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Executive Summary 
The Department of Administrative Services (DAS) serves a vital role in the delivery of services to the 

citizens of Oregon.  This is primarily accomplished through Oregon’s many agencies, boards, and 

commissions.  This strategic plan builds upon the decades of DAS and DAS IT (the division of DAS that 

supports IT) supporting the Oregon agencies in this cause.  

 

Delivery of IT services in Oregon is complex.  With the exception of infrastructure (data center services) 

and security services, information technology in Oregon is primarily decentralized.  Agencies are 

responsible for the delivery of IT services within their own respective organization.  DAS does, however, 

support several enterprise applications including Workday, OregonBuys, Statewide Financial 

Management Application (SFMA), the Oregon Budget Information Tracking System (ORBITS), and the 

Oregon Position Information Control System (ORPICS).  Generally, Enterprise Resource Management 

(ERP) IT functions and business-specific systems continue to be supported by the respective business 

units within DAS (such as HR, Payroll, Printing and Procurement).  DAS and IT leadership have 

recognized that there are areas of opportunity for improvement in this structure and have outlined those 

in this plan.   

 

Likewise, DAS and the delivery of IT services to its partner agencies is also complex and has evolved 

over many years of service to the State.  While DAS has a central IT division: DAS IT, the information 

technology services provided by DAS IT are not comprehensive across all of DAS and its partner 

agencies. 

 

This plan is intended to be a comprehensive IT strategic plan for DAS – not just for the IT functions 

supported by DAS IT.  The various divisions of DAS were included and consulted in the development of 

this plan and the intent is for this to guide overall IT strategic direction for the agency. DAS is currently 

in the process of updating the agency strategic plan (as outlined in the Governor’s Expectations 

Document – Appendix A).  When the agency strategic plan is complete, this IT Strategic Plan will be 

reviewed and updated accordingly to ensure business alignment.   

Introduction & Message from the CIO 
The Department of Administrative Services (DAS) charge is 

primarily to support the agencies so that they can best support 

the citizens of Oregon.  Technology is instrumental in 

supporting the business units such that they can deliver services 

in an efficient and secure manner.  This plan is being created, 

not only to meet the objectives outlined in the Governor’s 

Expectations (Appendix A), but to also serve as a pillar 

document for DAS, DAS IT, and partner agencies to set and 

outline the technology strategy for the agency for the next 4 

years. 

 

It is important to note that Strategic Plans are NOT static 

documents.  Technology is constantly evolving, and business 

and IT strategy must also evolve to keep pace with our ever-

changing and dynamic world.   The onset of the “pandemic era” in 2019-2020 dramatically changed 
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our world and how we utilize technology.  This created great challenges as our workforce transitioned 

from a traditional “office” environment to a new “remote” and “hybrid” environment that essentially 

changed the way business is conducted.  The State of Oregon and the way government services are 

delivered in Oregon was no exception to this and Oregon government experienced many growing pains 

during this transition.  However, this fundamental shift also offered great opportunity to re-assess how 

business is conducted and how technology can be leveraged in a safe, secure, and efficient manner 

that’s best supports our citizens. 

 

Application, infrastructure, and systems modernization continue to be important objectives for DAS and 

for the agencies.  Oregon and DAS must continue this pursuit and make it a priority such that our 

critical systems remain safe, secure, and efficient to operate as the systems and technologies in the 

industry continuously mature and improve.  All States have been challenged with successful 

implementations of Enterprise Resource Management (ERP) systems.  Oregon must continue this 

pursuit in order to provide the best possible services to its employees and to its citizens.  Oregon 

continues to improve and modernize its recent implementations of Workday (HR & Payroll) and 

OregonBuys (Procurement) while planning for a future replacement of its Statewide Financial 

Management and Accounting System (SFMA).   

