Oreg On Department of Administrative Services

Enterprise Asset Management | Administration Office
1225 Ferry Street SE, U100

Salem, OR 97301-4290

PHONE: 503-378-4092

FAX: 503-373-7210

Tina Kotek, Governor

MEMORANDUM

To: Craig Shumate, Real Property Manager, Oregon Department of Fish and Wildlife
(ODFW)

From: Bill Foster, Chair, Capital Planning Advisory Board (CPAB/Board)

Date: August 20, 2024

Subject: ODFW’s 2025-27 Agency Facilities Plan Acceptance

Craig,

The Capital Projects Advisory Board (CPAB/Board) has reviewed ODFW’s 2025-27 facilities
plan in accordance with ORS 276.227. Following your Board presentation on July 12%, the
Board has accepted your plan with the following comments:

o (CPAB appreciates your thorough presentation and the agency’s impressive use of facilities
data to support informed decision making.

Sincerely,
/7 - f W
gt )

Bill Foster, Chair
Capital Projects Advisory Board (CPAB)



Ore g On Department of Fish and Wildlife
Administrative Services Division

Kate Brown, Governor 4034 Fairview Industrial Drive SE
Salem, OR 97302

(503) 947-6152

FAX (503) 947-6042

odfw.com

July 3, 2024

Daniel Christensen, AICP OREGON

Senior Planner r
Capital Finance and Planning %
Chief Financial Officer Fish & Wildlife

State of Oregon, Department of Administrative Services

RE: 2025-2027 CPAB MEMO
AGENCY FACILITY PLAN
Dear Mr. Christensen,

The Department of Fish and Wildlife is sharing the following information with your
department to support the 2025-2027 CPAB reporting requirement. This will showcase
our accomplishments, the transformations we have undergone, and our plans for facility
stewardship.

Facility Stewardship and Planning (2023-25 Biennium)

The Department of Fish and Wildlife has made substantial advancements in facility
stewardship and planning during the 2023-25 biennium. These accomplishments are a
testament to our commitment to enhancing the infrastructure that supports our crucial
work in conserving Oregon'’s fish and wildlife resources. Key highlights include:

« Facility Condition Assessment: We completed our second annual Facility
Condition Assessment utilizing a newly developed program. This innovative
model leverages parametric modeling to drive our asset management efforts,
resulting in significant cost savings and increased operational efficiency. The
program has enabled us to redirect hundreds of thousands of dollars annually to
essential maintenance tasks, ensuring that our facilities remain in top condition.

o Strategic Projects: Our department successfully executed a variety of projects
aimed at improving and modernizing our facilities. Notable projects include:

o Bandon Hatchery Window Upgrade
o Deschutes WDO Office Improvements



o Elkhorn WLA Facility Doors & Locks Replacement
o Wizard Falls Hatchery Spring Creek Dam Removal
o Fern Ridge WLA Levee Elevation Expansion

These projects not only improved the functionality and safety of our facilities but also
contributed to the overall mission of the department by ensuring that our infrastructure
can support current and future demands.

Changes and Their Impact (2023-25 Biennium)

The 2023-25 biennium has been a period of significant change and challenge for the
Department of Fish and Wildlife. Our hatchery system, in particular, has faced numerous
obstacles due to aging infrastructure and rising operational costs. These challenges have
been compounded by the effects of climate change, which have impacted water quality
and quantity at our hatchery facilities and increased the incidence of wildfires. These
factors have, in turn, affected our ability to maintain hatchery programs, which provide
substantial social, cultural, and economic benefits to the state of Oregon.

Other notable changes include:

e Construction Material Instability: We have experienced instability in
construction material prices and issues with availability. This volatility has led to
increased project costs and extended timelines for completion.

o Contractor Availability: Limited availability of contractors and subcontractors
has resulted in failed bids and delays in project initiation.

These challenges highlight the need for a proactive and strategic approach to facility
management and planning, ensuring that we can continue to meet our conservation
goals despite external pressures.

2025-27 Facility Plan Objectives

Looking ahead to the 2025-27 biennium, the Department of Fish and Wildlife is focused
on developing a sustainable and resilient hatchery system. The State Legislature has
previously allocated $1 million to support a comprehensive review of the state hatchery
system, with recommendations to be reported in 2025. Our objectives for this period
include:



+ Infrastructure Investment: We propose general obligation bond funding of $20
million to implement the recommendations from the hatchery system review.
This funding will enable us to maintain or expand fish production levels, ensuring
the long-term viability of our hatchery programs.

« Energy and Cost Savings: Projects like the Clackamas Hatchery Hydro and the
installation of solar panels will create energy and cost savings, reducing our
carbon footprint and operational costs.

e Modern Facilities: We plan to replace the current Rogue Watershed District
Office with a modern administrative building at the Denman Wildlife Area in
Central Point, Oregon. This new facility will address a backlog of deferred
maintenance and provide an energy-efficient office space that meets the present
and future needs of the agency.

Major Construction and Acquisition Projects

The 2025-27 biennium will see the execution of several federally funded major
construction and acquisition projects, including:

o Columbia Basin Infrastructure Upgrades: Federal funding of $14.5 million will
be used to secure critical power and water supply systems.

o Cole River Hatchery Improvements: An $8 million investment will be made to
enhance the infrastructure of the Cole River Hatchery.

« Cascade Intake and Pipeline: Significant upgrades, including a $10.4 million
investment in the Cascade Intake and additional funds for pipeline and
recirculation pump improvements.

Other projects include:

« Bonneville Tanner Creek Intake Safety Upgrades ($1M)
» Clackamas Pipeline Modification ($500K)
o Oxbow Hatchery Spring Liner and Blow-off Valve ($600K)

These projects are designed to address deferred maintenance, improve operational
efficiency, and ensure the long-term sustainability of our facilities.



Conclusion

In conclusion, the Department of Fish and Wildlife has made notable progress in facility
stewardship and planning during the 2023-25 biennium. Despite facing significant
challenges, we have remained committed to our mission and are taking proactive steps
to ensure the future sustainability of our facilities. The 2025-27 facility plan outlines a
clear path forward, with strategic investments in infrastructure and energy efficiency that
will support our conservation goals for years to come.

Sincerely,

Craig Shumate

Real Property Manager
Administrative Services Division
Department of Fish and Wildlife















Facty Pln- Halnarance Pty 14
20253 S
‘Agency Name Oregon Department of Fish and Wikdife
o
o
X 3| i 2
5 . H s o
H HE 3: 2% £ B3 k] _zig :
i3 iz 22283 DI g S
g2 HE 5% H g5 g 3
suidna D a8 : £385% I ] £588
3 3 S % . m iy
: v
oo S
Soso Soso
e e
F3
T Ty Ty
Sroo Sroe
e i i ane Sier e
ooy Sooisss Sooisss
ooy e S Fox X
rT Sz Sz
3 3
> >
o o
o o
e e
e S
Soroz S0z
ey ey
o oy
3 - Soizot izt
< Frex oo S
Siost rovry v Sasse
o o s s
oo oo oy o £ ¥ > i e
AT S oo Ty FTey
Siorior Sroioe Sroioe
ey Ty
Shosoms s
% 3
e e
rorxm rorxm
s % i .
Sz Sezns
© ©
3 3
>
S S
$rio30 o3
Siosm s Sosm s
50 |
FERITR) FERITR)
T T
3 3
> >
S T T oo
EE Tk Ty T o [ S i
14t onnat At Under $1HCRY Optoos T Repen.
o,
5! H
§ ] i3 z 5 H
o it £ 5. H ¢ g
camous Buikdina D L 88 £ FEH k] g g
x 3 i 7 % . m
O Summer e Wi ess % o
OOE - odg e i e % oo
Oorw % oo
Oorw ) o
e o o 7
o s e, —u Ty o
e penots Moo o Soo i
Oorw % o
OOF atonFoe TN —T =
OOE - Semer o v 3 o
ODE - Summer g wa % o
Oorw T T rrrs
Oorw o
Oorw o
Oorw o
OOE - Sumer e o
o
3 o
ETATY F7772 T =
OOFW sionFote Sieer
ODE - Semer o v o
OOE - Saui s e 7 Y T
ODE - Sa o in Sios - Sosoas iy
Oorw o
OOF - Semer e i s o
OOF o o o
ODE - Lo Mt o o
Oorw o
Oorw o
ODE - e T o o
ODE Lot M it s o
Oorw ST o
Oorw o
Oorw o
Oorw o
Oorw o
Oorw o
OOEw o ooty o
ODE - L M it o o
ODE o s it s o
Oorw o
Oorw o
Oorw o
ODE - e o o o
ODE - s it s o
ODE ot M it s o
ODE - M it v o
ODE ot M it v o
ODE o i it e o
OOEW o Croerincme o
OOr - Lo M o o
ODE - o G o
OOE e it e o
ODE - Dereran g Ao o
ODE - Derra g v o
ODE - Derera g Ao o
ODE - Derera i Ao s ssss o
ODE - Derra g Ao ortros o
ODE - Derra e v ot iy o
sote g in = s 73
e o
e, o
e o
o
o
o
o
S 7
) iy
o
o
o
o
o
o
o i o
o
s o
s v o o
et o
s it o o
o
esericoer o
ot s o
ot s o
OOE sk Hasmenr
ODE Dt vt e o
Oorw S =
OOE - Danion iy 3 o
OOE - Saty ek T
ODE ot Spre ery ror r
ODE - Sats i T TN T
ODE - Sau e Ty i -
ODE - Sa aona i - : Ty
ODE - Sav aona i o -
ODE - Sav aona i 2 -
OoF - saen ey 0 3
ODF - et b Giics o % o
OoEw sa s %
ODE - et bz e % o
OOF —sao's v —
ODE - Sa aonain tooam0 3 St
OOF - Sa aopa s ) - o




