Meeting Minutes Approved: June 6, 2024 Bill Graupp Moved, Steve Second, all aye, approved at 10:02 am

STATE AVIATION BOARD MEETING MINUTES DRAFT

DATE April 04, 2024
TIME 10:00 AM - 3:00 PM
LOCATION Independence State Airport

EAA 292 Hangar
4803 Airport Rd. Independence, OR 97351

LINK TO RECORDING Video 1: https://youtu.be/MMi2H8xKvNU?si=AgUqgva77jN4s1tRW
Video 2: https://youtu.be/Al9Bjlfai1M?si=q1fNEurPEyCD50WZ

Presenting Agenda Steve Nagy, Vice Board Chair, and Kenji Sugahara, Director of Aviation

# TYPE TIME ITEM LEAD(S
Call to order
For guests in the room, please use the sign in sheet if
you’d like to make a public comment during our Public

Comments section. We limit public comments to 2 Vice Chair Nagy
1 Information 10:00 AM minutes per speaker. Board
A change has been made to the agenda- Item #7 Oregon Administrator

Government Ethics Commission Charlie Esparza 1hr “gifts”
presentation has been moved from 11:30-12:30 to 1:30-2:30
(after ODAV Staff complete their presentations.)

Roll Call-
Sarah Lucas- present (Attending via Teams)
Bill Graupp-present (In person)
2 Information 10:01 AM Cathryn Stephens-present (Attending via Teams)
Jeffrey Pricher-present (In person)
Steve Nagy-present (In person)
Jim Knight-present (In person)

Board
Administrator

Approve Consent Agenda
= Approval of February 1, 2024, Prior Board

Meeting Minutes
= Approval of March 7, 2024, Prior Work Session

Meeting Minutes

Vice Chair

Motion for the Board to approve the prior Board Nagy
meeting minutes and Work Session meeting
minutes for
* February 1, 2024, Board Meeting
= March 7, 2024, Work Session
As presented.

3 Action 10:01 AM



https://youtu.be/MMi2H8xKvNU?si=AgUqva77jN4s1tRW
https://youtu.be/AI9BjIfai1M?si=q1fNEurPEyCD5OWZ

= Motion by Steve Nagy
= Second by Jeffrey Pricher
= Motion approved at 10:01

Welcome to Independence Airport

The Air association and air park is an important part
of the community.

FAA said that this airpark is a model of best practices
for airparks across United States.

Mayor of
Independence,
John McArdle-

Presentation

10:02
Independence Airpark — Then and Now
History of the Independence airport and the airpark.
4 Information e It started in 1959 as a grass strip.
About the Independence Airpark:
e Itis designed as an aviation community
¢ Anyone is welcome, it is not restricted to only
10:04 pi|OtS. Ron Singh
e People from various backgrounds and ages. President,
Airport Emergency Response Team Independence
e Run by airpark volunteers Airpark
e Assist fire department and police Homeowners
Annual fly in coming up in August Association
PRESENTATION ATTACHED
EAA Chapter 292 and its aviation activities
e Part of EAA (Experimental Aircraft
Association)
e Founded in 1953 Curt Anderson
e 501(3)(c) non-profit with the focus on President, Chapter
5 Information 10:26 education 292 -
e Made up of 240 members. Experimental
e Have 3 FAA approved flight simulators Aircraft Association
¢ Have youth aviation programs that serve
children from age 8-19 years old
PRESENTATION ATTACHED
Public Comments
Limited to 2 minutes per speaker
Written Comments will be acknowledged for the .
record. C_halr Stgphens/
6 Information  10:41 Vice Chair Nagy/

Each speaker please state your name, city of
residence and/or affiliation for the record.
Written comments will be acknowledged for the
record.

Board
Administrator




**The following provided written testimony to the
Board:

Wayne Nutsch, FBO, Independence (755)

Richard Wilson, Independence (755), EAA 292
Ken Hardwick, Independence (755), ISAS

Ladd Henderson, Pacific City

WRITTEN COMMENTS ATTACHED
In person public testimony:

10:41 Blake Brown from Monmouth Oregon
He had complaints regarding the ODAV handling of
the Independence state airport community including:
e South end gate is not wide enough
e Safety concern regarding RW 34 displaced
threshold, markings do not meet FAA
standards.