DAS IT Management Team 

KURTIS DANKA – CHIEF INFORMATION 

OFFICER 
KRISTI IVERS –  DEPUTY CHIEF 

INFORMATION OFFICER  
DENVER PETERSON – INFORMATION 

TECHNOLOGY OPERATIONS MANAGER 

DAVID BLACK -  SERVICE DESK 

MANAGER 



DAS – IT Strategic Plan 

5 
 

Current State 
Technology in Government has evolved over the past decades.  In fact, the business of Government 

in Oregon is one of the few places where technology was developed from “nothing” into what it is 

now.  As such, DAS evolved a decentralized technology support structure  – where the business 

supports Enterprise Resource Management (ERP) functions such as HR, Payroll, Procurement, 

Facilities Maintenance, and Print functions.  All other IT functions are supported by the IT division 

of DAS, called DAS IT. 

 

DAS IT primarily supports the technology service desk for DAS, the Governor’s Office, and 22 

agencies, boards, and commissions, representing approximately 1300 end users (Appendix D).  DAS 

IT also assists and consults the business units that are managing the Enterprise Resource 

Management (ERP) applications for the State: Oregon Buys, Workday, and legacy applications used 

statewide.  While the business units have the primary responsibility for managing and maintaining 

these applications, DAS IT provides support when needed.   

 

DAS is beginning to have the discussions about future support of its enterprise applications.  As 

mentioned earlier, IT “grew up” in the business units and has remained in the business units to the 

present day.  As applications are modernized, opportunity exists to look holistically at the support 

models and whether DAS IT should be providing oversight and support for these applications – in a 

more typical business/IT team partnership.  As the DAS agency strategic plan is developed (June 

2024), these topics will be considered. 

 

It should also be noted that DAS IT does not support ALL small agencies, boards, and commissions.  

DAS will be discussing these partnerships as it develops its strategy.  DAS IT partners very closely 

with EIS to bring the enterprise perspective and requirements to the smaller agencies that may not 

have the expertise to understand the complex enterprise requirements.  Citizens and agencies have 

the expectation that their data is handled securely and consistency across all agencies.  There 

remains opportunity for Oregon to grow in these areas, but standardizing on DAS IT support for the 

smaller agencies helps bridge these gaps and ensure the agency is on the right path with regard to 

enterprise direction and strategy.  While DAS IT is happy to consult with any agency, those paying 

for services have direct access to the resources with technical knowledge and skillsets. 

 

Currently, DAS is staffed to support current-state so these strategies for future growth must also 

look at current resources and alignment. 

 

DAS IT offers the following services:   

 

Administration: The Office of the DAS CIO provides leadership and strategic direction, 

working with multiple partners within DAS and other state agencies.  In addition, they work 

closely with EIS to help educate agencies on enterprise requirements and direction. 
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Technology Operations: The Operations group provides technology service delivery to 

support DAS’ mission and support to client agencies and is comprised of the following units: 

 

Service Desk: The DAS IT Service Desk provides first and second-level technical 

support to all supported users in a professional and informative manner. The DAS IT Service 

Desk is dedicated to servicing the computer and technical support needs of all users by 

providing detailed resolutions and general system information for common problems. The 

DAS IT Service Desk typically receives over 11,000 incident & service requests per year. 

 

Project Management Office: The Project Management Office (PMO) group provides 

services to DAS and some client agencies through the implementation of approved projects. 

The team is comprised of Senior Project Managers, Integration and Deployment Project 

Managers, who focus on internal Maintenance and Operations projects.  Recent notable 

projects managed by the PMO include OregonBuys, Workday Efforts, assistance to the 

Oregon Department of Emergency Management’s Continuity of Operations and Planning 

(COOP – as noted in the Governor’s Agency Expectations – Appendix A). 

 

IT Solutions and Application Development: The team provides services to DAS and some 

client agencies by designing, developing, and recommending IT solutions that leverage 

technology to solve business problems. These solutions are designed to meet the needs of our 

business partners and current security standards. The team is comprised of IT Service 

Engineers and Application Development engineers.  IT Solutions and Application 

Development receives over 300 service requests per month. 

Strategic Planning Process 
 

Our strategic planning process is an iterative process guided by business goals, industry best practices, 

and the input and influences of our stakeholders including the Governor’s priorities, Oregon State 

Legislature, the Oregon Governor’s policy agenda, state statutes, policies and mandates, and alignment 

to the Office of the State CIO’s Strategic Framework.   