(ODFW - Sauvie Isand WLA 17325 545723 20% 0
ODFW - Sauvie 173950 5229.060 5%, 0
#00 0
#01 0
#01 0
#01 0
ODFW - Summer dite Area #01 0
oDFW 0
oDFW 0
oDFW 0
oDFW 0
oDFW 0
oDFW ry 0
oDFW Ofice DIV 0
oDFW 0
oDFW 0
oDFW rery DIV 0
oDFW Office 2067 0
oDFW Offce. 843 0
oDFW Offce. 388024 0
oDFW Offce. ar Garage. 05 0
oDFW o istict Office Moble Office 615 0
oDFW Offce fon Distict Offce Shop. DIV 0
oDFW %) 0
oDFW 04.8%) 0
oDFW - DIV 0
oDFW 0
oDFW 0
oDFW 0
(ODFW - John Day Screen Shop. Stoel Bulcing BPA Habit 0
FW - South Wi 4 DO Garage/Bus/OfficelS a 0
‘ODFW - Wi room B DIV 0
(ODFW - East Rogion. 3.1 1018%] 0
‘ODFW - Wi 0] DIV 0
W 5181 s95794 | 52025818 1319%) 0
oDFW $157,40 S0 125.6%) 0
oDFW 51560 %) 0
(ODFW - Enterpris Field Offce DIV 0
‘ODFW - Wi 401V 0
‘oD - Wi 401V 0
‘oD - Wi DIV 0
(ODFW - East Rogion H 46,1 147% 0
‘ODFW - Wi DIV 0
W $129 1% 0
oDFW 4% 0
oDFW 8942 542650 22.0% 0
oDFW ine Haicher 0
ODFW - Dexter Por Pond Office Buding S0 #DIVID. 0
ODFW - Dexter 50 #DIVIDL 0
oDFW - croen Shop, Wood Shop 59585 531673 s6762 0
‘ODFW - Wilamete Hatchery atchery Office Buding DIV 0
ODFW - Enter 1d Office ild Off DIV 0
DIV 0
DIV 0
DIV 0
DIV 0
DIV 0
DIV 0
DIV 0
DIV 0
DIV 0
35826 125,565 31 0
50 74,197 0
S2274 $136.647 0
564,263 §134,575 0
10,086 $85.4 0
DIV 0
DIV 0
DIV 0
Stad7 %) 0
Shop_ #00 0
i Bar #01 0
#01 0
#01 0
#01 0
#01 0
rea Light Plan Buding #01 0
ea Office Buiding #01 0
Residence 1 #01 0
59,24 16,608 %) 0
#00 0
#01 0
#01 0
Residence 2 #01 0
Uity Bulding #01 0
#01 0
2218 52720 0
S0 DIV 0
$125075 ym 0
S0 DIV 0
‘ODFW - Nobe STEP) 50 DIV 0
ODFW - SW. 53,065 26% 0
ODFW - SW. $147.066 346% 0
ODFW - SW. Sta47 S0 2% 0
ODFW - SW. 52354 28722 %) 0
‘ODFW - Wi #00 0
ODFW - Ruver Hatchery #01 0
oDFW #01 0
oDFW - #01 0
oDFW - #01 0
oD - #01 0
oD - #01 0
ODFW - Buiing Garage. #01 0
oDFW OffcelRestroom #01 0
oDFW #01 0
oDFW #01 0
oD - #01 0
oDFW #01 0
oDFW #01 0
oDFW #01 0
oDFW #01 0
oDFW #01 0
oDFW #01 0
oDFW Sa6.7¢ 57.75. %) 0
oDFW S0 DIV 0
‘ODFW - Codar Croek Hatchery DIV 0
(ODFW - Sauvie Isand WLA 464998 40871 4 0
(ODFW - Sauvie Isand WLA 2276 0
ODFW - Sawve 26752 562670 0
oDFW s Hatchery. 36,708 sto7.4: 0
oDFW Hatchery S189,1 0
(ODFW - Ontario Fiek Offce Bam #00 0
(ODFW - Ontario Fiek Offce o Warehouse/Offce Bulding #01 0
oDFW - #01 0
oDFW - #01 0
(ODFW - Codar Creek Hatchery #01 0
‘ODFW - Milicoma Faciity (STEP) #01 0
oDFW - #01 0
oDFW %] 0
ODFW - Garage DIV 0
ODFW - Offce Buiding DIV 0
ODFW - Cex DIV 0
(ODFW - NW Region Office Bulding #5 108,965 $129.1 6% 0
oDFW - s0 DIV 0
oDFW 13687 s7.4 %, 0
oDFW - DIV 0
oDFW - DIV 0
oDFW - DIV 0
oDFW 00% 0
oDFW 00% 0
oDFW 00% 0
oDFW Residerce 2 DIV 0
oDFW Utity Buiding 83364 134 0
oDFW 44 20505 s76.901 520938 0. 0
oDFW ish Loading 57345 $18832 16 0
oDFW i 5146999 S0 203 0
oDFW o 38786 So7.441 0
oDFW _so S0 DIV 0
oDFW sa7 | 539310 T 0
(ODFW - Kiaskanine Hatchery 53319 $14.174 1 0
(ODFW - Sauvie Isand WLA 452276 5279299 0
ODFW - Cole R hery 50 S0 0
(ODFW - NW Region Se8.481 S50 & 0
(ODFW - NW Region Carpenter Shop #11 o] 529608 3 0
(ODFW - NW Region Utity Buiding 1 @ Carotal] sa372 546,365 st 0
(ODFW - NW Region hop Buiking £9 519260 $84372 236 0
(ODFW - NW Region il House #10 sa22 14,705 115 0
(ODFW - NW Region ot 100,057 $151.841 215 0
(ODFW - NW Region pring House. 510,508 0
(ODFW - NW Region Office Buding 15 52545 4003 0
ODFW - Tras 50 DIV 0
(ODFW - NW Region H Boat Shed 164777 S58.241 % 0
ODFW - Tras Ofice Buiking DIV 0
(ODFW - NW Region 156,339 22787 T 0
(ODFW - NW Region 12,400 5119843 0
(ODFW - NW Region 33614 575150 0
(ODFW - NW Region 5336350 554578 52,900,000 2900000
50 S0 #VALUE!
28372 $196,147 3 0
(ODFW - Kiaskanine Hatchery 1,661 557216 0
ODFW - NW Region HQ. St46.134 | s13780 57.7%) 0
FW - Fal 408 5 0
oDFW DIV 0
oDFW - DIV 0
ODFW - Roaring DIV 0
ODFW - Roaring DIV 0
ODFW - Roaring DIV 0
ODFW - Roaring DIV 0
ODFW - Roaring DIV 0




ODFW - Roaring 5596 Roaring R 50 50 0 #DIVIDL 0
(ODFW - Fal Rver Hatchery 16404 5011 S0 0
ODFW - Roaring 5507 Roaring R 50 50 S0 #DIVID. 0
(ODFW - Fal River Hatchery 7| Residence #1 126,128 88240 $106.797 £l 0
(ODFW - Fal River Hatchery 5566 Storage St 521352 549,002 53255 25 0
(ODFW - Fal River Hatchery 5565 Powor House Bulding 526550 sa670 77,604 9455 360. 0
(ODFW - Fal River Hatchery T 61898 5270898 578426 0
(ODFW - Fal River Hatchery 5563 Residonce £2 344,485 s59644 $151.7%0 0
(ODFW - Fal River Hatchery 518,847 5206,985 592274 0
(ODFW - Fal River Hatchery 5561 | Residence #3 71,812 90,307 579,51 0
(ODFW - Fal River Hatchery 03,754 51055 0
(ODFW - Trask Hat 5967 |Trask Hatchery Spawring St #00 0
(ODFW - Jowel Meadows Wit 2 2] Jowel Meadows Wit #01 0
(ODFW - Jowel Meadows Wit 2 Jowel Meadows Wik #01 0
(ODFW - Jowel Meadows Wit 2 I Meadows Wik and | #01 0
(ODFW - Jowel Meadows Wit 2 Jowel Meadows Wik #01 0
(ODFW - Jowel Meadows Wit 2 Jowel Meadows Wik #01 0
(ODFW - Trask Hatcher #01 0
ODFW - Trask Hatcher #01 0
(ODFW - Roaring River Hatct 5595 Roarina R #01 0
oDy K Hat 5988 Trask Hatchery Pole Bulking #01 0
(ODFW - Phisip W Schgider 5555 Phisip W Scrnaider Offce Buiding #01 0
ooy Hat 5086, #01 0
(ODFW - Trask Hatchery 5985 #01 0
(ODFW - Trask Hatchery 5984 g #01 0
(ODFW - Trask Hat s #01 0
(ODFW - Roaring River Hatct 5600 Ro: #01 0
(ODFW - Roaring River Hatct 5599 Roarina R i #01 0
ODFW - Roaring 559 Roaring R o #01 0
(ODFW - Trask Hatchery 5989 #01 0
oDFW 50665 #01 0
oDFW hery 5075($ Santiam #01 0
oDFW hery 5074[$ Santiam #01 0
oDFW hery 50735 Santiam #01 0
oDFW hery 5072($ Santiam #01 0
oDFW hery 5071 S Santiam #01 0
oDFW hery 5070/ Santiam #01 0
ODFW - S Santiam hery 5 iam  Buiding 401 0
(ODFW - Phisip W Schneider e #01 0
oDFW Hatchery #01 0
oDFW Hatchery #01 0
oDFW #01 0
oDFW #01 0
oDFW #01 0
oDFw #01 0
oDFW #01 0
oDFW #01 0
oDFW ing 1,029 9254 2721 A 0
oDFW Tark #00 0
oDFW atchery Residence #2 #01 0
oDFW - Widife Area Mobie Home-Flesl #01 0
reider Bam 2 #01 0

