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Dashboard Features

Content
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Displays general performance on each expectation since tracking began.

Includes (from left to right):

Displays additional context, once an expectation is selected via left-side button.
Includes:

* Overall rate » Text of the expectation

« Description of that rate *  Why related practices are important
»  Percentage point change since tracking began *  Further data on performance

« Date of the most recent report that contained new data »  Where to access further information
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Dashboard Features
Filters
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Clickable buttons list each expectation. When a button is selected, additional Dropdown menu with a list of agencies. Select an agency to filter and display data
context on that expectation will be displayed on the right side of the page. for only a selected agency. Also provides basic agency data for reference.
To clear the filter, click on the pressed button again to deselect it To clear the filter, select “All agencies”.

Agency filter - data viewable for selected agency
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Interpreting Additional Context
Strategic Planning
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Strategic Planning

Agencies will develop and follow a strategic plan that also aligns with prionities set forth by the
Governor's Office

Why is strategic planning important?

Strategic planning defines the planned actions of an agency. It helps organizations to define
priorities, identify opportunities, mitigate risks and align resources and activities efficiently

Status of agency Strategic Plans

7 77
58%
45 9%
(5
(5Strategic plan completed i
QUpdated plan submitted
Strategic plan not complet...
42%
32
6/1/23 9/30/24

For more information on Strategic Planning, visit the state of Oregon's transparency website

Data available in alfernative formats by request. Last updated 10/15/24 by the

Oregon Department of Administrative Services, Office of Strategic Initiat

Text of the expectation

Why related practices are important

« When “All agencies” is selected on the agency filter (default option):
[Displayed in screenshot to the left]
« Shows the proportion of agencies with a recently updated
strategic plan and those without one for both quarters in
which the expectation was measured.

« When a specific agency is selected on the agency filter:
« Values will be 100% or 0%. If a value is 100%, that just means
the agency falls into the category specified by the legend for
that value.

Where to access further information



Interpreting Additional Context
Audit Response
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Audit Response

Agencies will implement recommendations from intermal audits and from Secretary of State audits TeXt Of the eXpeCtat'Oﬂ
reporting fo DAS on status by May 31 and Nov. 30 of each year

Why is implementing audit recommendations important?

Agencies implement audit recommendations to manage identified risks. Recommendations not . .

implemented represent risks not yet managed. Tracking the implementation of audit Why related praCtlceS are |mp0rtant
recommendations ensures that identified nsks are managed while increasing the efficiency and

effectiveness of operations.

/er time reff

Nron in measire o
Drop in measure ov

I
)

cts improved information collection across agencies
t

Magenges oo Wagenien oY A reeommendations - When “All agencies” is selected on the agency filter (default option):
Qe adel e Ot e e e [Displayed in screenshot to the left]
7 & e « Left chart: shows # of agencies with audits in each period
» * ” « Right chart: shows # of recommendations across all audits
statewide in each period, separating internal audits vs.
P Secretary of State Audits Division recommendations and
s /= = = categorizing by if overdue vs. addressed/not yet due.
T 39 39 Secretary of State » When a specific agency is selected on the agency filter:

« Left chart: remains the same as when “All agencies”
« Right chart: shows only recommendations for the selected
agency or notes if there was no audit activity

42 39 3l

6/1/23 331424 9/30/24 6/1/23 33124 9130124

For more information on Audit Response, visit the Oregon Secretary_of State Audits Division

website. Where to access further information

Data available in alfernative formats by request. Last updated 10/15/24 by the

es and Enterprise Accouniability

Oregon Department of Administrative Services, Office of Strategic Initiat



Interpreting Additional Context
Preparedness
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Preparedness

Agencies will maintain and annually update a Continuity of Operations Plan (COOP). TeXt Of the eXpeCtatlon

Why is planning for emergencies important?

Continuity of Operations (COOP) plans help agencies prepare for disruptions such as disasters,

accidents and technological threats. Why related practices are important

Status of agency Continuity of Operations Plans

33
7 « When “All agencies” is selected on the agency filter (default option):
% Az [Displayed in screenshot to the left]

« Shows the proportion of agencies with a recently updated
COOP plan and those without one for both quarters in which
©COOP plan updatedin ... the expectation was measured.