 

DAS IT worked collaboratively with key leadership from across the DAS business units and employed 

the “SMART” (Specific, Measurable, Achievable, Relevant, and Time-Bound) method to create actions 

and measurements.  Additionally DAS IT partnered with DAS leadership to conduct SWOT (Strengths, 

Weaknesses, Opportunities, and Threats) to better understand what it does well and where there are 

areas in need of improvement.  These results are summarized in Appendix B. 

 

The following components provide an overview of the components within the DAS IT strategic planning 

framework and how they align to desired outcomes: 
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DAS – IT Mission, Vision, and Operating Principles  
DAS IT collaborated internally and with business partners when creating its Mission, Vision, and 

Values (MVV).  This work was based on the DAS Business Strategy from 2020 and is under revision as a 

part of the Agency Strategy work as outlined in the Governor’s Agency Expectations (Appendix A) and 

refreshed as DAS IT updated its Strategic Plan work from 2022. 

 

The following is a summary (more detail follows the graphic) of DAS’ Mission, Vision, and Operating 

Principles, and how they align to its Business Key Strategic Goals and IT Key Strategic Goals.  These 

ultimately drive IT capabilities which drive IT initiatives, which will be measured to track performance. 

 

DAS IT Mission 

DAS IT Operating 
Principles 

Strategic Goals 

Objectives 

Outcomes 

What is our purpose? For whom 
are we here? 

A statement covering the major 
functions and operations of DAS IT  

What high level 
initiatives/objectives are needed 

to align to the strategies? 

High level initiatives/objectives 
that link specific projects and 

activities to the strategies/goals 

What are the most important 
goals that we will work towards 

achieving? 
Big picture objectives for DAS IT 

What do we value? How will we 
operate? 

Guidelines that define the culture 
and provide guidance for decision 

making 

How does what we do contribute 
to the value of state government? 

Desired outcomes 

Planning 
Components 

Definition Key Questions 

DAS IT Vision What are we trying to achieve? 
An aspirational description of what 
DAS IT would like to achieve in the 

mid-term and long-term future 

What projects/activities will we 
undertake to accomplish our goals 

and achieve our outcomes? 

Specific projects and activities 
that will be undertaken 

Projects / 
Activities 



DAS – IT Strategic Plan 

8 
 

 

DAS - IT Mission  
 

DAS - IT Vision  
 

 

Mature enterprise technology governance, optimize 

investments, ensure transparency, provide oversight, and 

deliver secure and innovative solutions. 

 

We support state government to serve the people of 

Oregon. 

Ensure user-friendly, reliable, and secure state 

technology systems that serve Oregonians. 
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Operating Principles 
DAS, in its support of the agencies served created the following operating principles.  We utilized these 

in our pursuit to deliver the best possible services to our customers. 

IT Values 
 

 

  

1. Accountability: We are responsible for quality outcomes and share 

information openly and honestly. 

2. Customer-Focus: We listen and seek to understand the needs of our 

customers. 

3. Collaboration: We build trust and establish mutual propose to forge 

effective partnerships across the enterprise. 

4. Innovation: We simplify complexity, challenge conventional wisdom, and 

seek creative and useful solutions. 

We are Customer Focused 

We are Innovative 

We are Stronger as a Team 

We Encourage Creativity 

We Create a Supportive Culture through our Actions 
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Business Key Strategic Goals 
DAS IT partnered closely with its constituents, partners, and stakeholders to develop the following key 

strategic business goals.  Note: these are in draft as DAS and the other agencies develop their Agency 

Strategy Documents.  For the purposes of this DAS – IT Strategic Plan, we based these on key business 

in place today, and are core to the business of DAS: 

 

IT Key Strategic Goals 
The Business Key Strategic Goals drive business capabilities, which lead to the following IT Key 

Strategic Goals.  These will be updated as DAS develops its strategy (July 2024). 

 

  

1. Customer Satisfaction: Provide timely and valuable responses to business 

requests and emergencies. 

2. Delivery Excellence: Mature and Grow the business of DAS.  Develop and 

Mature IT Governance and value driven decision making. 

3. Workforce: Foster a culture that elevates, invests in, and grows our people 

for success through communication, execution, and leading by example. 

4. Operational Excellence: Transform the business through technology.  

Advance business operations with modern devices, products, and service as 

a respected, trusted advisor and partner. 