Office Buiding #01 0

#01 0

#01 0

ing, Pole Bam 455, S69.4 %) 0

#00 0

iver Hat #01 0

s Wi #01 0

#01 0

toblie Homes #01 0

Uity Buging #01 0

[ #01 0

#01 0

#01 0

#01 0

Home. #01 0

hnoider Bar 1 @ MC #01 0

tows Wi #00 0

‘Campus Infrastn #01 0

off #01 0

#01 0

nirast #01 0

nirastn #01 0

Infrasin #01 0

nirasin #01 0

oDFW ry - Ca #01 0
‘ODFW - Summer Lake Widife Arca 258970] ODFW - Summer Lake Widife Arc: #01 0
‘ODFW - Milicoma Faciity (STEP) STEP) #01 0
oDFW - #01 0
(ODFW - Netalom Hato haiom #01 0
(ODFW - Dervman Wiife Area erman Wi nfcastn #01 0
oDFW R ry R o #01 0
oDFW Office. off #01 0
‘ODFW - Lakeview Fieid Offce Fiei Ofi nfcastn #01 0
‘ODFW - Oak Springs Hatcher nfcastn #01 0
(ODFW - Jowel Meadows Widife Arca [ o4 3.000] #01 0
(ODFW - Kiamatn H nfrasinet #01 0
‘ODFW - Phisip W Schneider #01 0
(ODFW - Walowa Hatchery #01 0
ODFW - Cole Rivers Hatehery #01 0
oDFW I #01 0
(ODFW - Coguie River Acoess. oquie River Act #01 0
(ODFW - EE Wison Widife Arca E Wison Widife #01 0
(ODFW - Jowel Meadows Widife Arca ewel Meadows Wik nfcastn #01 0
(ODFW - Trask Hatchery nirastructure | 401 0
(ODFW - Big Creok Hatchery ig Cre 401 0
‘ODFW - Fal River Hatcher al River nfrastn #01 0
‘ODFW - Fom Ridge Widife Area Ridge nfcastn #01 0
oDFW ‘Campus Infrastn #01 0
ond Deschutes Watershed Distct OFf T nfrasinct #01 0

nirastn #01 0

#01 0

nirasin #01 0

#01 0

-c: i #01 0

STEP) nfcastn #01 0

#01 0

49540 52500 %) 0

s0 S0 #DIv 0

5o 0 DIV 0

o | 598 7811 0

S13.64 123,880 0

s11791 st27,807 $1.053 0

sap427 s188,131 s12.4 0

$14530 5593611 0

ot nicasin S0 50 DIV 0

1 13,551 $300,660 $2, 8% 0

STER) s0] s0 DIV 0

579 13432 22 o 0

90,872 $15015 203 0

5119 S113549 5374898 0

570,331 562255 0

327,206 0

722429 44 0

50 DIV 0

tHut 103279 5%, 0

- Dexter Pond - Campus Infrast: #00 0

N i nfrasinet #01 0

H ntcastn #01 0

#01 0

4 ntcastn #01 0

(ODFW - Codar Creek Hatcher 258973] ODFW - ntcastn #01 0
oDFW 258972] ODFW. ntcastn #01 0
(ODFW - McKenzio Hatchery 258971 | ODFW - McKonzie Hat nicasin #01 0
(ODFW - Wenaha Widife Area 258955] ODFW - Wenaha Widie #01 0
oDFW 258960 ] ODFW. #01 0
oDFW 258950 ] ODFW. nfcastn #01 0
oD - 258967 | ODFW - #01 0
(ODFW - Wilamete Hatcher 258966] ODFW - Willmett Infrastncture #01 0
‘ODFW - Souh Wilamette Watershed District Of] 65 ODFW - South Wil ot nirasinet #01 0
258964 ODFW. ‘Campus nfrastucture| #01 0

963 #01 0

258962 DI n nfcastn #01 0

St 258961 | ODFW - Meol Infrastnciure #01 0

Jowell Meadows Widie Area 604 Jowell Meadows Widife Area Machine Shof a7z, 2130] #01 0

P 258970] ODFW - Trask Re: #01 0

412 #01 0

5059 Bomevlle #01 0

Kamath Wi #01 0

4128 Kamatn Wit #01 0

4125 Kamatn Wit #01 0

4127 Kamatn Wi #01 0

4125 Kamatn Wit #01 0

4125 Kamatn Wit #01 0

4132 Kamatn Wit #01 0

4123 Kamatn Wit #01 0

4133 Kamatn Wit #01 0

Kamat #01 0

2 4088 [ Whte River Wi #01 0

2 4087 [ Whte Rver Wi #01 0

2 4086 [ Whte River Wi #01 0

2 4085 [ Whte River Wi #01 0

2 1084 White River Wi #01 0

2 4083 Whte Rver Wi #01 0

#01 0

#01 0

oi (Cabin) #01 0

‘ODFW - Diamond #01 0
~Kamath Wi 2 Hooper Bar #01 0
(ODFW - Kiamath Wi a 2500 BU. Granary #01 0
(ODFW - Kiamatn Wik 2 jont Residence #01 0
(ODFW - Kiamath Wi a Office Buiding #01 0
(ODFW - Kiamatn Wik 2 #01 0
(ODFW - Kiamatn Wik 2 #01 0
(ODFW - Kiamatn Widife Area #01 0
(ODFW - Write River Wiife Area #01 0
(ODFW - Kiamatn Widife Area #01 0
(ODFW - Kiamatn Widife Area #01 0




DV~ Kamai Wil Area i A2 Laroot Residonce Puotd]
DV Kamath Wi Area t Are2 1000 BU, Granary
DF VL Kamath Wi Area
DF V1 Kamath Wi Area
DV - Kamath Wi Area
ODF V- Kamath Wi Area
DR St
opr smar s
opr 8007
opr 11752 SiE2
oor ssas12 S22
oor 1506 segsss
opr S57.3%0 s71.013
0w - Kamatn tcnry 50
ODFVL - e River Widifo Area 50
oor Soaise | smasen
oorw Sari s04.590
OO - Kamat tcnry ss5. s0550
DV Wenahs Wi Arsa
oor N —
opr Sioast | soas
oo~ acery st 501
DV Milcom ity GTEP
DV - Milcom Fecity (STEP)
oorw 2 2
T
DV Sandy Hatchery Siss S
ODFVL - it Rver Widito Area
DV - e Rver Widio Area
DV - e Rver Wit Area
DV - e Rver Wiaio Area Storase Bl
DFVL - e Rver Wi Area otfce
e
opr S| siss
oo~ T b o
oorw Sa5ts 3
oo~ o )
oorw - )
oorw - )
oor Tor Sezas
oor sorses | St3103
oor Ss3350 Ste57
DFW - son tcrer, stz | sieeain
DFVL - e Rver Widlio Area AT 50
ODFVL - Ex Rver Malche 50
DV Grat Greok a o
0w - Excom Wigke vea s0
0w - Exciom i Avea s0
0w - Exciom wige Avea 50
0w - Exciom i Avea 50
DV Extom Widite Area 50
oorw 51 Seram
oorw s51 553,341
DFV - Jon Dy Distic Ofce Si3s1T
0w - Gt reok iacnery Siaw so62r
ODPW - Exciom Wigke vea ) 50
opr 50
oorw 202 Ssiars
oor - ) 50
DFV - John Day Disic Ofce S s0
DF V- dohn Day Disic Ofcs 255 50
DFV - dohn Day Distic Ofcs st S8t
0P - Sy e St 553
ODFW - Goat ook ey . S1005
DV - Exvom it
opr
oor
oor Rosderco 7
opr Uty g
opr
m g
0w -Bore o o ity Rescerce #11
P - Exoom viite Area e Avea Offco/Shop Balig
DV Extom Widite Area
DV Extom Widite Area
DV Extom Widite Area
DV Extom Widite Area on
DV Extom Widite Area VoomGrosk
DFVL - Extom Widite Area vea Hay Shec.G
DV Extom Widite Area vea Wiito Holdg Buring
DV Extom Widite Area
P - Exoom it Area
DV Loabug Hatcher
- s yry
o ) Sia14
oor 0 ss270
oprut 7 50
corw Strsr 230
T o] 52080
oorw Ssiers S1073s
oorn sosa
opr bery Traler Pad o] 50
oor otfce o Srasse | saes
oorw s1.228
opr Rescerco 5 s0
opr oriee Oirca uiong S0
opr Si031 So5%
opr S310500 s0
oorw sr1.0i8 50
oorw Stez05 Sena0s
ODFW - Sancy Hatcery Staa 52 s75095
DFV. - Milcom Feclty STEP 00 o
0w -8 Cree Hatchery St050 B0
ODF V- Fom Rge Wil Area
oo~
oo~
oo~ esderce Dpiox
oo o
oo~
oo~
oo~
0w 81 Cree Hatcher; Sraass
ODF V- Fom Rige Wi Area )
ook o St
o vea S0
S350 2175
50 se0u1
Ss5380 S St
o Buting sisesa S0 ss402
oo auiarg Srarisr St5.7 50
870 St
Sor5as Stasss so0.556
o
Saas.124 irase] suaais] sioteisrel o
Deinitions
1
Constucton Year| 2| orgna Gorsncton Year
b
Buang
4 a
o rog
pronty s by #
pronty .