10:43 Ladd Henderson

Brought his airplane to Pacific City State airport for a
project and he was told after an analysis by ODAV
staff that his project would infringe on the protection
zone at the airport. He is upset and wants to know
how ODAV “took” land by the Pacific City airport. He
does not understand how ODAV can have a say in
land that the department does not own.

Kenji Sugahara-Due to the FAA regulations the
project unfortunately cannot happen because it
infringes on airport safety zones. It is a great idea,
but our priority is keeping the airport safe. There has
been a lot of encroachment at the Pacific City airport,
and we are trying to keep the airport safe for the
community and for those that use the airport.

Steve Nagy, The state and the aviation board cannot
support adding to the violations of the FAA protection
zones.

11:03 Richard Wilson, EAA 292 member

He is heading a hangar expansion project for the club.
The purpose of the expansion will be for a Pilot lounge
with a restroom and a meeting space. He wants to
see if ODAV will help support the expansion.




11:05 Ken Hardwick, Member of the EAA 292,
President of the Independence State Airport Support
Group.

He has requests for help from ODAV which include
replacement of the PAPI landing lights on RW 34 and
construction of the restroom and pilot lounge.

11:09 Rich Harrison, business owner and resident at
the Independence airpark.

He wants to know if there is a schedule for pavement
refurbishment.

Kenji said yes there is pavement rehab scheduled in
2025 at Independence.

11:11 Michael Short, Independence

He agrees that the airport needs a restroom.
Cottage Grove is a great example of a nice building
with a restroom. There is a small property available
at the airport.

7

Information

2 min

Item #7 Oregon Government Ethics Commission
Charlie Esparza 1hr "gifts” presentation has been
moved to 1:30-2:30 (after ODAV Staff
presentations.)

8

Information

11:18

Director’s Update
US DOT Smart Grant Update
¢ We were Unsuccessful with the grant
Strategic Planning Update
e RFP will be going out on Friday
Airport Visits Update
Presentation to Oregon Planners
NASAO Spring Legislative Conference
Oakridge-Non-NPIAS airport receives no federal
funding
e Important fire base
e Applying for an Economic development grant
and we are making slight modifications to
grant application
Website update, improvements in process,
Social media has been made a priority
Looking at new technologies such as Al
Aviation Education Update
Funding Update- We are working on the budget right
now and ways to increase revenue
Independence Projects Update
Updates at other airports

Sugahara




9

Action

11:38

Financial Update and Vote to approve KPM changes
25-27 Budget Process Overview

KPM #2 KPM Percent of Runways Meeting or
Exceeding Approach Surface Standards.

Problems

1.) This KPM Measures all Public-Use Airports in
Oregon, many are out of control of ODAV.

2.) Some Obstructions are unchangeable ie
Mountains, Hills

Proposed Change:

Percent of State-Owned Airport Approaches Meeting
or in the process of meeting approach Surface
Standards excluding those with permanent
obstructions (such as hills or mountains).

Brill Graupp suggested the language state:
permanent terrain

Sarah Lucas suggested we include the language visual
approaches

The new language will be:

Percent of state-owned airport approaches meeting or
in the process of meeting visual approach surface
standards excluding those with permanent terrain
obstructions (such as hills or mountains).

Motion for the Board to approve changes to Key
Performance Measure #2 as presented with
amendments.

Motion: Bill Graupp

Second: Jim Knight

Motion approved at 11:48

Forest

10

Information

11:58

Board Updates
This time is provided for the Board members to share
news, events, or related information.
e Board Responses/ Input relating from the
previous Work Session

Jim Knight

He appreciated that fact that the staff provided
answers to his questions regarding who's
responsibility for Emergency Management and the
board does not have any responsibilities in terms of
emergency preparedness.

He would like the board to continue to focus on what
we can do to help with planning and setting priorities.

Board




Jeffrey Pricher
ODHS is doing a drill at Tillamook on the coast in
preparation for the Cascadia event.

Bill Graupp and Jeffrey Pricher will be attending the
Exponential Conference with ODAV.

Jeffrey Pricher participated in an event at the NASA
research facility, ASERO effort that focused on
universal traffic management, and technology.