1. Excellent Customer Satisfaction: Provide timely and valuable responses to 

business requests and emergencies. 

2. Mature and Grow: Develop IT Governance and value driven decision 

making. 

3. Our IT Organization – Invest in our Workforce: Foster a culture that 

elevates, invests in, and grows our people for success through 

communication, execution, and leading by example. 

4. Business Transformation through Technology: Advance business 

operations with modern devices, products, and services as a respected, 

trusted advisor and partner. 



DAS – IT Strategic Plan 

11 
 

Strategic Goal 1: Excellent Customer Satisfaction 
Provide timely and valuable responses to business requests and emergencies. 

Key Initiatives 
• Deliver Customer Education and Awareness 

• Effective and Timely Resolution (A&M Assessment of the Service Desk used as a basis for 

this initiative – analysis document can be provided) 

IT Activities 
• Provide Customer Training & Efficient Communication 

• Adopt recommendations from A&M assessment to set metrics for service desk 

performance 

Measures 
• 100% of client agencies have signed IGA & annual executive meetings (completed - 

ongoing) 

• Educate Customers on new service offerings (email, workshops, and/or individualized 

trainings) 

• Maintain DAS IT service desk Incident Ticket Queue to < 100 

• Maintain DAS IT service desk Service Request Queue to <250 

Strategic Goal 2: Mature and Grow 
Develop IT Governance and Value Driven Decision Making 

Key Initiatives 
• Mature IT Governance   

• Drive Growth and Performance 

IT Activities 
• Further mature IT Governance through DAS IT Governance Council 

• Reduce the Drivers for Business-Embedded IT: Develop a plan including organization 

structure to reduce the reliance of embedded IT within the business.  This would entail a 

phased approach. 

• Establish bi-yearly Performance Meetings 

• Establish Data Strategy and Governance 

• New App/Data Systems (standards developed, trained, and implemented) 

• Establish repeatable processes for hiring and retaining IT staff quickly 
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Measures 
• 90% or greater IT maturity (Governance) items on track 

• 95% or greater PC, data, and servers in compliance with risk standards 

• Number of data/IT systems standards developed, implemented, and trained on annually 

(baseline not yet established) 

• Average time to fill vacancies (< 90 days) 

Strategic Goal 3: Our IT Organization - Invest in 
our Workforce 
Invest in our People: Foster a culture that elevates, invests in, and grows our people for success through 

communication, execution, and leading by example. 

Key Initiatives 
• Foster our Culture and Live Our Values and Operating Principles 

• Improve Technology Talent Pipeline 

IT Activities 
• Organize and conduct all-staff meetings 2x per year 

• Conduct DAS IT satisfaction survey annually 

• Hire Cloud Team/Resources 

• Utilize partnership with Oregon State CASS (Center for Applied Systems and Software) 

program / Internships 

• Upskill DAS IT 

o Provide Udemy license to all staff (Udemy is a training/upskilling resource) 

o Develop a plan to develop or buy a resource demand and capacity tool 

o Conduct internal technical trainings 

Measures 
• All Staff meetings held twice per year (conduct business but also make it fun) 

• % of IT staff at 90 or above satisfaction rating on internal organization survey 

• 100% compliance with quarterly reviews and Workday Check-Ins 

• % of DAS IT staff engaged in formal training  
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Strategic Goal 4: Business Transformation Through 
Technology 
Advance business operations with modern devices, products, and services as a respected, trusted 

advisor and partner. 

Key Initiatives 
• Mature PC Life-Cycle Program 

• Mature & Deliver Automation for improved customer experience and process efficiency 

• Modernize Applications and Reduce Technical Debt.  Seek to modernize legacy systems 

currently residing on the Mainframe 

• SFMA Modernization (DAS has introduced a planning Policy Option Package for the 

2025-2027 biennium) 

• Consider ERP and Enterprise Applications that we already own first, before seeking new 

solutions (i.e. additional modules in Workday, OregonBuys, etc.) 

IT Activities 
• Implement PC Life-Cycle Program (QTR 1 2024) 

• Implement ITSM Self-Service Portal 

• “One Door Initiative”: From A&M Service Desk Assessment to reduce the number of 

contact paths for help to needed resources.  DAS and DAS IT currently have multiple 

contact “doors” (multiple computer helpdesk lines for desperate systems, portals, etc.)  