Romediation|




Facly Plan - ainananco Prioty 14
202627 Srmiam
‘Agency Name Oregon Department of Fish and Wikdife
0 1ator
ooy iou
o " 3 . 3 3 ]
H H 3265 2 33| ef &% EI 2
sal el HE S 35, | Biedd . ]
o o 3 3 2 5= 2338 E
¥ [ £2 HEH 53%| i3 3| ¢ 8
Buidina D S a8 a8 £ i £8 2335 ki 3
s 3 3 i i K C m
% = o] oo
si Seioe7 | saoses Sromame s
5 Iy T Soasose s
Sosros | sonrent ssssste S 1254
3l <0 s o0
oo it Area o7t o Sooois Sroozen 205tz
sorte | sorores | stosraz Srazn 2 S50
Otics uting Sorgor | srivast| sraman srassres 25254
jontic S| siossee | seivaze sroare 77100
o ey Scrcen Sip o s25.200 ssssie ossse o]
Yoy oties Sz | setces | ssmore Sremner 517
s s < o0
% o] % s o00]
o | eosio | s Srorise o2t
50 osr.ats | sieosis Sar7oen S0z
% o 00
Sioss | s7i = ooises PN
m s o0
s s 00
s s o0
s m 00
o s | e S0 70
or Bt FEP 7 T Shrie s Soate
ot Tos | stesio0 | sasoser Sozsses yreeT
st Sw7st | siosez sis 167 7300
Gotunbia roson] Sraoears Sraoezrs FYeTm
o o2 ) sor
Sios T Siszrs 2o
Stod Siesress Shoer 130 oraas
ook ook Hachary o o s oo
€ itson Widto rsa S0 Swors St 77
oo | saorors Sss6.172 Soati
o son001 Sosor Soid]
So1s E) - Sassez St
s m ) 00
so | szmones | seviser e s 1024
S0 sssermma | sissser Py 5ozt
o | surouis | sizsoss S22 17 as
Sassess | seoss Sross s Sty
S0 m s 00
s % s 00
3 % o] 00
o | sz Sz Seso0d
i so07.06 soron o0 ¥
Sosnoa | srason o Srssses | Fmemm
) s 00
Simest | waorom | sremii e st
50 T szomsis Szou0 710 Toszid
% s s 00
o ) s o o s 00
Subtotlover STHCRY, Stnera] 10325625 reatts] swamns srrams o T2 T I —
ToTaiss sasodsroes | $56a1e0  $952nis9  Seiseadss 0 smsess sk 5
52990085
14 for Owned Asset Undor 14 CRY (Optona - This Report
ooy iod
§ 3
. i P 3| g Se5e
@ 23 i H 3 £3it
§ §§ = A B SZES
£ L i H | B
s i K m o
% | oo
s S0 oo
s Fr T
m Fr
2 Siioes Siosset 156
Sioos Sissor Sissasz 7
Stasezss | sioist Sross a0 o1
o - o
ST T Sz
0 s s oo
] % Fr
e ez oot 5o
o
or
o
ntnr ot Vi e o
mimr Lota Wi vea o
i Lota Wi vea o] e
S Sizren ST =
sizse6s s Stzss6s 7]
m 0| o
1 XY BT Sisio 7
o oo WA IO R sorore 2ozoae ]
50 ) % o 7o
dntnr Love Vi e % 3 % S0 son
~ Rock ook achary or
s st Ao o
o
o
Wiie e o
o asn widte v o
srep o
o
o
o
v o v o T
© 3 © 3 o[ o
ok Croo igary v o v o o on
L Moran Wit Ao © 3 © 3 o[ s
o e v % 3 % 3 S0 son
v o v o T
o
o
PTYRTTTS o
ood Masn it o
odd s wite v o
odd s widte v o
odd s widte v o
o e v o
ook Creo o o
o aan wiie Ao o
oot o
4 Ot Buing o
@ Tracir Sed o
o
o
oo srad 22 o
coon Srop o
ropOtico Suiing o
o S T =
o
o
e il Area o
eman Wil Area o
ottes o
Voo Fad Ottes o
vionFiad Ottes o
Y St ¥
o Spiras tchery s2is sosots e
e ol A or
o
o
o
o
o
Tark g o
o
angon Hatnery o
e il Ao on
andon Hatchry o
e il Ao o
o
o
v o
A p o
o Hatchory aicho, Big & Col Storage i
e Wity o 467 Darman e ven B o
s200 Ty Sioes Sozoss =
o 0 s o o
S0 o s
S257t6 sorsis Sesoz P
Stz | saurrio so5 701
T dtes] Soirate] spagen Sass 265
o Sieos 57660 ST
Y T Sssss00
srse o S165.0%
e oo 0 m
£ g
GrET) Siasss
$0. $0. #DIVIO!
Sritoet Sooors Sioties o]
Sort s §n Sorvese oo
Soznsay Soos0s Sacs 455 204




St om0 s I T -
s | sesosme S0 A o si0ssaz]
0 50 ol o
50 s0 o e o
50 50 o e o
50 50 o e o
S0 o S0 son o
Szaizes e Samiras o i
Sto-io7 ss220 S22 T E—Y
sssdes | sirades So00958 o
sai ot 55200 Siods o o]
Sita S22 srrzoss sp07.c63 o
eny Stososs | sesser sas7.016 o
oorw oies 0 50 50| sowi T E—
oorw R Semass S3006s T E—T
oorw Toes Soises STo.455 S102250 o
oorw rors 0 0 50 sowi T E—
oorw oitca Stz SEa3s6 S 206 o
oorw ottca 1085 50 s21.083 50 o
oorw ottca Seses Spanero | owres o szszors]
oorw ottca spaosen o0 o szsoans]
oorw ottca < DistictOffce bl Offce s23354 o o saza]
oorw Offes fon Discc Ofico Srp o | #oo o 5ol
oorw STt 201 o szmn]
oorw sts4%2 0% o sinoe]
(ODFW - 80 #DIV/O! 0| $0]
oorw et o ST
oorw Sr6279 o sroars]
oorw 54601 o sson]
ODEW - JormDay Screen Shop Stoo Buing SPA i 51050 o stovs]
DR - Souin Wi 00 GoragoBusOtio’s Saa7sor G o siars]
oorw - wa +oom Buting so|#owio T E—
ODEW - East Region S T018%] o
oorw - w 0| s o o
oorw = 1550 o aa00
oorw Sisr.at Tzse o 1574
oorw G o Oiics sor2 5 o S5t
ODEW - torpss Fio Ofics i O Oftce B o o
oorw - wi o 3
2o o
o o
o1 a7 o i
3 T o
Tz X o srzaor]
o T o sa]
GioirE e o o o Tz
e ) o o 0
Office Building $0 #DIVIC 0 50|
o 7 o | 2on o o
Woad Srop S F3 Sezio7 ] = o o7
crons atchor Offco Buling o o
Oifce o o o
o o
o o
o o
o o
o o
o o
o o
i o o
Widio Arca o1 o
s | s Si7at o o
0 5754 ss15.4 s o a2
S | sassent sosrore o o 7o
sai2es 151361 sots 7 o m
N o205 555215 s571.4 st o 71
i Arca o o
n F) o
e F o
e Siaa St A o Siaa
v o o
ea o o
vea o o
vea o o
vea o o
vea o o
vea 1 Plart B o o
vea vea O Buidrg o 0
f o1 o
pory Janino Hatchory Reirom Sio Toa0s Z7aes A o z73e0
otfce epi il Ofce Pl 8 o o
ottca piso o Offca Sreen S o o
Ottca pi Fiold Of o o
Rosidorco? o o
Uity Buting o o
o o
2ars o Zazes = o 57
o) T 0
Sez50 Seza00 A o sezaoor]
£ - o s
siee) S0 | o o
Soes Soms 2o T E—T
Sossats Saesats FA o se5.410
Siia o siaart 2 o 7
2354 Sras 56,100 o o a1
o o
o 0
o o
o o
o o
o o
o o
Suiding Garas o o
Oifcaesioom o o
o o
o o
o o
o o
o o
o o
o o
o o
o1 o
S SEBa0s Sigee = o w
50 P —— o
ook ey 50 0| so o 0
WA oo i Sigions Swart Se0s.808 X o
sans WA s v s2216 se8.270 sTosse o
sang v o S5z so0.a0¢ S107.155 o
s ey e T - 255585 -
Hotchon o Stoo. sien11s ] o 1561
oo FiosOfco P Bam o o
5 Ofico WarehoussiOTice B o o
o o
o o
ety o o
(TR ? o o
Garnge o o
Zonsss Zonsss Z o
Gans 50 i o sl
/Office Building S0 #DIV 0 50|
] o Zon o o
Ofcs Baing 5 Sizoset | s i = o i)
3 T o
s ST ot | = o I
i o
Zo o
o o
oo o
o0 o
o0 o
Fosorce? o, o
Gty g SEo% S om0t s o 0
Sros01 25588 Sizsess o o
7345 sigse FXind 6 o
Sido 00 Sis 5o $160503 z o
ey Ssn786 | sriaror stss.490 5 o
5ol S 0| Fonin o 5ol
Sarg Sa30 Sioiss o8 o
atchany moFas 813 st s21.450 o5 T E—TYE
Wia ) T SatsTs m o
) s 50 o o sol
Saot | sizes iioi 2 o
Caperter Stop#11 S0 sssore se018 T o seaos]
Uil Biios 1@ Garea] S 79505 sog 587 Fi73 o
op Buing 75 oz | sios0is S127.305 291 o
iHouso #10 S22 sta700 sis.1s6 a5 o
o Sirigss | seieer Saa3st2 316 o
o Houso Stosos | sisssos Sie4014 215 o 1240
Ofca Buira F15 Sro001 | stssdse 214453 E o 7
o w0 « oz o
Soat S Sieian STooer s = o 20
s otco Bing ) s T T o
57251 o050 s p? iiies
sizao0 | szss.60 Soir o1 E 2i7 501
EETCIT - sezn229 225229
Swsses | szeials Soirses p o 17563
o 0 s s o o
o S| s Zaiss 3 o 750
DR - Koskanne Hachary i 1681 st 126,72 ; o
FUV W Fogonto sz Sovs | sosie 250965 zsso o
- ot Ty — STo2ss 552 o 70259
oorw 7o oo o
oorw- Zonr o
oorw- F o
oorw- o F o
oorw- T Zonor o
oorw- F o
D - Rosrig F o




#DIVIOL

100205

s34
sotg0ar

471812
9.7

ODFW - Trask Hat

ey
ODFW - Jowel Meadows Wiife

0 5
o st7.38)
o s
o[ s761.204)
o[ ss7.932)
o[ 5198204
o[ st.146,10
o[ soms.am)
o[ sos4240|
o[ s3soss8
o[ s10922]

‘ODFW - Jowel Meadows Wiife

‘ODFW - Jowel Meadows Wife

‘ODFW - Jowel Meadows Wife

‘ODFW - Jowel Meadows Wiife
Hatchery

ole Buiding

er Offce Buding

 Buiding
e

15,458

ODFW - Bend Desct
‘ODFW - Jowel Meadows
ODFW - S Sartiam

(ODFW - Jowel Meadows

STi1.668

111,868

111,868

Mobie Homes

Uity Bulging
I

Area

‘ODFW - Summer Lake Widife Area
‘ODFW - Milicoma Faciity (STEP)

ry - Ca
258970] ODFW - Summer Lake Widife Are:
(STEP)

ehalom Hato
(ODFW - Dervman Wiife Area
R

Offce.
(ODFW - Lakeview Fiei Offce

o
Fiel Offi nfrasinet

‘ODFW - Oak Springs Hatcher
(ODFW - Jowel Meadows Widife Arca
ODFW - Kiamat
‘ODFW - Phisip W Schneider
oDFW

(ODFW - Coguie River Acoess.

oquie River Act
E Wison Wiife

wel Meadows Wik nirasirot

‘ODFW - Fal River Hatcher
‘ODFW - For Ridge Widife Area

ond Doschutes Watershed Distct OFf

tchery.