OPlan Submitted On Time

Technical Assistance

o oo Late s « When a specific agency is selected on the agency filter:
COOP plan not updated ... « Values will be 100% or 0%. If a value is 100%, that just means
the agency falls into the category specified by the legend for

that value.

6/1/23 12131123

For more information on Preparedness, visit the Cregon Department of Emergency Management

online overview of COOPs Where to access further information

Data available in altemative formats by request. Last updated 10/15/24 by the

Oregon Department of Administrative Services, Office of Strategic Initiatives and Enterprise Accountability



Interpreting Additional Context
Diversity, Equity and Inclusion Planning
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DEI Planning

Agencies will maintain a Diversity, Equity and Inclusion pian (DEI plan), which serves as a fool to TeXt Of the eXpeCtat'Oﬂ
implement DEI strategies.

Why is Diversity, Equity, and Inclusion (DEI) planning important?

Diversity, Equity and Inclusion plans help organizations by creating cultures that allow all . .
employees to feel a sense of belonging. A culture of belonging fosters innovation, health, wellness Why related praCtlceS are |mp0rtant

and has many benefits that contribute to sustaining an inclusive workforce.

Status of agency Diversity, Equity and Inclusion Plans

5;:45 % « When “All agencies” is selected on the agency filter (default option):
” [Displayed in screenshot to the left]
o 18% 15 - Shows the proportion of agencies with a recently updated DEI
plan (in green) and those without one (in grey) for quarters in
©Flan e which the expectation was measured. Specific categories
©Plan Embedded in Strate... detail how an expectation is met or not.
QAffirmative Action Plan Su...
Plan for Plan 529 40 13% 10

« When a specific agency is selected on the agency filter:

1% 31 « Values will be 100% or 0%. If a value is 100%, that just means
the agency falls into the category specified by the legend for
that value.

Mo Plan

6/1/23 9/30/23 9/30/24

For more information on DEI Planning, visit the state of Oregon's transparency website.

Where to access further information

Data available in alternative formats by request. Last updated 10/15/24 by the
Oregon Depariment of Administrative Services, Office of Strategic Initiatives and Enterprise Accountability.



Interpreting Additional Context
Technology Planning
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Technology Planning

Agencies of at least 50 FTE will maintain an information technology (IT) strategic plan that TeXt Of the eXpeCtaUOﬂ
supports organization strategy and aligns with enterprise initiatives.

Why is IT planning important?

IT strategic plans help Enterprise Information Services ensure accessible, reliable and secure

state technology systems that equitably serve Oregonians. Why related praCticeS are important

Status of agency IT Strategic Plans
70 70 63 71

« When “All agencies” is selected on the agency filter (default option):
[Displayed in screenshot to the left]
Zeon Exempt 28 Exempt 28 Exempt 28 « Shows the proportion of agencies with a recently updated IT
strategic plan and those without one for quarters in which the
expectation was measured. Specific categories detail specific

e planning status.
Initiating 13
e s Ongaing 14 « When a specific agency is selected on the agency filter:
Complete 42 « Values will be 100% or 0%. If a value is 100%, that just means
ongoing 25 the agency falls into the category specified by the legend for
Draft Review 14
Ongoing 18 that Value
Submitted 5
6/1/23 93023 12131723 33124

For more information on Technology Planning, visit the state of Oregon's transparency website.

Where to access further information

Data available in alfernative formats by request. Last updated 10/15/24 by the

rorise Ace

Oregon Department of Administrative Services, Office of Strategic Initiatives and



Interpreting Additional Context
Succession Planning
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Succession Planning

Text of the expectation

All agencies will develop and submit an annual succession plan

Why is succession planning important?
Succession planning helps identify and develop future leaders, ensuring that an organization has

a plan for leadership transitions, business continuity and talent retention. Why rela‘ted prac‘nces are |mp0r‘tan‘t

Status of agency Succession Plans Completeness of Succession Plans

#p i each component

- °0 Plans submitted: 74 « When “All agencies” is selected on the agency filter (default option):
- [Displayed in screenshot to the left]
Succespiion Plen Hissing)Criteria ” « Left chart: shows # of agencies with succession plans in
- 59 | 60 place, and if plan have any important components missing
oo * Right chart: shows 4 important succession plan components
5 and the # of agency plans (for 3/31/24) that have each.
con T » When a specific agency is selected on the agency filter:
e « Left chart: Shows 100% or 0% based on agency plan category.
« Right chart: Values will be 1 or blank based on if agency’s
Compee S plan includes the component. If values all blank, agency either
51523 s did not submit a plan or submitted one lacking components.
P a3 & @
C o

For more information on Succession Planning, visit the state of Oregon Chief Human Resources
Office webpage for workforce planning.