• Determine IT Operational Metrics 

• Create Modernization Roadmap 

• Stabilize Workday and Mature Technology Processes 

Measures 
• PC Life-Cycle Implementation [On Target | Off Target]1 

• % of identified conference rooms that are hybrid enabled 

• Modernization Roadmap [On Track | Off Track]2 

• % of applications identified on the roadmap with a plan 

• # of solutions and services supported (baseline not yet established) 

 

 

 

 

 

 

 

 

 1 – Current Target is 4-year PC Lifecycle.  On Target indicates PCs are being replaced at this frequency.  If reductions occur, a new target would be 6-years and the measure 

would then be on this new timeframe. 

 
2 – Measured by compliance to the agreed-to modernization timelines.  Actual roadmap will be determined during the development of the DAS Strategic Plan. 
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Below is a graphical representation of the goals, goal detail, and objectives:  

 

 

Plan Lifecycle 
The following describes the intended lifecycle for the DAS – IT Strategic Plan 

 

 
 

The intent is to “refresh” the plan yearly keeping a 4-year horizon in view for the DAS. 

 

DAS IT 2024-27 Strategic Plan

• Due December 31, 2023

DAS Agency Strategic Plan

• Due: June 1, 2024

• Begin Analysis and Refresh of DAS 
- IT Strategic Plan

DAS IT 2024-27 Strategic Plan

• Year1: Refresh and update DAS IT 
Strategic Plan

• Review Agency Strategic Plan and 
outcomes

• Update plan by December, 2024

DAS IT 2024-27 Strategic Plan

• Year2: Refresh and update DAS IT 
Strategic Plan

• Review Agency Strategic Plan and 
outcomes

• Update plan by December, 2025

DAS IT 2027-30 Strategic Plan

• Refresh and update DAS IT Strategic Plan

• Review Agency Strategic Plan and 
outcomes

• Update plan by December, 2026
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As stated above, DAS is currently in the process of refreshing the business Strategic Plan (as outlined in 

the Governor’s Agency Expectations – Appendix A) and this plan is being submitted in advance of the 

publication of our agency strategic plan. This plan is based on current-state and best practices based on 

the work we do today – and should be considered draft until the business strategy is complete at which 

time this plan will be updated in alignment with the new DAS Business Strategy.  

DAS – IT Governance 
DAS introduced structured IT governance in September of 2022. 

 

The DAS Director oversees the overall agency strategic direction and all operations for the agency. The 

DAS CIO is responsible for managing and overseeing the technology systems and technology resources.  

 

The Council is made up of DAS Leadership who will provide input into the prioritization of the 

technology projects. Additionally, the voting members will vote on the recommended agency priorities, 

schedule and/or budget changes to technology projects that are in flight (e.g., project schedule 

extensions, additional funding requests, etc.). 

 

The following diagram illustrates the Governance Structure (Figure 1) for DAS: 

 

 

This structure provides the foundation to consistently initiate, prioritize and align IT projects across all 

DAS programs, whether or not they are led or managed by DAS IT. The goal of this structured 

governance approach is to strategically evaluate the agency’s initiatives and projects in the following 

areas: 

• The cost to undertake a technology project (both internal resources and external 

procurements); 

• Ensure resources are available for the successful completion of the project; 

• Understand the risk involved in the project; 

• Understand the expected business value or return on investment;  

• Alignment with the DAS strategic technology plan; 

• Alignment and coordination with DAS IT for Business led/managed IT projects; 

• External driving forces; and  

• Alignment with the EIS Strategic Framework for technical and security standards. 
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This structure enables the agency to coordinate, analyze, report on, track and support its various 

projects with the appropriate tools, techniques, and guidance. Articulating the status of the projects (in 

terms of scope, time, cost, resource, quality, and change management), the inter-relationships between 

projects, and the impacts of one project on another provides the Council members critical information 

that is necessary to make informed decisions. 
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Appendix A: Governor’s Agency Expectations  
.   
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Appendix B: Strengths, Weaknesses, 
Opportunities, and Threats Analysis (SWOT) 
 

DAS IT conducted two separate SWOT exercises.  These exercises were facilitated half-day sessions 

intended to better understand the current state and where there were opportunities for improvement.  