~Campus Infrastruct

TEP) nirasin

DIV

DIV

i

STEP)

DIV

DIV

5%,

(ODFW - Codar Creek Hatcher

SRRk E Rl

(ODFW - McKenzie Hatchery
(ODFW - Wenaha Widife Area

258950 ] ODFW. nirasinet

ODFW - Wilamete Hatcher
- South Wilamette Walershed Distric Off)

258966] ODFW - Wilkmett Infrastncture
~ South Wi ot nirasinet

258964 ODI ~Campus Infrastructuse]

5
¢
]

258962 ODFW - Saimon River nirasin

W
258961 | ODFW - Metolus River nirasin

(Cabin)

fo Area Hooper

Area 2500 BU. Grarary

osicence
todular Office Buding

(ODFW - Kiamatn Widife Area




DR - Kamatn Wiie Aea = Lot Fosidorcs Puord] o s
DR - Kamath Wiie Area 2100080, Granany o o
DR - Kamath wiie Arca o o
DR - Kamath wiie Arca o o
DR - Kamath Wiie Arca o o
DR - Kamath Widie Arca ras o o
oorW - Sio Zeo0t1 o1 o
oorw o0 S0 Sz S7ase o
oorw sis007 a0 sen.107 I o
oorw sz265 550,305 so0'958 o saosse]
oorw Ty -y Ses0477 o
oorw stoors | sziozsr s220330 3 o
oorw s425.105 sa2007 o
DR - Kamain Hatchors 50 S0z o s
DR Wit Rivr Wiie ea s 0| sow o o
oorw FETR AT s = o smian]
oorw syraos | sasopn s120438 T o stzpaas]
DR - Kamai Haichors soom | szssans Ssisdar Tz T —TYT
ODEW - Worata Widio Area s P o o
oorw - Eages = o ames
oorw st | sestios o515 Taso o 5]
DR - KamathHatchos st Ssnoos Sstass Tss0% o St
‘ODFW - Milicoma Faciity (STEP) 50 ) #DIVI0. o, 50|
DR - Micoma Feciy STEP o S| rono o ol
oorw s2i s Siiesr A o Siiser
- % o) o o
ODEW - Sancy Haichory Sies Stioe Sazrons = o 7083
ODEW - Wi River Wiie vea o o
ODEW - Wit River Widie o o
DR - Wit River Widie e it o o
DR Wi RiverWiie Aca Strass o o
DR Wi RiverWiie Aca aor otfca o o
e o1 o
oorw T - Ziioes = o
oorw- by ) 50| sowi T E—
oorw Seesr s ) w o
oorw- o5 T %0 50 F) o 50
oorw- 0 50 F) T o s0|
oorw- s s 0| so o o
oorw oo Si05558 Se28s Sig1s0 z o
oorw Stiigs | susaro s450571 0 o
oorw o0 ) S22 so0852 = -
ODFW - Oxbow Hatchery $14512 $237,666. $252,178 6%) o] s252.178|
DR - Wi River Wil e s iaiisice 50 ol 7 o 0
DR - Ex Fer Haohe s S0 son o o
ODFW - Gnat Creek H: $300.372 $300.372 1384.3% | 0
DR - Excom Wido Arca Fo) o 0
DR - Widlo Aca s o e o 50|
DR - Widlo Aca o e o sa|
ODEW - Exiom Widlo Aca s o —enn o 0|
DR - Etciom Widto Arca - S| ron o 0
w 51 5106 Siiiste = o sriisis]
oorw S5 spaz s798.100 5% o] sz90.10]
w i st8210 s138240 rm o
DR - Gl ook achary 78k s25.200 sts00 o o seoi]
DR - Etcom Widto Arca e 50 Fo) o 0
oorw TakTouer s 0| so o o
oorw EX a1z ErT 7 o semar|
oorw Proga i e 50 50| sowi T E—
oorw Otfca Offcs BaiStorage Sy S 50 S o
oorw ottca 4750] St Systoms - dom DayDistnt i “sa 50 $4.73 o sin]
oorw feo ara s 7813 Sisr.s6: o
DR - Sandy Hot Stissa FAT spi2725 o
ODEW - Gt ook ey ExX S0t so0s 760 o 203 7
DR - Etcom idto Arca o o
oorw o o
oorw o o
oorw Rosidonco 1 o o
oor Uity Buting o o
oorw o o
w i o o
oorw 5o o 1 Residerco 11 o o
DR - Extiom Widklo Arca Eioom it Area ffolShop SuIGng o o
DR - E o Widklo Aca o o
ODRW -t Widlo Aca e o o
ODEW - Exiom Widklo Aca o o
ODEW - Extiom Widlo Aca = rerson o o
DR - Excim Widlo Aca Voo Groek o 3
DR - Ettiom Widilo Aca e Vea oy o o
W ko Widlo Arca vea Wikt Holding By o o
DR - Eom Widlo Aca o o
W o Widlo Arca o o
DR - Leabur Hatchory o o
W~ Excom Widko A o o
7 sizz SEo% | siamsos St 28 o raras]
oorw Stisoss s se5.060 s65.060 55 o sasoco]
oorw 0521 Siau s2s70 s102 s o
oorw 17705 susr 506,728 seg 485 TS o soa.as|
oorw o5 Sir58.105 Sirss.105 353 o
oorw Saiers | sisse0 spa0005 ; o
oorw "o | ssorzse ss07.756 o o
oorw Sias S5zt sse'sat 184 D E—T
oorw Ofice 7 o Tadss | som7as Sa02271 g o
oorw ) 0 Ss502 ss062 T T
oorw ool estorco 5 0 Ss1t Ss1t 2 o
oorw e ] Oitcs uiing ort 2199 S0 ) ) T T E—
oorw o2 Tisz oz Sigass Si0s Siiazs0 52 o
oorw o 23 5570 S310508 s310508 E3 o
oorw i 208 ass S22t seis s80.863 21 o saoasa]
oorw ) S| ssisazs Stézdos | sitsoss Sos7.504 s0 o
ODEW - Sy Hotchory T S35 1528 Stesdsz | sioses sosors 50 o
DR - Micoma Facly STEP o2 a0 0 s 0| #oin o sl
(ODFW - Big Creek Hatchery 1961 2,395 695 $10,508 $1,365.524 $1,376,032 278.7% 0
DR - Fom e Widie Aea o7 00 o o
oorw- Gy | toss T Zonor o
oorw 177 i) Fonor o
oorw escorce Diior o53 1573 Zonor o
oorw to53 Ta0s Zonor o
oorw- to53 £ F o
oorw- o3 73 F o
oorw- o3 F o
DR -Big CrookHotchory oc2 ) - S Sz ZEs 122 T —ET
DR - Fon Ridgo Widie Aea cbi tomo o3 1200 0 0 "o | #omo o sol
DR -5 Croo ot atchary Uik & Tos2 Tiso| sz Swost | sizmesre SipwE 03 o sizman]
DR - Fon i Widie Aea oo o3 3980 £ < T T o sl
oorw o5 £ ) T - 5530 2035 o
oorw 77 F) - Sssats | ssstors sear.a25 2s82% o
oorw o5z £F 7] - EETRT - sar0670 To1.5%) o
oDFW. d Buiding 1060 &) si5448 35990 S60983 s06.982 wore, o] sesom|
oorw Ot Suting o0 Ta0] sisrast S8z | sassarr S481630 350.3%) o
oorw ot o5 Fr) o s s2.170 s o
oorw yi] i Tos2 S| sstsezs Staases | stigsrt Sosa755 oz o
oorw L sl o53 157 s o | #onio o 5ol
1M CRV | 859,561 6,124 17,811,587 $29,611,109) 17,836,771 70.1%| 721,554
T
Gonstructon Year| 2 | orignal Constnucon Year
3
. ”
Prort s o)
Prory .
Romedaton 7
s




Facility Plan - Maintenance Pri
2025-27 Biennium

Agency Name

Oregon Department of Fish and Wildlife

Current Maintenance Priority 5' for Owned Assets Over $1M CRV

iPlan Data (Incl Soft Costs) _ Agency Input

H
£ Priority 2 - § -
5 £ =E Priority 1 - Potentially Priority 4 - o ZP
g 3 E 2 Currently Critical | Critical (Near Seismic + Natural| S ° 3 23 ‘:
2 e85 €28, (Life Safety, DM, | Term Capital | Priority 3 - Not Hazard Net Q % N%s £ E £
2 g3 252 3| Modernization Code Renewal, Energy, | Yet Critical (Mid- | Remediation (if | Modernization Q& © 39 g% 35
Campus Building ID__|Building Name 3 ol 3¢S Estimate Compliance)* | Functionality)® term)® applicable)” Estimate Notes/Description S Sead 2ud