Where to access further information

Data available in alternative formats by request. Last updated 10/15/24 by the
Oregon Department of Adminisirative Services, Office of Strategic Initiatives and Enterprise Accountability.



Interpreting Additional Context
Leadership
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Leadership

Agency directors will receive a 360 review every two years

Why are 360 reviews of agency directors important?

4 360 review is a leadership development tool that allows agency leaders to identify and develop
strengths as well as improve upon gaps in their talents and skillsets.

Status of agency Director 360 reviews

Data represents the baseline state of
reviews at the start of implementing the
Governor's expectations. Since that
time, the Department of Administrative
Services has develof

Agency directors not reviewed in/the last 12 months

62% schedule of a

48 agencies
slated for
unless a d
ser

Agency directors|reviewed in the last 12 months
38%

6/1/23

For more information on Leadership, visit the state of Oregon Chief Human Resources Office's
online documentation for the Agency Director review process

Text of the expectation

Why related practices are important

« When “All agencies” is selected on the agency filter (default option):

[Displayed in screenshot to the left]

« Shows the proportion of agencies with directors reviewed in
the prior 12 months vs. those not reviewed, as a baseline at
the start of collective work on the expectations

» Ongoing measurement is in progress/not yet reported

« When a specific agency is selected on the agency filter:

« Values will be 100% or 0%. If a value is 100%, that just means
the agency falls into the category for that value.

Where to access further information



Interpreting Additional Context
Employee Feedback
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Employee Feedback

Agencies will complete at least 90% of required quarterly performance feedback meetings between TeXt Of the eXPeCtatlon
managers and employees.

Why is providing employees with performance feedback important?

Employees feel more supported and encouraged when they receive feedback from their . .

managers. These meetings promote professional development and can help employees identify Why related praC'[IceS are |mp0rtant
opportunities for growth and align their career paths with the organization’s needs, increase

employee engagement and strengthen relationships.

Status of agency manager performance accountability and feedback meetings with
employees

« Shows data only for the agency or agency group selected on the

(OEmployee Check-Ins Complete ()Employee Check-Ins Incomplete

. . s agency filter
26,856 26,856 . . .
o 248 : o o « Shows the proportion of required quarterly check-ins between
0% o e e ‘ ' employees and their managers that occurred, in the quarter prior to
' 24321 e e each reporting period.

» Employees and managers new in their current roles have a
grace period before check-ins are required, meaning there are
fewer required check-ins than there are total employees

6/1/23 9/30/23 12/31/23 3131024 6/30/24 9/30/24

For more information on Employee Feedback, visit the state of Oregon Chief Human Resources

Office webpage on its performance management process Where to access fU I’ther information

Data available in alternative formats by request. Lasf updated 10/15/24 by the

QOregon Department of Administrative Services, Office of Strategic Initiatives an



Interpreting Additional Context
Filling Positions
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Filled Positions

Each agency will actively manage positions and report quarterly on the reasons for vacancies TeXt Of the eXpeCtat'Oﬂ
They will maintain an average of 50 days or fess time to fill open competitive recruitments.

Why is it important to fill positions and reduce the time to fill them?

Reducing vacancy rates supports workforce planning by providing insights into the availability and . .

use of positions and identifies areas with high vacancy rates to identify and prioritize recruitment Why related prac‘nces are |mp0rtant
efforts and resources. A quick hiring process demonstrates professionalism and respect for

candidates, increasing their interest in the organization and likelihood of accepting an offer. It can

also enable Oregon state government to compete with other employers hiring top talent faster.