The following are the results of these exercises.  There is still work to be done to categorize the results 

of these exercises to be incorporated in the DAS Business Strategic Plan which is to be completed by 

6/30/2024. 
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DAS IT SWOT – Conducted 2/22/2022 
 

 

Strengths 
 

• DAS IT Management team dedication 

• DAS People Dedication to Program Areas 

• DAS IT People dedication 

• DAS Leadership 

• DAS Dedication to DEIB 

• DAS IT Spirit 

• Like to laugh but take things seriously 

• Communication and flexibility in Leadership team 

• Solid leadership (as long as it doesn’t change:-) 

• Project coordination 

• Communication and change management are 
maturing. 

• App development processes 

• DAS IT Technical staff 

• Strong Technical skills and capabilities  

• Solutions internal process (non-standards, project 
review, problem management) 

• Strong customer focused team 

• Onboarding customers 

• IT Governance Program Established 

 
 

 

Opportunities 
 

• Making this a fun place to work – continue to be 
creative and think “out of the box” 

• Build a cohesive leadership team through trust building 

• Be good leaders (from any seat) 

• Promote “leading from any seat” 

• Strive to be a model IT Agency 

• Re-org to better align to DAS as the DAS Strategy is 
built out - a chance to create change 

• Create clear vision for DAS and DAS IT 

• Clear directions “what’s the plan, man”? 

• Embrace the cloud & align with EIS cloud strategy 

• Embrace our enterprise infrastructure (i.e. Identity, 
MFA) 

• Change mindset by demonstrating new technologies  

• Build good processes that align to the business 

• Strengthen partnership with stakeholders and 
customers 

• Leverage existing infrastructure and past work 

• ERP “the right way” 

• Work to move ERP support under DAS IT in partnership 
with the business and their programs.  Be intentional. 

• Continue to build processes for our customers 
(automation, user self service) 

• Governance Maturity 

• Serve the remaining small agencies, boards, and 
commissions (to better align to industry best practice, 
security standards, EIS standards) – this would also 
need to be supported in the DAS strategy. 

• Understand our business & measuring it for our staffing 
needs and performance 

• Pivot from being a small agency to a leader in the State 

• GOV support could be improved.  Perhaps assign 
“advisor” role? 

• Use legislative process to gain new resources 
(people/budget) 
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Weaknesses 
 

• Past leadership turnover at DAS IT (have to re-
start a lot).  This is especially impactful when 
efforts take longer than typical staff or 
administration longevity (“4 CIOs in 5 years”) 

• Change management across DAS (bring the IT 
discipline to other parts of DAS – work to 
integrate change management 

• Agencies are eager to support the EIS 
Vision/Direction as it pertains to enterprise 
technology. 

• Building DAS/EIS & DAS IT strategies.  For now it 
seems confusing as these plans are being laid and 
dates are being “adhered to”. 

• Process oriented but some lack of 
processes/procedures 

• Cross team communications (still needs 
improvement) 

• Under resourced - staffing and skills 

• Rework because of communication gaps   

• Staff/skills alignment to business expectations 

• Small team with lots to do – often too “wide” and 
not deep 

• Still siloed in DAS which creates challenges for 
prioritization (Governance is helping). 

• Shadow IT still prevalent and in some areas still 
desired 

• Weak internal communications and processes 

• Continue to receive direction from multiple 
priorities and leadership (i.e. DAS vs. EIS vs. 
Policy).  Governance is helping. 

• Balancing priorities between DAS and EIS. 

• Budget/Staffing structure 
 

Threats 
 

• Major Security Breach (#1) 

• DAS Strategy due AFTER DAS IT strategic plan is due.  
This will result in re-work to re-align IT strategy to the 
business strategy   

• Re-organization impacts staff morale and attitude, 
decreases performance and causes anxiety for some   

• Budget cycles often “reset” efforts 

• Legislative support is limited - “lack of confidence in IT” 

• Technology strategy initiatives move too slow to realize 
benefits for the business. Often the time to implement 
an “effort” is much longer than the personnel or 
administration longevity. 