A B c D E F G H
ODFW - John Day Screen Shop 1792[Screen Fabrication Shop 1994 17,020 $2,757.815 $5.250,000 $385.686 $4,864,314] $0 $0 $0
ODFW - Bend Deschutes Watershed District Offic| 5431| Office/Warehouse Building 1958 5,815 $2,881,582 $0 $0 $0
ODFW - Hines District Office 3236 | Region Office 1955 4,825 $3,608,954 30| $0 30|
ODFW - EE Wilson Wildiife Area 6090 | Machine Shed 1950 8415 $2,191,107 $0 $0 $0
ODFW - Bend Deschutes Watershed District Offic| 5430 | Watershed Office & Shop 1958 5815 $2,881,582 30| $0 30|
ODFW - EE Wilson Wildiife Area 6092 Shop Shop 1942 13,200 $3,437,032 $0 $0 $0
ODFW - The Dalles Screen Shop 4628 The Dalles Screen Shop 2000 15,088 $3,732.200 30| $0 30|
ODFW - John Day Screen Shop 1794 | Metal Fab Shop/Main Office Building 1994 17,020 $5,365,240 $0 $0 $0
ODFW - NW Region HQ 2334 Northwest Region HQ Nutrition/Pathology Building 1967 4,833 $1,321,344 30| $0 30|
ODFW - John Day Screen Shop 1790 Site Systems - John Day Screen Shop 1900 - $2,101,543 $0 $0 $0
ODFW - South Willamette Watershed District Offid 1750[South Willamette Watershed District Office 1942 17,000 $2,779.775 30| $0 $0
ODFW - Hatchery 2159 | Captive Bre Bldg 1998 12,450 $4,357,046 $0 $0| $0|
ODFW - East Region HQ 1679|Watershed Office 1957 4,845 $2,387.358 30| $0 30|
ODFW - Klaskanine Hatchery 2133 Hatchery Building 0 7,933 $2,237,323 $0 $0 $0
ODFW - Oak Springs Hatchery 3300 Building 1997 8,180 $2,165.418 30| $0 30|
ODFW - Oregon Hatchery Research Center 3388 Oregon Hatchery Research Center 2005 18,433 $6,931,404 $0 $0 $0
ODFW - McKenzie Hatchery 2254 Hatchery Building 1975 5,325 $2,775,024 30| $0 30|
ODFW - The Dalles Screen Shop 2158 | Screen Fabrication Shop 2 2001 12,000 $2,475,509 $0 $0| $0|
ODFW - John Day Screen Shop 2161 Screen Fabrication Shop 2 1994 14,080 $1,627.383 30| $0 30|
ODFW - ille Hatchery 2155 1976 21,112 $1,911,631 $0 $0 $0
ODFW - SW Region Headquarters HQ 2163 | Region Office 1952 16.288 $1,726.224 30| $0 30|
ODFW - Sandy Hatchery 4199 |Site Systems - Sandy Hatchery 1951 - $7,655,990 $0 $0 $0
ODFW - Sandy Hatchery 4195 Sandy Hatchery Hatchery Building 1952 10,200 $1,605.485 30| $0 30|
ODFW - NW Region HQ 2337 | Northwest Region HQ Office Old Residence Buildir| 1911 3,010 $1,306.246 $0 $0 $0
ODFW - McKenzie Hatchery 2251 Service Building 1975 5,268 $2,777.669 30| $0 30|
ODFW - NW Region HQ 2335 Northwest Region HQ Storage (Columbia Region H 1911 10,000 $2,256,637 $0| $0 $0
ODFW - Sauvie Island WLA 2977|Site Systems - Sauvie Island Wildlife Area 1940 - $3,897.068 30| $0 30|
ODFW - NW Region HQ 2329 |Site Systems - NW Region HQ 1911 - $2,169,844 $0 $0 $0
ODFW - Big Creek Hatchery 4294|Big Creek Hatchery Building 1952 7,953 $2,446,022 30| $0 30|
ODFW - Rock Creek Hatchery 2804 Hatchery Building 1948 5,565 $2,260,272 0 [ 0
ODFW - EE Wilson Wildiife Area 6082|Pheasant Brooding Building 1981 12,132 $3,158,946 30| $0 30|
ODFW - East Region HQ 1678 LEas( Region HQ - 01 1957 4,845 $2,387,358 $0 $0| $0|
ODFW - Big Creek Hatchery 4289 | ODFW - Big Creek Hatchery - Site Sytems 1952 - $1,601,640 30| $0 30|
ODFW - SW Region Headquarters HQ 1351Site Systems - SW Region t 1952 - $22,117,304 $0 $0 $0
ODFW - Sauvie Island WLA 2960 Residence 1941 1,789 $2,103,635 30| $0 $0
ODFW - Marion Forks Hatchery 2685 | Marion Forks Hatchery - Hatchery Building 1951 12,450 $4,357,046 $0 $0 $0
ODFW - ODFW Headquarters 2478 Salem Headquarters 2013 108,723 $32,590,856 30| $0 30|
ODFW - Klamath Hatchery 3783 | Hatchery Building 1937 8,100 $2,882,420 0 [ 0
ODFW - Gnat Creek Hatchery 4816 Hatchery Building 1952 8,710 $3,311,533 30| $0 30|
ODFW - Cascade Hatchery 1015 |Hatchery Building 1958 5,404 $2,907,784 $0 $0 $0
ODFW - Hatchery 3486 |Hatchery Bldg & Facility 1909 8,424 $1,467.769 30| $0 30|
ODFW - Cole Rivers Hatchery 3485 |Hatchery Bldg 1972 8,827 $1,314,083 $0 $0| $0|
ODFW - Cascade Hatchery 1018 Building 1958 5404 $2,907.784 30| $0 30|
ODFW - East Region HQ 1680 | East Region HQ - 02 1957 1,776 $2,387,358 $0 $0! $0|
ODFW - SW Region Headquarters HQ 1350[SW Region Headquarters HQ Building 1952 23,740 $5,151,209 30| $0 30|
ODFW - Irrigon Hatchery 3482 | Irrigon Hatchery Bldg 2 1991 7,250 $1,529,739 $0| $0 $0
ODFW - Marine Resources Program 4799 Office 1970 8,855 $5,169,386 30| $0 $0
ODFW - Marine Resources Program 4798 | Marine Resources Program - Newport 0 4,500 $2,603,812 $0 $0 $0
ODFW - John Day District Office 4751|District Office [ 4,020 $2,237.186 30| $0 30|
ODFW - Irrigon Hatchery 3483 Irrigon Hatchery Bldg 1985 11,952 $2,011,665 $0 $0 $0
Subtotal Over $1M CRV. 518,574 $192,235,239 $5,250,000 $0 $0 $0
From the Budget Instructions: Priority Five projects are alterations or replacement of faciliies solely to implement new or higher standards to new functions, si improve existing as well as of building that typically last more than 50 years (such as the
building structure or foundations). These standards include system and aesthetic upgrades which represent sensible improvements to the existing condition. These projects improve the overall usability and reduce long-term maintenance requirements. Given the significant nature of these projects, the work
Priority Five: 1 typically iencies that do not conform to current codes, but are ' in their existing condition to the extent feasible.
C ion Year 2 Original C Year
Current Value| 3 Current Value Reported to Risk or C Value Reported from Facility Conditions (FcA)

Facility destroyed by wildfire, agency will replace with funding from Insurance & FEMA”

Facility destroyed by wildfire, agency will replace with funding from Insurance & FEMA”



Facility Plan - Facilities Planning Narrative 107BF02
2025-27 Biennium

Agency Name Oregon Department of Fish and Wildlife

ODFW'’s mission is to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and
future generations. To fulfill this mission effectively, our facility needs are driven by the following key factors:

1. Fish Rearing Space: Production Goals: Adequate space to rear fish is crucial to meet our production goals. Fish rearing
space is determined based on current fish propagation methodologies, which take into account the poundage of fish per cubic
foot of water, fish size, and water temperature.

2. Support Space for Staff Activities: Operational Support: Sufficient office, storage, and shop space is essential for our staff
to conduct their activities efficiently. This includes offices for each program, equipment storage, data/sample storage, vehicle
storage, and public service areas.

3. Facility Degradation: Structural Integrity: Degradation of facilities compromises their structural integrity or core function,
thereby undermining our mission, increasing operating expenses, and reducing resource efficiencies.

Measuring Space and Facility Demand

ODFW employs a systematic approach to measure space and facility demand to ensure our infrastructure supports our
mission effectively:

1. Fish Rearing Space:

Technical Specifications: We follow precise fish propagation methodologies to determine space requirements. This involves
calculating the required poundage of fish per cubic foot of water, adjusted for fish size and water temperature.

2. Program Space:

Comprehensive Assessment: We conduct thorough assessments considering multiple factors, including the number of
offices needed, equipment storage, sample/data storage, vehicle storage, and public service areas. This holistic approach
ensures we accurately gauge our space requirements.

Key Facility-Related Challenges Over the Next 10 Years for ODFW

1. Increasing Construction Costs: The ongoing rise in construction costs, driven by material shortages, inflation, and
contractor shortages, poses a significant challenge. Fluctuating costs of materials like steel, concrete, and lumber can delay
projects, increase overall expenses, and complicate budget forecasting.

2. Lack of Funds for Large Capital Projects: Securing adequate funding for large capital projects remains a critical hurdle.
While project-specific funding from federal agencies, state bonds, and other sources has been beneficial, a consistent and
reliable funding stream is essential to address the growing backlog of deferred maintenance and necessary capital
improvement.

3. The Oregon Department of Fish and Wildlife (ODFW) oversees an extensive and geographically dispersed real estate
portfolio. Recent audits of 65 department field stations identified over 800 facilities, including buildings and program
infrastructure, with a current replacement value of $830 million. Many of these facilities were constructed more than 50 years
ago, contributing to the estimated $70 million backlog of deferred maintenance. This backlog is expected to grow at an
accelerated rate over the next decade, highlighting the urgent need for strategic investment and proactive maintenance.

4. Adequate Staff Resources for Design and Oversight: There is a pressing need for sufficient staff to manage the design,
repair, and replacement of facilities. The complexity of these projects requires specialized skills and significant oversight,
which are currently limited by staff shortages. Ensuring that there are enough qualified personnel to handle these tasks is
crucial for timely and effective project completion.




3. What do you need to meet these challenges?

To effectively meet the challenges posed by our extensive and aging infrastructure, the Oregon Department of Fish
and Wildlife (ODFW) requires a multifaceted approach that encompasses strategic planning, sustainable funding,
and enhanced operational capacity. Addressing the critical needs of our facilities is essential to fulfilling our mission
of protecting and enhancing Oregon’s fish and wildlife and their habitats for present and future generations.

1. Strategic Long-Term Facilities Plan:

ODFW needs a comprehensive long-term facilities strategic plan that aligns with our mission and proactively
addresses maintenance needs. This plan will forecast funding requirements and prioritize projects based on urgency
and impact. By systematically assessing and planning for maintenance and upgrades, we can ensure the longevity
and functionality of our infrastructure.

2, Sustainable and Diverse Funding Streams:

Securing consistent and adequate funding is paramount. We propose the establishment of diverse funding streams,
including General Fund appropriations, Lottery Funds, Federal Funds, and Other Funds, to support both immediate
repairs and long-term capital projects. Additionally, leveraging public-private partnerships and exploring new
revenue sources, such as targeted fees and endorsements, will provide the financial stability needed to address our
growing backlog of deferred maintenance.

3. Modernization and Technological Integration:

Adopting modern technologies and innovative methods is crucial for efficient facility management. Implementing
advanced condition assessment techniques, such as the parametric estimating model developed by NASA, will
enhance our ability to accurately evaluate facility conditions and prioritize maintenance tasks. Integrating these
technologies into a robust facilities management system will streamline operations and reduce costs.

4. Enhanced Staffing and Expertise:

ODFW requires an increase in skilled personnel dedicated to facilities management. This includes hiring additional
staff to design, oversee, and implement maintenance and capital projects. Investing in staff training and
development will ensure our team is equipped with the latest knowledge and skills to manage complex infrastructure
challenges effectively.

