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1 Our Team



Our Team
• Lauren Scher

OR and WA Program Manager
• Kim Harless

OR and WA Program Coordinator 

(Multnomah, Clackamas, Clatsop, Columbia Counties)
• Aaron Scott

OR Program Coordinator

(All other Oregon Counties)



PaintCare
• Non-profit 501(c)(3) organization 

• Represents paint manufacturers to plan and operate paint 
stewardship programs in the U.S. states and jurisdictions 
that pass paint stewardship laws

• Oregon law passed in 2009 and the program began in 
2010

• Currently operates in 10 states and D.C.

• Illinois program is in development 
• Maryland law recently passed



2 Drop-off Sites & 
Services



Year-Round Drop-Off Sites

• Open at least one day per month in the reporting 
year 

Or

• A new site which plans to be open at least one 
day per month going forward



Year-Round Drop-off Sites



Supplemental Drop-off Sites
• Includes retail sites that may have gone out of 

business/sold/dropped from the program

• Includes HHW locations that may not be open year-round



Supplemental Drop-off Sites



Large Volume Pickups
• Households and businesses with 100+ gallons

• Requests are submitted online via form
• The request is reviewed by PaintCare staff 

• Once approved, the request will be assigned to a 

transporter to complete the pickup

• Frequent users may be converted to RLVP 
contract



Large Volume Pickups



Drop-off Sites & Services
• 187 year-round sites

• 137 paint retailers 

• 98.1% of Oregonians live within 15 miles of a drop-off 
site (supplemental sites included)



Drop-off Events

• Events held in underserved 
areas where the population 
is 15+ miles from a 
permanent drop-off site



Drop-off Events

• 5 events in 2023
• Cave Junction

• Willamina

• Shady Cove

• Milton-Freewater

• Jewell

• All events included free                                                        
giveaway of paint in good                                                  
condition



3 Reuse & 
Giveaway Event



PaintCare Reuse Overview

• What is reuse?
• Original container and label

• At least half full and in good condition

• Participants taking paint must sign a 

            waiver

• Reuse to date:
• LVP

• Reuse stipend ($1.60)



2023 Oregon Giveaway Event

• 211 Individuals registered
• 145 Individuals left with paint
• Over 1,600 gallons given away
• Attendees:

• Families

• Seniors

• Young adults

• Dogs

 



2023 Oregon Giveaway Event Partners





4 Collection & Processing



Gallons Collected, Sold, & Recovery Rate



Volume by Site Type / Service



Latex Paint Processing



Oil-Based Paint Processing



5 Finances



Revenue & Expenses



Revenue & Expenses

Expenses 2021 2022 2023

Paint Processing and Transportation 4,724,976 4,133,895 4,164,424

Paint Collection Supplies and Support 73,523 52,293 30,940

Communications 44,445 205,029 108,868

Personnel, Professional Fees, Other 141,454 140,360 192,624

State Agency Administrative Fees 40,000 40,000 40,000

Allocation of Corporate Activity 305,546 313,182 340,874

Total Expenses 5,329,944 4,884,759 4,877,730

Revenue 2021 2022 2023

Total Revenue 6,004,763 5,553,009 5,208,942



Revenue & Expenses

• Revenues dropped for the third year due to 
historically low paint sales

• A decrease in spending in Paint Transportation, as 
well as Paint Collection Supplies and Support, was 
due to a decrease in collected volume

• Reserve level as of December 31 was at 71%
• Change in net assets of $331,212



6 Communications



Point-of-Sale Materials

• 8,120 materials distributed on request
• 91,760 materials mailed to 552 retailers



New Poster Set



Translations

• 29 languages other than English
• Spanish web page translation
• Language interpretation

available on hotline



Signage



Social Media

• Facebook
• Instagram
• TikTok
• Buy right, use it up,

recycle the rest 
• Event promotion



Event Promotion – Print Advertising



Joint Outreach



Face to Face

• 20+ activities
• National trade shows
• Local community fairs
• Conferences & 

association meetings
• D.C. Legislator meetings



Program Goals

• PaintCare proposed two amendments to program plan 
(Communications Section) with new goals 

• Goal for reducing amount of post-consumer paint
• Goal for increasing public awareness of the program
• In February 2024, DEQ conditionally approved

the goals through April 1, 2026
• Added to program plan, will be posted online when approved 



Program Goals

• Annual paint consumer survey

• Measure awareness of best practices for buying, 

using, storing paint

• Increase awareness of factors by average of 5% 

across all within 10 years

• Conduct and adjust outreach campaigns as needed 

to improve results

Goal: Reducing Amount of Post-Consumer Paint



Program Goals

2023 baseline results: 

• 47% took measurements before painting to plan the right amount.

• 31% consulted with a salesperson when buying paint to plan the right amount.

• 21% followed instructions on the label to plan the right amount.

• 20% searched online for advice on planning the right amount.

• 13% used a web-based paint calculator tool for planning the right amount.

• 61% were aware that using a rubber mallet when sealing paint can lids helps avoid damage to the can.

• 57% were aware that cleaning the container’s rim helps ensure a more airtight seal.

• 57% were aware that keeping paint away from freezing temperatures may preserve it longer.

• 52% were aware that storing paint away from dampness may preserve it longer.

• 51% were aware that using a paint can key or opener tool may help avoid damage to the can rim and lid.

Goal: Reducing Amount of Post-Consumer Paint



Program Goals

• Annual paint consumer survey

• Measure awareness paint can be recycled/reused, availability

of paint drop-off opportunities aware, aware of PaintCare

• Increase awareness of factors by average of 10% across

all within 10 years

• Conduct and adjust outreach campaigns

as needed to improve results

Goal: Increase Awareness of Program



Program Goals

2023 baseline results: 

• 42% of paint consumers were aware

that paint can be recycled.

• 51% of paint consumers were aware of

paint drop-off opportunities in the state.

• 8% of paint consumers were aware of the

organization named PaintCare that operates

the paint stewardship program. 

Goal: Increase Awareness of Program



7 Looking Ahead



Looking Ahead
• Continue focus on visiting non-drop-off sites

• Host two giveaway events (Cornelius and Oak Grove)

• Host two collection events (Cave Junction and Shady 
Cove)



Thank 
you!



Contact Us

Lauren Scher
Oregon & Washington 

Program Manager
lscher@paint.org

503-410-1648
Aaron Scott

Oregon Program 
Coordinator

ascott@paint.org
541-452-3586

Kim Harless
Oregon & Washington 
Program Coordinator
kharless@paint.org

360-450-1639

mailto:lscher@paint.org
mailto:ascott@paint.org
mailto:kharless@paint.org
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