• Doesn’t adapt quickly enough to industry best practices 
or security threats 

• Political environment: POPs for 2025-2027 (POP 
submission?). No new resources will impact customer 
service and programs 

• Retaining our people and not investing in our people 

• The state is not consistently able to hire qualified 
technical staff, due to salary thresholds.  The private 
sector pays some technical roles 2x more than what the 
State will pay 

• Hard to fill positions/time to fill position is time 
consuming and difficult   

• Continuing shadow IT 

• Non-conformance to standards (Identity, MFA) 

• Not instituting and mandating standards quickly 
enough (identity, MFA).  The threat here is that there 
will be future work to reverse & align. 

• Work being done to meet a deadline which can 
compromise quality. 

• DAS/DAS IT/EIS: confusion from agencies on role(s) of 
each. 

• Hybrid environments are creating facility and 
technology challenges  
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DAS - IT Business SWOT – Conducted 11/15/2023 
 

 

Strengths 
 

• Utilize EIS support and insight 

• Establish best practices 

• Provides a commitment to funding 

• People/Funding/Alignment focused 

• Openness to feedback and continuous 
improvement 

• Harmonious internal team partnerships 

• Learn new improvements 

• Already partnered to other elements of the 
enterprise like CHRO, Facilities, and business 
systems 

• Provides excellent customer service and support 
with responsiveness 

• Trusted problem solving 

• High visibility to users and agencies 

• Respectful and collaborative Internal team 
partnerships 

• Actively train and learn new ways of improving 
existing environments  

• Continuous modernization of systems 

• DAS IT already serves twenty Boards and 
commissions 

• Trusted people, oriented to solving problems 

• Courageous, willing leadership 

• Safeguard and actively monitoring systems 

• Plan and think proactively  

• Hold the highest-level security standards 

• Provide a breadth of application and support 

• Broad state knowledge and expertise 

• Well trained, talented staff 

• Strong historical state knowledge and use of it to 
move forward  

• Leverage enterprise resources 

• User-friendly & effective IT portal 

• Strive for economy of scale 

• Efficient desktop support/helpdesk 

• Incorporate broad state knowledge  

• Ensure efficiency and safety in remote capability 

• In alignment with programs 

• Furnish step by step “how to” resources 

• Utilization of KPMG assessment 

• LFO support 
 

 

Opportunities 
 

• Continuous exploration of growth opportunities for 
agency 

• Additional clarification in roles and responsibilities 

• Provide support to additional smaller agencies 

• Provide additional Business Analyst resources 

• Write out more thorough SLAs, share info on what to 
incorporate 

• Integrate alignment to programs 

• Improved coordination between agencies 

• Stronger affiliation between Legislative 
partnership/programmers etc. 

• Could request budget to make more affordable services 
for other boards and commissions 

• Modernize SFMA in the next few biennia 

• Improved vendor management 

• Migrate hosted systems 

• Advertise options to improve business processes 

• Consolidating IT 

• Continuous training and guidance 

• Improved education for State users 

• Incorporate Governor’s expectations for agencies to 
establish improved changes 

• Continuously improve the efficiency and security of a 
Hybrid work environment 

• Streamline processes for Hybrid workforce 

• Improve security support across state & nationwide 

• Align purpose to DAS Mission/Vision/Values? 

• Sharpen overall strategic planning coordination 

• Explore advantageous opportunities for End of life 
(systems) 

• Establish a more centralized “OR” citizen database 

• Awareness of improved business processes  

• Research best business practices that lead to 
economies of scale 

• Fine-tune Electronic File Management System and file 
sharing platform options 

• Streamline getting equipment ready for new hires 

• Enhance interconnectivity of system 

• Standardize systems 

• Maintaining a user friendly & effective IT ticket/tracking 
system 

• Utilize testing & change management obligations 
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• Ensuring secure File sharing between agencies on a 
single platform 

• Expanded single-sign-on 

• Improving Navigator (AI to assist with directing to 
answers) 

• Data Warehouse 

• Continuously explore AI capabilities 

 