5. Policy and Legislative Support:

We need continued support from policymakers and the legislature to approve necessary funding packages and
policy options. This includes backing for General Obligation bonds and other financial instruments that enable us to




Facility Plan - Facility Summary Report 107BF16a
2025-27 Biennium

Agency Name

Oregon Department of Fish and Wildlife

Table A: Owned Assets Over $1M CRV

FY 2024 DATA

Total Number of Facilities (Buildings) Over $1M 79
Current Replacement Value $ (CRV) 1 $343,728,700.00 Source  4|FCA Risk or FCA
Total Gross Square Feet (GSF) 869,966
Office/Administrative Usable Square Feet (USF) 2 300,794 Estimate/Actual 5 35%|% USF/GSF
Occupants Position Count (PC) 3 964 Office/Admin USF/PC 6 312
or Agency Measure 7
Table B: Owned facilities (Buildings) under $1M CRV
Number of Facilities Under $1M 532 2020 Wildfires destroyed 7 facilites
CRV 1 $98,804,050
Total Gross Square Feet (GSF) 849,623|2017 data
Table C: Leased Facilities
Total Rentable SF 8 63,388
Total 2025-2027 Biennial Lease Cost $ 696,235.00
Additional 2023-2025 Costs for Lease Properties (O&M) 9 Included above
Office/Administrative Usable Square Feet (USF) 2 29,969 Estimate/Actual 5 47%|% USF/GSF
Occupants Position Count (PC) 3 399 Office/Admin USF/PC 6 75

Definitions

Current Replacement Value Reported to Risk Management or Calculated Replacement Value Reported from iPlan Facility

CRV| 1 |Conditions Assessment (FCA)
Usable Square Feet per BOMA definition for office/administrative uses. Area of a floor occupiable by a tenant where personnel or
furniture are normally housed plus building amenity areas that are convertible to occupant area and not required by code or for the

USF| 2 |operations of a building. If not known, estimate the percentage.

Occupant Position Count (PC)| 3 |Total Legislatively Approved Budget (LAB) Position Count within the buildings or leases as applicable.
Source| 4 |Enter Source of CRV as "Risk" or "FCA"
Estimate/Actual| 5 |Use actual USF % of USF to GSF, if available. If not known, estimate the percentage.

Office/Administrative USF/PC

(=2}

Divide your USF by your position count. If office/admin space is a less than 10% of your space use, fill in N/A and fill in #7, "Agency

Measure".

Agency Measure

~

If not using USF/PC, insert Agency Measure as defined in 107BF02 question #1.




RSF

Rentable SF per BOMA definition. The total usable area plus a pro-rated allocation of the floor and building common areas within a
building.

O&M

Total Operations and Maintenance Costs for facilities including all maintenance, utilities and janitorial




Facility Plan - Facility O&M/DM Report 107B16b
2025-27 Biennium

Agency Name

Facilities Operations and Maintenance (O&M) Budget
excluding Capital Improvements and Deferred Maintenance
Personal Services (PS) Operations and Maintenance
Services and Supplies (S&S) Operations and Maintenance
Utilities not included in PS and S&S above
Total O&M
O&M $/SF

Total O&M SF (Major Building Assets)

O&M Estimated Fund Split Percentage %

Deferred Maintenance Funding In Current Budget Model

Total Short and Long Term Deferred Maintenance Plan for
Facilities
Priorities 1-3 - Currently, Potentially and Not Yet Critical
Priority 4 - Seismic & Natural Hazard
Priority 5 - Modernization (net)
Total Priority Need
Facility Condition Index (Priority 1-3 Needs/CRV)

Assets CRV (Major Assets-buildings)

Process/Software for routine maintenance (O&M)
Process/Software for deferred maintenance/renewal
Process for funding facilities maintenance

From FCA

Definitions

Oregon Department of Fish and Wildlife

1 2021-23 Actual 2023-25 LAB 2025-27 Budgeted 2025-27 Projected
$1,536,200 $1,656,750 $1,886,825 $2,037,771
$4,691,824 $5,021,220 $5,232,113 $5,451,862
$3,299,436 $3,438,013 $3,673,927 $3,828,232
$9,527,460 $10,115,983 $10,792,865 $11,317,865

10.99 11.67 12.45 $13.05
| 866,966/ Include only the SF for which your agency provides O&M funding.
General Fund Lottery Fund Other Funds Federal Funds
2| 19%] 0%] 29%] 52%]
Ongoing Budgeted Ongoing Budgeted
2025-27 Biennium (non POP) (non POP)
2025-27 Budgeted 2027-29 Projected
SB 1067 (2% CRV SB 1067 (2% CRV

3 Current Costs 2023 Ten Year Projection min.) min.)

4,5,6 $29,990,832.00 $77,847,603 $7,118,938 $7,489,633

7 $0 $0

8| % 4,864,314.00

$34,855,146.00
9 10.1% 22.648% 6.654% 20.469%

$343,728,700 |Current Replacement Value Reported to Risk or Calculated Replacement Value Reported

from Facility Conditions Assessment (FCA)

ODFW facility managers are responsible for monitoring the condition of facilities. When the
manager notices a maintenance issue, they arrange for repair out of their facility budget. If
the repair is extensive, they work with Headquarters to move forward with a open bid

opportunity and find funds to cover the cost.

FCAs completed in 2023

Maintenance funds come from several sources: General Fund (POPs), Lottery Fund, Federal
Funds, Donations, and Mitigation dollars. As projects are identified, HQ develops a strategy
to gather the funds to perform the repair. The agency is currently working on an ongoing
general fund budget request to establish a consistent source of funds to perform facility repair.

Provide narrative
Provide narrative

Provide narrative

SB 1067 Guidance Below
If your allocation is <> 2%, replace with your value

(minus DM funding in current budget model)



Facilities Operations and Maintenance Budget

The Facilities Operations and Maintenance budget includes costs to operate and maintain facilities and keep them in repair
including utilities, janitorial and maintenance costs. Maintenance costs are categorized as external building (roof, siding,
windows, etc.); interior systems (electrical, mechanical, interior walls, doors, etc.); roads and ground (groundskeeper, parking
lots, sidewalks, etc.) and centrally operated systems (electrical, mechanical, etc.). Agencies with significant facilities may
include support staff if directly associated with facilities maintenance activities. Do not include other overhead costs such as
accounting, central government charges, etc.

O&M Estimated Fund Split Percentage %

Show the fund split by percentage of fund source allocated to facility O&M for your agency

Total Short and Long Term Maintenance and Deferred
Maintenance Plan for Facilities Value Over $1M

All Maintenance excluding routine O&M costs. 23-25 and 25-27 auto-populates with 2% of the sum of your agency portfolio’s
CRV. Written to deliver on SB 1067: SECTION 9. (1) Each biennium, the Governor shall propose as part of the Governor’s
recommended budget an amount for deferred maintenance and capital improvements on existing state-owned buildings and
infrastructure that is equivalent to at least two percent of the current replacement value of the state-owned buildings and
infrastructure.

Priority One: Currently Critical

From the Budget Instruction: Priority One projects are conditions that require immediate action in order to address code and
accessibility violations that affect life safety. Building envelope issues (roof, sides, windows and doors) that pose immediate
safety concerns should be included in this category.

Priority Two: Potentially Critical

From the Budget Instruction: Priority Two projects are to be undertaken in the near future to maintain the integrity of the
facility and accommodate current agency program requirements. Included are systems that are functioning improperly or at
limited capacity, and if not addressed, will cause additional system deterioration and added repair costs. Also included are
significant building envelope issues (roof, sides, windows and doors) that, if not addressed, will cause additional system
deterioration and added repair costs.

Priority Three: Necessary - Not yet Critical

From the Budget Instructions: Priority Three projects could be undertaken in the near to mid-term future to maintain the
integrity of a building and to address building systems, building components and site work that have reached or exceeded
their useful life based on industry standards, but are still functioning in some capacity. These projects may require attention
currently to avoid deterioration, potential downtime and consequently higher costs if corrective action is deferred.

Priority Four: Seismic and Natural Hazard Remediation

From the Budget Instructions: Priority Four projects improve seismic performance of buildings constructed prior to 1995
building code changes to protect occupants, minimize building damage and speed recovery after a major earthquake.
Projects also include those that mitigate significant flood hazards.

Priority Five: Modernization

From the Budget Instructions: Priority Five projects are alterations or replacement of facilities solely to implement new or
higher standards to accommodate new functions, significantly improve existing functionality as well as replacement of building
components that typically last more than 50 years (such as the building structure or foundations). These standards include
system and aesthetic upgrades which represent sensible improvements to the existing condition. These projects improve the
overall usability and reduce long-term maintenance requirements. Given the significant nature of these projects, the work
typically addresses deficiencies that do not conform to current codes, but are ‘grandfathered’ in their existing condition to the
extent feasible.

Facility Condition Index

A calculated measure of facility condition relative to its current replacement value (expressed as a percentage)




Facility Plan - Major Construction/ Acquisition Project Narrative 107BF11

2025-27 Biennium

Note: Complete a separate form for each project

Agency Oregon Department of Fish and Wildlife Schedule
Rogue Watershed District (Central Point) office Cost Estimate Cost Est. Date Start Date Est. Completion
Project Name replacement 5,250,000 Feb-24 Sep-25 Sep-26
GSF # Stories Land Use/Zoning Satisfied
Address /Location 1495 E. Gregory Road Central Point, OR 97502 4100 2 Y | Y
Funding Source/s: Show the distribution of dollars by| General Funds Lottery Other Federal
funding source for the full project cost. X

Description of Agency Business/Master Plan and Project Purpose/Problem to be Corrected

The Rogue Watershed District Office is composed of several buildings within the campus. The main office building is nearing the end of its useful life and its age and condition pose a high
level of deferred maintenance and risk. Both the facility condition index and functionality rating suggest that replacing the building is the most effective way to manage the agency's
resources and meet future program needs. The original single-story building is planned to be replaced with a modern two-story structure to accommodate the necessary workspace and
anticipated growth in staff positions at the campus.

Project Scope and Alternates Considered

The project scope is to demolish the existing office building and replace it with a new two story building that meets current buliding code. The agency has considered options of repairing
the existing building and renting portable office space to be setup next to the building




Project Budget Estimate - Escalate to the mid-point of construction. Use 4.5% Annual Escalation.