May 9t Hood River AUVSI conference will be talking
about SWARM technology with Al

There is a group working in Jackson County focused
on public safety and providing uncrewed resources to
help with disasters.

Kenji Sugihara is participating in a task group with
the advanced aviation advisory committee.

Sarah Lucas has reviewed the aviation applications for
Connect Oregon Department grants.

Oregon Pilots Association, OPA scholarship is open for
students that are in their flight training.

Steve Nagy, PDX is starting a master planning
process. PDX will complete major terminal
improvements by the end of the year.

Other Business This time is provided for the Board or
Staff to bring up topics not on the agenda

Holly Herrera asked the board to review the schedule
of upcoming board meetings for the calendar year.
No additional changes were made to the annual 2024
agenda.

The State Aviation Board tours the

11 ?’ESI{( 15,:38_ Independence State Airport Taxiway and Open Rolséréggégurt
) Hangar EAA Chapter 292 Clubhouse
Charlie
Esparza
. P Item #7 Oregon Government Ethics Commission Oregon
12 Training 1:30-2:30 Charlie Esparza 1hr “gifts” presentation Government
Ethics

Commission




Chair
13 2:38 Adjourn Stephens/Vice
Chair Nagy

GUEST PRESENTATIONS ATTACHED

1. Ron Singh- Independence Airpark
2. Curt Anderson- EAA Chapter 292

WRITTEN PUBLIC COMMENTS ATTACHED

1. Wayne Nutsch, FBO, Independence (7S5)

2. Richard Wilson, Independence (7S5), EAA 292
3. Ken Hardwick, Independence (7S5), ISAS

4. Ladd Henderson, Pacific City

ODAV STAFF PRESENTATIONS ATTACHED

1. ODAV Director, Kenji Sugahara
2. ODAV Finance Manager, Kristen Forest

OREGON GOVERNMENT ETHICS COMMISSION TRAINGING
ATTACHED

1. Charlie Esparza



1. Ron Singh Presentation
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. =~ T Centennial Celebration.
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Land Purchased | ' ] | & flew to the event.
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Oregon State Board of Aeronautics
Airport Under Construction
AT W T




THESTAR TOFTFEARP DR i curtesyomesr APLYMATE)

Project Costs

Land 26,958
Engineering 5134
Construction 20,600
Water/Lighting 6,000
Administration 500

Total $59,192

Airport Dedicated
August 14", 1966
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INDEPENDENCEARP ARK-WHOWEARE.

DESIGNED AS AN AVIATICN COMMUNITY

ANYONE IS WELCOME — NOT RESTRICTED TO PILOTS

FROM ALL OVER THE COUNTRY

FROmM ALL DIFFERENT BACKGROUNDS

OF ALL AGES

THOSE THAT ARE HERE FOR AVIATION ARE MUCH MORE THAN JUST

WE FLY

WE DESIGH

WE BUILD

WE MAINTAIN WE ARE
WE EXPERIMENT

WE EDUCATE

WE SHARE

WE PROMOTE SAFETY




INDEPENDENCEARP ARK-WEADDV ALUE

SYNERGY

SUPPORT AIRPORT BUSINESSES — FBOS, FUEL, FLIGHT SCHOOLS, RESTAURANT
YOUTH DEVELOPMENT — AIRCRAFT BUILDS, GLIDER CLUB

LEADERSHIP — NATIONAL AVIATION FORUMS

SAFETY — AIRPORT EMERGENCY RESPONSE TEAM

EXPERIMENTAL AIRCRAFT ASSOCIATION CHAPTER 292

OREGON PILOT5 ASSOCIATION

EXPERIMENTAL AVIATICN DEVELOPS INTO CERTIFICATED GENERAL AVIATION SYSTEMS




GLIDER CLUB




AR PORT EMERGENCY RESPONSE TEAM

RN BY AIRPARK VOLUNTEERS
SeBDIVISION OF CERT (FEMA'S COMMUNITY. RESPONSE TEAM PROGRAM)
ASSIST FIRE DEPARTMENT AND POLICE

(DA SPONSOR — MITCH SWECKER (PAST DIRECTOR)
TRAILER DONATED BY FOREST RIVER TRAILERS
EQUIPPED WITH EQUIPMENT SPECIFIC FOR AIRCRAFT
SECURE RUNWAY WITH CLOSURE SIGNS

ADVISE LANDING AND TAKING OFF AIRCRAFT

NOTIFY FAA — 155U NOTAM

TYPICAL USES SO FAR:
[DISABLED AIRCRAFT — GROUND LOOP, NOSE UP, RUNWAY DEPARTURE, FLAT TIRE, ETC.