Weaknesses 
 

• Unclear delineation between DAS IT and EIS 

• Imprecise relationship with EIS 

• Confused ownership/accountability 

• Elusive roles and responsibilities between 
businesses and IT  

• Blurry alignment and coordination with other 
agencies/Programs 

• Decentralized IT program support 

• Lack of centralized lifecycle/replacement strategy 

• No CRM to see/track how DAS supports client 
agencies 

• Internal Transparency 

• Customer relations/service management 

• Not willing to adapt the business to software 

• Funding Gaps/full cost of software 

• Life-cycle replacement – Needs budget and 
planning 

• Disconnected management of IT systems 

• Multiple opinions 

• Providing adequate training for users before 
launch 

• Diversity/Inconsistency Statewide 

• Resources 

• Legacy systems 

• Multiple major system replacements 

• Launching preparedness 

• Change Management 

• Strict government structure / security / 
procurement 

• Limited funding and hours 

• Ability to monitor for compliance 

• Procurement/Slow-downs 

• Customization of products 

• Security Barriers 

• Access database/Customization 

• Not having familiarity of business needs 

• Launch staff at the table with correct knowledge 

• Lack of expertise on enterprise systems 

• Stabilizing what we currently have 

• Reforming Workday with additional resources 

• Lack of planning ahead of the end user 

 

Threats 
 

• Unclear autonomy over enterprise 

• Alignment of DAS statewide 

• Out of step with other agencies 

• Desperate responsibilities 

• Changing technology and updates adversely impact 
existing applications and systems 

• Multiple options for agency need 

• Funding Gaps 

• Budget and staffing resources 

• Would take significant investment, education and 
enterprise to keep up with the rapid pace that 
technology changes 

• Reliance on third party vendors 

• Depending on vendors means more area the mercy of 
big corporations 

• Security of single-sign on systems and cost benefit 

• Specialized talent 

• Knowledge is scares 

• Not willing to change process (adapting new business 
flow) 

• Keeping long term employees 

• Staff turnover/Knowledge transfer documentation 

• Standardization is often at odds with DEI 

• Ability to lead across the state and nationwide 

• Legacy systems 

• No central monitoring of systems 

• Reliance on compliance 

• Security data breach 

• Data compromise/Systems going down 

• Cybersecurity 

• External Attacks (hacks, virus, ransomware, etc.) 

• Legislative mandates 

• Hosted systems/vendor “hostages” 

• Reliance on compliance 

• Continuously investigate possible AI threats 

• Statutory requirements before system are ready create 
challenges (timing, resources, etc.) 
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• DAS IT more expensive than buying on the market 
for small organizations 

• Newer systems need structured project 
management 

• How many FTE? 

• Large diversity of business lines & needs 

• Version changes and patches 

• Too many one-off solutions 

• No way to monitor compliance 

• Decentralized IT program support 
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Appendix C: Catalog of IT services 
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Appendix D: Agencies Served by DAS IT 
 

The following agencies receive services from DAS IT: 

 

1. Department of Administrative Services (DAS) 

2. Governor’s Office (GOV) 

3. Teacher Standards and Practices Commission (TSPC) 

4. Psychiatric Security Review Board (PSRB) 

5. Oregon Criminal Justice Commission (CJC) 

6. Mental Health Regulatory Agency (MHRA) 

7. Employment Relations Board (ERB) 

8. Board of Examiners for Engineering and Land Surveying (OSBEELS) 

9. Oregon Government Ethics Commission (OGEC) 

10. State Board of Licensed Social Workers (BLSW) 

11. Land Use Board of Appeals (LUBA) 

12. Oregon Advocacy Commissions Office (OAC) 

13. Board of Chiropractic Examiners (OBCE) – email only customer 

14. State Board of Accountancy (BOA) 

15. Appraiser Certification and Licensure Board (ACLB)  

16. ASCENT Leadership Program (ACNT) 

17. Oregon Board of Optometry (OBO) 

18. Tax Practitioners Board (OBTP – TAX)  

19. Oregon State Board of Geologist Examiners (OSBGE) 

20. Oregon Judicial Fitness - email only customer 
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Appendix E – Current Project Portfolio Summary 
 

The following is a summary of current projects and their status as of 12/08/2023: 
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Appendix E – Gartner – “IT Strategic Plan on One Page” Summary / 
Placemat 

  
 

 


