMA) 

• United States Geological Survey (USGS) 
• National Oceanic and Atmospheric 

Administration (NOAA) 
• Bureau of Land Management (BLM) 

o Required Match: two USGS Grants, 50% GF Match 
o Programs Funded by Revenue Sources: All GS&S 

programs include mapping and lidar for landslide 
inventory & susceptibility, flood & channel migration, 
earthquake and seismic hazards, tsunami & coastal 
erosion, and geological & mineral resources.  

o General Limits on Use of Funds: Federal Funds and Other 
Funds can only be used to support contracted work and 
allowable indirect costs.  

o Basis for 2023-25 estimates: The basis is continuation of 
our existing grants and the anticipation to submit for 
new grants of a similar nature to the funding agencies.  

• There are no new known proposed laws that affect the 
program.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  BUDGET NARRATIVE 

____ Agency Request ____ Governor's Budget __X__ Legislatively Adopted Budget Page __59__  
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Geological Survey & Services Packages  

Essential and Policy Package Fiscal Impact Summary (ORBITS BPR013) 
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue (ORBITS BPR012) 
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2023-25 MLRR Organizational Charts 

MINERAL LAND REGULATION & RECLAMATION PROGRAM 
 

2021-2023 Mineral Land Regulation & Reclamation Organization Chart: Legislatively Adopted Budget 
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2023-25 MLRR Organizational Charts 

2023-2025 Mineral Land Regulation & Reclamation Organization Chart: Agency Request Budget  
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2023-25 MLRR Program Overview 

Mineral Land Regulation & Reclamation 
(MLRR) Executive Summary  
Governor’s Long-Term Focus Areas: Responsible 
Environmental Stewardship 
 
Primary Program Contact 
Sarah Lewis, MLRR Program Manager, 503-853-5139 
 
Historical Budget Performance  

 

 

Mineral Land Regulation & Reclamation 
Program Narrative 
 

Program Funding and Request  
The Agency requests, for 2023-25 Legislatively Adopted Budget for 
the MLRR program, a $6,844,674 consisting of $4,844,674 in Other 
Fund expenditure limitation (normal operations) and $2,000,000 in 
General Funds supporting a total of 16 positions and 16.3 FTE.  
 
Program Overview 
The Mineral Land Regulation & Reclamation (MLRR) program 
oversees the state’s mineral production and works to minimize 
impacts of mineral resource extraction and to maximize the 
opportunities for land reclamation. 
 
Program Description 
Purpose: The MLRR program permits and monitors extraction of 
mineral resources statewide, including surface mining, oil and gas 
wells, and geothermal wells, through Albany-based permitting 
operations and field-based site inspections. The MLRR program 
ensures, through enforcement of permit conditions or through direct 
reclamation action, that mined lands are returned to beneficial uses 
when mining activity ceases.  
 

Services, Clients and Partnerships: MLRR oversight continues 
throughout the life cycle of a site to final reclamation. The 
operations side of the program is 100 percent fee funded. Program 
services include: 

• Site inspections. 
• Collaboration with other permitting and advisory agencies. 
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2023-25 MLRR Program Overview 

• Management of developing issues through education and 
regulation. 

• And, ultimately, return of mined land to beneficial 
secondary uses such as agriculture open space, and 
wetlands. 
 
 

 
Stormwater control system at Graves Quarry in Molalla 
 
Among those served by the program are mine operators and 
industry, local governments and communities, and state and federal 
agencies. Collaboration with partners is critical to the success of the 
program and the effectiveness of the regulatory framework, which 
relies on coordinated review of operating permits and conditioning 
of permits based on input from natural resource agencies and 
advisory programs, as well as identification of best practices in 
cooperation with industry. 
 

Cost Drivers: The program’s proactive approach to regulation through 
education helps minimize the potential environmental impacts and 
violations before they occur, as well as avoiding costly enforcement 
actions and suspension of mining activity. The staff time and field 
expenses needed to support this approach are the program’s primary 
cost drivers. Expenses can dramatically increase when unforeseen 
issues require additional staff time and site visits. Managing 
emerging problems can also impact service levels. 
 
Performance Improvement Opportunities: Improvements to the 
program’s service delivery systems are currently being evaluated. 
Development of a modern, paperless permitting and inspection 
system would result in significant performance improvements: more 
efficient operations, more effective delivery of service, and higher 
customer satisfaction.  
 