EMERGENCY RESPONSE AT FLY-IN
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Meeting Minutes Approved: June 6, 2024 Bill Graupp Moved, Steve Second, all aye, approved at 10:02
am
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Slide 2

Slide 3
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Founded in 1953 by Paul Poberezny
in Hales Corner, Wisconsin.

Annual convention moved to
Oshkosh, Wisconsin in 1970.

Last year AirVenture Oshkosh 2023
attendance was 677,000.

A couple of years ago NPR reported
that 1 of every 5 aircraft registered in
the U.S. was at Oshkosh during
Airventure.

>

THE SPIRIT OF AVIATION

There are about 1,000 EAA chapter
worldwide, with about 200,000
members.

In addition to EAA Chapters, there
are also...

International Aerobatics

Ultralight Chapters

Vintage Aircraft Chapters
Warbird Squadrons




Slide 4

Slide 5

Slide 6

1964 Independence Airport established
1965 First meeting of interested members
1967 Officially founding of Chapter 292 — 26 paid members

1966-1988 Chapter meeting were held in various locations
around the Mid-Willamette Valley

1988 Chapter builds a hangar on Cherokee Taxiway at 7S5
1998 Chapter builds clubhouse
2000 Chapter applies for 501 (c) (3) status

EAA CHAPTER

Independance, OR

2000 Noon Patrol Began...
2003 Completed 12 Nieuports
2006 1st Van’s Homecoming & Fly-In hosted by 292

2008 1st Chapter in USA with a Flight
Simulator - Organized by Chuck West

2017 South Hangar Expansion Project

2018 1st STOL Expo in conjunction with
annual summer fly-in

2019 1st EAA Gold Chapter Award
2020 Chapter membership tops 200

Airpark got its ingress/egress permit in
1974



Slide 7

— EAA Gold Chapter Award

1. Attends a chapter leadership training session
2. Growing or steady membership

3. Offers IMC or VMC Club programs

4. Participates in Young Eagle or Flying Start programs

5. Has EAA-approved Flight Advisor or Technical
Counselor

EAA CHAPTER

Independance, OR

6. Participates in EAA's Annual Chapter Member survey

Slide 8

EAA Gold Chapter Award
7. Participates in Young Eagles Build and Fly, Young Eagles
Workshops, send a youth to the EAA’s Air Academy, or fully
completes a Ray Scholarship program
8. Requests an EAA ChapterBlast email
9. Hosts at least two public events each year

10. Owns/leases a facility

EAA CHAPTER

PRl + Extra credit activity, such as a chapter build project, youth
build project, chapter scholarship a chapter tool crib, etc.

Slide 9 Upcoming: State of the Electric
_ What Do W Offer Members? Airplane and pilot of the U-2

=23

—~ Informative Meetings
227 ?
: 7 foer Build Spaces

Tool Room

Tech Counselors
Electronics
Composite Construction
Aluminum i.e. Van’s RVs
Tube & Fabric
Rotax Engines




Slide 10

Slide 11

Slide 12

Flight Simulators
Three FAA approved flight simulators — from
a PC based system to a Redbird full-motion
simulator.

IMC/VMC Meetings

=

Youth Aviation

2@2 ‘Young Eagles - 150 flights average/yr (8-17 yr old)
Teen Aviation Weekend - 55 participants (14-19 yr old)
Saturday Builds (10 participants 14-19 yr old)

2 Ray Scholarships ($11,000) for pilot training

One teen to Oshkosh for one week Air Academy




Slide 13

Slide 14 Usual mentor to student ratio is
greater that 1:1

Written Public
Comments Received:

Wayne
Nutsch
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Richard Wilson

Ken Hardwick

EAA chapter 292 has been growing consistently in both membership and
activities for the membership and has become a standout Chapter among the
Northwest.