DIRECT CONSTRUCTION COSTS

INDIRECT CONSTRUCTION COSTS

$ % Project Cost $/GSF
1 Building Cost Estimate 4,330,000.00
2 Site Cost Estimate (20 Ft beyond building footprint) 120,000.00
3 TOTAL DIRECT CONSTRUCTION COSTS 4,450,000.00
4 Owner Equipment / Furnishings / Special Systems
5 Construction Related Permits & Fees
Other Indirect Construction Costs Including 1% Art, 1.5% Renewable Energy and
6 other state requirements
7 Architectural, Engineering Consultants 800,000.00
8 Other Design and PM Costs
9 Relocation/Swing Space Costs
10 TOTAL SOFT COSTS 800,000.00
11 OWNER'S PROJECT CONTINGENCY |
% Project Cost $/GSF
TOTAL PROJECT COST 5,250,000.00

Cost Estimate Source (EG Agency, Cost Estimator, A/E, etc.)|A/E

Project Image/lllustration (optional)




Facility Plan - 10 Year Space Needs Summary Report

2025-27 Biennium

Agency Name

Oregon Department of Fish and Wildlife

Note: List each project/lease or disposal separately.
Proposed New Construction or Acquisition - Complete for 5 Biennia

Tz
5 5 General Other Lottery Federal Estimated
Biennium &” a Concept/Project Name Description GSF Position Count’ Fund Funds Funds Funds Cost/Total Funds
Replace existing structure with
202527 Rogue WDO larger modernized facility 4,100 28 5,250,000.00 $ 5,250,000.00
2027-29
2029-31
2031-33
2033-35
Proposed Lease Changes over 10,000 RSF - Complete for 3 Biennia
Biennial $
Total RSF? +/- O&M*“/RSF? not
(added or Biennial $ included in base Total
Biennium Location Description/Use Term in Years eliminated) USF? Position Count’ Rent/RSF? rent payment Cost/Biennium
A B C D E (D+E) * A
Proposed Lease Changes over 10,000 RSF - Complete for 3 Biennia
Biennial $
Total RSF? +/- O&M*/RSF? not
(added or Biennial $ included in base Total
Biennium Location Description/Use Term in Years eliminated) USF? Position Count’ Rent/RSF? rent payment Cost/Biennium
A B C D E (D+E) * A

Planned Disposal of Owned Facility

Biennium

Facility Name

Description

Definitions




Occupant Position

Count (PC) Estimated Position Count assigned to (home location) each building or lease as applicable
RSF Rentable SF per BOMA definition. The total usable area plus a pro-rated allocation of the floor and building common areas within a building.
Usable Square Feet per BOMA definition for office/administrative uses. Area of a floor occupiable by a tenant where personnel or furniture are normally housed plus building amenity areas that are
USF convertible to occupant area and not required by code or for the operations of a building. If not known, estimate the percentage.
O&M Total Operations and Maintenance Costs for facilities including all maintenance, utilities and janitorial
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AGENCY MISSION

To protect and enhance Cregon’s fish and wildlife
and their habitats for use and enjoyment by
present and future generations.
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OREGON DEPARTMENT OF FISH AND WILDLIFE

ODFW 25-27 Agency Facility Plan - Capital Projects Advisory Board

Mission:
To protect and enhance Oregon’s fish and wildlife and their habitats
for use and enjoyment by present and future generations.

Visson.
ODFW is the recognired steward of Oregon’s fish & wildile resources
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EHEEN

License Funded
Programs

Federally Funded
Programs

Obligated Funds

Statutorily Dedicated
Frograms

State General
Fund Programs

Lottery Funds

2023-25

General Fund

Lottery Fund

Other Funds

Federal Funds

Governor

19% 0%

29%

52%

2025-27 O&M

Budgeted Expense

ODFW 25-27 Agency Facility Plan - Capital Projects Advisory Board

Fish & wildlife
Programs

Deputy Director

Fish Division

Wildlife Division

Habitat Division

Commission
Director
Deputy Director
Administrative
Programs
Administrative
West Region Services
Human
East Region RESOUTCES

Information B
Education

Information




Total Facilities (buildings) 611

Total Gross Square Footage (GSF) 2.6M

Total Major Facilities? 79

Total Major Facilities GSF 860,966 S.F.
Total Major Facilities CRV S344M

2023 Major Facility Condition Index (FCI*) 5.2%
2032 Facility Condition Index (Unfunded) 22.6%

Operation + Maintenance Cost GSF $11.67

ODFW 25-27 Agency Facility Plan - Capital Projects Advisory Board

ODFW Regions, Watershed Districts, and Field Offices
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Executive Insights :

Facilities Portfolio Management

FACILITY CONDITON INDEX (FCI)
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OBJECTIVES

> Manage each asset based on how well it supports our mission;
¥ Direct resources where they are nesded most;

¥ Integrate considerations related to constructed rea
property assets into overall plans for program delivery with emphasis on
mission impact and the ability fo sustain investments over time;

¥ Effectively manage the life cycle of each asset by
systematically considering realistic short- term and long-term costs of

individual assets and the entire portfolio in decisions to construct, repair,
or replace assets;

# Focus planning efforts on the long-term overall

condition of our porifolio of assets and give pricrity to those most important
to our mission; and

¥ |dentify opportunities to dispose of assets that no
longer support our mission,



INVESTMENT PRIORITIZATION

Facilities Portfolio Management

USING THE API/FCI ANALYSIS TO GUIDE INVESTMENT DECISIONS Tne Faciity Asset Priority Index (APT) @Hgr ®Low

e Current/Future
C:".:.'. on Index (FCI) 5 a number that I'EEFESE“"‘_* the z.::..r".__zte.: Deferred Ma "_t-;'a“:e
D e m a n d I:I‘J_i* & g3set diviged by the Current Replacement Valus (CRV) of the assst. A1 5 used s i Tk

with FCl o make better-informed management decisions. This same strategy is used by the
U5 Fish and Wildife Senvice and visualy displayed In the chart below Mission Dependent - Medium

e Business Trends Lo

Witheral At Mission B | Ve A Mesion B

* Strategic Comrorned”

Mission- Regular, Recunting Sanbdire, Resto, Reriw
Critical Proventee Mamlenancs ‘o Replace

Opportunities F g

Medium

5 E. Missipn- Replageable w“
5 § Missian- f Fopleceatio
Jg o | R EEESEE
- -] = =
Missian Uinafleciad (Lowest | Mission Unafeciad | Lowesi
Mot Mission- TR e Dispose of
Dependent | | Tzaiexirisunts | coptsete oot 1% Unnosced
- Assels IDEMTIFYING IMPORTAMNCE OF ASSETS TO MISSION Each constructed
+ I > real property asset is assigned an Asset Priority Index (API) in the
L] Acoeptable <.15> Unacceptable 1.0 Department Facility Management System. The AP| is a5 an indicator of its

relatve contribubon to mission accomphshment. Facility O8M funds give

Facilities Condition Index (FC1) priority to assets with the highest APis.
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Policy Option Package Initiative:
Hatchery Resiliency Infrastructure

Federal funds (BPA, 5FR, FCSRF,
U5 v OR) cover programs

Fish Division

2023-25 Highlights Tt WIS essential to providing angler
g g - = _ 2025_27 ARB opportunity (hatcheries,
Resilient Hatchery System ety » monitoring etc.) These funds
- . : have been flat or declining for
many years
B A\
UNDER
E 51M GF funded by State $14.5M FF invested in Columbia Basin % Comblexit
The funding will allow ODFW to S8M FF invested in at Cole Rivers P y

conduct a thorough assessment
of the hatchery system,
examining how we can adapt
and invest for the future

These investments will secure X
critical power and water supply Our hatchery system continues to face challenges from

systems at select facilities aging infrastructure, rising costs, and climate change.
These issues are impacting the department's ability to
maintain hatchery programs.

Capital Bonding
S20M: Investments in climate smart infrastructure
based on outcome of assessment

ODFW 25-27 Agency Facility Plan - Capital Projects Advisory Board



The modular trailer which houses the wildlife research crew —4 FTE's,

~lal

Exterior of the main office at Denman Wildlife Area. Rogue Watershed District Offlce (Central Point, OR

ODFW 25-27 Agency Facility Plan - Capital Projects Advisory Board 9
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Cramped office quarters.
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Pictures showing typical rot conditions of the building exterior, water staining on the ceiling from leaks, and a rotting
single nane window.

Owr tiny little kitchen/break room.

ODFW 25-27 Agency Facility Plan - Capital Projects Advisory Board




Current FClI

ODFW Facility Condition Index (FCI)

60.0%
50.0%
40.0%
30.0%
22.69
20.4% __64’
20.0% 1o R
13.19 —
10.4% ’ 9.6% 10.3%  —~ "
10.0% — 6.6%
Current FCI
0.0%
2018 2020 2022 2024 2026 2032 25-27 Proposed
CPAB Year
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= .10-Year Trend (Unfunded)
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General Project Info Cost
Budget to
. . . . Estimated &
Project Name Description Project Type Region Actual
Budget .
Variance
Clackamas Office Dem?lltmn of bldg_lB & 2_an_d 21-23 Capital Plan -
o construction of new office building on West 52,900,000 -5143,583
Building Const
Clackamas Campus
John Day Watershed | Purchase of land, construction of 3500 .
ay et _ : 21-23 Capital Plan -
Dist. Office sq.ft. office, 34 paved parking stalls, & Const East §2,100,000 5917,356
{Pendleton) Campus travel lanes
Purchase of land and construction of
MNew Central Oregon | new office and support bldgs to replace | 23-25 Capital Plan -
.g PP i g _p ) P East 54,700,000 50
{Redmond) Office | Deschutes Watershed District Office in Const
Bend
R Watershed D liti f existing R
o:gue_ atershe emaolition o_ e>f|5 |ng_ ogue 25-27 Capital Plan -
District (Central Watershed District office and Const West 55,250,000 TBD
Point) Office construction of a new office bldg in

ODFW 25-27 Agency Facility Plan - Capital Projects Advisory Board
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Agency DM/Life Safety Capital Renewal  Capital Renewal  Seismic/Risk ~ Modernization Total

Plan Summary (Priority 1) (Priority 2) (Priority 3) (Priority 4) (Net Priority 5)
DM/CR S0 S0 S0 S0 $20,000,000 $20,000,000
Resilience/Risk S0 S0 S0 S0 S0 SO
Modernization $200,000 $187,000 S0 S0 54,863,000 55,250,000
Total $200,000 $187,000 50 50 524,863,000 $25,250,000

2025-27 PROPOSED

ODFW 25-27 Agency Facility Plan - Capital Projects Advisory Board
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PROJECT NAME TOTAL COST DM/CR RESILIENCE MODERNIZATION PHASE

Rogue Watershed District Office S5,250,000 SO SO S5,250.000 PENDING GF APPROVAL

Hatchery Resiliency Infrastructure $20,000,000 SO $20,000,000 SO PENDING GF APPROVAL

[ODFW 25-27 Agency Facility Plan - Capital Projects Advisory Board
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OREGON

Fish & Wildlife

Questions?

Thank You!
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