
TAC Meeting
August 19, 2024



Agenda

1. OTELA Updates

2. Plan Strategies

3. DELC Set-aside



Public Meetings Law with 
DOJ



OTELA Reporting Reminders

• 7/30/2024- 1st Biannual Progress Report Due
• Same link as used last year (SmartSheet)

• 1/30/2025- 2nd Biannual Progress Report Due 

• 7/30/2025- Last Biannual Progress Report Due

• Claims (AMS) may be made as needed
• Expenditure reports (SmartSheet, same link) are due within the quarter 

that a claim is made 

• 6/30/2025- Final Claim Due



TELP/F Timeline
July August September October November December January

• No TAC 
TELP/F 
DTLL Sent 

• 8/19 TAC
• ARB 

Released

• G2G EL Sub 
Convenes

• Leg Days & 
LCIS

• Rev. 
Forecast

• TAC 
Meeting

• ~10/25 
Legislation 
returned, 
5-7 days to 
edit

• Possible 
TAC work 
session? 

• 11/13 TAC 
Meeting

• G2G EL Sub

• 12/11 TAC • 1/8 TAC
• Legislative 

Session 
Begins

• G2G EL Sub

February March April May June July

• 2/12 TAC • 3/12 TAC 
G2G EL Sub

• GRB 
Released

• Rev. 
Forecast

• 4/9 TAC • 5/14 TAC 
G2G EL Sub.

• Revenue 
Forecast

• 6/14 TAC 
(last 
meeting)

• 6/25 
Legislative 
Session 
Ends

• Anticipated bill passage 
• G2G EL Sub
• Possible OTELA work 

session?



TAC/OTELA/TELP One/Two-Pager
Purpose:

• To have a succinct summary of TAC’s work to 
share with interested parties

• Make it easier to explain where we were and 
how we came to be where we are now

• Make a one or two-pager establishing what 
the plan would be and the funding, summarize 
what each would do and have FAQs

• Supporting document: TAC Timeline Summary 
(updated from Jonas’ original version) 

• Our Ask:
• TAC to help in creating & opinion on the 

content 



Note: The following slides were not fully discussed during the 8/19 TAC 
meeting, but please feel free to review them in advance of the 
September TAC meeting. 



Roles and Responsibilities Matrix



Early Learning Subcommittee

The subcommittee’s purpose is to advise DELC on the 
development of the Tribal Early Learning Plan and Fund, prior to 
the establishment of the Oregon Tribal Early Learning Alliance 
(pending legislation). The committee will provide guidance, input, 
advocacy and recommendations on policy, rules, and legislation 
related to the Tribal Early Learning Plan. The subcommittee will 
recommend goals and measurable objectives which aim to meet 
the needs of AI/AN children and their families and are culturally 
inclusive and responsive of Tribal communities.



TAC G2G Subcommittee OTELA

Timeline 8/2024-6/2025; meets monthly 9/2024-9/2025; meets bi-monthly; 
temporary

7/2025 (pending leg.); TBD

Role Recommend to ELC whether a TELH is 
needed, or other structures are 
preferred. May include recommending 
TELP/F and what should be included in 
that plan, potential allowable uses 
(language/culture support, PD, 
compensation), codify standing body.

Advise on development of TELP/F prior 
to OTELA. Guidance, input, advocacy, 
and recommendations on policy, rules, 
leg. related to TELP. Recommend 
goals/objectives to meet the needs of 
AI/AN children and families, inclusive 
and responsive of Tribal communities.

Advise the Department, 
including the Tribal Affairs 
Office, on the development 
and implementation of the 
Tribal Early Learning Plan.

Tasks • OTELA Membership & Selection 
Process for Advisory Members

• Legislative response role 

• Charter
• Writing the Tribal Early Learning 

Plan

• Charter
• Writing the Tribal Early 

Learning Plan

End June 2024 ~September 2025 N/A
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