We need to expand our footprint. Intentions of this have been shared openly
with OPA.

During the Hangar Expansion planning phase the inclusion of a PILOT LOUNGE
has been discussed.

A place where aviators can pause, grab a snack, a water, and use the restroom.
There is currently no such facility on the airport.
Would the Oregon Department of Aviation consider supporting the inclusion of
a Pilot Lounge in the EAA Chapter 292 Hangar Expansion at Independence State
Airport? As in share in the expense of building it, operating it and/or providing
lease relief for the occupied square footage of the facility?
Thank you,

Respectfully,

Richard Wilson, EAA Chapter 292 Lifetime and Board Member

Independence State Airport Support Group

Airport Businesses/ Hangar Lessees/ EAA Chapter 292 / OPA Polk County
Chapter/ North Park HOA/ IAHA HOA

April 4, 2024-April Aviation Board Meeting at the Independence State Airport



Ladd Henderson

To: Kenji Sugahara, Oregon Department of Aviation Director, Oregon State
Department of Aviation Board Members

The following comments are submitted from the ISAS Group at Independence
State Airport. These suggestions are submitted to ODA to bring your attention
to an overdue safety issue and a much-needed rest room facility at the airport.

Replacement of the PAPI landing lights on Runway 34.

These lights have now been inoperable for several years. Since the 3 fatalities
that occurred this last December at 7SS these lights have been a topic of
renewed safety concern. There are also many students learning to fly at 7SS,
training on the PAPI lights would enhance their skills.

PAPI landing lights would make 7SS a safer airport for all pilots, local and transit.
This issue should be addressed as soon as practical.

Construction of Rest Room / Pilot Lounge.

The only rest room facilities at the airport are from private businesses. Those
are usually only available during day time business hours. Those businesses
should not have to provide rest room services for pilots. A pilot's lounge would
also be very helpful for flight planning purposes. Independence Airport is
growing in use and a facility of this type is now much needed.

Please give your consideration to these items at your earliest opportunity.
Sincerely,
Ken Hardwick- ISAS Chairman

isasken@aol.com 503-420-6010
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Presentation to State Aviation Board
April 4, 2024; 10:00 am

Independence, Qregon EAA 202

1 want 10 thank the Board for allowing me an opporuniy to present an ssue of
misuse and ftal disregard of authorzed jursdiction by the ODA, the Depatment
that you have responsibilty or the oversight of. To explai, | have prepared a
Smal summary which hashwil be handed out 10 you. Please follow along. & | wil
designate each page number o document my positons.

Cover - A non-arist attempt (o show what the proposed project would ook ke
IUis approx. 900q. . and isplannd to have a smallsecton of the Pacic Ave
frontage devoted to the istory of the airport. Yes, it vilinclude the torurous

ther smallsecton vill be
ory of w2, The
remainder ofthe frontage and the bulding il ouse  fast-food o coffee drve
hrough business. Sally Rissel, ur local istorian and author of several books on
local histoy, has agreed 1o author the aport istory

Page 1
This page is & copy of the leter from the “Frends of the Pacifc City ATport’, e
same graup that has taken aver much of he maintenance responsibilies for our
local aiport after being threatened vith the sale of the irport by ODA!

Page2
M. Brandon PIe’s response 10 the page L leter of support from the “Friends"
was, my fsthi. of ODA's groundless jurisdcton clams. 1 have highlighted in

green, the statement that. “Much of the subject property is irecty underneath
the approach surface, and basicaly any new structure wil impact the approach
surface andlor wransitonal surfac

Pages
A porion of the ma Mr. Pike sentto me suppasedly showing hei latest
interprtation of thei caimed urisdicion. Notie, the approach zone Is, by my.

area and would then coranly vioate height standards. | do not b

o
Vilaton of his proposed boundary. It i presently the greatest eyesore of our
Tt commny.

page 4
The compiete map, a porton of which i represented on Page 3. Please note that
the approach zones are represented in red and the date refers 0 an email from a
Tony of Aug 11,2022

Pages
Isthe second page of the eter refered 0 in Page 2 which was the leter o the
Friends".  Please naice the underined portion in green which states: "And, the
buiding he described to me would be located more n the southwest porton of
the property.” | have never proposed putting any siructure in the southwest
comer o the propertyli!
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Slide 6