Program Justification & Link to the Governor’s Long- 
Term Focus Areas  
Long-term goals of Oregon’s mineral industries are to provide 
essential goods and services, from the construction materials needed 
to build and maintain our communities and roads to energy sources 
that power our day‐to‐day lives. The goal of the MLRR program is to 
administer effective, and balanced regulation of mineral, oil and gas, 
and geothermal energy development to support the environment, the 
economy, and the people of Oregon.  
The program directly contributes to the Governor’s Long-term Focus 
Area of Responsible Environmental Stewardship by ensuring that 
regulation of Oregon’s mining activity is comprehensive, effective, 
and coordinated among the many agencies and partners who serve 
as stewards of Oregon’s lands and waters. An MLRR permitting 
process that’s efficient, transparent, and fair helps ensure the 
availability of mineral resources and contributes to the viability of 
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2023-25 MLRR Program Overview 

Oregon’s mining businesses, which supports the focus areas of A 
Thriving Statewide Economy. 
 
Program Performance 
Program performance has been tracked via Key Performance 
Measures for active mine sites inspected annually (KPM #4, 
proposed revised 23-25) and Customer Service (KPM #5).   
 
Enabling Legislation  
The program is state mandated under: 
ORS Chapter 517 – Mining and Mining Claims;  
ORS Chapter 520 – Conservation of Oil and Gas; and  
ORS Chapter 522 – Geothermal Resources. 
 
Funding Streams 
The normal operations of the program are 100 percent fee-based 
Other Funds $4,844,674. Fees are paid by the regulated industry, and 
any changes to fees require statutory amendment. The General Fund 
of $2,000,000 support is for the implementation of an ePermtting 
platform and support to handle to very high workload of the current 
permit applications and support to pursue unpermitted mines sites.  
 
Comparison to 2012-25 Funding  
The 2023-25 Legislatively Adopted Budget increases the Agency’s 
MLRR Program total funding authority from the 2021-23 LAB by 
$2,557,026. The normal operations increase is $557,026 (13.0%) 
over the previous budget.
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2023-25 MLRR Program Overview 

MLRR Program Unit Narrative 
• 2023-25 Legislatively Adopted Budget Expenditures: $4,844,674 

OF and $2,000,000 in GF,  
o 16.0 Positions, 16.3 FTE  

• The normal program operations is 100% funded by Other Funds 
and revenue is dependent on state economic factors.  

• An ePermitting initiative is proposed for the next two biennia to 
improve program efficiency and increase delivery of service, 
which is a General Fund supported of $2,000,000. 

 
• Revenue Sources:  

o Source of Funds: Other Funds (Permit Fees) 
o Required Match: N/A 
o Programs Funded by Revenue Sources: All MLRR 

regulatory programs including Surface Mining 
(aggregate, non-aggregate, exploration), Oil & Gas, and 
Geothermal are funded by statutorily determined permit 
fees. Under an agreement with the Oregon Department 
of Environmental Quality, MLRR receives a portion of 
DEQ permit fees and administers select DEQ water 
quality permits for DOGAMI permitted mine sites. 
Chemical Process Mining permitting is funded by cost-
recovery of expenditures. 

o General Limits on Use of Funds: N/A  
o Basis for 2023-25 estimates: The budget is based on the 

fees associated with the projected permit numbers and 
industry production.  
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2023-25 Program 2 – MLRR Essential and Policy Packages 

Mineral Land Regulation & Reclamation Program Essential and Policy Packages (ORBITS BPR013) 
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2023-25 Program 2 – MLRR Essential and Policy Packages 
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2023-25 Program 2 – POP 101 – ePermitting and IT Modernization 

Policy Option Package 101 – ePermitting and IT Modernization 
 
Purpose 
DOGAMI’s Mineral Land Regulation & Reclamation (MLRR) Program’s permit, inspection, customer, and other business records as well as the processes to handle 
them, remain in paper form. As a result, core business tasks which should be routine, such as the processing of new permit applications, inspection records, records 
requests, permit renewals, and payments take much longer than they need to and are burdensome to the program staff, customers, and the public.  
 
How Achieved 
Implementation of a modern, paperless permitting system and online customer interface (ePermitting) will improve Mineral Land Regulation & Reclamation 
Program service delivery. ePermitting would result in significant performance improvements: more efficient operations, more effective delivery of service, and 
higher customer satisfaction. 
 
Staffing Impact 
The project includes hiring or contracting with a Project Manager to oversee the project development and implementation and adding an IT Systems Support 
Specialist to maintain the system. 
1.0 FTE (new) Project Manager (PM2), Limited Duration 
1.0 FTE (new) an IT Systems Support Specialist 3 (ISS3), permanent. 
 