Vacancies Days to Fill Vacant Positions « Shows data only for selection on the agency filter
Posiions vacant for longer than six months are « Left chart (“Vacancies”):
Total Vacancis @Vacancies >6mo " o » shows 2 vacancy rate for each reporting period:
IR * % of all positions that are vacant
* o * % of all positions that are vacant more than 6 months
« Right chart (“Days to Fill Vacant Positions”):
« shows the average # of days to complete recruitments, from
close of applications to when an offer is accepted
e . . . * On both charts, blank data indicates either no vacancies or no
c 2 o 5 e & recruitments in reporting period

oo
0 os%
B 5%
N 5%
N s

For more information on Filled Positions, visit the state of Oregon Chief Human Resources Office

webpage for recruitment Where '[O access furthel’ information

Data available in alternative formats by request. Last updated 10/15/24 by the

Qregon Department of Adminisirative Services, Office of Strategic Initiatives and Enterprise Accountability




Interpreting Additional Context
Employee Engagement
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Employee Engagement

All agencies greater than four FTE will use the Gallup Q12 survey to facilitate an anonymous
annual employee satisfaction survey.

Why is measuring employee engagement important?

Engaged employees tend to perform with higher productivity and report greater well-being, which
can shape the guality of customer service. Increased engagement results in reduced turnover;
according to Gallup, low engagement teams have turnover rates that are 18% to 43% higher than
highly engaged teams.

All agencies Statewide employee engagement (by agency)
60% a4 ®
Overall Response
Rate
42 L
§ (]
1=
3.76 2 40 P .l LY
Overall Engagement €
Score - %J“C‘?C Ency Score .‘ o0 ®
=
K o [ ]
238 @ [ ] [ ]
g o oF ] °
o
=
=
36 ® [ ]
®
34
@ 70% avg. agency rate
40% 60% 80% 100%

Response Rate
For more information on Employee Engagement, visit the Gallup online overview of its Q12
employee survey.

Text of the expectation

Why related practices are important

Left chart (Shown as “All agencies” to the left):
« Shows only data for selection in the agency filter
« Shows response rate (% of invited employees that completed
the 2023 Gallup survey) and engagement score (out of 5;
higher = more engaged)
» No data indicates agency not part of Gallup survey in 2023
Right chart (Statewide employee engagement):
 Chart always shows “All agencies” — unchanged by filter
« Each marker is a state agency, comparing survey response
rate and engagement score
» Trend line shows agencies with higher survey response rates
tend to also have more engaged employees

Where to access further information



Interpreting Additional Context
Workforce Development
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Workforce Development
All applicable employees will complete the specified trainings within the expected timeframes. TeXt Of the eXpectann

Why is developing new employees and managers important?

Training helps employees understand their responsibilities, agency culture, policies and . .

procedures, which gives employees information to be confident and prepared for their jobs. It also Why related prac‘nces are |mp0rtant
shows employees that they are valued, which can lead to higher job satisfaction and morale.

Training can make employees maore effective, improve customer service and increase

productivity and retention.

:Irs‘:mftfs:“l'““a':'”i o DAS ot « Shows data only for the agency or agency group selected on the
Service Fundamepnlzls withianU dazs of hire. 95% 95% 97% 98% agency f|lte|’
Foundational Training « Shows detail on workforce trainings for which specific expectations

All new managers in state government will enroll in the
Foundational Training Program within 5 days of assignment

were established. For each training, shows:

B0% 79% o 84% ..
« Name of training
Performance Accountability & Feedback Training ¢ TeXt Of the SpeCIfIC eXpeCtatlon
All new managers_wil\c_on_‘lplele all module:s of employee g5, ® PI’OpOI’tIOﬂ Of appllcable WOI'kel'S WhO Completed the tl'alnlng
review (PAF) training within 30 days of assignment. 86% 81% 86%

for each reporting period. Applicable workers are those
required to complete the training. No data means no

Uplift Your Benefits Training I bl I
All employees new to state government will participate in 939 93% g5, 93% app ICable em p oyees

benefits education (Uplift Your Benefits) within 14 days of hire. 18
a

Jan 2024 Jul 2024

For more information on Workforce Development, visit the state of Oregon Chief Human

Resources Office webpage for workforce development. Where to access further information
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