Page

“The plot plan, as prepared by a local surveyor with a stelar reputaton for
accuracy, which was prepared fo a cent in 2003. This page shows the actual
ror.0sed roject,outined n red. Piease note the outine of the original buiding
which was torn down sometime between 2017 and 2020. The piot plan clearly
shows the orginal bulding protruded several feet out o the Couny defined
Primary Suface (100'from runway centerine). It s my sirong belie hat this
proposal mees alllocal County requiements and orcinances! The height of e
proposed builing would be approx. 12 with a iberglass afplane on (0p. A
wheel loader. probably weighing 40-50 thousand pounds, it approx. 200 away.
from

)
Piot mysell | can guarantee most plots would consider a wheel oader as:a
greater threat 1o my safety than a plasic airplane. The actual dimensions of e
supporting buiding were determined (o be the minimum required to provide
votection for the P-38 isell. However, ODA has a long history of arbiary
interprtations of ther jurisdicton f the subject propert. AS an exampe:

Page 7

Py of a photo supposecly shoving ODAS new improved jusdicional
lerrory. 1 should be noted that this was used 1o disallow a proposal for
development direcly across from the subject property in 2022, Casual

1o basical

cover all commercial properties on the west side of Brooten R, I s amazing how
asy this was accomplished, the only cost being the cost o the fet pen, without
any of those pesky, annoying time consuming, publichearings or any sign of dve:
process. From now on, will rfer (0 this newl acquired boundary as the ODA

ot quietly complying with ODA' arbiary rues by ncluding the subject property
in both the red and green terores

Pages

“The leter which accompanied the photo on page 7. s leter clealy states that
the area outined in red i he (RP2).

Comments:
ifthe Board refuses o take action to reinn the overly apgressive ODA, we willbe
lef with the only option to begin signature gatherng of those property owners
whose property has been devalued by the ODAS ilegalactons, making a
‘concerted effort to achieve the necessary changes paliically andlor legally. Why.

Board to make the necessary changes. It should ot requir poltical action o use
of the media to accompish the task that is your outight responsibily,

Ladd Henderson
laddanogralcoln
5038015425
PO.Boxs38 -

Paciic Ciy, OR97135

oestdacaon
“Th-Friends” roup s exctc about his projct bcause f hettaical sgfcnce of

" Group e e many mprovement o e Arpor e pac i yeas, kg
Each oo,

e wour for anyone passng by he popery
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Kenji Sugahara
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O GON:(

Department nf Aviation
Director’s Update
Quick updates
US DOT Smart Grant

* Unsuccessful, but looking at where there
were deficiencies.

= Pennsylvania received one. Will talk to my
counterpart there.

Strategic Planning

* New RFP coming out. We had opportunity to
chat with a consultant that would provide
services at a reasonable rate. We will be
seeking other bidders as well.
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Slide 5

Director’s Update
Quick Updates

Airport Visits

= Visited Albany Airport, Cascade Locks,
Corvallis Airport, The Dalles, and Wasco
Airport.

Meetings

* Made a presentation to the Association of
Oregon Planners about AAM and how they
will play a very important role.

* NASAO Spring Legislative Conference. Met
with Beta.

Video Courtesy of Steve Nagy

Orgdoy;

Director’s Update
Quick Updates
Airport Visits
« On the way out to Eastern Oregon, |
bought staff ice cream.
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Director’s Update
Quick Updates

And made sure to get Alex the
medium.

Yes, the kid in the back is staring at
Alex’s ice cream.

Director’s Update
Quick Updates
Oakridge
* At the recommendation of the EDA we
are making slight changes to the
application. We may need to go back to
the legislature to modify their approval.

Website & Communications

Had initial meeting going over
deficiencies in website.
Brainstorming how to deploy Al in
website as well.

Social media

Director’s Update
Aviation Economic Development & Education

Umatilla Army Depot (decommissioned) —

* Received a tour of the depot and their
old airport. Saw opportunities for AAM.

GTA & MCEDD

* Had meeting with the Gorge Tech Alliance
and the Mid-Columbia Economic
Development District.