Quantifying Results 
An ePermitting system would result in significant performance improvements, including more efficient operations, that can be tracked by DOGAMI’s Key 
Performance Measure (KPM) # 4 - Percent of active mine sites inspected annually (proposed revised 23-25), more effective delivery of service, and higher customer 
satisfaction, that can be tracked by KPM #5 - Customer Service.  
 
Revenue Sources 
Project Costs – Year 1-2: $2,500,000;   Project costs – Year 3-5: $805,200;   Total Project $3,305,200 
Total General Fund:    AY23-27:  $2,500,000 (project start mid-2023, will extend into 25-27 biennium) 
Total Other Fund:   AY25–29:  $805,200 (3 years at $268, 400 per year system hosting and support) 
General Fund request:   AY23-25 =  $2,000,000  AY25-27 = $500,000  AY27-29 = $0  
Other Fund request:   AY23-25 =  $0   AY25-27 = $536,800  AY27-29 = $268,400 (year 1 of 2) 
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Policy Option Package 104 – Consolidated Mining Permit Lead 
 

Purpose 
DOGAMI has received the first ever consolidated permit application from Calico Resources USA Corp for a chemical process gold mine in Oregon. In accordance 
with Oregon regulations, DOGAMI is responsible to coordinate the multi-phase, multi-year application review process with other affected agency cooperators, 
stakeholders and the public. Oregon’s chemical mining rules apply to this project because cyanide is proposed for processing for the gold; there are far reaching 
implications associated with this project and the potential to be a high profile and controversial project. In 2020, the legislature approved a 0.75 FTE Limited 
Duration NRS4 Position to act as Coordinator for the Permit Application. The level of workload for this application has increased beyond 0.75FTE and is currently 
being filled through the hiring of third-party contractors. Additionally, the agency anticipates additional applications will be submitted under the chemical mining 
rules. 
 

How Achieved 
DOGAMI requests an increase in FTE to meet the current and anticipated workload. The position is funded through a cost-recovery agreement with the applicant.  
 
Staffing Impact 
The FTE for the limited duration position in 2021-23 will be re-established in 2023-25.  This position will increase from 0.75 FTE to 1.0 FTE.  If the increase is not 
received, the project will use third-party contractors, at an increased cost to the applicant. 
 
Quantifying Results 
A full-time position will limit the need for a third-party contractor for project coordination tasks, resulting in reduced costs to the applicant. The agency tracks the 
program’s ability to provide service with Key Performance Measure (KPM) # 5 – Customer Service. 
 
Revenue Sources 
Other Fund: $239,308.  
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Policy Option Package 107 – Unpermitted Surface Mining Program 
 

Purpose 
Efforts to bring unpermitted and incorrectly permitted surface mining operations into compliance with state regulations need to be adequately resourced to 
address compliance issues and level the playing field for all permit holders who maintain permits in compliance with state statutes. Sufficient funding is needed 
to be a healthy regulatory program that can fulfill its responsibilities. Under current funding, compliance is limited to the most egregious transgressions only.  
 
How Achieved 
DOGAMI requests the addition of 2 Natural Resource Specialist Series (NRS 2 & 3) field personnel and compliance case officers to investigate complaints, perform 
routine site inspections, communicate with permittees, track enforcement actions and coordinate submissions and follow-up. This would free up existing, 
experienced staff (NRS 3, 4) for the technical decision making and individual permit conditioning.  
 
Staffing Impact 
2.0 FTE (new).  1 Mining Compliance Coordinator, limited duration Natural Resource Specialist 3 (NRS3) and 1 Field Specialists, limited duration Natural Resource 
Specialist 2 (NRS2). These limited duration positions would be reduced as the population of unpermitted sites of concern is reduced. 
 
Quantifying Results 
The success of this package would be evaluated by a decrease in average permit processing times. This would also be measured through DOGAMI’s Key 
Performance Measure (KPM) # 4 - Percent of active mine sites inspected annually (proposed revised 23-25), and through more effective delivery of service, and 
higher customer satisfaction, as tracked by KPM #5 - Customer Service 
 
Revenue Sources 
General Fund  $411,649  
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2023-25 Detail of Lottery Funds, Other Funds, and Federal Funds (ORBITS BPR012) 

Detail of Lottery Funds, Other Funds, and Federal Funds Revenue (ORBITS BPR012) 
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SPECIAL REPORTS 

Summary Cross Reference Listings and Packages (ORBITS BSU003A) 
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Policy Packages LIST by Priority (ORBITS BSU-004A) 
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Detail Revenues and Expenditures (Agencywide / SCR Level) (ORBITS BDV103A) 
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