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December 2024



THE JOY OF FLIGHT
GA



WHAT HAVE WE BEEN DOING?

Maintenance



WHAT HAVE WE BEEN DOING?

Painting



WHAT HAVE WE BEEN DOING?

Painting



WHAT HAVE WE BEEN DOING?

Repairs



WHAT HAVE WE BEEN DOING?
Construction



WHAT HAVE WE BEEN DOING?
Grants- e.g. Florence



WHAT HAVE WE BEEN DOING?
PEP, PMP



NEW WAYS OF DOING BUSINESS
Increasing Agency Efficiency



NEW WAYS OF DOING BUSINESS 
Pireps



NEW WAYS OF DOING BUSINESS 
Using Tech



EDUCATION
Outreach



EDUCATION
Community Engagement



EDUCATION
New Generation



OUR BUDGET
GRB Released



OUR WEBSITE
We’re Working On It



Social Media
Instagram & Facebook

▪ @oraviation



PREPARE FOR THE FUTURE
GIS, Data



PREPARE FOR THE FUTURE
GIS, Data



PREPARE FOR THE FUTURE
GIS, Data



PREPARE FOR THE FUTURE
Drone delivery



PREPARE FOR THE FUTURE
Electric Aviation



PREPARE FOR THE FUTURE
Planning for the worst



AND SUPPORTING OUR CORE
GA



AND BUILDING NEW INFRASTRUCTURE
Hangar Development



BY PLANNING
Strategic Plan & New System Plan



THINGS TO THINK ABOUT
Session



THINGS TO THINK ABOUT
Fuel- unleaded and resiliency



WE WISH WE COULD DO MORE
The Unfunded Legacy



OUR SEPTEMBER MEETING
We’re taking steps



THANK YOU!
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