* Visited Insitu, Sagetech, Columbia Gorge
Community College, Sierra Nevada Corp.
(Volansi) & Readiness Center.
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Director’s Update
Aviation Economic Development & Education <cont>

Education

Met with Michael Church from Aviation
Workforce and Education Division of the
FAA.

Met with Paula Kedy with the Oklahoma
Aerospace and Aeronautics.

Met with CTEC (Salem) & O-ACE
(Hillsboro). Connect with EAA.
Proposing potential education
symposium at Hillsboro Airshow in 2025.
Funding?

Slide 10 ()RE?(_)‘\I-

Director’s Update
Challenges

Funding
* We're like a plane flying with one engine.
Aviation fuel taxes cannot pay for
education programs.

We're stuck in the 2000's.

All things should be on the table.
We’re working on a budget.

Slide 11 ()RE’((_)‘\I«

Tony’s Update
Wishes he was her

Independence- Upcoming projects 22
* 2026 Environmental Assessment - Runway Rehab and '
Safety Improvements (Runway maintenance, shift, and
PAPI replacement)

2025 Construction — Pavement Surface Rehabilitation
(ODAV Taxiways, Taxilanes, and Apron)

2028 Design - Runway Rehab and Safety
Improvements (Runway maintenance, shift, and PAPI
replacement)

Airfield repainting this spring/summer

Working with EAA on building expansion.

Working with other tenants on hanger developments
and lease cleanup.
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Tony’s Update

He does.
Other Airports
Mulino Obstruction Removal (Phase 1~ Under
Easement) Construction for this phase is nearing
completion. Appraisals and Easement Acquisition
needed before removing the remaining obstructions
Aurora Surface Seal Project — Schedule will be shared
soon. Construction will occur this summer, we're
planning to give 60 days advance notice before closing
the runway.
Aurora Runway Rehab - 2nd Open House for the UAQ
runway project held March 19th. Construction is
planned for 2025, and ODAV is taking feedback from
airport users and working with the FAA to minimize
impacts from runway closure.
* UAO V/PDs- No new V/PDs since last board meeting.

RSAT meeting held March 9 at UAO.

Slide 13

THANK YOU!
QUESTIONS?

Booewo @ a

Kristen Forest
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Finance Update
April 4, 2024

¢ 25-27 Budget Development Overview

* Vote KPM Change

Slide 2 @ 25-27 BUDGET DEVELOPMENT

2024 (19t Aot-May  May-ne Y- Augs

Early Budget c Developing Add Pops.
Prep KPM, cst

Legislative
Session

/ Agency Presents
Budgetto
Legisatures

Legisature

Jume 20th 2

Slide 3

Finance Update

Vote for KPM Change
Discussion at Strategic Planning Session Fall 2023

KEY PERFORMANCE MEASURES
ORS 291.110 The Annual Performance Progress Report (APPR)is the primary expression of agency
performance d oved Key Measures (KPM). The KPM reporting

appr
cycle was altered in 2008 to follow the customary budget development process timelines

Our Report is Submitted Annually to The Legi Office, The Chief , DAS and is part
of our Budget.

Change of KPM needs board approval, CFO & LFO approval & goes through the legislative process.
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OREGON+ Finance Update

2023 Annual Progress Report-KPM’s
KPM #2 Percent of Runways Meeting or Exceeding Approach Surface Standards

Exceeding Approach (20:)

" aun e a0 s o
0%
0%
% e 2% 1% 1% 61%
0%
so%
0%
30%
20%
10%
o%
2019 2020 2021 022 2023

mActual B Target

Finance Update

2023 Annual Progress Report-KPM’s
KPM #2 Percent of Runways Meeting or Exceeding Approach Surface Standards
What it measures: FAA part 77.25 Standards require 20:1 glide slope
Problems
1.) This KPM Measures all Public-Use Airports in Oregon, many are out of

control of ODAV.
2.) Some Obstructions are unchangeable ie Mountains, Hills

5
OREGON= Finance Update

2023 Annual Progress Report-KPM’s

KPM #2
Current- Percent of Runways Meeting or Exceeding Approach Surface
Standards
Proposed Change:
Percent of State-Owned Airport Approaches Meeting or
Approach Surface excluding those with obstructions.
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Charlie
Esparza
“Gifts”
Training

o,
OREGON=

Finance Update

KPM Change Vote

Motion: to Approve changes to
Key Performance Measure #2 as
Presented

Finance Update

Questions




>>> Gift Flow Chart

Step 1: Is it a gift?

The restrictions in ORS 244.025 limit gifts that can be accepted by a public official,
candidate, or a relative, or member of the household of a public official or candidate.

=

an) @S

&=

Is it offered to

Is it something

! Did you make a members of the
nomi

%m,,oorc payment equal to general public

A0 ¢ the value of the (not public

forgiveness of item? ;

debt? Or is it a Offlcieds) on the
discount? same terms and

conditions?

P

: Step 2: Legislative or Administrative Interest

|

1 Who is the source of the
1 gift?

1

Does the source have a legislative
or administrative interest?

! The source is the ultimate
: payer of the expense.
) OAR 199-005-0030

Are you in a position where you could
take official action that could have an
economic impact on the source of the
gift that is distinct from that of the
general public? ORS 244.020(10)

Step 3: Can you accept the gift?

Does the source of
the gift have a
legislative or

administrative
interest in your You can
official actions? acce pt

the gift!

It’s a
gift!

Does one of the
16 gift exceptions
apply?
ORS
244.020(7)(b)

What is the value of the gift?

What is the fair market value of
the item. OAR 199-005-0005

You must keep track of the value
of all gifts from the same source
during the calendar year.

Is the value of the
gift, combined
with that of any
other gifts from
the same source
in the calendar
year, less than
$50?



A GIFT IS: something of economic value not
offered to others who aren’t public officials
(relatives or household members) on the same
terms and conditions (ORS 244.020(7)(a))

But an offer is NOTA GIFT if it fails to meet
the above definition OR if it is offered by the public
entity the public official represents.

* However, Prohibited Use of Office (ORS 244.040)
may apply

SOURCE OF GIFT...

Has NO ECONOMIC
INTEREST in matters
subject to public
official’s official
decision-making

$50 GIFT LIMIT

HAS ECONOMIC
INTEREST in matters ™
subject to public
official’s official
decision-making

50 LIMIT /F
NO EXCEPTION
APPLIES

OGEC Training, last rev. 05/03/2016

EXCEPTIONS TO THE GIFT LIMIT (ORS 244.020(7)(b)(A)-(0))°

Representing government Invited & paid for by organization I—> (E) exception
et = esinimeisin e o
Food/
. | -
Bev Incidental to main purpose | No cost to attendees | > (L) exception
arever Sccoun e | ' ssomnn
Paid by gov't/tribe/501(c)(3)/membership| Invited to represent gov't/speak > (F) exception
Food/ org to which public body pays dues /present/participate on panel
desinfl Purpose is trade-promotion/fact-finding/| Representing gov't w/ supervisor > )
fae economic development/negotiation prior written approval 4
(Travel only) Paid by 1 public To/From event re recipient’s position; > (K) exception
official for another w/in Oregon| recipient participates in official L
Incidental to main purpose -
ITUET of another event o
ment
Representing gov't atevent | Invited by source of entertai t for > (N) exception
for ceremonial purpose a related special occasion (ceremony)
Giftas
UL UEUS Gift is usual/customary practice | Bears no relationship to public
CTEITEE of the private business official's official position il axception
practice
Unsolicited award | Plaque, trophy, desk or wall item, or similar & > exception
of appreciation resale value < $25 (incl. cost of raw material) @
Information/publications/subscriptions related r
o ERUE IR to performance of recipient’s official duties » (D) exception
Licensing/
\ETCLEIER Continuing education expenses paid B
for professional licensing requirement » (J) exception

*This is a training tool not intended to substitute for review of law; select gift exceptions ((A), (B), (G), (1), (P)) excluded
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ORGANIZATION
(or on behalf of) PUBLIC COMMENT?
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April 4, 2024, Independence State Airport (7S5)
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Tina Kotek, Governor
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Department of Aviation

OREGON STATE AVIATION

SIGN-IN
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PUBLIC COMMENT?
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April 4, 2024, Independence State Airport (7S5)
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April 4, 2024, Independence State Airport (7S5)
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